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OFFICERS,  1895-6. 


PRESIDENT: 

H.  M.  LITTELL, 

President,  Atlantic  Avenue  Railroad  Company, 
Brooklyn,  New  York. 

FIRST  VICE-PRESIDENT: 

GRANVILLE  C  CUNNINGHAM, 

Manager,  Montreal  Street  Railway  Company, 
Montreal,  Can. 

SECOND  VICE-PRESIDENT: 

WILLIAM   H.JACKSON, 

President,  Nashville  Street  Railway, 
Nashville,  Tenn. 

THIRD  VICE-PRESIDENT: 

J.WILLARD  MORGAN, 

President,  Camden,  Gloucester  and  Woodbury  Railroad  Company, 
Camden,  N.  J. 

SECRETARY  AND  TREASURER: 

T.  C.  PENINGTON, 

Treasurer,  Chicago  City  Railway  Company, 
Chicago,  III. 

EXECUTIVE  COMMITTEE: 

President,  Vice-Presidents  and 

Joel  Hurt,  Pres.  Atlanta  Consolidated  Street  Railroad  Co., 

Atlanta,  Ga. 

Prentiss  Cummings,  Vice-Pres.  West  End  Street  Railway  Co., 

Boston,  Mass. 

C.  G.  Goodrich,  Vice-Pres.  Twin  City  Railway  Co., 

St.  Paul,  Minn. 

A.  Markle,  Gen., Man.  Lehigh  Traction  Co., 

Hazleton,  Pa. 

W.  F.  Kelly,  Gen.  Man.  Columbus  Street  Railway  Co., 

Columbus,  Ohio. 

PLACE  OF  MEETING,  ST  LOUIS,  MO. 


OFFICERS,  ORGANIZATION. 

CHAIRMAN  : 
MOODY     MERRILL, 

President,  Highland  Street  Railway  Company,  Boston,  MaS3. 

SECRETARIES: 

CHAUNCEY     C.    WOODWORTH, 

secretary,  Rochester  City  and  Brighton  Railroad  Company,  Rochester,  AT.  Y. 

CHARLES     B.    CLEGG, 

President,  Oakwood  and  Dayton  Street  Railway  Companies,  Dayton,  O. 
PLACE  OP  MEETING,  BOSTON,  MASS. 


OFFICERS  SINGE  ORGANIZATION. 
OFFICERS,  i882-'83. 

PRESIDENT  : 
H.    H.    LITTELL, 

General  Manager,  Louisville  City  Railway  Company,  Louisville,  Ky. 
FIRST  VICE-PRESIDENT  :  SECOND  VICE-PRESIDENT  : 

WILLIAM     H.    HAZZARD,  CALVIN     A.    RICHARDS, 

President,  Brooklyn  City  Railroad  President,  Metropolitan  Railroad 

Company,  Brooklyn,  N.  Y.  Company,  Boston,  Mass. 

THIRD  VICE-PRESIDENT  :  SECRETARY  AND  TREASURER  : 

GEORGE     B.    KERPER,  WILLIAM    J.    RICHARDSON, 

President,  Mount  Adams  and  Eden  Park  Secretary,  Atlantic  Avenue  Railroad 

Inclined  Railway,  Cincinnati,  O.  Company,  Brooklyn,  N.  Y. 

EXECUTIVE  COMMITTEE: 
President,  Vice-Presidents  and 

JULIUS  S.  WALSH,  Pres.,  Citizens'  Railway  Co.,  St.  Louis,  Mo. 

Charles  Cleminshaw,  Vice-Pres.,  Troy  and  Lansingburgh  Railroad  Co.,  Troy,  N.  Y 
Thomas  Lowry,  Pres.,  Minneapolis  Street  Railway  Co.,  Minneapolis,  Minn. 
James  K.  Lake,  Supt.,  Chicago  West  Division  Railway,  Chicago,  111. 
Daniel  F.  Longstreet,  Gen.  Man.,  Union  Railroad  Co.,  Providence,  R.I. 
PLACE   OF  MEETING,  CHICAGO,  ILL. 

OFFICERS,  i883-'84- 

PRESIDENT: 
WILLIAM     H.    HAZZARD, 

President ,  Brooklyn  City  Railroad  Company,  Brooklyn,  N.  V. 
FIRST  VICE-PRESIDENT:  SECOND  VICE-PRESIDENT: 

JAMES     K.    LAKE,  GEORGE     B.    KERPER, 

Superintendent,  Chicago  West  Division  President,  Mt.  Adams  and  Eden  Park  In- 

Railway,  Chicago,  III.  dined  Railway,  Cincinnati,  O. 

THIRD  VICE-PRESIDENT  :  SECRETARY  AND  TREASURER  : 

DANIEL     F.    LONGSTREET,  WILLIAM     J.    RICHARDSON, 

General  Manager,  Union  Railroad  Co.,  Secretary,  Atlantic  Avenue  Railroad 
Providence,  R.  I.  Company,  Brooklyn,  I\l.  Y. 

EXECUTIVE   COMMITTEE: 
President,  Vice-Presidents  and 

H.  H.  LITTELL,  Gen.  Man.,  Louisville  City  Railway  Co.,  Louisville,  Ky. 
John  G.  Holmes,  Pres.,  Citizens'  Street  Railroad  Co.,  Pittsburgh,  Pa. 
JULIUS  E.  Rugg,  Supt.,  Highland  Street  Railroad,  Boston,  Mass. 
Pierre  C.  Maffitt,  Pres.,  Missouri  Railroad  Co.,  St.  Louis,  Mo. 
Jacob  SHARP,  Pres.,  Twenty-third  Street  Railway  Co.,  New  York,  N.  Y. 
PLACE  OF  MEETING,  NEW  YORK,  N.  Y. 


OFFICERS,  i884-'85. 


PRESIDENT  : 
CALVIN     A.    RICHARDS, 

President,  Metropolitan  Railroad  Company,  Boston,  Mass. 
FIRST  VICE-PRESIDENT:  SECOND  VICE-PRESIDENT: 

JULIUS     S.    WALSH,  HENRY     M.    WATSON, 

President,  Citizens'  Railway  Company,  President,  Buffalo  Street  Railroad 

St.  Louis,  Mo.  Company,  Buffalo,  N.  Y. 

THIRD  VICE-PRESIDENT:  SECRETARY  AND  TREASURER: 

EDWARD     LUSHER,  WILLIAM     J.    RICHARDSON, 

Sec.  and  Treas.,  Montreal  City  Passenger  Secretary ,  Atlantic  Avenue  Railroad 
Railway  Company,  Montreal,  Can.  Company,  Brooklyit,  J\l.  Y. 

EXECUTIVE  COMMITTEE: 
President,  Vice-Presidents  and 

William  H.  Hazzard,  Pres.,  Brooklyn  City  Railroad  Co.,  Brooklyn,  N.  Y. 
James  K.  Lake,  Supt..  Chicago  West  Division  Railway,  Chicago,  111. 
Charles  J.  Harrah,  Pres.,  People's  Passenger  Railway  Co.,  Philadelphia,  Pa. 
William  White,  Pres.,  Dry  Dock,  E.  Broadway  &  B.  Railroad  Co.,  New  York,  N.  Y 
B.  DU  PONT,  Pres.,  Central  Passenger  Railroad  Co.,  Louisville,  Ky. 
PLACE  OF  MEETING,  ST.  LOUIS,  MO. 

OFFICERS,  i885-'S6. 

president  : 
JULIUS     S.    WALSH, 

President,  Citizens'  Railway  Company,  St.  Louis,  Mo. 
FIRST  VICE-PRESIDENT:  SECOND  VICE-PRESIDENT: 

WILLIAM     WHITE,  CHARLES     B.    HOLMES, 

President,  Dry  Dock,  E.  Broadway  &*  B.        President,  Chicago  City  Railway  Company, 
Railroad  Company,  New  York,  jV.  Y.  Chicago,  111. 

THIRD  VICE-PRESIDENT  :  SECRETARY  AND  TREASURER  : 

SAMUEL     LITTLE,  WILLIAM     J.    RICHARDSON, 

"p7-easurer,  Highland  Street  Railway  Secretary,  Atlantic  Avenue  Railroad 
Company,  Bosto'n,  Mass.  Company,  Brooklyn,  N.  Y. 

EXECUTIVE   COMMITTEE: 
President,  Vice-Presidents  and 

Cai.vin  A.  Richards,  Pres.,  Metropolitan  Railroad  Co.,  Boston,  Mass. 
John  Kilgour,  Pres.,  Cincinnati  Street  Railway  Co.,  Cincinnati,  O. 
JOHN  Maguire,  Pres.,  City  Railroad  Co.,  Mobile,  Ala. 

Thomas  W.  Ackley,  Pres.,  13th  and  15th  Streets  Pass.  Railway  Co.,  Philadelphia,  Pa. 

Chauncey  C.  Woodworth,  Sec,  Rochester  City  &  B.  Railroad  Co.,  Rochester,  N.  Y. 

PLACE  OF  MEETING,  CINCINNATI,  O. 


OFFICERS,  i886-'87. 


PRESIDENT  : 
THOMAS    W.    ACKLEY, 

President,  13th  and  15th  Streets  Passenger  Rail-way  Company,  Philadelphia,  Pa. 
FIRST  VICE-PRESIDENT:  SECOND  VICE-PRESIDENT: 

ALBERT     G.    CLARK,  WILLIAM     H.    SINCLAIR, 

Vice-President,  Cincinnati  Street  Railway  President,  Galveston  City  Railroad 

Company,  Cincinnaci,  O.  Company,  Galveston,  Tex. 

THIRD  VICE-PRESIDENT  :  SECRETARY  AND  TREASURER  : 

PRENTISS     CUMMINGS,  WILLIAM    J.    RICHARDSON, 

President,  Cambridge  Railroad  Company,  Secretary,  Atlantic  Avenue  Railroad 
Cambridge,  Mass.  Company,  Brooklyn,  N.  Y. 

EXECUTIVE  COMMITTEE: 
President,  Vice-Presidents  and 

Julius  S.  Walsh,  Pres.,  Citizens'  Railway  Co.,  St.  Louis,  Mo. 

Henry  Hurt,  Pres.,  Washington  and  Georgetown  Railroad  Co.,  Washington,  D.  C. 
C.  Densmore  Wyman,  Vice-Pres.,  Central  Park,  N.  &  E.  River  Railroad  Co.,  N.  Y. 
A.  Everett,  Pres.,  East  Cleveland  Railroad  Co.,  Cleveland,  O. 
Samuel  S.  Spaulding,  Pres.,  East  Side  Street  Railroad  Co.,  Buffalo,  N.  Y. 
PLACE  OF   MEETING.  PHILADELPHIA.  PA. 


OFFICERS,  i887-'88. 


PRESIDENT  : 
CHARLES     B.     HOLMES, 
President,  Chicago  City  Railway  Company,  Chicago,  III. 
FIRST  VICE-PRESIDENT:  SECOND  VICE-PRESIDENT: 

JULIUS     E.    RUGG,  R.    DUDLEY     FRAYSER, 

General  Superintendent,  Boston  Consolidated       President,  Memphis  City  Railway  Com- 
Street  Railway,  Boston,  Mass.  pany,  Memphis,  Tenn. 

THIRD  VICE-PRESIDENT  :  SECRETARY  AND  TREASURER  : 

CHARLES     B.    CLEGG,  WILLIAM     J.    RICHARDSON, 

Director,  Dayton  Street  Railroad  Com-  Secretary ,  Atlantic  Avenue  Railroad 
pany,  Dayton,  O.  Company,  Brooklyn,  N.  Y. 

EXECUTIVE  COMMITTEE: 
President,  Vice-Presidents  and 

Thomas  W.  Ackley,  Pres.,  13th  and  15th  Streets  Pass.  Railway  Co.,  Philadelphia,  Pa. 
Winfield  Smith,  Pres.,  Cream  City  Railroad  Co.,  Milwaukee,  Wis. 
Daniel  F.  Lewis,  Pres.,  Brooklyn  City  Railroad  Co.,  Brooklyn,  N.  Y. 
Charles  Green,  Pres.,  People's  Railway  Co.,  St.  Louis,  Mo. 
Edward  G.  Mosher,  Supt.,  Augusta  and  Summerville  Railroad,  Augusta,  Ga. 
PLACE   OF   MEETING,  WASHINGTON,  D.  O. 


OFFICERS,  l888-'89. 


PRESIDENT  : 
GEORGE     B.    KERPER, 

President ,  Mount  Adams  and  Eden  Park  Inclined  Railway,  Cincinnati,  O. 
FIRST  VICE-PRESIDENT:  SECOND  VICE-PRESIDENT: 

JESSE     METCALF,  HENRY     HURT, 

President,  Union  Railroad  Company,  President,  Washington  and  Georgetown 

Providence,  R.  I.  Railroad  Company,  Washington,  D.  C. 

THIRD  VICE-PRESIDENT:  SECRETARY  AND  TREASURER: 

WILLIAM     H.    MARTIN,  WILLIAM    J.    RICHARDSON, 

Vice-President ,  Ferries  and  Clijf  House  Secretary,  A  tlantic  A  venue  Railroad 
Railway  Company,  San  Francisco,  Cat.  Company,  Brooklyn^  N.  Y. 

EXECUTIVE  COMMITTEE: 
President,  Vice-Presidents  and 

Charles  B.  Holmes,  Pres.,  Chicago  City  Railway  Co.,  Chicago,  111. 
JOHN  SCULLIN,  Pres.,  Union  Depot  Railroad  Co.,  St.  Louis,  Mo. 
James  H.  Johnston,  Pres.,  City  and  Suburban  Railway  Co.,  Savannah,  Ga. 
Henry  A.  Sage,  Pres.,  Easton,  S.  Easton  &  W.  E.  Pass.  Railway  Co.,  Easton,  Pa. 
EDWARD  J.  LAWLESS,  Supt.,  Metropolitan  Street  Railway,  Kansas  City,  Mo. 

JPLACE  OF  MEETING.  MINNEAPOLIS.  MINN. 


OFFICERS,  i889-'oo. 


PRESIDENT  : 
THOMAS     LOWRY, 

President,  Minneapolis,  and  St.  Paul,  Street  Railway  Companies,  Minneapolis, . 
FIRST  VICE-PRESIDENT:  SECOND  VICE-PRESIDENT: 

C.    DENSMORE    WYMAN,  JOHN    C.    SHAFFER, 

Vice-President,  Central  Park,  North  and  East  President,  Citizens'1  Street  Railroad 

River  Railroad  Company,  New  York,  N,  Y.  Company,  Indianapolis,  Ind. 

THIRD  VICE-PRESIDENT  :  SECRETARY  AND  TREASURER  : 

robert   Mcculloch,  william  j.  richardson, 

General  Manager,   Citizens',  St.  Louis,   Cass  Secretary,  Atlantic  Avenue  Railroad 

Avenue  £r°  Fair  Grounds,  and  Benton-Belle-  Company,  Brooklyn,  N.  Y. 

fontaine  Railways,  St.  Louis,  Mo. 

EXECUTIVE  COMMITTEE: 
President,  Vice-Presidents  and 

George  B.  Kerper,  Pres.,  Mt.  Adams  and  E.  P.  Inc.  Railway  Co.,  Cincinnati,  O. 
George  W.  Kiely,  Man.  Dir.,  Toronto  Street  Railway  Co.,  Toronto,  Canada. 
Frank  H.  Monks,  Gen.  Man.,  West  End  Street  Railway  Co.,  Boston,  Mass. 
Raphael  Semmes,  Supt.,  Citizens'  Street  Railroad,  Memphis,  Tenn. 
Francis  M.  Eppley,  Pres.,  Orange  Cross-Town  &  B.  Railway  Co.,  Orange,  N.  J. 
PLACE  OF  MEETING,  BUFFALO,  N.  Y. 


OFFICERS,  i890-'9i. 


PRESIDENT: 

HENRY     M.     WATSON, 

President-   Buffalo  Street  Railroad,   and  Buffalo  East  Side  Street   Railway,    Companies, 

Buffalo,  N.   V. 

FIRST  VICE-PRESIDENT  :  THIRD  VICE-PRESIDENT  : 

WILLIAM     A.     SMITH,  ANDREW     D.     RODGERS, 

General  Manager,  Omaha  Street  Railway         President,    Columbus   Consolidated    Street 

Company,  Omaha,  Neb.  Railroad  Company,  Columbus,  O. 

SECOND  VICE-PRESIDENT  :  SECRETARY  AND  TREASURER  : 

CHARLES     ODELL,  WM.     J.     RICHARDSON, 

President,  Newburyport  &*  Amesburv  Street  Secretary,  Atlantic    Avenue    Railroad 
Railroad  Co7npany,  Newburyport,  Mass.  Company,  Brooklyn,  N.    Y. 

EXECUTIVE   COMMITTEE: 
President,  Vice-Presidents  and 

Thomas  Lowry,  Pres.,  Minneapolis  and  St.  Paul  Street  R'y  Co's.,  Minneapolis,  Minn. 
David  F.  Henry,  Pres.,  Federal  Street  and  P.  V.  Pass,  Railway  Co.,  Pittsburg,  Pa. 
Albert  E.  Thornton,  Dir.,  Atlanta  Street  Railroad  Co.,  Atlanta,  Ga. 
Harvey  M.  Littell,  Gen.  Man.,  Cincinnati  Inclined  Plane  R'y  Co.,  Cincinnati,  O. 
Thomas  C.  Keefer,  Pres.,  Ottawa  City  Pass.  Railway  Co.,  Ottawa,  Canada. 
PLACE  OF  MEETING,  PITTSBURG.  PA. 


OFFICERS,  i89i-'92. 


president  : 
JOHN    G.   HOLMES, 

President,  Citizens1  Traction  Company,  Pittsburgh,  Pa. 

FIRST    VICE-PRESIDENT  :  SECOND    VICE-PRESIDENT  : 

THOMAS    H.  McLEAN,  JAMES    B.  SPEED. 

Secretary,  Twenty-third  Street  Railway  President,  Louisville  City  Railway 
Company \  New  York,  N.  Y.  Company,  Louisville,  Ky. 

THIRD   VICE-PRESIDENT  :  SECRETARY   AND  TREASURER  : 

ALBION   E.   LANG,  WM.  J.  RICHARDSON, 

Vice-President,  Toledo  Consolidated  Street  Secretary,  Atlantic  Avenue  Railroad 
Railway  Company, Pole  do,  O.  Company,  Brooklyn,  N.  Y. 

EXECUTIVE   COMMITTEE: 
President,  Vice-Presidents  and 

HENRY  M.  Watson,  Pres.,  Buffalo  Railway  Co."  Buffalo,  N.  Y. 

Lewis  Perrine,  Jr.,  Pres.,  Trenton  Pass.  Railway  Co.  Consolidated.  Trenton,  N.  T. 
W,  Worth  Bean,  Pres.,  St.  Joseph  and  Benton  Harbor  R'y  Co.,  St.  Joseph,  Mich. 
Murry  A.  Verner,  Pres.,  Pittsburgh  and  Birmingham  Traction  Co.,  Pittsburgh.  Pa. 
Thomas  C.  Penington,  Treas.,  Chicago  City  Railway  Co.,  Chicago.  lik 
PLACE  OF  MEETING,  CLEVELAND,  O. 

OFFICERS,  i892-'93. 

PRESIDENT: 

D.    F.    LONGSTREET, 

Vice-Pres.  and  Gen.  Man.,  West  E?id  Street  Railroad  Company,  Denver,  Col. 

FIRST  VICE-PRESIDENT  :  THIRD  VICE-PRESIDENT  : 

A.   EVERETT,  W.   WORTH    BEAN, 

President,  East  Cleveland  Railroad  President,  St.  Joseph  &*  Benton  Harbor 
Company,  Cleveland,  O.  Electric  Ry.  Co.,  St.  Joseph,  Mich. 

SECOND  VICE-PRESIDENT  :  SECRETARY  AND  TREASURER  : 

JOEL   HURT,  WM.    J.    RICHARDSON, 

Preside?it,  Atlanta  Consolidated  Street  Sec.  and  Treas.,  Atlantic  Avenue  Railroad 
Railroad  Company,  Atlanta,  Ga.  Company,  Brooklyn,  N.  Y. 

EXECUTIVE  COMMITTEE: 
President,  Vice-Presidents  and 

John  G.  Holmes,  Pres.,  Citizens'  Traction  Co.,  Pittsburgh,  Pa. 
John  D.  Crimmins,  Pres.,  Metropolitan  Traction  Co.,  New  York,  N.  Y. 
Thomas  J.  Minary,  Gen.  Man.,  Louisville  Railway  Co.,  Louisville,  Ky. 
James  R.  Chapman,  Vice-Pres.,  Consolidated  St.  Railway  Co.,  Grand  Rapids,  Mich. 
Benjamin  E.  Charlton,  Pres.,  Hamilton  Street  Railway  Co.,  Hamilton,  Ont. 

PLACE  OF  MEETING,  MILWAUKEE,  WIS. 


OFFICERS,    i893-'94. 


PRESIDENT  : 
HENRY    C.    PAYNE, 
Vice-President,  Milwaukee  Street  Railway  Company,  Milwaukee,  Wis. 

FIRST  VICE-PRESIDENT  :  THIRD  VICE-PRESIDENT  : 

WILLIAM   J.    STEPHENSON,  LEWIS    PERR1NE,   JR., 

President,  Metropolitan  Railroad  Com-  Preside?it,  Trenton  Passenger  Railway 

pany,  Washington,  D.  C.  Company,  Consolidated,  Trenton,  N.  J. 

SECOND  VICE-PRESIDENT  :  SECRETARY  AND  TREASURER  : 

JAMES   R.    CHAPMAN,  WM.   J.    RICHARDSON, 

Vice-Preside  fit.  Consolidated  Street  Rail-  Sec.  and  Treas.,  Atlantic  Avenue  Rail- 
way Company,  Grand  Rapids,  Mich.  road  Company,  Brooklyn,  N.   Y. 

EXECUTIVE  COMMITTEE: 
President,  Vice-Presidents  and 

D.  F.  LONGSTREET,  Vice-Pres.,  West  End  Street  Railway  Co.,  Denver,  Col. 
Thomas  H.  McLean,  Gen.  Man.,  Citizens'  Street  Railroad  Co.,  Indianapolis,  Ind. 
Edwards  Whitaker,  Pres.,  Lindell  Railway  Co.,  St.  Louis,  Mo. 

W.  Y.  Soper,  Pres.,  Ottawa  Electric  Street  Railway  Co.,  Ottawa,  Can. 

E.  S.  Goodrich,  Pres.,  Hartford  Street  Railway  Co.,  Hartford,  Conn. 

PLACE  OF   MEETING,   ATLANTA.   GA. 

OFFICERS,  1894-'95. 

president: 
JOEL  HURT, 

President,  Atlanta  Consolidated  Street  Railway  Company,  Atlanta,  Ga. 
first  vice-president  :  third  vice-president  : 

W.WORTH   BEAN,  RUSSELL  B.  HARRISON, 

Pres.,  St.  Joseph  &  Benton  Harbor  Electric      Pres.,  Terre  Haute  Street  Railway   Com 
Railway  and  Light  Co.,  St.  Joseph,  Mich.  pany,  Terre  Haute,  Ind. 

second  vice-president  :  secretary  and  treasurer  : 

JOHN   H.  CUNNINGHAM,  WM.  JAMES  RICHARDSON. 

Director,  Lynn  and  Boston  Railroad  Com-  Director,  Atlantic  Avenue  Railroad  Com- 
pany, Boston,  Mass.  pany.  Brooklyn,  N.  Y. 

EXECUTIVE  COMMITTEE: 

President,  Vice-Presidents  and 

Henry  C.  Payne,  Vice-Pres.,  Milwaukee  Street  Railway  Co.,  Milwaukee,  Wis. 

William  H.  Jackson,  Pres.,  Nashville  Street  Railway,  Nashville,  Tenn. 

r>  r   WA,„T,-r,w     J  Pres.,  Cass  Ave.  and  Fair  Grounds   1  St   r      •     M 

D.  G.  Hamilton,    -j  Ry    Co    and  St  Louis  r.  r.  Co.  j  5t-  1'0U1S'  Ma 

Granville  C.  Cunningham,  Man.,  Montreal  Street  Railway  Co.,  Montreal,  Can. 

John  N.  Partridge,  Pres.,  Brooklyn  City  &  Newtown  Railroad  Co.,  Brooklyn,  N.  Y. 

PLACE  OF  MEETING,  MONTREAL,  CANADA. 


MINUTES. 


TUESDAY'S  SESSION. 

Windsor  Hall, 
Montreal,  Can., 

October  15,  1895. 

The  President,  Mr.  Joel  Hurt,  of  Atlanta,  Ga.,  called 
the  meeting  to  order  at  11:30  A.  M. 

DELEGATES    OF    MEMBERS. 
(Arranged  Alphabetically  According  to  Cities.) 

The  following  persons  were  found  to  be  in  attendance 
at  the  meeting,  representing  Companies  that  are  members 
of  the  Association  : 

Akron,  O W.  D.  Chapman,  Gen.  Supt.,  Akron  St.  R.  R.  Co. 

Atlanta,  Ga Joel  Hurt,  Pres.,  Atlanta  Consolidated  St.  R.  R.  Co. 

Baltimore,  Md...S.  B.  Thompson,  Mast.  Mech.,  City  and  Suburban 

Ry.  Co. 
Bay  City,  Mich..  .Clinton  C.  Rush,  Man.,  Bay  Cities  Consolidated  St. 

Ry.  Co. 
Birmingham,  Ala. J.  B.  McClary,  Supt.,  Birmingham  Ry.  &  Elec  Co. 

Boston,  Mass Chas.  S.  Sergeant,  Gen.  Man.,  West  End  St.  Ry.  Co. 

Bridgeport, Con. Andrew  Radel,  Pres.,  Bridgeport  Traction  Co. 
"     N.  H.  Heft,  Dir.,  Bridgeport  Traction  Co. 
"     Henry  Letzer,  Jr.,  Dir.,  Bridgeport  Traction  Co. 
Brockton,  Mass. Horace  B.  Rogers,  Gen.  Man.,  Brockton  St.  Ry.  Co. 

"  "        John  P.  Morse,  Dir.,  Brockton  St.  Ry.  Co. 

Brooklyn,  N.Y..  .H.  M.  Littell,  Pres.,  Atlantic  Avenue  St.  R.  R.  Co. 

"     .  .Duncan  B.  Cannon,  Treas.,  Brooklyn  City  and  New- 
town R.  R.  Co. 
Buffalo,  N.Y.. .  .H.  M.  Watson,  Pres.,  Buffalo  Ry.  Co. 
"  . . . .  F.  O.  Rusling,  Supt.,  Buffalo  Ry.  Co. 

" H.  P.  Brown,  Con.  Eng.,  Buffalo  Ry.  Co. 

Camden,  N.  J J.  Willard  Morgan,   Pres.,  Camden,    Gloucester  and 

Woodbury  Ry.  Co. 

"  W.  J.  Thompson,  Treas.,  Camden,    Gloucester  and 

Woodbury  Ry.  Co. 

"   Thomas   P.   Curley,    Sec,  Camden,  Gloucester  and 

Woodbury  Ry.  Co. 
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Cincinnati,  O. 


Cleveland,  O. 
Columbus,  O. . 


Camden,  N.  J Horace   M.    Royal,    Supt.,  Camden,  Gloucester  and 

Woodbury  Ry.  Co. 

"  "   Samuel  J.  Fenner,  Supt.,  Camden  Horse  R.  R.  Co. 

"  "   W.  E.  Harrington,  Elec.  Eng.,  Camden  Horse  R.  R. 

Co. 
Carbondale,  Pa.  J.  W.  Aitken,  Gen.  Man.,  Lackawanna  Valley  Rapid 
Transit  Co. 
"   .D.  C.  Duncan,  Gen.  Supt.,  Lackawanna  Valley  Rapid 
Transit  Co. 

Chicago,    111 E.  D.  Dubois,  Supt.,  Calumet  Electric  St.  Ry.  Co. 

.  T.  C.  Penington,  Treas.,  Chicago  City  Ry.  Co. 
.  Frank  R.  Greene,  Sec,  Chicago  City  Ry.  Co. 
.  Robert  J.  Hill,  Chief  Eng.,  Chicago  City  Ry.  Co. 
.  J.  Millar,  Master  Mech.,  North  Chicago  St.  R.  R.  Co. 
.C.  B.  Fairchild,  West  Chicago  St.  R.  R.  Co. 
.  F.  L.  Fuller,  Supt.,  West  Chicago  St.  R.  R.  Co. 
.  F.  T.  C.  Brydges,  Supt.,  West  Chicago  St.  R.  R.  Co. 
.  H.  P.  Bradford,  Gen.  Man.,  Cincinnati  Inc.  Plane 

Ry.  Co. 
.Thomas  M.  Jenkins,  Gen.  Supt.,  So.  Covington  and 

Cincinnati  St.  Ry.  Co. 
.  .George  G.  Mulhern,  Supt.,  Cleveland  City  Ry.  Co. 
. .  W.  F.  Kelly,  Gen.  Supt.,  Columbus  St.  Ry.  Co. 

Dayton,  O Ezra  Bimm,  Vice-Pres.,  Wayne  and  Fifth  Street  R. 

R.  Co. 

"         " Nelson  Routzahn,  Supt.,  Wayne  and  Fifth  Street  R. 

R.  Co. 

Derby,  Conn H.  Holton  Wood,  Pres.,  Derby  St.  Ry.  Co. 

"    B.  W.  Porter,  Sec.  and  Supt.,  Derby  St.  Ry  Co. 

Des  Moines,  Ia..G.  B.  Hippee,  Treas.  and  Gen.  Man.,  Des   Moines 
City  Ry.  Co. 
"  . .  W.  G.  Owens,  Supt.,  Des  Moines  City  Ry.  Co. 
Detroit,  Mich...N.  W.  Goodwin,  Sec,  Fort  Wayne    and   Belle  Isle 
Ry.  Co. 
"      ...Charles    M.    Swift,    Pres.,   Wyandotte    and    Detroit 
River  Ry.  Co. 
Fall  RiVER,Mass.Robert  S.  Goff,  Treas.,  Globe  St.  Ry.  Co. 
Geneva,  N.  Y. . .  .J.  T.  Ridgeway,  Geneva,  Waterloo,  Seneca  Falls  and 

Cayuga  Lake  Traction  Co. 
Grand  Rapids,  Mich.,  G.  S.  Johnson,  Gen.  Man.  Consolidated  St.  Ry.  Co. 

"     W.  W.  Annable,  Mach.,  Consolidated  St.  Ry.  Co. 
Hamilton,  Ont.  .B.  E.  Charlton,  Pres.,  Hamilton  St.  Ry.  Co. 

"  "    . .  W.  W.  Dean,  Elec  Eng.,  Hamilton  St.  Ry.  Co. 

Harrisburg,  Pa.  .F.  B.  Musser,  Supt.,  East  Harrisburg  Pass.  Ry.  Co. 
Hartford,  Conn.E.  S.  Goodrich,  Pres.,  Hartford  St.  Ry.  Co. 
Hazleton,  Pa. .  . .  A.  Markle,  Gen.  Man.,  Lehigh  Traction  Co. 

"  ....George  W.  Thompson,  Supt.,  Lehigh  Traction  Co. 
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Indianapolis,  Ind. 

Thos.  H.  McLean,  Gen.  Man.,  Citizen's  St.  R.  R.  Co. 
Johnstown,  Pa...E.  B.  Entwisle,  Johnstown  Pass.  Ry.  Co. 
Kansas  City,  Mo. William  A.  Satterlee,  Metropolitan  St.  Ry.  Co. 

"  "  "  .C.  T.  Holmes,  Metropolitan  St.  Ry.  Co. 

Lancaster,  N.  Y. .Richard   E.  Danforth,  Supt.,  Buffalo,  Bellevue  and 

Lancaster  Ry.  Co. 
Lawrence,  Mass. Charles  A.  Clark,  Lowell,  Lawrence  and  Haverhill 
St.  Ry.  Co. 
"    .Charles  A.  Richardson,  Lowell,  Lawrence  and  Haver- 
hill St.  Ry.  Co. 
Lock  Haven,  Pa..C.  A.  Bragg,  Lock  Haven  Elec.  Ry.  Co. 

"  "  ..John  H.  Seely,  Elec,  Lock  Haven  Elec,  Ry.  Co. 

"  ..James  P.  McQuaide,  Lock  Haven,  Elec,  Ry.  Co. 

London,  Ont Charles  E.  A.  Carr,  Gen.  Man.,  London  St.  Ry.  Co. 

Long  Island  City,  N.  Y. 

George  Chambers,  Gen.  Man.  Steinway  Ry.  Co. 
Louisville,  Ky.  .T.  J.  Minary,  Gen.  Man.,  Louisville  Ry.  Co. 
"  "  . .  J.  O.  Haddox,  Supt.,  Louisville  Ry.  Co. 

Lynn,  Mass J.  H.  Cunningham,  Dir.,  Lynn  and  Boston  R.  R.  Co. 

Manchester,  N.  H., 

Charles  Williams,  Pres.,  Manchester  St.  Ry.  Co. 
"  N.  H.  Walker,  Gen.  Man.,  Manchester  St.  Ry.  Co. 
"  "  Arthur  H.  Williams,  Dir.,  Manchester  St.  Ry.  Co. 

"  J.  H.  Gallinger,  Manchester  St.  Ry.  Co. 
Milwaukee,  Wis., 

C.  D.  Wyman,  Gen.  Man.,  Milwaukee  St.  Ry.  Co. 
Minneapolis.  Minn., 

C.  G.  Goodrich,  V.  Pres.,  Twin  City  Rapid  Transit  Co. 
E.  P.  Burch,  Elec.  Eng.,  Twin  City  Rapid  Transit  Co. 

Mobile,  Ala John  G.  Pugh,  Mobile  St.  Ry.  Co. 

Montreal,  Can.. Louis  Beaubien,  Pres.,  Montreal  Park  and  Isl.  Ry.  Co. 
..Henry  Holgate,  Man.,  Montreal  Park  and  Isl.  Ry. Co. 
..Albert  J.  Corriveau,  Montreal  Park  and  Isl.  Ry.  Co. 
..L.  J.  Forget,  Pres.,  Montreal  St.  Ry.  Co. 
..E.  Lusher,  Sec.  and  Treas.,  Montreal  St.  Ry.  Co. 
..Granville  C.  Cunningham,  Man.,  Montreal  St.  Ry.  Co. 
..D.  McDonald,  Supt.,  Montreal  St.  Ry.  Co. 
..J.  F.  Hill,  Comp.,  Montreal  St.  Ry.  Co. 
Nashville, Tenn.W.  H.  Jackson,  Pres.,  Nashville  St.  Ry.  Co. 

"       .Edward  G.  Connette,  Gen.  Man.,  Nashville  St.  Ry. 
Co. 

Newark,  N.  J Andrew  Radel,  Supt.,  Newark  and  South  Orange  Rv. 

Co. 
"     .  ...C.  J.  Field,  Con.  Eng.,  Newark  and  South  Orange 
Ry.  Co. 
New  Bedford,  Mass., 

E.  E.  Potter,  Supt.,  Union  St.  Ry.  Co. 
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New  Bedford,  Mass., 

C.  S.  Mendell,  Elec.  Eng.,  Union  St.  Ry.  Co. 

New  Britain,  Conn., 

A.  M.  Young,  Pres.,  Central  Ry.  and  Electric  Co. 
"  "  E.  S.  Breed,  Gen.  Man.,  Central  Ry.  and  Electric  Co. 

Newburyport,  Mass., 

Tames  E.  Shaw,  Haverhill  and  Amesbury  St.  Ry. 

Co. 
H.  F.  Eldridge,  Haverhill  and  Amesbury  St.  Ry.  Co, 
Charles  Odell,   Pres.,    Newburyport   and   Amesbury 

Horse  Ry.  Co. 
Warren   Shaw,    Newburyport  and  Amesbury  Horse 
Ry.  Co. 
"  William  P.  Clark,  Newburyport  and  Amesbury  Horse 

Ry.  Co. 
New  Haven,  Conn., 

G.  A.  W.  Dodge,  Treas.,  New  Haven  St.  Ry.  Co. 
"     Israel  A.  Kelsey,    Gen.    Man.,    Winchester  Avenue 
R.  R.  Co. 
"  "  "     Albert  E.  Pond,  Supt.,  Winchester  Avenue  R.  R.  Co. 

New  Orleans,  La., 

Frank  R.  Ford,  Man.,  Canal  and  Claiborne  R.  R.  Co. 
New  York,  N.  Y.  .E.  T.  Landon,  Sec,  Dry  Dock,  East  Broadway   and 

Battery  R.  R.  Co. 
Norwalk,  Conn.  .E.  J.  Hill,  Pres.,  Norwalk  St.  Ry.  Co. 

"  "     . .  W.  F.  Acton,  Sec,  Norwalk  St.  Ry.  Co. 

Norwich,  Conn..  .W.  S.  Silver,  Sec,  Norwich  St.  Ry.  Co. 
"  "     .  ..W.  G.  Benedict,  Dir.,  Norwich  St.  Ry  Co. 

Omaha,  Neb W.  A.  Smith,  Gen.  Man.,  Omaha  St.  Ry.  Co. 

Ottawa,   Ont J.  W.  McRae,  Pres.,  Ottawa  Electric  Ry.  Co. 

"    W.  Y.  Soper,  Yice-Pres.,  Ottawa  Electric  Ry.  Co. 

■'  "    J.  D.  Frazer,  Sec.  and  Treas.,  Ottawa  Electric  Ry.  Co. 

"    J.  E.  Hutcheson,  Supt.,  Ottawa  Electric  Ry.  Co. 

"    T.  Ahearn,  Man.  Dir.,  Ottawa  Electric  Ry.  Co. 

Paterson,  N.  J...M.  R.  McAdoo,  Gen.  Man.,  Paterson  Central  Elec- 
tric Ry.  Co. 
"  ..  .M.  R.  McAdoo,  Gen.  Man.,  Paterson  Ry.  Cof 
Philadelphia,  Pa.  A.  L.  Johnson,  Elec.  Eng.,  Hestonville,  Mantua  and 
Fairmount  Pass.  R.  R.  Co. 
"  J.  C.  Lagar,  Gen.  Man.,  Manayunk  and  Roxborough 

Inclined  Plane  and  Ry.  Co. 
"  John  A.  Brill,  Dir.,  Manayunk  and  Roxborough  In- 
clined Plane  and  Ry.  Co. 
Pittsburg,  Pa. .  ..G.  F.  Greenwood,  Gen.  Man.,  Allegheny  Traction  Co. 
"  ..  ..J.  E.  Rugg,  Gen.  Man.,  Citizens'  Traction  Co. 

"  G.  F.  Greenwood,  Gen.  Man.,  Pittsburgh,  Allegheny 

and  Manchester  Traction  Co. 
"  ...  ..J.  G.  Traggarh,   Sec.  and  Treas.,  Pittsburgh  Trac- 
tion Co. 
"....William    L.   Elkins,   Gen.    Man.,    Pittsburgh    Trac- 
tion Co. 
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Port  Huron,  Mich., 

William  Canham,  Pres.,  City  Electric  Ry.  Co. 
"  "      .W.  L.  Jenks,  Treas.,  City  Electric  Ry.  Co. 

"  "      .A.  Dixon,  Man.,  City  Electric  Ry.  Co. 

Portland,  Me. .  .William  R.  Wood,  Pres.,  Portland  R.  R.  Co. 
Providence,  R.I.  A.  T.  Potter,  Gen.  Man.,  Union  R.  R.  Co. 

Ouincy,  Mass Benjamin  J.  Weeks,  Supt.,  Quincy  and    Boston  St. 

Ry.  Co. 

"  "     John  A.  Duggan,  Ouincy  and  Boston  St.  Ry.  Co. 

Reading,  Pa John  A.  Rigg,  Pres.,  Reading  Traction  Co. 

"  "   W.  Henylings,  Asst.,  Reading  Traction  Co. 

Rochester,  N.  Y.  Charles  A.  Williams,  Sec,  Rochester  Ry.  Co. 
"  "     Joseph  W.  Hicks,  Supt.,  Rochester  Ry.  Co. 

"  "     J.  H.  Stedman,  Rochester  Ry.  Co. 

Rockland,  Me. .  .George  E.  Macomber,  Pres.,  Rockland,  Thomaston 
and  Camden  St.  Ry.  Co. 
"   ...S.M.Price,  Vice-Pres.,  Rockland,   Thomaston   and 

Camden  St.  Ry.  Co. 
"  ..  .Thomas  Hawkin,   Supt.,   Rockland,  Thomaston  and 

Camden  St.  Ry.  Co. 
"  ...H.   C.    Weston,    Elec,    Rockland,   Thomaston   and 
Camden  St.  Ry.  Co. 

Sandusky,  O Frank  J.  J.  Sloat,  Sandusky  St.  Ry.  Co. 

Scranton,  Pa Frank  Silliman,  Jr.,  Gen.  Man.,  Scranton  Traction  Co. 

Springfield,  111.. T.  J.  Minary,  Pres.,  Springfield  Consolidated  Ry.  Co. 
Springfield,  Mass., 

George  F.  Reed,  Elec.  Supt.,  Springfield  St.  Ry. 
Springfield,  O. .  A.  L.  Nelson,  Gen.  Man.,  Springfield  Ry.  Co. 
Steelton,  Pa. ...  Mason  D.  Pratt,  Eng.,   Middletown,  Highspire  and 

Steelton  Ry.  Co. 
St.  Joseph,  Mich.  W.   Worth    Bean,    Pres.,    St.    Joseph    and    Benton 
Harbor  Electric  Ry.  and  Light  Co. 
"   .H.  C.  Mason,  Supt.,  St.  Joseph  and  Benton  Harbor 
Electric  Ry.  and  Light  Co. 

St.  Louis,  Mo D.  G.  Hamilton,  Pres.,  Cass  Avenue  and  Fair  Grounds 

Ry.  Co. 

"   Robert  McCulloch,  Gen.  Man.,  Cass  Avenue  and  Fair 

Grounds  Ry.  Co. 
"   . . . .  D.  G.  Hamilton,  Pres.,  Citizens'  R.  R.  Co. 
"  Robert  McCulloch,  Vice-Pres.  and  Gen.  Man.,   Citi- 
zens' R.  R.  Co. 

"   A.  C.  Thompson,  Elec.  Eng.,  Missouri  R.  R.  Co. 

"   John  C.  Allen,  Supt.,  Southern  Electric  Ry.  Co. 

"  T.  W.  Shelton,  Eng.,  Southern  Electric  Ry.  Co. 

"  Harry   Scullin,   Vice-Pres.   and   Gen.    Man.,    Union 

Depot  Ry.  Co. 
St.  Paul,  Minn. .  .C.  G.  Goodrich,  Vice-Pres.,  Twin  City  R.  T.  Co. 
"     ...  Edwin  P.  Burch,  Elec.  Eng.,  Twin  City  R.  T.  Co. 
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Tampa,  Fla John  T.  Douglass,  Sec.  and  Supt.,  Consumer's  Elec. 

Light  and  St.  Ry.  Co. 
Terre  Haute,  Ind.,  Russell  B.  Harrison,  Pres.,  Terre  Haute  Electric 
Ry.  Co. 

Toledo,  O Charles  L.  Wight,  Sec,  The  Toledo  Traction  Co. 

Toronto,  Ont James  Gunn,  Supt.,  Toronto  St.  Ry.  Co. 

"  "   J.  M.  Smith,  Comp.,  Toronto  St.  Ry.  Co. 

Trenton,  N.  J.. .  .Henry   C.    Moore,   Treas.  and  Gen.  Man.,   Trenton 
Pass.  Ry.  Co. 

Troy,  N.  Y Charles  H.  Smith,  Supt.,  Troy  City  Ry.  Co. 

Waterbury,  Conn., 

A.  M.  Young,  Sec,  Waterbury  Traction  Co. 
"  "     J.  E.  Sewell,  Gen.  Man.,  Waterbury  Traction  Co. 

Wilkes-Barre, Pa.  John  Graham,  Gen.  Man.,  Wilkes-Barre  and  Wyo- 
ming Valley  Traction  Co. 
"  J.  C.  Meixell,  Supt.,    Wilkes-Barre    and   Wyoming 

Valley  Traction  Co. 
Williamsport,  Pa.,  Ernest  H.  Davis,  Gen.  Man.,  Williamsport  Pass. 
Ry.  Co. 
"  J.  W.  Cochran,  Asst.  Gen.  Man.,  Williamsport  Pass. 

Ry.  Co. 
Wilmington,  Del.C.  F.  Hutchings,  Wilmington  City  Ry.  Co. 
Worcester,  Mass., 

John  N.  Akarman,  Supt.,  Worcester  Consol.  St.  Ry.  Co. 

NEW    MEMBERS. 
(Arranged  Alphabetically  According  to  Cities.) 

Bay  City,  Mich Bay  Cities  Consolidated  Street  Ry.  Co. 

Dubuque,  Ia Dubuque  Street  Ry.  Co. 

Geneva,  N.  Y Geneva,    Waterloo,    Seneca  Falls  and  Cayuga 

Lake  Traction  Co. 

Lancaster,  N.  Y Buffalo,  Bellevue  and  Lancaster  Ry.  Co. 

New  Brunswick,  N.  J.  Brunswick  Traction  Co 

New  Haven,  Conn New  Haven  Street  Ry.  Co. 

New  Orleans,  La.  . .  .Canal  and  Claiborne  R.  R.  Co. 
Philadelphia,  Pa.  ...  Manayunk    and    Roxborough   Inclined  Plane 

and  Ry.  Co. 
Quincy,  Mass Quincy  and  Boston  Street  Ry.  Co. 

representatives  of  trade  papers. 


Canadian  Engineer — E.  B.  Riggar. 
Electrical  Age — W.  T.  Hunt. 
Electrical  Age — Thos.  R.  Taltavall. 
Electrical  Engineer — T.  C.  Martin. 
Electrical  Engineer— A.  C.  Shaw. 
Electrical  Industries — E.  E.  Wood. 
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Electrical  Engineering — Fred.  DeL/and. 
Electrical  Review — Charles  W.  Price. 
Electrical  Review— H.  G.  Tuckerman. 
Electricity— B.  E.  Greene. 
Electric  Power — H.  M.  Davis. 
Electric  Railway  Gazette — J.  W.  Dickerson. 
Electric  Railway  Gazette — George  T.  Hanchett. 
Electric  Railway  Gazette — W.  J.  Johnston. 
Electric  Railway  Gazette — Cecil  P.  Poole. 
Electric  Railway  Gazette— William  Taylor. 
Railroad  Gazette— E.  A.  Simmons. 
Street  Railway  Journal — John  B.  Bennett. 
St.  Louis  Globe  Democrat — W.  B.  Stevens. 
Street  Railway  Journal — Edward  Caldwell. 
Street  Railway  Journal — Edward  E.  Higgins, 
Street  Railway  Journal— C.  B.  Fairchild,  Jr. 
Street  Railway  Journal— W.  E.  Partridge. 
Street  Railway  Journal — W.  H.  Taylor. 
Street  Railway  Review — James  Boyd. 
Street  Railway  Review — F.  S.  Kenfield. 
Street  Railway  Review — H.  J.  Kenfield. 
Street  Railway  Review — H.  H.  Windsor. 
The  Car— W.  C.  Beard. 

Western  Electrician — W.  Forman  Collins. 
Western  Electrician — W.  F.  Osborne. 
Official  Stenographer — R.  W.  Ryan. 

APPROVAL    OF    MINUTES    OF    LAST    REGULAR    MEETING. 

The  President  :  The  first  thing  in  order  is  the  reading 
of  the  minutes  of  the  last  annual  meeting.  What  is  the 
pleasure  of  the  body? 

It  was  agreed  on  motion,  that  the  reading  of  the  min- 
utes of  the  last  annual  meeting  be  dispensed  with,  on 
approval.     Carried. 

address  of  the  president. 

The  President  then  made  the  following  address: 

Gentlemen  of  the  Association  : 

You  are  for  the  first  time  in  convention  beyond  the  confines  of  the 
States,  and  by  this  meeting  on  Canadian  soil  the  lesson  is  taught,  that 
the  Association  is  endeavoring  to  extend  and  receive  the  benefits  of 
fraternal  intercourse,  and  broad  educational  work. 

In  this  most  beautiful  city,  situated  in  a  profusion  of  nature's  gifts  to 
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man,  an  examination  and  contemplation  of  all  that  may  be  interesting 
would  render  your  limited  stay  most  enjoyable  indeed.  We  hope  you 
will  enjoy  your  visit  to  the  City  of  Montreal  where  you  are  now  in  con- 
vention in  response  to  that  noble  fraternal  spirit  characteristic  of  the 
members  of  this  Association  throughout  its  entire  field  of  operations, 
and  which  I  am  proud  to  say  is  so  marked  in  our  brethren  in  Montreal. 

Let  us  not  forget,  however,  that  we  meet  also  for  practical,  useful 
work  and  that  you  are  at  this  Convention  confronted  with  grave  ques- 
tions to  be  determined. 

Before  referring  to  matters  which  are  in  order,  and  which  should 
engage  your  especial  attention, I  feel  constrained  to  speak  in  commend- 
ation of  the  papers  presented  at  the  last  annual  meeting,  and  to  invite 
your  attention  to  them.  I  refer  especially  to  the  paper  on  "Uniform 
System  of  Railway  Accounts,"  by  Mr.  H.  I.  Bettis.  The  paper  on  "City 
and  Suburban  Electric  Railways,''  by  Mr.  E.  C.  Foster,  and  the  paper 
on  "  Mail,  Express  and  Freight  Service  on  Street  Cars,"  by  Mr.  Robert 
McCulloch.  While  all  the  papers  read  bear  evidence  of  much  thought 
and  merit,  the  three  mentioned  will  be  found  especially  useful. 

The  Street  Railway  problem  of  to-day  is  growing  in  importance  more 
rapidly  and  is  attracting  to  a  study  of  its  solution  a  greater  number  of 
educated  men  than  any  other  branch  of  industrial  work. 

But  a  few  years  have  sufficed  to  transform  a  business  of  dull  drudg- 
ery and  routine  in  which  animal  power  was  resorted  to  chiefly  into 
a  business  in  which  the  mysterious  power  "  Electricity,"  but  by  a  dis- 
tinguished scientist  denomimated  "  God  Vice-gerent,"  works  a  man's 
bidding  at  all  sections  of  an  immense  system  with  instantaneous  prompt- 
ness. The  usefulness  of  this  subtle  will  force  is  only  equalled  by  the 
charm  of  its  contemplation,  and  the  ablest  men  of  the  day  give  homage 
to  a  business  which  invokes  its  application. 

There  are  in  operation  to-day  in  the  United  States  about  179,300 
miles  of  steam  roads,  and  about  13,500  miles  of  street  railways.  The 
passenger  receipts  on  the  steam  roads  the  past  year  were  $276,031,000. 
The  gross  receipts  of  street  railways  in  the  United  States  were  between 
$125,000,000  and  $140,000,000. 

The  street  railway  mileage  of  the  United  States  is  about  1%.  per 
cent,  of  the  steam  railway  mileage,  and  passenger  receipts  of  street 
railways  about  45  per  cent,  of  the  passenger  receipts  of  steam  roads, 

The  total  capitalization,  bonds  and  stocks  of  steam  roads  in  the 
United  States  is  about  $11,000,000,000,  and  of  the  street  railways  about 
$1,300,000,000.  The  latter  being  about  11  per  cent,  of  the  former,  while 
the  profits  of  the  steam  roads  were  $322,000,000  and  on  the  street  rail- 
ways about  $43,000,000,  the  latter  being  about  13%  per  cent,  of  the 
former.  From  these  figures  an  idea  may  be  gathered  of  the  magnitude 
of  the  business. 

The  Association  having  referred  to  the  Executive  Committee  the 
advisability  of  enlarging  the  scope  of  its  work,  the  question  will  come 
back  for  your  consideration,  with  the  Committee's  recommendations. 
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There  are  many  questions  which  call  for  more  extended  and  com- 
plete work.  There  are  new  branches  of  business  to  be  cultivated  by  the 
companies,  such  as  handling  of  freight  and  mail,  the  delivery  of  small 
parcels  from  retail  stores  through  a  system  of  express,  the  handling 
of  building  material  to  suburban  localities,  the  handling  of  milk  on 
special  cars  for  the  purpose,  and  the  operation  of  funeral  cars  from  any 
portion  of  the  system  into  cemeteries  where  special  facilities  are  pro- 
vided. 

The  companies  will  need  to  lend  a  mutual  aid  to  each  other  through 
the  National  Association  for  the  purpose  of  defeating  hostile  legislation 
in  National,  State  and  Municipal  Governments,  and  to  conduct  a  work 
all  along  the  line  which  will  tend  to  implant  in  the  minds  of  the  patrons 
of  the  roads  the  fundamental  idea  that  the  public  interest  demands 
friendly  legislation  for  transportation  companies,  since  this  will  tend  to 
enable  the  companies  to  furnish  the  best  and  most  rapid  transportation, 
while  hurtful  legislation  will  tend  to  bring  about  the  opposite  result. 

The  relation  of  street  railroads  to  steam  roads  is  growing  more 
interesting,  and  in  some  localities  even  perplexing,  until  the  question  is 
now  being  asked,  what  will  be  the  solution  of  the  extension  of  electric 
lines  which  are  cutting  so  rapidly  into  the  business  of  the  steam  roads. 
A  partial  consideration  of  this  question  brings  forth  the  inquiry,  Will  not 
the  interests  of  these  two  systems  of  transportation  force  an  amalgama- 
tion of  the  systems,  having  thereby  the  main  lines  connecting  distant 
points,  and  which  will  be  operated  into  stations  at  convenient  points  in 
municipalities  from  which  passengers  will  be  transported  over  various 
street  railway  lines  to  their  destination? 

The  steam  roads  of  the  country  are  organized,  the  territory  being 
subdivided  into  several  sections  for  the  purpose  of  promoting  harmony 
and  mutual  protection.  While  it  is  true  that  street  railways  do  not  now 
come  into  competition  with  each  other,  except  to  a  limited  extent,  yet  it 
is  a  question  if  their  interests  do  not  demand  an  organization  with 
sufficient  strength  and  facilities  to  keep  a  constant  watch  over  the 
business  throughout  the  country.  It  is  believed  that  the  time  has  come 
when  a  larger  revenue  must  be  raised  either  upon  the  assessment  plan 
or  by  increasing  the  membership  dues. 

The  great  and  important  question  before  you  here  is  the  one  to 
enlarge  the  scope  of  the  Association.  The  Executive  Committee  has 
held  three  long  sessions,  two  in  this  city  and  one  in  New  York,  the 
time  being  devoted  chiefly  to  a  consideration  of  this  question.  Seven 
days  and  nights  have  been  spent  in  these  meetings,  the  result  of  which 
will  appear  in  the  Committee's  report,  and  to  which  your  attention 
is  invited. 

I  take  this  occasion  to  thank  the  members  of  the  Association,  es- 
pecially those  of  the  Executive  Committee,  for  the  support  and  co- 
operation extended  the  officers  of  the  Company. 
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MOTION  IN  RELATION  TO  EXECUTIVE  COMMITTEE  REPORT. 

The  President:  The  report  of  the  Executive  Committee 
is  next  in  order. 

Mr.  Bean:  Mr.  President  and  Gentleman  of  the  Con- 
vention, on  behalf  of  the  Executive  Committee  I  desire  to 
ask  further  time  for  the  Executive  Committee  to  report. 

The  President:  Will  you  indicate  how  much  time  you 
will  need? 

Mr.  Bean:  I  presume  the  Committee  will  be  ready  by 
to-morrow  morning. 

The  President:  The  Committee  asks  for  further  time  to 
perfect  its  report. 

A  Member:  I  move  that  it  be  granted,  Mr.  President. 
The  motion  was  carried. 

MOTION    IN    RELATION  TO   MINUTES  OF   EXECUTIVE    COMMITTEE. 

The  President:  Now  the  minutes  of  the  Executive  Com- 
mittee will  be  next  in  order.  Will  you  have  those  minutes 
read?  They  are  possibly  not  perfected,  but  I  should  say 
they  are  about  ready. 

Mr.  Bean:  I  move  that  you  dispense  with  the  reading 
of  the  minutes  until  after  the  report  is  made,  if  that  is  in 
order. 

The  President:  Would  you  dispense  with  the  reading  of 
the  minutes  entirely,  Mr.  Bean,  or  would  you  have  them 
wait  until  after  the  Committee's  report  is  read?  Will  the 
Committee's  report  not  embrace  substantially  all  that  is 
contained  in  the  minutes? 

Mr.  Bean:  That  is  the  point.  I  move  simply  to  post- 
pone it  now  until  the  report  is  read. 

The  motion  was  carried. 

REPORT  OF  THE  TREASURER. 

The  President:  We  have  next  in  order  the  Treasurer's 
report.  What  is  the  pleasure  of  the  body  in  regard  to  that? 
Without  objection  or  a  motion  to  dispense  with  its  reading 
we  will  have  it  read. 

Mr.  Higgins  read  the  Treasurer's  report  as  follows: 
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AMERICAN    STR'EET    RAILWAY    ASSOCIATION. 
LIABILITIES  SEPTEMBER  30,  1895. 

Loan,  W.  J.  Richardson $  300  00 

Strathearn  Hendrie,  Special  Report 50  00 

John  N.  Beckley 50  00 

P.  M.  Dyer 50  00 

Street   Railway  Gazette 3  00 

John  Lee's  Sons 85  66 

Joel  Hurt,  Executive  Committee  Expenses 125  00 

W.  J.  Richardson  Excutive  Committee  Expenses. ...  42  59 

Frank  R.  Greene,          "                "                  "          ....  55  00 

J.  H.  Cunningham,         "                "                  "          ....  27  00 

Street  Railway  Review 2  00 

Brooklyn  Eagle,  Printing  and  Reports 3162  00 

Richardson  &  Hook,  Royalty  on  105  Volumes.     De- 
cisions sold  since  last  settlement,  December  17, 

1892,  at  $2  00 210  00 

W.  Worth  Bean,  Vice-President,  two  trips 137  35 

Joel  Hurt,  President,  Additional 121  85 

D.  G.  Hamilton 115  00 

W.  H.  Jackson 80  00 

T.  K.  Glenn,  Stenographer,  Executive  Committee. ...  66  59 

Office  Rent  August,  September,  and  October 125  00 

$4808  04 


RECAPITULATION. 

LIABILITIES  AS   PER  DETAILED  STATEMENT.  $4808   04 

ASSETS. 

Dues  for  the  year  1895 $900  00 

Less  Charge  to  Profit  and  Loss  by  Order 900  00 

Street  Railway  Decisions  Subscription 10  00 

Space  at  Atlanta  Convention „ 114  00 

Less  Charged  to  Profit  and  Loss  by  Order 114  00 

Volumes  of  Decisions  on  Hand 200  00 

Office  Furniture 125  00 

Cash  in  bank,  October  1st $385  71    $  720  71 

Deficit $4087  33 
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ASSETS    SEPTEMBER    30,    1895. 


LIST    OF     DUES    OWING    FROM     MEMBERS. 


Sandusky  Street  R.  R.  Co 5  yrs 

Hoosac  Valley  Street  Ry.  Co 6 

Central  Crosstown  R.  R.  Co 4 

Central  Ry.  Co.,  Peoria,  111 3 

McKeesport  and  Reynoldton  Pass.  Ry. 

Co.,    Pa 2 

Syracuse  Consolidated  Street  Ry.  Co. .  .  .2 
Colorado  Springs  Rapid  Transit  Ry.  Co. 2 
Second  Avenue  Pass.  Ry.Co.,  Pittsburgh. 2 

Paterson  Central  Electric  Ry.  Co 2 

Canton,  Massillon  Electric  Ry 2 

Metropolitan  R.  R.  Co.,  Washington 

Citizens    Electric    Railway,    Light    and 

Power  Co.,  Mansfield 

Allentown  and  Bethelem  Rapid  Transit 

Co 

"Columbia  Electric  Street  Railway  Light 

and  Power  Co.,  S.  C 

Atlanta  Traction  Co 

Miami  Valley  Ry.  Co.,  Piqua,  O 


91-95  at  $25  00  $125  00 

90-95  "     25  00  150  00 

92-95  "     25  00  100  00 

93-95  "     25  00  75  00 


94-95  " 

25  00 

50  00 

94-95  '* 

25  00 

50  00 

94-95  " 

25  00 

50  00 

94-95  " 

25  00 

50  00 

94-95  " 

25  00 

50  00 

94-95  " 

25  00 

50  00 

95 

25  00 

25  00 

95 

25  00 

95 

25  00 
25  00 

95 

25  00 

95 

25  00 

$900  00 


COMPANIES  HAVING  PAID  DUES  SINCE  STATEMENT  MADE. 

Pittsburgh,   Pa.,  Second    Avenue  .  Pass. 

'  Ry.  Co 2  yrs.    93-95  at  $25  00    $50  00 

Syracuse,  N.  Y.,  Consolidated  Street  Ry. 

Co 2    "       93-95"     25  00      50  00 

LIST  OF  SUBSCRIBERS  STILL  OWING  FOR  DECISIONS. 

Macon  and  Indian  Spring  Electric  St.  Ry.  Co.,  May  13 $10  00 

LIST  OF  COMPANIES  OWING  FOR  SPACE. 


Lewis  and  Fowler  Manufacturing  Co.  (Receiver) $36  00 

Mather  Electric  Co.,  Manchester,  Conn.  (Receiver) 24  00 

Graham  Equipment  Co.,  Providence,  R.  1 24  00 

J.  W.  Nagle,  "  The  Car,"  Philadelphia 15  00 

Safety  Clutch  Brake  Co.,  Philadelphia 15  00 

$114  00 

Total  Open  Account  Due  Association $1024  00 
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"      SUPPLEMENTARY  STATEMENT,  OCTOBER  14,  1885. 

Cash  Balance  from  Old  Statement $385  71 

Receipts  from  October  1  to  12,  viz.: 
Admission  Fees— Portland,  Me.,  Portland  R.  R.  Co. . .  .$25  00 

Derby,  Conn.,  Derby  Street  Ry.  Co 25  00 

50  00 

Annual  Dues— Portland,  Me.,  R.  R.  Co 25  00 

Space  at  Montreal  Exhibition,  viz: 

American  Railway  Joint  Manufacturing  Co $  7  50 

Hartford  Woven  Wire  Manufacturing  Co 8  10 

Benedict  and  Burnham 15  00 

Lobdell  Car  Wheel  Co 7  50 

Theophile  Euphrat 9  90 

Keller  Printing   Co '. 7  50 

Cambria   Iron  Co 15  00 

McPherson  Sand  Box  Co 7  50 

78  00 

DECISIONS. 

Lawyers  Co-Operative  Publishing  Co $  4  25 

Baltimore  Traction  Co 5  00 

9  25 

Receive  for  Old  Typewriter .35  00 

$582  96 

DISBURSEMENTS  OCTOBER  1st  to  12th,  1895. 

October  2d,  Stonewall  Jackson  Account  Salary $  50  00 

October  9th,  Postage  Stamps 20  00 

October  10th,  E.  A.  Strickland,  Sundry  Disbursement   as   per 

Voucher 29  94 

October  14th,  E.  A.  Strickland,  Salary  to  Date 100  00 

$199  94 
Balance  in  Bank  October   14th 383  02 

$582  96 

RECEIPTS  FROM  OCTOBER  15,  1894,  TO   SEPTEMBER  30,  1895. 

Balance  in  Bank  October  17,  1894 ,$94  07 

Annual  Dues $4250  00 

Admission  Fees 200  00 

Banquet  Tickets,  Atlanta 280  00 

Space  in  Exposition  Building,  Atlanta 808  00 

American  Street  Railway  Decisions 472  25 

Reports 3  00 

Advance  to  Atlanta  Finance  Committee 250  00 

$7263  25 

$7357  32 
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DISBURSEMENTS  FROM  OCTOBER  15,  1894,  TO  SEPTEMBER  30,  1895. 

Secretary's  and  Other  Office  Salaries $1436  81 

Expenses  Thirteenth  Exposition,  Atlanta 1001  86 

Expenses  Fourteenth  Exposition,  Montreal 12  00 

Eleventh  Annual   Report 770  85 

Expenses  Thirteenth  Annual  Banquet,  Atlanta. ...  1375  00 

Loans  Returned,  on  Account 500  00 

Rent  of  Office 375  00 

Expenses  Incident  to  Thirteenth  Annual  Conven- 
tion   183  75 

Postage 349  00     . 

Preparation  of  Special  Reports 165  55 

Furniture  and  Equipment 233  95 

New  York  and  New  Jersey  Telephone  Service 117  68 

Steel  Engravings  of  Presidents 93  18 

Miscellaneous  Expenses,  Including  Stationery  and 

Office  Printing 349  48 

Dues  Returned 25  00 

Refund,  Overchange  on  Decisions 8  50 

Southern  States  Passenger  Association,  Refund  on 
Account  of  R.  R.  Ticket  Improperly  used  by 

Mr.  Sweetzer 18  00 

Cost  of  Auditing  Accounts 25  00 

$7040  61 

Balance  in  Bank 316  71 


$7357  32 
ACTION    ON    THE    REPORT    OF    THE   TREASURER. 

The  President :  What  is  your  pleasure  with  the  report? 

On  motion  the  report  was  received  and  ordered  to  be 
printed. 

The  President :  The  reading  of  the  report  of  the  Execu- 
tive Committee  having  been  delayed  it  will  be  in  order  now 
to  enter  into  Executive  Session  for  the  discussion  of  sub- 
jects which  have  been  selected.  I  will  ask  if  any  gentlemen 
are  present  who  were  invited  to  open  the  discussion  on 
Transfers? 

At  this  point  Mayor  Villeneuve  entered  the  hall. 

ADDRESS    OF    WELCOME    BY    MAYOR    VILLENEUVE. 

The  President  :  Gentlemen,  we  will  suspend  the  order, 
without  objection,  and  hear  from  the  Mayor  of  Montreal, 
who  is  present  with  us. 
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Mayor  Villeneuve  was  received  with  applause  and 
addressed  the  Convention  as  follows  : 

Mr.  Chairman  and  Gentlemen  : 

It  is  for  me  a  pleasant  task  as  the  Mayor  of  this  city  and  on  behalf 
of  the  citizens  of  Montreal  to  extend  to  you  all  a  most  cordial  welcome^ 
You  have  assembled  in  our  midst  to  hold  the  Fourteenth  Annual  Meet- 
ing of  your  organization  and  I  may  assure  you  that  our  city  considers 
itself  honored  by  your  presence.  Your  Association  considered  in  its 
object,  and  in  the  result  of  its  labor,  is  undoubtedly  one  of  the  most 
important  on  the  American  Continent.  So  rapid  has  been  the  develop- 
ment of  the  electrical  industry  that  few  have  been  able  to  keep  trace  of 
its  achievements.  Its  every  improvement  has  been  a  work  producer.. 
It  has  cost  individuals  and  communities  large  sums  of  money  but  it  has 
in  every  case  produced  more  than  the  cost  and  it  has  been  cheaper  to 
have  these  improvements  than  to  do  without  them.  This  fact  cannot  be 
questioned  and  the  isolated  cases  of  failure  in  practical  experiments  or 
poorly  calculated  investments  are  but  the  sacrifices  by  which  the  gen- 
eral good  has  been  gained.  I  think  I  may  venture  the  statement  that 
the  electrical  industry  has  produced  more  changes  in  the  mechanical 
service  and  convenience  of  civilized  life  than  has  ever  been  caused  by 
the  application  of  any  other  force  subject  to  the  service  of  man.  There 
is  probably  no  other  application  of  electric  power  which  has  attracted 
closer  attention  from  those  whose  interest  is  affected  by  it  than  its  use 
for  operating  street  railroads  and  in  no  other  branch  of  service  has 
electric  power  achieved  a  more  brilliant  success.  I  therefore  beg  ta 
congratulate  you  gentlemen,  because  you  are  members  of  an  association 
whose  object  is  to  develop,  promote,  and  extend,  such  an  important 
industry,  and  I  pray  you  to  consider  yourselves  at  home  in  our  city,  the 
commercial  metropolis  of  Canada.  I  trust  that  your  Convention  will  be 
fruitful  and  will  result  in  benefit  to  yourselves  as  a  body  and  to  the  com- 
munity at  large.  Rest  assured  that  one  and  all  the  citizens  of  Montreal 
appreciate  fully  the  honor  you  have  done  them  in  selecting  their  city  as 
the  scene  of  the  present  Convention  and  they  trust  that  when  you  return 
to  your  homes  you  will  take  back  with  you  pleasant  and  lasting  memor- 
ies of  Montreal.     (Applause.) 

The  President :  Your  Honor,  on  behalf  of  the  American 
Street-Railway  Association  we  thank  you  for  this  welcome. 
Such  generous  words  of  greeting  will  be  taken  as  sufficient 
license  to  see  and  enjoy  all  that  is  to  be  seen  in  your  beau- 
tiful city.  This  Association  represents  one  of  the  great 
industries  of  the  country.  Its  members  are  called  upon 
daily  to  confront  grave  and  perplexing  questions,  and  prob- 
ably in  that  direction  are  taxed  more  than  the  managers  of 
any  other  class  of  industry.     We  invite  you,  sir,  to  be  pres- 
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ent  during  the  deliberations  of  this  bod)'  and  we  trust  that 
you  will  enjoy  your  attending,  if  you  are  not  otherwise  bene- 
fitted. 

ADDRESS  OF  WELCOME  BY  COLONEL  STEPHENSON. 

Gentlemen  we  have  present  with  us  Colonel  Stephenson, 
an  Alderman  of  the  City,  and  I  have  no  doubt  you  would 
be  glad  to  hear  from  him.     (Applause.) 

Col.  Stephenson  :  Mr.  President  and  Gentlemen  :  —  I  have  hardly 
got  into  a  good  condition  for  doing  anything  at  all,  having  been  under 
the  railway,  not  under  the  electric  railway  I  am  sorry  to  say,  because  it 
was  a  much  more  slow  arrangement  than  electric  railways  usually  are, 
but  having  just  returned  from  a  trip  extending  over  2,850  miles,  arriving 
late  last  night  and  attending  a  meeting  of  the  corporation  which  usually 
is  not  a  very — well,  sometimes  it  is  not  a  very  agreeable  business — and 
sometimes  it  is.  (Laughter  and  applause.)  Last  night  it  was  not  very 
agreeable.  I  had  a  very  good  night's  rest  but  was  disturbed  by  the 
Mayor  this  morning  asking  me  to  meet  him  here  and  assist  in  the  wel- 
come of  the  body  which  is  here  assembled,  and  I  thought  that  was  put- 
ting too  much  on  one  pair  of  shoulders.  However,  as  mine  are  pretty 
broad,  I  may  be  able  to  get  through  this  undertaking  as  I  have  got 
through  others.  His  Worship,  the  Mayor,  has  extended  to  you  the  wel- 
come of  the  citizens.  The  welcome  of  the  citizens  is  always  accorded 
in  the  heartiest  and  most  cordial  manner  to  any  association  such  as 
yours  that  assembles  here  for  the  good  of  the  community.  We  are  in  the 
habit  of  looking  upon  electric  railway  companies  as  being  organized 
more  for  their  own  benefit  than  for  the  benefit  of  others  (laughter),  but 
that  is  a  fallacy  ;  the  same  as  many  others  that  obtain  credence  for 
a  while,  and  by  and  by  the  people  will  learn  better.  (Applause.)  I  am 
glad  to  hear  your  President  say  that  you  intend  to  see  all  that  can  be 
seen  in  our  good  city.  Well,  gentlemen,  I  hope  that  you  have  brought  a 
change  of  linen  with  you  because  it  would  take  a  couple  of  weeks  or  so 
in  order  to  accomplish  what  he  says  you  intend  to  do.  Now  you  are 
just  as  welcome  as  if  you  were  in  your  own  city,  and  if  you  enter  any  of 
our  own  homes  you  will  be  as  heartily  welcomed  as  if  you  were  at  your 
own  fireside.  You  have  fallen  into  good  hands  considering  that  you  are 
in  the  City  of  Montreal,  a  city  that  can  undertake  anything  in  the  way 
of  receptions  and  can  usually  carry  them  out  in  a  style  not  second  to 
any  that  I  have  seen  anywhere  else.  (Applause.)  Even  if  the  citizens 
did  not  do  their  duty  you  have  fallen  into  good  hands.  The  Montreal 
Street  Railway  Company  will  no  doubt  treat  you  as  well  as  they  are 
treating  the  citizens  at  present.  (Applause.)  And  if  you  are  just  as  well 
pleased  with  their  efforts  as  the  citizens  are  pleased,  you  will  have  no 
ground  for  regretting  that  you  came  to  this  good  city. 

But  badinage  apart,  I  will  say  that  this  is  an  organization  which  was 
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severely  handled  at  a  meeting  I  attended  the  other  day  in  the  City  of 
Augusta.  It  seems  that  that  you  are  a  very  dangerous  sort  of  people 
after  all.  I  have  a  document  which  I  am  sorry  I  did  not  bring  with  me. 
If  the  Mayor  had  said  what  he  wanted  me  to  do  I  might  have  put  it  in 
my  pocket  and  given  you  to  understand  how  dangerous  you  are  to  the 
safety  of  the  community.  Why  in  one  of  the  papers  read  there,  they  tell 
us  plainly  that  in  a  very  few  years  we  will  not  have  any  water  supply 
because — what  is  it  they  call  it — electrolysis — will  eat  away  all  the  pipes, 
both  the  gas  and  the  water  pipes  and  we  will  have  neither  light  nor 
water.  That  will  be  a  sad  state  of  affairs.  Whether  it  be  true  or  not  I 
do  not  know.  But  at  any  rate  if  there  were  any  other  way  by  which 
such  a  convenience  could  be  afforded  the  citizens  without  interfering 
with  light  and  water  I  am  sure  you  would  all  be  glad  to  adopt  it.  I  hope 
that  by  and  by  you  will  be  able  to  get  some  means  of  locomotion  which 
will  do  away  with  any  idea  that  the  running  of  cars  will  in  any  way 
affect  the  water  supply  or  the  gas  supply  of  the  city. 

If  there  is  anything  that  we  have  not  done  that  you  wish  us  to  do,  I 
mean  as  citizens,  because  I  was  introduced  to  you  as  an  Alderman, 
which  perhaps,  is  not  exactly  the  very  best  kind  of  recommendation 
(laughter  and  applause) — but  you  know  there  are  Aldermen  and  Alder- 
men,— and  if  there  is  anything  that  we  good  Aldermen  can  do  for  you  we 
will  be  very  glad  to  do  it.  (Applause.)  Mr.  Lusher  and  Mr.  Cunning- 
ham and  the  rest  of  the  gentlemen  connected  with  the  organization 
have  not  been  backward  in  the  past  about  making  their  wishes  known. 
If  it  will  save  your  modesty  I  am  very  sure  that  they  would  be  glad  to 
make  such  applications, as  may  be  necessary,  and  the  application,  what- 
ever it  may  be,  I  am  sure  will  not  be  unreasonable,  because  street  rail- 
way companies' applications  heretofore  have  not  been.  (Laughter).  But 
whatever  is  desired  to  be  done  for  the  comfort,  convenience  or  pleasure 
of  the  gentlemen  assembled  here  at  this  convention  I  am  very  sure  we 
will  all  be  glad  to  do.  But  so  far  as  I  am  personally  concerned,  as  I 
did  not  have  a  written  speech  like  the  Mayor  to  present  to  you,  I  ought 
not  to  occupy  your  time  any  longer.  I  hope  you  will  enjoy  yourselves 
while  you  are  here  and  go  back  with  pleasant  recollections  of  your  visit. 
(Applause.) 

MOTION    IN    RELATION    TO    DISCUSSION    ON    TRANSFERS. 

The  President  :  The  next  business  in  order  is  the  dis- 
cussion of  papers.  I  see  some  of  the  gentlemen  present 
who  are  ready  to  give  us  a  discussion  on  Transfers.  I  will 
call  on  Mr.  Wyman. 

Mr.  C.  Densmore  Wyman  : 
Mr.  President  and  Gentlemen  of  the  Convention : 

This  seems  to  be  rather  an  hour  for  mutual  congratula- 
tions  at    our   assembling   in  so  lovely  a  locality  and   being 
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greeted  so  warmly  as  we  have  been,  rather  than  a  time  for 
the  discussion  of  any  such  technical  subject  as  that  of 
Transfers.  Under  the  circumstances,  Mr.  President,  I 
have  no  paper  to  read,  as  I  did  not  anticipate  that  that 
would  be  desirable.  In  fact  it  was  my  impression  when 
first  informed  by  the  Secretary  that  the  subject  of  Transfers 
was  likely  to  be  brought  up  and  I  was  expected  to  say 
something  on  that  subject,  that  there  was  to  be  a  paper  and 
that  my  part  in  the  matter  was  simply  to  set  the  ball  roll- 
ing in  the  matter  of  discussion  pro  and  con  after  the  paper 
had  been  presented.  If  I  remember  rightly ,  one  of  our 
most  distinguished  members,  Mr.  Baumhoff,  of  St.  Louis, 
was  expected  to  suggest  more  or  less  regarding  this  topic, 
and  under  your  sufferance,  Mr.  President,  circumstances 
being  as  I  have  stated,  I  would  venture  to  move  you  that 
th'S  question  of  Transfers  be  taken  up  at  a  later  time  in  the 
Convention,  when  we  have  gone  into  Executive  Session  and 
when  a  little  more  latitude  for  general  discussion  may  be 
very  properly  permitted. 

The  motion  was  seconded  by  Mr.  Bean  and  carried. 

Mr.  Wyman  :  Mr.  President,  I  am  sure  that  we  would 
all  of  us  like  to  meet  our  friends  whom  we  have  perhaps  not 
had  an  opportunity  of  meeting  until  this  hour,  and  under 
the  circumstances  therefore,  unless  there  is  some  especially 
pressing  business,  which  must  needs  be  transacted  at  once, 
I  would  move  you  that  we  adjourn  for  the  purpose  of  mak- 
ing the  acquaintance  of  each  other  until  such  hour  as  the 
regular  programme  prescribes  that  we  again  assemble. 

The  President  :  If  the  gentleman  will  allow  a  sugges- 
tion from  the  Chair,  the  order  of  business  has  been  unavoid- 
ably interfered  with  somewhat  by  the  delay  of  the  Execu- 
tive Committee's  report;  and  as  it  is  now  just  a  quarter  past 
twelve  I  suggest  that  we  might  take  up  the  reading  of  some 
paper  if  a  gentlemen  is  present  who  has  prepared  a  paper. 
Otherwise  we  can  adjourn.  We  can  entertain  a  motion  to 
adjourn  to  an  hour  this  afternoon,  if  it  is  the  pleasure  of  the 
body  to  meet  again  this  afternoon.  Did  your  motion  con- 
template another  session?  Please  state  your  motion  again, 
Mr.  Wyman. 
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Mr.  Wyman  :  My  motion  was  simply  to  adjourn  until 
the  afternoon. 

The  President :     Until  what  hour? 

Mr.  Wyman  :  I  supposed  the  hour  was  stated  on  the 
programme. 

The  President  :  There  is  no  hour  stated  for  this  after- 
noon. I  trust  that  you  will  assemble  this  afternoon  as  early 
as  practicable. 

Mr.  Wyman  :  As  there  seems  to  be  a  difference  of  opin- 
ion I  would  suggest  2  o'clock,  Mr.  President. 

Gen.  W.  H.  Jackson  :  I  would  inquire  if  an  adjournment 
until  2  o'clock  would  interfere  with  any  proceedings  out- 
side of  the  meetings  of  this  Association  in  the  City  of 
Montreal? 

The  President :     I  think  not,  sir. 

RECESS. 

The  motion  for  a  recess  until  2  o'clock  P.  M.  was  carried. 


MINUTES   CONTINUED. 

TUESDA  Y'S  SESSION— AFTERNOON. 

President  Hurt  called  the  Convention  to  order  at  2:35 
o'clock  P.  M. 

The  President :  Gentlemen,  we  have  not  a  quorum  pres- 
ent. If  we  had  a  few  more  members  we  would  proceed  with 
business.  The  By-Laws  require  fifteen  members  to  consti- 
tute a  quorum. 

Mr.  Bean :  By  your  permission,  Mr.  President,  I  will 
drum  up  a  quorum. 

Mr.  Wyman  :  You  are  not  going  to  take  up  the  subject 
of  Transfers  this  afternoon? 

The  President :  The  reading  of  papers  would  be  in  order 
unless  the  meeting  should  decide  to  take  up  Transfers. 

Gentlemen,  we  have  a  quorum  present  and  will  proceed 
to  business.  The  first  paper  is  on  "Street  Railway  Feeder 
Systems,"  by  Mr.  E.  P.  Burch,  of  Minneapolis.  Is  Mr.  Burch 
present? 
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Mr.  McCulloch:  Mr.  President  I  do  not  believe  it  is 
generally  known  that  the  Convention  is  in  session,  and  if 
some  of  us  were  to  circulate  we  might  bring  in  a  few  recruits 
anyhow. 

The  President:  It  might  be  well  to  do  as  you  suggest. 
Is  Mr.  Burch  of  Minneapolis,  present?  Mr.  Burch  seems  not 
to  be  present. 

We  will  hear  from  Mr.  Wessels,  if  he  is  present. 

REPORT    OF    MR.    E.    J.    WESSELS    ON    THE    PRESENT    STATUS    OF 
THE    AIR-BRAKE. 

Mr.  E.  J.  Wessels  read  the  following  paper: 

Gentlemen  of  the  Convention  : 

Last  October  the  speaker  had  the  honor  to  lay  before  the  mem- 
bers of  the  American  Street  Railway  Association  in  Atlanta,  a  paper 
on  the  subject  of  Power-Brakes  vs.  Hand-Brakes.  In  that  paper 
reference  was  made  to  the  advantage  of  a  good  air-brake  and  the 
desirability  of  its  adoption  on  roads  with  congested  traffic,  high  speed 
or  severe  grades,  and  especially  where  trailers  were  used.  At  that  time 
the  street  railway  air  brake  was  in  swaddling  clothes.  Some,  not  pos- 
itively indifferent  on  the  subject,  proved  hostile.  When  asked  their 
objection  to  its  adoption  they  generally  answered,  "The  air-brake  costs 
too  much."  Some  of  the  members  asserted  that  hand-brakes  answered 
their  purpose  and  they  saw  no  need  for  substituting  air-brakes.  The 
speaker  claimed  that  every  car  should  have  both  air  and  hand-brakes. 

To  contend  against  this  opposition  has  not  been  easy.  It  takes  a 
long  time  to  convince  some  men  that  first  cost  may  not  mean  much  and 
often  in  reality  proves  but  a  forerunner  of  excessive  outlay.  Per  contra, 
sometimes  things  said  at  the  start  to  "cost  too  much"  are  cheapest  in 
the  last  analysis.  Prices  must  be  judged  by  relative  values  and  mean 
nothing  unless  one  sees  the  apparatus. 

In  considering  the  present  status  of  the  air-brake  it  is  pleasing  to 
notice  that  the  indifference  which  existed  even  in  influential  quarters  has 
largely  disappeared.  Months  ago  a  prominent  railway  president  as- 
serted that  he  would  not  put  an  air-brake  on  his  road  because,  if  he  did, 
there  would  be  nothing  for  the  motormen  to  do.  Since  then  he  changed 
his  mind  and  recently  contracted  to  have  every  car  on  his  road  equipped 
with  air-brakes.  It  was  asserted  in  the  speaker's  Atlanta  paper,  and 
may  be  proper  to  repeat  here,  that  the  object  of  the  present  paper  is  not 
to  advertise  any  special  make  of  air-brake,  but  to  call  attention  to  air- 
brakes in  general,  applicable  to  passenger  and  freight  electric  and 
cable  cars. 

Most  managers  now  concede  that  the  old  form  of  hand-brake  will 
no  longer  answer  for  heavy,  double-truck  high  speed  cars.     There  has 
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been  a  remarkable  change  of  views  since  we  last  met.  It  is  now 
admitted  that  more  reliable  braking  apparatus  must  be  secured.  In 
fact  in  several  quarters  even  the  question  of  expense  cannot  be  said  to 
be  the  chief  one.  Some  go  so  far  as  to  say,  "  We  must  have  better 
brakes  at  any  price."  There  are  instances  on  record  where  certain 
roads  have  contracted  for  more  reliable  braking  apparatus  at  a  cost 
which  a  year  ago  they  regarded  prohibitory.  In  their  extremity  these 
roads  naturally  turned  to  those  manufacturers  who  have  made  air- 
brakes a  study. 

It  is  manifestly  unadvisable  for  a  street  railway  company  to  turn  out 
its  own  brakes.  The  question  is  such  a  difficult  one,  the  outlay  for 
experiments  is  necessarily  so  immense,  that  no  individual  road  is  justi- 
fied in  undertaking  the  business.  Some  roads  build  their  own  rolling 
stock,  but  it  is  easier  to  build  cars  than  air-brakes.  An  air-brake  which 
has  merely  been  tested  in  the  shops  is  of  doubtful  utility.  It  cannot  be 
depended  upon  for  the  rough  usage  it  will  encounter  in  service.  No  air- 
brake is  fit  to  be  mounted  on  a  car,  which  has  not  gone  through  the 
most  crucial  tests  based  on  records  of  similar  brakes  operated  on  cars 
for  many  months.  To  design  an  air-brake  which  shall  be  mechanical, 
durable  and  economical  is  one  of  the  most  difficult  problems  a  manu- 
facturer can  face.  It  is  comparatively  easy  to  design  apparatus  which 
will  work  admirably  if  left  undisturbed  in  the  shops;  but  that  same 
apparatus,  when  transferred  under  a  car,  in  a  short  time  may  be  battered 
beyond  recognition. 

The  street  car  air-brake  has  much  to  contend  with. 

First — The  unfamiliarity  of  the  average  motorman  with  the  proper, 
use  of  air  is  greatly  against  it. 

Second — The  compressor  is  begrudged  space  on  the  car  axle,  although 
generous  space  is  freely  given  to  electric  motors  irrespective  of  dimen- 
sions.    This  makes  it  difficult  to  have  proper  bearing  surfaces. 

Third — The  neglect  of  proper  inspection  is  greatly  against  the" air- 
brake. Even  motors  do  not  receive  the  attention  they  should,  as  many 
a  scrap  heap  testifies.     The  air-brake  hardly  receives  any. 

Fourth — Insufficient  lubrication.  The  same  man  who  lubricates  his 
motors,  passes  by  the  air-brake  without  using  his  oil  can.  Probably 
he  might  neglect  to  oil  the  motors,  but  knows  that  failure  to  do  so  would 
be  speedily  detected  and  render  him  liable  to  discipline.  The  air- 
brake has  not  reached  that  point  in  street  railway  operation,  where 
neglect  to  lubricate  it  produces  like  results.  The  most  perfect  ap- 
paratus ever  designed,  if  neglected,  cannot  do  its  work  properly,  and  no 
automatic  oiling  machinery  or  mechanism  under  a  car  can  possibly 
replace  human  vigilance. 

A  year  ago  the  air-brake  was  not  found  on  many  roads.  On  the  few 
roads  where  it  was  being  used  satisfactory  results  were  obtained,and  in  the 
Street  Railway  Journal  for  March  last,  in  the  article  entitled  "  The  Street- 
Railway  System  of  Buffalo,  N.  Y."  a  report  of  the  succesful  operation, 
of  air  brakes  there  will  be  found.     It  showed  that  by  using  air-brakes 
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there  had  been  a  great  saving  in  wheels.  As  a  matter  of  fact,  there 
should  not  be  any  flat  wheels  if  air-brakes  are  properly  used,  for  by 
their  aid  pressure  can  be  regulated  to  a  nicety. 

Any  good  brake  is  better  than  a  poor  one,  and  we  welcome  into  the 
family  our  friends  who  since  last  Convention  have  put  on  the  market 
several  excellent  types  of  mechanical  brakes.  As,  however,  in  street 
railway  practice  we  are  closely  following  (if  not  really  leaving  behind) 
steam  practice,  it  is  reasonable  to  conclude  that  if  mechanical  brakes 
were  the  solution  of  the  braking  problem,  they  would  be  found  on  steam 
roads  instead  of  the  well-known  Westinghouse  air-brake.  An  examina- 
tion of  the  patent  office  records  discloses  the  fact  that  scores  of  patents 
have  been  granted  for  mechanical  brakes  for  steam  cars,  but  one  would 
have  to  travel  far  to  find  a  solitary  mechanical  brake  in  service  on  steam 
roads.  If  they  have  proved  unfitted  for  steam  practice,  and  the  air- 
brake has  been  adopted,  it  is  fair  to  assume  that  mechanical  brakes 
may  not  be  all  that  is  required  for  braking  electric  and  cable  cars.  It 
is  always  better  to  replace  human  muscle  by  some  controllable,  potent 
force,  and  compressed  air,  under  proper  conditions,  seems  to  be  that 
ideal  force. 

The  speaker  recently  returned  from  an  extended  trip  through 
Europe.  He  rode  on  hundreds  of  cars  in  different  places  from  the  north 
of  England  to  Buda  Pesth  but  did  not  find  a  brake  on  any  steam  road 
operated  by  anything  but  air,  vacuum  or  steam.  Investigation  proved 
that  air-brakes  were  much  preferred  to  all  other  forms.  Some  trains 
used  the  automatic,  some  the  non-automatic.  He  also  found  that 
inspection  on  most  lines  was  ideal.  Not  only  were  the  brakes  tested,  as 
we  test  them  here,  but  on  many  of  the  trucks,  diagrams  were  painted 
with  the  words,  "To  be  lubricated  every  so  many  day?."  It  was  the 
duty  of  the  car  tender  to  chalk  in  the  squares  painted  underneath,  the 
days  when  apparatus  received  attention. 

The  street  car  air-brake  has  been  adopted  by  the  Australian  Govern- 
ment ;  it  has  been  specified  by  Borough  engineers  in  Great  Britain  ;  it 
is  being  installed  in  different  places  on  the  Continent.  It  is,  therefore, 
somewhat  discouraging  to  find  that  while  the  street  car  air-brake 
receives  very  careful  attention  abroad,  it  is  denied  that  attention  here. 
It  is  unfortunate  that  our  managers  entrust  it  to  uninstructed  men,  who 
have  had  no  experience  in  its  use.  No  one  anywhere  wonld  be  permit- 
ted to  handle  the  Westinghouse  triple-valve,  who  had  not  served  his 
apprenticeship  of  from  three  years  upward,  and  firemen  are  not  allowed 
to  touch  it.  The  locomotive  runner  alone  is  entrusted  with  it  and  held 
strictly  accountable  for  its  misuse.  More  than  one  runner  has  been  dis- 
charged for  bad  use  of  his  pressure. 

The  street  railway  air-brake  is  entrusted  to  green  men  who  some- 
times don't  know  enough  to  use  their  electrical  apparatus  properly. 

The  air-brake  for  steam  roads  has  undergone  an  evolution  beginning 
in  1860.  Even  its  most  ardent  supporters  will  not  claim  that  the  system 
as  applied  to-day  is  absolutely  perfect  ;  but  it  is  commercial,  unques- 
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tionably,  and  has  saved  hundreds  of  lives  in  the  past  twenty-seven  years, 
and  probably  hundreds  of  thousand  dollars'  worth  of  property.  If  it  has 
taken  that  long-  to  bring  the  present  steam  car  air-brake  to  a  measurable 
degree  of  perfection,  what  may  we  not  hope  to  see  accomplished  by  the 
street-railway  air-brake  in  a  very  much  shorter  time? 

There  is  a  book  which  has  reached  a  third  edition  entitled,  "Diseases 
of  the  Air-Brake  System.  Causes — Symptoms — Cure,"  devoted  exclu- 
sively to  steam  road  air  brakes.  This,  too,  after  twenty-seven  years' 
experience.  Should  we  expect  perfection  in  the  more  youthful  street 
railway  air-brake  which  has  only  been  in  existence  for  some  three  years? 

The  duties  required  of  a  street  railway  air-brake  are  more  severe 
than  those  demanded  of  a  steam  car  air-brake.  The  steam  train  makes 
very  few  stops.  The  stations  are  well  known  and  the  roads  are  provided 
with  proper  gates,  crossings  and  the  block  system.  In  numerous  places 
grade  crossings  have  been  or  are  being  abolished.  Even  the  engineers 
of  the  Empire  State  Express  do  not  face  the  risks  to  which  the  motor- 
man  of  a  fast  suburban  electric  train  is  constantly  exposed.  The  electric 
train  very  often  stops  where  there  are  no  stations,  where  passengers 
stand  between  the  rails  frantically  waving  so  they  will  not  be  left. 
There  being  no  definite  time  when  the  train  passes  cross-roads,  the 
motorman  of  the  electric  train  is  menaced  by  farm  wagons  and  other 
vehicles,  deaf  people,  bicycle  riders,  and  others  who  would  not  attempt 
to  cross  the  track  if  the  Empire  State  or  any  other  express  was  due. 

It  is  placing  a  motorman  at  fearful  disadvantage  to  entrust  him  with 
a  twenty-five  mile  an  hour  (and  more)  train,  as  is  now  being  done,  and 
fail  to  provide  him  with  the  necessary  means  for  emergency  stops! 

The  air-brake  is  the  only  brake  which  has  an  emergency  stop  that 
can  be  instantly  applied  by  easy  turning  of  a  handle.  Other  brakes  re- 
quire muscular  effort  and  generally  a  number  of  turns  before  the  brak- 
ing power  becomes  effectual.  In  order  to  have  even  approach  to  an 
emergency  stop,  it  is  generally  necessary  with  hand-brakes  to  gear  them 
to  a  point  which  they  would  never  reach,  were  the  semblance  of  such 
stop  not  required.  This  excessive  gearing  means  rapid  wearing  out  of 
parts  and  needless  tiring  of  muscles. 

.  It  is  not  claimed  that  the  street  railway  air-brake  has  reached  per- 
fection. It  is  believed  it  never  will  reach  that  point  unless  through  the 
co-operation  of  the  railway  managers.  But  even  though  it  is  not  claimed 
that  the  present  street  railway  air-brake  is  all  it  should  be,  we  must  ad- 
mit it  has  made  remarkable  strides,  that  satisfactory  results  have  been 
produced,  and  that  it  is  commercial.  It  will  not  be  possible  to  overcome 
all  the  objections  to  an  air-brake  unless  managers  rally  around  the  men 
who  are  striving  to  reach  perfection.  It  is  only  by  braking  cars  in 
actual  service  that  important  knowledge  of  the  air-brake  can  be  gained. 
There  were  air-brakes  which  entered  the  lists  at  the  last  Convention, 
which  have  retired  from  the  field,  but  some  are  still  bearing  the  heat 
and  burden  of  the  day.  It  is  a  case  of  the  survival  of  the  fittest;  but 
even  if  an  absolutely  perfect  air-brake  was  in  existence,  it  would  stand 
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in  jeopardy  every  hour,  so  long  as  an  uninstructed  motorman  is  per- 
mitted to  handle  the  controller. 

Those  of  us  in  the  midst  of  the  conflict  do  not  despair  of  being  able 
to  turn  out  an  ideal  air-brake  which  will  operate  satisfactorily  under  all 
conditions.  If  that  brake  could  be  delivered  to-day  and  would  pass 
muster  before  a  jury  of  microscopists,  there  would  still  be  the  factor  of 
neglect  and  inattention  of  motormen  to  contend  with. 

We  may  not  in  this  stage  of  the  art  expect  that  leading  roads  will 
maintain  schools  of  instruction,  nor  can  the  manufacturers  of  air-brakes, 
from  the  low  selling  price,  support  such  institutions.  But  surely  it  is 
reasonable  for  them  to  expect  that  motormen  should  undergo  prelimi- 
nary instructions,  and  that  the  simple  operating  directions  shall  be  faith- 
fully adhered  to. 

When  a  man  applies  for  admission  to  the  police  force  he  must 
undergo  a  severe  examination.  One  of  the  questions  recently  asked 
was,  "If  there  are  4,796  persons  in  a  district,  and  there  is  one  Swede  to 
every  three  Germans  and  five  Irish,  how  many  Swedes,  Germans  and 
Irish  are  there  in  that  district?''  If  this  sort  of  examination  is  required 
of  a  policeman,  should  not  suitable  tests  be  applied  to  motormen? 

The  speaker  recently  read  a  letter  from  which  the  following  is 
quoted  as  giving  evidence  of  what  the  air-brake  has  to  contend  with  in 
some  places:  "This  is  by  all  odds  the  dirtiest  city  in  the  world.  Our 
men  are  of  the  lowest  degree  of  human  intelligence,  utterly  incapable  of 
understanding  or  taking  care  of  any  kind  of  machinery.  We  are  unable 
at  times  to  keep  our  cars  on  the  road  for  want  of  motormen.  Another 
difficulty  is  the  possibility  of  braking  the  car  with  the  current  on.  Our 
men  are  also  incapable  of  appreciating  that  a  little  is  frequently  enough 
and  almost  invariably  bring  the  car  to  a  full  stop  when  they  only  wish 
to  slow  down." 

Fortunately  in  the  United  States  such  a  deplorable  lack  of  intelli- 
gence does  not  exist.  Our  motormen  are  far  more  intelligent;  and  the 
recent  prolonged  financial  depression  has  enabled  managers  to  secure 
better  men  than  were  formerly  obtainable.  It  is  gratifying  to  find  that 
many  motormen  are  anxious  to  improve  their  condition  and  to  become 
more  useful  to  their  employers.  Many  of  them  send  in  requests  for 
literature  so  they  may  have  a  more  intelligent  idea  of  the  apparatus 
entrusted  to  them.  While  this  is  true  of  many,  we  cannot  overlook  the 
fact  that  there  are  others  not  so  desirable,  men  who  have  little  ambition 
and  who  expect  to  remain  motormen  as  long  as  they  are  able  to  turn  a 
handle.  These  claim  they  render  a  fair  equivalent  in  work  for  the 
wages  paid.  They  forget  that  the  way  to  secure  higher  wages,  is  first 
to  show  greater  proficiency.  They  remind  one,  of  the  brakeman  who 
was  complained  of  by  passengers  for  not  announcing  stations  distinctly. 
His  defense  was  that  he  could  not  be  expected  to  sing  tenor  for  $30 
a  month. 

The  cry  about  trolley  slaughter  has  subsided.  Six  months  ago  it 
had  reached  large  porportions,  but  the  riding  public  beginning  to  realize 
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that  even  if  managers  are  anxious  to  minimize  accidents  they  cannot 
reach  the  safety  point  unless  a  superior  class  of  apparatus  is  within  their 
reach. 

Since  we  last  met,  fenders  have  been  made  compulsory  in  several 
cities.  Those  who  believe  most  in  fenders  will  not  deny  that  a  reliable 
brake  is  an  absolute  necessity.  It  may  be  advisable  to  have  both. 
That  is  for  you  to  determine.  It  is  probable  that  air-brakes  would  have 
been  made  compulsory  on  street  railways  long  ago,  had  the  manu- 
facturers of  commercial  air-brakes  devoted  their  energies  to  influencing 
legislation,  instead  of  concentrating  them  wholly  upon  the  perfecting 
of  the  air-brake.  It  is,  however,  extremely  probable  that  before  long 
the  air-brake  also  will  be  made  compulsory,  and  this  is  a  good  argument 
in  favor  of  testing  it  in  actual  service  now,  so  that  if  it  becomes  com- 
pulsory, managers  will  be  familiar  with  its  advantages. 

The  claims  of  the  air-brake  over  other  forms  of  brakes  were  fully 
defined  in  the  Atlanta  paper  referred  to  and  need  not  be  repeated.  At 
that  time  the  electric  brake  was  actively  opposed  to  the  air-brake.  The 
opposition  has  since  faded  away.  There  has  not  been,  nor  is  there,  an 
electric  trailer-brake.  If  we  are  to  have  a  reliable  electric  motor-car 
brake,  the  brake  must  apply  equally  well  to  trailers.  Until  the  advent 
of  an  electric  trailer-brake,  the  air-brake  must  certainly  be  regarded  its 
superior  for  train  services,  especially  as  the  air-brake  dispenses  entirely 
with  brakemen  and  gives  the  motorman  absolute  control  of  his  train. 

Not  much  is  being  said  about  cables,  although  cable  roads  in  large 
cities  are  handling,  and  probably  will  handle,  vast  traffic.  The  use  of 
the  combined  air  grip  and  brake  device  on  the  market  means  a  decided 
prolongation  of  the  lives  of  cables,  with  far  better  brake  control  than  is 
possible  with  the  levers  usually  employed. 

The  street  railway  air-brake  is  in  a  transition  state  and  is  going 
through  some  of  the  processes  that  characterized  electric  motors.  We 
would  not  have  the  superb  motors  in  service  to-day,  had  not  manufac- 
turers been  able  to  learn  the  defects  of  the  pioneer  motors  through  the 
reports  and  suggestions  of  their  railway  friends.  Fenders,  car  heaters, 
lighting  systems  and  other  things  are  now  going  through  these  same 
processes.  Hence  it  is  not  singular  that  the  air-brake  shares  the  com- 
mon lot. 

The  questions  to  be  considered  are: 

Firstly  :     Are  better  brakes  than  hand-brakes  necessary? 

Secondly  :  Will  not  the  demand  for  better  brakes  grow  even  more 
imperative  day  by  day? 

Thirdly  :  Will  not  some  form  of  power  brake  become  compulsory 
ere  long? 

Fourthly  :  How  can  the  value  of  any  brake  (mechanical  or  other- 
wise) be  judged  except  by  tests  in  every  day  service? 

Fifthly  :  How  can  anything  (brake  or  otherwise)  undergo  a  fair  test 
unless  the  men  who  use  it  are  compelled  to  observe  ordinary  diligence? 

Sixthly  :     How  can  any  movable  machinery  or  apparatus  be  expect- 
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ed  to  work  satisfactorily,  unless  the  moving  parts  are  kept   properly 
lubricated? 

Lastly  :  Can  you  afford  to  operate  without  having  a  reliable  braking 
system  for  checking  speed  or  making  service  and  emergency  stops? 

If  you  desire  to  test  an  air-brake  it  will  not  be  difficult  for  you  to  se- 
cure one,  and,  if  perchance,  it  fails  to  do  all  you  expect  of  it,  it  will  be 
an  unwise  manufacturer  who  will  not  avail  himself  of  any  suggestions 
you  may  make  in  the  light  of  your  own  experience.  Let  us  not  forget 
that  your  interests  and  the  air-brake  manufacturers'  are  and  will  always 
be  identical. 

Respectfully  submitted, 

E.  J.  WESSELS. 

ACTION  CONCERNING  THE  FOREGOING  PAPER. 

The  President:  What  disposition  will  you  make  of  the 
paper  which  has  just  been  read? 

Mr.  Connett:  I  move,  Mr.  President,  that  it  be  received 
and  spread  upon  the  minutes,  and  that  the  thanks  of  this 
Convention  be  extended  to  the  author. 

The  motion  was  carried. 

DISCUSSION  ENSUING. 

The  President:  It  may  be  in  order  and  possibly  desir- 
able to  ask  some  questions  about  this  paper  of  the  author  or 
to  discuss  some  of  the  features  of  it. 

REMARKS  OF  MR.   HARRY  SCULLIN. 

Mr.  Harry  Scullin,  of  St.  Louis:  I  would  like  to  ask  the 
gentleman  just  one  question.  We  had  some  experience  with 
vacuum-brakes  some  two  or  three  years  ago,  and  if  permis- 
sible I  would  like  to  ask  one  question  at  least.  About  two 
years  ago  we  tried  two  brakes,  the  Eames  vacuum-brake 
made  by  the  New  York  Brake  Company,  I  think,  and  another 
vacuum-brake  made  by  a  man  named  Eames  from  Atlanta, 
and  the  great  trouble  we  had  with  the  brake  was  in  running 
through  crowded  sections  where  our  speed  was  so  slow,  and 
we  had  to  stop  so  often  for  wagons  and  things  of  that  kind 
that  it  was  almost  impossible  for  us  to  keep  the  pressure 
strong  enough  to  use  the  brake.  We  also  found  that  on  ac- 
count of  connecting  the  vacuum-brake  with  the  same  rod  as 
the  hand  brake  that  the  hand  brake  was  constantly  neglected 
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and  it  became  impossible  to  use  it.  Of  course  out  in  the 
suburbs  we  had  no  trouble  in  keeping  that  pressure.  That 
was  the  great  objection  that  we  found  to  the  brakes.  An- 
other objection  of  course  was  the  fact  that  in  those  days  we 
had  an  old  F-30  motor  and  our  wiring  of  course  was  different 
and  on  five  or  six  occasions  we  had  cases  where  the  brake 
failed  to  work  on  account  of  the  wires  having  come  in  con- 
tact with  the  piping  of  the  brakes  and  having  worn  the 
insulation  off  the  wires  and  then  short  circuited  and  "burnt 
holes  through  the  piping,  and  the  result  was  we  had  two 
accidents,  not  bad  ones.  Of  course  that  can  be  easily- 
remedied.  But  the  other  defect  was  the  greatest  defect 
that  we  found  with  a  brake.  It  was  something  we  could 
not  see  how  we  could  remedy,  as  on  a  good  many  parts  of 
our  line  we  have  to  run  very  slow  and  make  a  great  many 
stops  for  wagons. 

Mr.  Wessels:  I  would  like  to  say  in  response  to  the 
question  that  no  air-brake  is  fit  to  be  in  service  which  has 
not  always  available  a  minimum  of  fifty  stops  in  reservoir 
capacity,  so  that  if  there  should  be  any  movement  of  the 
axle  there  would  be  available  braking  power  for  fifty  stops. 
It  is  simply  a  question  of  tank  capacity. 

Mr.  H.  Holton  Wood,  of  Derby:  I  would  like  to  ask 
whether  under  the  present  system  there  is  any  trouble  from 
the  exhaust  making  sufficient  noise  to  frighten  horses.  I 
notice  that  with  the  brake  used  on  the  Nantasket  Beach 
line,  which  I  presume  is  the  regular  Westinghouse  brake, 
there  is  a  very  sharp  exhaust,  just  as  there  would  be  on  a 
steam  road.  Now  if  there  is  anything  of  that  kind  in 
a  crowded  street  it  would  be  a  serious  objection,  I  should 
think.     Is  there  a  very  perceptible  noise  from  this  brake? 

Mr.  Wessels:  I  would  like  to  say  that,  as  the  paper 
states,  it  was  not  written  to  advocate  any  particular  type  of 
air-brake.  But  without  mentioning  names  I  know  of  one 
brake  in  which  the  exhaust  has  been  killed — it  is  silenced 
and  there  is  not  any  hissing. 

Mr.  Smith:  I  would  like  to  ask  the  gentleman  if  that 
brake  is  in  use  and  where,  as  we  are  very  anxious  to  get  a 
good  brake. 
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Mr.  Wessels:  It  is  in  use,  but  it  would  be  a  violation  of 
etiquette  I  should  think  to  mention  where  the  brake  is  in 
use.  The  paper  was  not  written  for  that  purpose,  and  we 
do  not  mean  to  have  any  advertising.  But  I  would  be  glad 
to  tell  the  gentleman  privately,  after  the  meeting  ends 
where  he  will  find  it  used. 

The  President:  The  Chair  request  any  gentleman  in  ris- 
ing to  discuss  any  question  to  announce  their  names,  as  we 
are  not  acquainted  with  the  names  of  all. 

REMARKS    OF    MR.    ROBERT    MCCULLOCH. 

Mr.  Robert  McCulloch:  Mr.  President,  I  will  state  that 
none  of  the  roads  that  I  am  connected  with  have  ever  used 
anything  in  the  shape  of  an  air  brake,  but  some  of  our 
neighbors  have  been  trying  experiments  that  would  be  just 
as  useful  and  would  give  just  as  much  information  to  us  as 
if  we  had  tried  them  ourselves,  and  it  is  hardly  considered 
necessary  that  we  all  should  try  them.  So  one  of  the  roads 
that  runs  parallel  with  one  of  the  roads  that  I  am  connected 
with,  was  so  sure,  about  two  years  ago,  that  they  had  some- 
thing that  was  desirable  in  the  way  of  an  efficient  air-brake 
that  they  equipped  a  very  large  electric  car  with  it.  It  was 
large  enough  to  seat  fifty-two  persons,  having  thirteen 
double  cross  seats  on  each  side  of  the  car  with  an  aisle  in 
the  middle.  They  equipped  that  with  air  brakes,  and  ran  it 
for  some  time,  and  very  kindly  sent  out  invitations  to  all 
the  street  railroad  people  in  St.  Louis  and  others,  who  might 
be  interested  in  such  matters,  to  go  with  them  on  an  excur- 
sion on  a  surburban  road  of  theirs  that  carried  them  twelve 
or  fifteen  miles  out  in  the  country,  to  show  how  efficient  this 
air-brake  was  in  its  operation,  and  everybody  was  very  much 
pleased  with  it.  All  watched  the  operation  of  it,  and  the 
motorman  with  his  little  finger  could  stop  the  car  without 
any  effort  whatever.  This  particular  road  was  so  pleased 
with  the  operation  of  this  one  brake  that  they  went  to  work 
to  equip  quite  a  number  of  their  cars  with  it  and  spent  con- 
siderable money.  I  think  by  the  time  they  had  ten  or 
twelve  cars  equipped  their  repairs  began  to  come  in  and 
they  called  a  halt  on  the  matter.     The   result   of  it  was  that 
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no  more  cars  were  equipped  with  air  brakes  and  to-day  they 
have  not  an  air-brake  in  use.  They  found  that  they  could 
not  keep  the  brakes  in  such  order  that  they  were  always  re- 
liable. As  I  understand,  the  trouble  was  mostly  from  the 
fine  particles  of  dust  cutting  out  the  packing  in  such  a 
way  that  there  were  leaks  that  could  be  taken  care  of  only 
at  such  an  expense  that  it  became  prohibitory,  and  to-day 
there  is  not  an  air-brake  in  use  in  the  city  of  St.  Louis,  al- 
though the  air-brake  had  such  a  splendid  start. 

Mr.  Wessels:  In  the  paper  which  I  have  just  presented, 
the  statement  is  made  that  there  were  air-brakes  which 
entered  the  lists  at  the  last  convention  but  have  since 
disappeared,  and  the  particular  type  of  air-brake  referred  to 
in  the  paper  is  the  type  of  which  Mr.  McCulloch  speaks. 
There  were  five  in  all,  I  believe,  put  in  service  on  the  St. 
Louis  and  Surburban  road,  but  the  management  of  the  road 
thought  so  much  of  the  air-brakes  that,  when  those  original 
air-brakes  broke  down,  they,  themselves,  rebuilt  them  and 
started  them  and  ran  them  further,  showing  that  they  real- 
ized most  emphatically  the  necessity  for  having  air-brakes. 
The  type  of  air-brake  which  is  noiseless  and  which  I  said 
I  would  speak  about  privately  after  the  Convention,  is  not 
the  type  that  was  used  by  the  St.  Louis  and  Suburban  road. 
They  never  tried  this  brake  and  never  saw  it. 

Mr.  Seely  :  There  is  no  doubt  in  my  mind  but  that  there 
is  a  field  for  the  air-brake  for  electric  railroads.  If  our 
great  railway  systems  in  this  country  are  not  considered 
well  equipped  until  they  are  equipped  with  the  air-brake, 
there  is  no  reason  why  air-brakes  should  not  be  utilized  on 
the  long  suburban  electric  railroads.  There  is  a  large  field 
for  them.  The  first  experiment  made  met  with  disaster. 
But  that  is  no  reason  why  it  should  not  be  continued.  I  re- 
member some  years  ago  that  our  first  motors  were  failures. 
But  we  kept  pegging  away  until  finally  we  got  a  motor  that 
does  fairly  well.  I  believe  the  time  will  arrive  when  we 
shall  have  a  motor  that  is  perfect,  likewise  an  air-brake. 

The  President  :  The  Chair  has  been  requested  to  state 
that  Mr.  Burch  who  was  expected  to  read  a  paper  on  the 
feeder  system,  through  a  misunderstanding,  not  having  been 
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advised  by  the  Secretary  that  he  was  expected  to  read  the 
paper,  is  here  but  has  not  prepared  his  paper.  We  had  in- 
formation that  Mr.  Burch  would  read  the  paper  and  felt  that 
the  Association  would  be  glad  to  hear  from  him.  This  ex- 
plains why  he  has  not  his  paper. 

There  is  no  other  business  in  order.  I  will  state  to  the 
Convention  that  Mr.  Carruthers-Wain,  of  England,  the 
President  of  the  Tramways  Institute,  is  present,  having  just 
arrived,  and  he  has  been  invited  to  attend  the  Convention. 
Possibly  if  the  members  would  care  to  hear  from  him  he 
might  address  the  Convention. 

MOTION    IN    RELATION    TO    MR.    W.    J.    CARRUTHERS-WAIN. 

Mr.  Scullin  :  I  make  the  motion  that  Mr.  Carruthers- 
Wain  be  invited  to  address  the  Convention. 

The  motion  was  seconded  by  Mr.  McCulloch  and  carried. 

The  President :  Will  Mr.  Scullin  and  Mr.  McCulloch  act 
as  a  committee  to  escort  Mr.  Carruthers-Wain  to  the  hall? 

The  Convention  will  take  a  recess  for  a  minute  or  two 
until  Mr.  Wain  arrives.  The  chairman  will  take  this  occa- 
sion to  state  that  on  account  of  unavoidable  hindrances  the 
Convention  was  not  called  to  order  promptly  to-day  at  the 
hour  named.  But  commencing  with  to-morrow  it  will  be 
called  promptly  to  order  and  all  business  will  be  proceeded 
with  as  rapidly  as  practicable.  I  hope  that  you  will  take 
occasion  to  mention  that  to  your  friends  and  the  other  dele- 
gates who  are  not  here  and  invite  a  full  attendance. 

Mr.  Seely  :  While  we  are  waiting  for  this  gentleman  to 
appear,  I  would  like  to  ask  the  privilege  of  making  a  few 
remarks  or  asking  some  questions  about  pavements.  I  would 
like  to  ask  the  members  of  the  Association  their  experience 
relating  to  street  pavements,  with  the  consent — 

The  President  :  Do  you  wish  to  ask  those  questions 
now  as  we  are  waiting  for  the  gentleman  to  arrive,  with  the 
understanding  that  when  he  does  come  the  subject  will  be 
dropped  for  a  period?  I  see  no  objection,  if  the  Convention 
has  no  objection  we  will  hear  from  the  gentleman. 

REMARKS    OF    MR.    JOHN    A.    SEELY. 

Mr.  John  A.  Seely,  of  Lock  Haven  :    I  will  state  our  case 
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specifically.  In  building  a  railroad  for  a  certain  city  railroad 
company  we  are  compelled  to  pave  their  street,  which  is 
eighteen  feet  in  width,  with  the  material  with  which  the  city 
officials  pave  the  remaining  portion  of  the  street,  which  hap- 
pens to  be  asphaltum.  In  paving  this  street  the  paving 
company  refused  to  pave  the  street  unless  we  entirely  sus- 
pended our  service,  taking  all  cars  off,  claiming  that  it  could 
not  be  done  and  that  they  would  give  no  guarantee.  They 
paved  one  street,  the  railroad  company  giving  it  up  to  them. 
The  railroad  company  finally  decided  that  they  would  not 
give  up  the  street  after  that,  if  this  paving  had  to  be  done, 
and  they  would  have  gone  into  court  on  the  subject.  The 
paving  company  have  refused  now  to  pave  that  portion  of 
the  street,  claiming  that  it  cannot  be  done  while  the  cars  are 
in  operation,  and  especially,  that  the  concrete  would  not  set 
if  the  cars  ran  over  the  rails  while  it  was  in  course  of  being 
prepared  and  laid.  The  railroad  company  have  com- 
menced to  put  in  that  concrete  themselves,  keeping  their 
cars  moving  at  the  same  time  and  I  am  pleased  to  say  that 
it  was  quite  a  success  so  far  ;  the  concrete  is  being  laid  and 
spreaders  are  being  put  in  and  the  cars  are  moving  right 
along.  Of  course  it  is  a  little  expensive.  Now  the  next 
problem  is  who  will  pave  the  top  of  that  with  asphaltum. 
The  railroad  company  is  thinking  seriously  of  putting  in  its 
own  plant.  They  will  have  a  large  amount  to  do  in  a  few 
years.  I  would  like  to  ask  if  any  members  of  this  Associa- 
tion have  given  up  a  street  or  given  up  their  entire  service 
to  the  paving  company  to  pave  a  street. 

The  President  :  That  is  quite  an  interesting  question 
and  I  have  no  doubt  the  Convention  will  be  pleased  to  hear 
from  any  one  who  can  throw  some  light  on  the  subject  that 
will  relieve  the  railroad  company. 

Mr.  A.  Langstaff  Johnston  :  With  your  permission,  sir,  I 
think  I  can  answer  some  of  the  questions.  In  work  I  have 
had  under  my  charge  in  Philadelphia  I  have  done  a  great 
many  miles  of  street  paving  under  contract.  In  Philadel- 
phia they  require  you  to  pave  the  whole  street.  If  the  street 
is  100  feet  wide  or  1,000  feet  wide  you  have  got  to  pave  it 
and  our  bills  amount  to  a  good  many  hundred  thousand  dol- 
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lars.  But  in  no  case  have  we  given  up  the  street  to  the  con- 
tractor. It  has  been  done  right  along  as  the  track  is  laid. 
Any  contractor  that  tells  you  that  he  cannot  lay  the  pave- 
ment unless  the  cars  stop  is  indulging  in  a  bluff.  I  think 
my  bill  for  that  paving  was  $600,000.  I  have  done  it  in  a 
good  many  other  cities.  I  am  now  going  to  put  in  in  Rich- 
mond, Virginia,  a  track  on  concrete,  and  we  do  not  propose 
to  stop  one  bit  of  railroading,  and  it  can  be  done. 

Mr.  Seely:     Are  you  connected  with  a  paving  company? 

Mr.  Johnston:     No,  that  is  not  any  business  at  all. 

Mr.  Seely:     You  are  a  railroad  man? 

Mr.  Johnston:     I  am  a  railroad  man. 

Mr.  Seely:  I  hope  this  will  be  taken  down  and  printed 
in  the  proceedings  of  this  Association.  This  statement  is 
worth  many  thousands  of  dollars  to  the  street  railroads.  We 
spent,  I  should  say,  probably  $3,000  or  $4,000  up  to  the 
present  date  in  trying  to  obtain  just  the  information  the 
gentleman  gives  me  here  on  this  floor,  which  will  be  printed 
and  can  be  handed  to  the  courts,  for  this  Association  has  a 
standing,  and  I  am  only  delighted  that  I  came. 

Mr.  Johnston:  I  would  also  state  further  that  some 
years  ago  I  was  City  Engineer  in  Richmond,  Virginia,  and  I 
had  charge  of  this  department,  and  the  contractors  did  it 
there  for  the  railroad  companies,  where  I  had  to  inspect  it  for 
the  city,  and  they  never  stopped  the  cars  a  minute  and  I  see 
no  reason  in  the  world  why  they  should. 

Mr.  McCulloch:  I  would  state  that  in  St.  Louis  the  re- 
quirement is  exactly  the  same  as  the  gentleman  has  stated; 
that  we  shall  pave  the  space  between  our  rails  and  one  foot 
outside,  and  where  it  is  a  double  track,  the  space  also  be- 
tween the  two  tracks,  with  the  same  or  better  material  than 
the  street  is  paved  with,  and  on  one  of  our  roads  we  are  now 
engaged  in  just  the  work  that  the  gentleman  has  described. 
We  have  two  streets,  both  of  them  are  very  busy  streets, 
one  of  them  was  originally  paved  with  asphalt  and  the  other 
with  granite,  underlaid  with  concrete,  and  the  men  at  this 
minute  are  working  on  both  those  streets  and  the  asphalt 
pavers  are  paving,  and  the  concrete  men  are  paving,  and 
the  granite  men  are   paving,    and   our   cars   are   in   constant 
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operation  without  any  interference  or  any  suggestion  of 
interference,  and  no  contractor  and  no  paver  has  ever  asked 
us  to  discontinue  our  operations,  and  it  would  not  be  toler- 
ated by  the  Board  of  Public  Improvements  who  govern 
such  things  in  our  city  if  it  was  asked.  It  is  not  necessary 
and  it  is  unreasonable  on  the  part  of  the  contractor,  and  I 
do  not  know  that  our  Board  of  Public  Improvements,  or  our 
City  Council,  or  the  public  are  more  lenient  to  us  than  to 
other  people,  but  that  is  one  of  the  impositions  they  would 
not  allow — to  require  the  cars  to  be  stopped  while  this  pav- 
ing or  concreting  is  done.  It  is  done  while  the  cars  are  in 
operation  and  there  has  never  been  a  suggestion  of  anything 
to  the  contrary. 

Mr.  Seely:  One  of  the  members  of  the  Association  sug- 
gests that  we  might  have  changed  pur  contract.  That  we 
would  have  been  delighted  to,  but  we  found  that  there  were 
three  paving  companies  in  the  city,  and  whether  they  are 
closely  allied  or  not  I  cannot  say.  But  we  wrote  to 
various  other  companies  and  they  would  refer  us  to  some 
fellow  in  Canada  or  somewhere  else  to  take  up  our  time  in 
hunting  up.  So  we  simply  made  up  our  minds  to  do  the 
paving.  I  think  we  will  get  there.  We  have  one  track  all 
concreted  in,  and  it  is  only  a  question  of  a  few  days  before 
we  will  start  the  asphaltum  ourselves. 

Mr.  Scullin;  I  am  sorry  to  have  to  report  our  inability 
to  find  Mr.  Carruthers-Wain.  We  searched  everywhere 
but  could  not  find  him.  I  am  afraid  he  heard  of  this  and 
left. 

The  President:  The  Committee  will  be  discharged.  This 
question  of  paving,  the  Chair  wishes  to  say,  is  one  which  is 
deemed  of  great  importance,  and  I  have  been  very  much 
interested  in  the  discussion.  It  is  a  matter  that  has  cost 
the  railroad  companies  a  great  deal  of  money  and  will  cost 
them  more  in  the  future. 

Mr.  Connett:  I  move  that  this  Convention  now  stand 
adjourned  until  to-morrow  morning  at  10  o'clock. 
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ANNOUNCEMENT    IN    RELATION    TO    EXHIBITS. 

The  President:  You  hear  the  motion,  gentlemen.  Before 
putting  that  motion  the  Chair  will  take  occasion  to  say  that 
we  have  among  us  a  number  of  supply  men  who  have  very 
interesting  exhibits.  These  gentlemen  have  come  quite  a 
distance  to  let  you  see  their  goods,  and  the  Chair  thinks  it 
quite  well  that  you  should  adjourn  at  this  hour  to  give  you. 
an  opportunity  to  visit  the  exhibit  hall. 

RECESS. 

The  motion  to  adjourn  was  carried. 


WEDNESDAY'S  SESSION— MORNING. 

The  President  called  the  Convention  to  order  at  10:45. 
o'clock  A.  M. 

Mr.  Littell:  Mr.  President,  I  beg  leave  to  offer  this 
resolution  which  I  will  hand  to  the  Secretary. 

RESOLUTION  RELATIVE  TO  THE  NOMINATION  OF  OFFICERS. 

The  President:  Gentlemen,  the  Secretary  will  read  the 
resolution  which  is  offered  for  your  consideration. 

The  Secretary  read  the  following  resolution: 
That  a  Committee  of  seven  be  appointed  by  the  Chair  to  nominate 
officers  for  the  ensuing  Associational  year.  Said  nominations  to  include 
the  nominations  for  the  Executive  Committee.  Further  that  said 
Nominating  Committee  shall  recommend  in  their  report  a  place  of 
meeting  for  the  next  gathering  of  this  Association,  and  further  that  said 
Committee  present  their  report  to  the  Association  on  Thursday  morning 
next. 

The  resolution  was  seconded. 

Mr.  W.  Worth  Bean  in  the  chair. 

Mr.  Hurt:  I  would  like  to  state,  on  behalf  of  the 
Executive  Committee,  that  the  report  will  involve  some 
important  matters  of  changes,  and  I  take  it  that  the 
action  of  the  Association  in  regard  to  the  election  of 
officers  will  be  shaped  somewhat  by  your  action  on 
that  report.    The  regular    order  of   business    requires    that 
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these  nominations  shall  come  in,  I  believe  on  Thursday^ 
and  it  would  probably  throw  some  light  on  the  subject  if  the 
Committee's  report  were  considered  first.  This  resolution 
does  not  call  for  an  immediate  nomination  and  if  that  be 
the  intention  of  the  mover,  to  leave  it  to  the  Chair  some  time 
during  the  day  to  make  this  nomination,  I  see  no  special 
objection  to  it.  But  possibly  he  might  be  willing  to  await 
the  action  of  the  Association  on  the  Executive  Committee's 
report. 

Mr.  Littell:  I  have  no  objection  to  that.  Of  course  the 
Chair  will  have  the  day  in  which  to  appoint  the  Committee. 
But  heretofore  this  resolution  has  generally  been  offered 
upon  the  second  day  of  the  meeting.  It  has  been  customary 
heretofore  to  elect  officers  on  the  day  of  the  banquet.  In 
this  instance  I  notice  that  on  Friday  there  is  no  business 
except  the  election  of  officers,  and  I  am  informed  that  a 
large  number  of  members  desire  to  leave  for  home  to- 
morrow night,  and  for  that  reason  this  resolution  is  offered, 
in  order  that  they  may  have  an  opportunity  to  vote  to- 
morrow on  the  names  of  the  officers  that  have  been  nom- 
inated by  the  Committee. 

Gen.  Jackson:  Mr.  President,  I  see  that  the  gentleman 
is  for  changing  the  programme.  I  see  that  on  Friday, 
October  the  18th,  among  other  duties  to  be  performed  by 
this  Association,  is  the  election  of  officers.  I  therefore 
move  you,  Mr.  President,  if  the  gentleman  is  unwilling  to 
withdraw  his  motion,  that  it  be  laid  on  the  table. 

The  President  :  The  motion  to  lay  on  the  table  is  not 
debatable.  If  the  mover  will  withdraw  it  I  should  like  to 
make  one  statement  further.  I  understand  that  there  may 
be  some  gentlemen  present  who  cannot  attend  the  meeting 
on  Friday,  and  possibly  the  effect  of  the  resolution  will  be 
to  enable  those  gentlemen  to  be  present  during  the  election 
of  officers,  and  this  is  to  expedite  the  business,  and  is,  I 
should  say,  probably  in  the  right  line.  I  only  wanted  by  my 
previous  remarks  to  find  out  whether  or  not  the  Chair  would 
be  called  upon  just  now  to  appoint  this  Committee. 

Mr.  Littell  :     Oh,  no. 

Mr.  Williams  :     I  would  like  to  ask  if  this  Committee  is 
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to  be  appointed  by  the  Chair  according  to  the  Constitution 
and  By-Laws? 

The  President :  As  I  understand  it,  sir,  that  is  the  con- 
stitutional provision. 

Mr.  Williams  :  As  I  understand  it,  it  is  in  order  to  elect 
officers  by  ballot,  not  by  a  committee.  In  order  to  do  what 
is  now  proposed  it  would  be  necessary  to  notify  each  mem- 
ber of  the  organization  that  a  change  is  due  and  that  the 
officers  are  to  be  elected  by  a  committee  instead  of  by 
ballot. 

The  President :  In  order  to  get  this  discussion  in  the 
right  line  I  would  say  to  the  gentleman  that  there  is  a  pre- 
scribed order  of  business  for  to-day,  and  if  it  is  the  will  of 
the  Association  the  chair  will  entertain  a  motion  to  suspend 
this  order  of  business.  This  discussion  is  liable  to  lead  us 
away  from  the  order  of  business. 

Mr.  Williams  :  I  thought  there  was  before  the  House  a 
motion  upon  a  resolution  which  was  seconded. 

The  President :  So  there  is,  but  I  take  it  that  unless  the 
Association  is  willing  to  entertain  that  resolution  the  Chair 
may  rule  it  out  of  order  at  this  time. 

Mr.  McLean  :  I  move  the  suspension  of  the  regular 
order  of  business.     (Seconded.) 

The  President :  All  in  favor  of  suspending  the  regular 
order  of  business — for  the  purpose  of  entertaining  this  mat- 
ter I  presume — will  vote  aye  ;  those  opposed,  no. 

The  motion  was  carried. 

The  President  :  The  resolution  is  now  in  order  and  the 
Chair  will  hear  any  member  who  wishes  to  speak  on  it. 

("Question"  called  for.) 

The  President  :  The  question  has  been  called  for.  I  did 
not  intend  to  cut  off  the  gentleman  from  Tennessee  in  his 
motion  to  lay  on  the  table.  Was  it  your  wish  to  renew  that 
motion,  to  lay  this  on  the  table? 

Gen.  Jackson  :  Not  at  all  sir,  if  you  suspend  the  regular 
order  of  business. 

The  President  :  The  motion  will  now  come  on  the  adop- 
tion of  the  resolution  as  offered. 

Mr.  Acton  :     As  I  understand  the  resolution  it  is  for  the 
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appointment  of  a  nominating  committee — not  to  elect  offi- 
cers by  a  committee. 

The  President:     Will  you  have  it  read? 

Mr.  Acton  :     No,  sir,  it  is  not  necessary. 

The  President :  The  motion  is  that  the  Committee  be 
appointed. 

Mr.  Seely  :  I  would  suggest  that  the  resolution  be  read 
for  the  benefit  of  members  who  have  only  just  come  into  the 
meeting. 

The  Secretary  read  the  resolution  offered  by  Mr.  Littell. 

That  a  Committee  of  seven  be  appointed  by  the  Chair  to  nominate 
officers  for  the  ensuing  Associational  year.  Said  nominations  to  include 
the  nominations  for  the  Executive  Committee.  Further  that  said  Nom- 
inating Committee  shall  recommend  in  their  report  a  place  of  meeting 
for  the  next  gathering  of  this  Association  and  further  that  said  Commit- 
tee present  their  report  to  the  Association  on  Thursday  morning  next. 

The  President  :  My  attention  has  been  just  called  to  the 
fact  that  we  did  not  yesterday  call  the  roll  of  the  delegates, 
and  as  that  has  been  customary  and  we  had  such  a  small 
meeting  yesterday,  it  might  be  well  to  call  the  roll  now.  I 
would  not  mention  that  except,  that  it  was  suggested  to  me 
that  it  should  have  been  done  when  we  opened  the  meeting 
and  I  omitted  to  call  for  it  then.  I  take  it  there  are  no  gen- 
tlemen present  who  are  not  members  of  the  Association  and 
representing  some  member  Company.  If  there  are  any  gen- 
tlemen present  who  are  not  entitled  to  the  floor — we  call 
this  an  executive  session — I  would  ask  them  to  retire  (in- 
cluding the  press).  I  would  state  for  the  benefit  of  the  gen- 
tlemen representing  the  press  that  of  course  they  under- 
stand, this  is  the  custom  of  the  Association  at  executive  ses- 
sions. 

The  question  is  on  the  adoption  of  the  resolution.  Are 
you  ready  for  the  question? 

Gen.  Jackson  :  I  want  to  say  that  in  view  of  the  fact 
that  the  delegates  to  this  Association  are  not  aware  of  what 
will  be  embraced  in  the  report  of  the  Executive  Committee, 
if  you  pass  this  resolution,  then  you  will  nullify  by  that  act, 
I  think,  the  recommendations  of  the  Executive  Committee 
made  with  a  view  of  giving  this  Association  larger  scope. 
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The  report  will  be  made  in  a  few  moments,  and  among  the 
officers  to.be  nominated  or  recommended  by  this  Committee 
will  be  a  secretary  and  treasurer.  This  committee  has  seen 
proper  to  recommend  to  you  here  that  in  view  of  the  fact 
that  the  secretary  and  treasurer  are  the  executive  officers, 
so  to  speak,  of  the  Executive  Committee,  that  the  Executive 
Committee  shall  select  the  secretary  and  treasurer,  for  the 
reason  that  in  all  corporations  the  stockholders  elect  their 
directors,  and  the  directors  elect  their  secretary  and  treasurer; 
that  if  this  secretary  and  treasurer  is  elected  by  these 
delegates  he  is  therefore  not  responsible,  so  to  speak,  to  the 
Executive  Committee,  whom  you  will  constitute  the  govern- 
ing board  of  your  Association.  The  Committee  have  labored 
here  and  in  New  York  and  have  given  the  matter  their  best 
thought,  and  they  say  that  this  Association  ought  to  be  put 
upon  a  better  business  and  financial  footing,  if  you  are  to 
make  it  the  eminent  success  which  every  one  has  at  heart. 
Now  I  submit  that  if  that  resolution  is  passed  you  will  be- 
come entangled  with  this  report  of  the  Executive  Com- 
mittee and  hence  you  will  perceive  what  my  object  was  in 
holding  up  this  resolution  ;  and  there  can  be  no  harm  in 
that,  until  you  act  upon  the  report  of  the  Executive  Com- 
mittee, which  you  will  do  in  the  next  half  hour;  and  I  should 
fain  hope  that  the  delegates  here  assembled  would  take 
that  view  of  it,  and  if  they  do  not  sanction  or  ratify  the 
action  of  the  Executive  Committee,  then  it  is  open  for  any 
other  member  who  may  see  proper  to  make  a  motion.  But 
certainly  if  you  pass  this  resolution,  you  certainly  will  get 
yourselves  into  conflict  with  the  recommendations  made  by 
the  Executive  Committee. 

(Calls  of  "Question.") 

A  viva  voce  vote  was  taken  upon  the  resolution. 

The  President  :     The  nays  seem  to  have  it. 

A  Member :     I  call  for  a  count. 

Mr.  Williams  :  I  understand  the  gentleman  calls  for  a 
count. 

The  President  :  The  roll  has  been  called  for.  The  Sec- 
retary will  call  the  roll. 

Mr.  Williams  :     I  think  before  we  call  the  roll — 
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The  President  :  Any  discussion  of  this  matter  is  out  of 
order  at  this  time. 

Mr.  Williams  :     Is  the  question  debatable  ? 

A  Member :  Quite  a  number  have  come  in  since  the 
resolution  was  read. 

The  President :  Yes,  sir.  I  would  like  to  say,  gentle- 
men, that  I  think  if  the  resolution  were. delayed  simply  until 
the  report  of  the  Committee  is  in,  which  will  be  very  soon 
it  would  come  in  very  good  order,  and  the  Chair  does  not 
care  to  pass  this  matter,  but  wishes  to  have  all  the  light 
thrown  on  it  that  is  possible. 

Mr.  Seely :  Have  the  Executive  Committee  their  report 
about  ready  ? 

The  President :  Yes,  sir ;  I  presume  in  a  very  few 
minutes  it  will  be  here.     Read  the  resolution,  Mr.  Secretary. 

The  Secretary  read  the  resolution  offered  by  Mr.  Littell: 

That  a  Committee  of  seven  be  appointed  by  the  Chair  to  nominate 
officers  for  the  ensuing  Associational  year.  Said  nominations  to  include 
the  nominations  for  the  Executive  Committee.  Further  that  said  Nom- 
inating Committee  shall  recommend  in  their  report  a  place  of  meeting 
for  the  next  gathering  of  this  Association  and  further  that  said  Com- 
mittee present  their  report  to  the  Association  on  Thursday  morning 
next. 

Gen.  Jackson  :  Now,  Mr.  President,  speaking  to  the 
resolution  I  want  to  say  for  the  benefit  of  those  that  have 
just  come  in — 

The  President :  Gentlemen,  we  have  declared  that  afl 
discussion  is  out  of  order  as  we  are  now  preceeding  to  call 
the  roll. 

The  Secretary  then  called  the  roll  upon  Mr.  Littell's 
resolution. 

Mr.  Green  :  In  explanation  of  my  vote  I  would  say  that 
I  think  this  resolution  is  premature  as  showing  disrespect  to 
the  Executive  Committee  in  not  waiting  for  their  report, 
and  I  therefore  vote  no,  on  behalf  of  the  People's  Railway 
Company  of  St  Louis. 

Mr.  McCulloch  :  I  represent  also  the  Citizens'  Railroad 
Company,  and  I  vote  on  that.  I  have  been  improperly  left 
from  the  roll  and  I  claim  my  vote. 

The  President  :     The  Chair  will   state   that  possibly  two 
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or  three  errors  have  been  made  in  the  omission  of  members. 
But  if  any  representatives  are  here  of  members  in  good 
standing,  that  is,  have  paid  their  dues,  they  are  entitled  to 
vote. 

Mr.  McCulloch  :  I  will  state  that  the  Citizens'  Railroad 
Company  which  has  been  dropped  is  one  of  the  charter 
members  of  the  Association,  has  always  paid  its  dues,  and 
has  never  been  behind  in  any  respect. 

The  President:     It  was  a  clerical  error  I  am  quite  sure. 

The  President:     The  roll  call  is  now  finished. 

Mr.  Seely:  Mr.  President,  out  of  respect  to  the  Executive 
Committee  of  this  Association  I  desire  to  change  the  vote 
of  the  Lock  Haven  Railroad  Company  from  aye  to  nay. 

The  President:  I  will  ask  the  members  to  wait  until  the 
Secretary  has  counted  the  ayes  and  nays,  and,  when  the 
count  is  finished  we  will  then  give  opportunity  for  correc- 
tion. The  Secretary  will  read  the  vote.  Will  you  have  the 
names  of  the  companies  called  again? 

Several  Members:     No. 

Mr.  Seely:     Is  it  a  tie  vote,  Mr.  President? 

The  President:  No,  sir;  the  Secretary  is  ready,  I  say,  to 
read  the  result.   • 

The  Secretary:  The  result  of  the  motion  is  nays  37, 
ayes  29. 

The  President:  The  resolution  is  lost.  The  order  of 
business  now  will  be  resumed.  The  subject  before  the  meet- 
ing is  the  Labor  Question.  I  trust  the  gentlemen  are 
present  who  were  requested  to  open  the  discussion  on  that. 
We  should  be  glad  to  hear  from  them. 

It  appears  that  those  who  have  been  assigned  to  this 
subject  to  open  the  discussion  are  not  present;  they  may  be 
later,  and  the  Chair  suggests  that  we  might  pass  that  and 
take  up  the  question  of  Transfers.  I  am  sure  we  could  com- 
mence the  discussion  of  that.  If  there  is  no  objection,  the 
subject  of  Transfers  will  now  be  before  the  meeting,  and  I 
will  ask  Mr.  Wyman  to  open  the  discussion. 
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OPENING    OF    DISCUSSION    ON    TRANSFERS    BY     MR.    C.    DENSMORE 

WYMAN. 

Mr.   Wyman: 

Mr.  President  and  Gentlemeti  of  the  Conventio?i  : 

When  this  subject  was  suggested  yesterday  I  said, 
possibly  you  may  remember,  that  I  was  under  the  impres- 
sion that  a  paper  was  to  be  read  taking  up  this  subject 
elaborately,  as  the  majority  of  the  papers  read  before  this 
Convention  usually  do,  and  when  requested  a  week  or  two 
ago  to  lead  the  discussion,  I  had  relied  for  my  material 
upon  the  paper  which  I  anticipated  would  be  presented. 
However,  the  topic  is  one  in  which  we  are  all  so  much 
interested,  or  at  least  the  major  portion  of  the  companies, 
that  I  suspect  it  will  not  require  any  suggestion  or  stimulus 
on  my  part  to  evoke  a  very  liberal  discussion  of  the  subject. 
Usually  when  talking  about  or  studying  the  question  of 
Transfers  there  arise  very  many  questions  of  technique — of 
how  to  issue  the  transfers,  of  the  mechanical  part  of  the 
transfer  system,  of  the  safeguards  which  the  manager  finds 
it  most  difficult  to  erect  so  strongly  and  substantially  as  to 
prevent  fraud  on  the  part  of  the  public,  or  such  portion  of 
the  public  as  would  be  inclined  to  defraud  the  company;  or, 
on  the  other  hand,  on  the  part  of  employes;  and  yet  I  take 
it  that,  after  all,  those  questions  are  to  a  very  large  extent 
mechanical  and  that  they  are  not  worthy,  so  far  as  the  As- 
sociation is  concerned,  of  a  very  great  deal  of  attention.  I 
believe  that  in  the  majority  of  cities  different  methods  have 
been  adopted  by  which  a  certain  amount,  or  at  least  a  large 
amount  of  security  and  safety  has  been  secured  in  the 
issuance  and  the  accounting  of  transfers.  But  the  basical 
points  which  it  is  for  us  to  consider  are  the  broad  questions 
whether  a  transfer  system  is  a  good  thing  or  a  bad  thing; 
whether  it  conduces  to  the  advantage,  the  general  and  long- 
time advantage  of  the  company  adopting  it,  or  whether  in 
the  long  run  it  is  inimical  to  those  interests.  Now  I  may 
state  at  the  outset  that  I  shall  talk  in  favor  of  a  broad  and 
liberal  use  of  transfers,  and  I  do  so  for  two  reasons.  First  of 
all,  I  believe  from  my  observation,  not  only  upon  such  roads 
as  I  have  been  connected  with,  but  from  my  study  of  the 
general  subject  of  street  railroading  and  street  car  riding, 
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that  in  American  cities  at  least,  riding  upon  a  street  car  is  to 
a  very  large  extent  a  habit.  I  remember  when  the  first 
horse  car  was  started  in  the  city  of  Rochester.  I  remember 
that  we  all  of  us  used  to  walk  to  school  and  to  church  and 
thought  nothing  of  it.  We  walked  miles  to  the  office  and 
to  the  workshop  and  thought  nothing  of  it.  It  was  the 
universal  practice,  and  for  a  long  time  after  the  cars  came 
in  we  continued  that  habit.  It  was  only  after  quite  a  long 
time  and  when  people  had  gotten  into  the  habit  of  going 
out  of  their  houses  and  turning  automatically  toward  the 
street  where  the  street  car  went,  and  getting  on  merely,  or 
to  a  very  large  extent,  as  a  habit,  that  street  car  riding 
became  profitable  or  to  any  extent  universal  in  that  city. 
And  I  believe  it  to  be  so  everywhere.  To  a  large  extent  the 
habit  of  jumping  on  to  a  car  if  we  are  going  a  few  blocks, 
which  by  the  way  is  a  sort  of  habit  we  want  particularly  to 
cultivate — the  habit  of  riding  just  a  little  way,  the  habit  of 
doing  it  regularly  and  systematically,  is  something  that  we 
ought  to  cultivate,  and  is  after  all  the  ground  upon  which  we 
build  the  most  substantial  part  of  our  business.  Now  trans- 
fers come  in  to  assist  in  the  cultivation  of  that  habit  which 
is  most  gladdening  to  the  railway  managerial  heart.  They 
come  in  to  make  it  convenient,  to  make  it  pleasant  and  to 
put  as  an  additional  inducement  for  the  cultivation  of  this 
good  practice  the  advantages  of  a  general  ride. 

Now  for  the  second  point,  I  believe  from  what  I  have 
noticed  that  the  street  cars  have  got  to  keep  pace  with 
the  advancement  and  improvement  of  all  industries  in  this 
country  and  everywhere,  and  one  of  the  great  stimuli  to  all 
inventions  is  the  cheapening  of  material — manufactured  ma- 
terial and  articles  of  use,  the  cheapening  of  them,  the  plac- 
ing more  generally  in  the  hands  of  everybody  of  something 
which  can  be  said  to  be  be  as  good  as  the  old,  a  little  better 
and  a  little  cheaper.  Now  unfortunately,  as  I  look  at  it,  this 
cheapening  process,  has  sometimes  been  indulged  in  by  rail- 
ways to  the  extent  of  reducing  their  fares.  I  regard  this  as 
a  very  unfortunate  method  of  doing  business.  The  fact  is  that 
the  fare  of  five  cents  has  become  almost  universally  recog- 
nized as  a  fare  as  low  as  the  majority  of  railway  companies, 
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to  say  the  least,  can  afford  to  transport  a  passenger  for,  con- 
veniently and  safely  with  the  modern  appliances  which  we 
now  have,  and  not  lose  money.  I  believe  we  should  stand 
on  that,  and  I  think  it  is  the  greatest  mistake  in  the  world 
and  one  that  is  going  to  lead  to  endless  future  trouble,  to 
say  nothing  of  bankruptcies — this  matter  of  reducing  fares, 
reducing  fares  to  any  particular  class  of  people,  reducing 
fares  at  any  particular  hour,  reducing  fares  at  any  time,  so 
far  as  the  the  urban  transit  is  concerned.  The  street  car  is 
the  democratic  institution  of  this  country.  Everyone  is 
invited  to  it — the  rich,  the  poor,  those  of  high  degree  and 
those  of  low  degree,  the  old,  the  young,  and  they  pay  their 
fare  equally  and  alike.  But  we  must  respond,  and  properly 
so,  to  the  demand  of  the  public  for  something  better  all  the 
time.  How  shall  we  do  it?  If  the  companies  are  successful, 
and  that,  perhaps,  is  one  way  to  make  them  successful, 
whatever  of  surplus  revenue,  after  a  proper  return  to  the 
investors  is  made  should  be  invested  in  affording  better 
facilities,  extension,  better  equipment,  and  among  other 
better  things,  transfers;  give  your  people  a  little  farther 
ride;  send  them  into  some  quarter  of  the  city  which 
they  had  not,  possibly,  been  able  to  get  at;  take  them 
out  to  the  parks  and  places  of  resort;  give  them 
pleasant  outings  on  excursion  .days,  by  transfers;  gather 
the  people  together  from  different  portions  of  the  city, 
and  send  them  out  on  some  main  artery  of  travel  which 
you  may  have  to  some  place  of  amusement  and  recreation, 
by  transfers.  You  do  not  reduce  your  fare  specially;  you 
cultivate  the  habit  of  riding;  more  than  that  you  give 
pleasure  to  the  people,  without  making  a  broad  reduction  in 
what  has  been  and  what  is  properly  the  established  rate  of 
fare.  I  believe  we  can  trust  the  public.  I  believe  there  is 
no  antagonism,  or  ought  not  to  be,  between  the  railway  com- 
pany of  a  city  and  the  public,  and  I  believe  if  we  do  trust 
them,  if  we  are  not  so  dreadfully  afraid  they  are  going  to 
beat  us  in  some  way,  as  sometimes  the  feeling  is,  if  we 
extend  to  them  the  very  best  accommodations  that  we 
possibly  can,  by  the  introduction  of  transfers,  by  the  in- 
troduction of  the  very  best  equipments,  I  believe  it  will  pay 
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and  it  will  help  us,  and  for  that  reason,  and  for  the  reasons 
that  I  have  previously  suggested  I  am  strongly  in  favor  of  a 
broad  and  liberal  use  of  the  transfer  system. 

Now  if  you  will  permit  me  to  say  in  closing — because  this, 
after  all,  is  somewhat  of  an  experience  meeting — if  you  will 
permit  me  to  say  with  respect  to  the  Company  with  which  I 
have  the  honor  to  be  connected,  and  over  whose  destinies 
and  operations  I  have  with  others  presided  during  the  past 
year  and  a  half,  that  one  of  the  elements  of  its  success,  as  it 
is  now  quite  successful,  has  been  this  very  transfer  business, 
without  doubt.  Our  Company  consists  of  three  or  four  con- 
solidated companies  ;  they  had  been  added  to  the  system, 
taken  in  one  after  the  other;  some  were  giving  transfers, 
some  were  not,  and  the  transfer  system,  which  was  a  hybrid 
affair,  it  was  attempted  to  maintain  in  statu  quo.  They  did 
not  want  to  make  any  change.  This  transfer  business  was  a 
great  bugaboo  that  frightened  us  dreadfully.  We  were  nerv- 
ous about  it.  We  said,  "If  we  issue  a  transfer  to  a  man  at 
this  corner  he  may  go  to  some  other  corner  and  ride  back 
again.  We  shall  suffer  loss,  and  it  is  unsafe."  The  citizens 
and  the  public  were  asking  for  them  at  places  where  they 
were  not  issued,  and  we  said  "No,  we  must  not  let  down  the 
bars,  it  is  not  safe,  etc."  Finally  we  concluded  that  either 
we  would  fish  or  cut  bait.  We  would  not  do  the  business 
half  way.  We  would  issue  them,  have  done  with  them, 
make  the  trial,  issue  them  at  every  intersection  nearly,  so 
that  a  man  could  get  from  one  end  of  the  city  to  the  other. 
If  a  man  wanted  to  ride  fifteen  or  twenty  miles  for  five  cents 
we  would  let  him  do  it  if  he  insisted  on  it,  but  we  would  try 
it  any  way,  and  we  did  it.  I  confess  to  you  that  I  was  very 
greatly  surprised  because  I  was  quite  as  much  frightened  as 
anybody  about  it.  But  it  resulted  in  a  better  state  of  pub- 
lic opinion,  first  of  all.  Secondly,  it  resulted  in  an  increase 
of  receipts,  especially  upon  excursions.  We  undoubtedly 
had  somebody  beat  us.  Undoubtedly  we  were  defrauded  at 
times.  But  on  the  whole  it  built  up  business.  I  believe  it 
increased  the  riding  ten  per  cent  ;  and  not  to  take  any  more 
time,  I  simply  say  that  for  ourselves  our  experience  has  been 
very  much  in  favor  of  the  transfer  system. 
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Gen.  Jackson  :  Mr.  President,  I  would  like  to  ask  the 
gentleman,  as  I  am  a  beginner  in  all  this  and  am  here  for 
the  purpose  of  learning  everything  I  can  about  it — I  do  not 
know  anything  in  the  world  about  it — but  is  there  any  sta- 
tistical information  by  which  you  could  estimate  in  a  fairly 
accurate  way  what  distance  you  can  carry  your  passenger 
for  five  cents?  In  other  words  would  it  be  eight  miles,  six 
miles,  seven  miles,  nine  miles  or  ten  miles?  How  far  can 
you  transfer  them  on  five  cents  without  loss  to  the  com- 
pany? 

Mr.  Wyman:  In  the  State  of  New  York,  and  it  possibly 
may  be  so  in  the  State  of  Tennessee — I  do  not  know — the 
Board  of  Railroad  Commissioners  have  been  in  the  habit  of 
tabulating  each  year  the  expenses  of  street  railroad  com- 
panies, their  receipts  and  the  number  of  passengers  carried, 
and  from  these  sources  of  information  and  others  of  a  like 
character,  have  given  in  statement  form  the  cost  of  trans- 
porting a  passenger.  I  presume  the  majority  of  street  rail- 
ways keep,  to  a  great  extent,  their  cost  in  the  same  way. 
They  figure  the  cost  of  power  per  mile;  they  figure  the  cost 
of  repairs  per  mile  and  they  figure  on  the  average  cost  of 
the  transportation  of  a  passenger.  But  of  course  it  differs 
so  much  in  cities,  it  differs  so  much  in  states,  by  reason  of 
the  variations  of  temperature,  that  it  is  a  most  difficult  thing 
for  any  one  man's  experience  to  be  made  applicable  to  an 
other.  It  differs  also  very  largely,  naturally,  as  the  ratio  of 
receipts  is  to  expenditures,  because  a  small  road,  carrying 
but  few  people,  would  necessarily  be  obliged  to  assume  that 
their  cost  of  carrying  was  much  greater  than  a  large  road  or 
a  road  carrying  a  large  number  of  people.  But  I  think  the 
gentleman  from  Tennessee,  if  he  will  take  the  expenses  of 
his  road  and  the  number  of  passengers,  can  arrive  to-day  at 
the  cost  of  carrying  them.  He  then  only  has  to  take  the 
total  mileage  and  estimate  the  average  carried.  If  he  fig- 
ures then  on  an  estimate  of  twenty-five  per  cent,  in  receipts 
he  can  to  some  extent  figure  on  the  estimate  of  the  in- 
creased cost,  and  in  that  way  it  will  not  be  difficult  to  get  at 
a  certain  amount  of  percentage  which  he  may  charge  as 
proper    cost    of  transportation  for  passengers.     But  it  will 
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have  to  be  done  in  Nashville  and  cannot  very  well  be  used 
anywhere  else. 

Gen.  Jackson:  Another  question,  Mr.  President — would 
you  fight,  if  you  could — if  there  was  an  ordinance  compel- 
ing  you  to  transfer  and  you  could  get  that  ordinance  off, 
would  you  think  it  was  better  for  the  company  to  do  it  or 
not?  In  other  words  would  you  not  rather  have  that  sub- 
ject of  transfers  under  your  own  control  and  not  a  compul- 
sory thing?     What  would  the  gentleman  say  to  that? 

Mr.  Wyman:  The  way  I  would  fight  an  ordinance  of 
that  kind,  if  it  was  in  the  Council,  would  be  to  issue  the 
transfers  before  it  was  put  through. 

Gen.  Jackson:  Wouldn't  you  prefer  it  being  voluntary 
to  being  compulsory? 

Mr.  Wyman:     Certainly. 

Gen.  Jackson:  Wouldn't  you  get  greater  credit  in  the 
mind  of  the  public? 

Mr.  Wyman:  Certainly.  Though  I  do  not  pretend  to 
be  a  skilled  legislator  it  strikes  me  that  the  wisest  plan  al- 
ways in  dealing  with  city  governments  is  to  anticipate  their 
moves. 

Gen.  Jackson:  I  asked  that  question  because  I  thought 
that  if  there  are  any  gentlemen  skilled  in  all  kinds  of  legis- 
lation it  would  be  the  New  Yorkers.     (Laughter.) 

The  Secretary  here  read  the  following  communication 
from  Mr.  Baumhoff: 

L,indell  Railway  Co.,  St.  Louis,  October  12, 1895. 

Mr.  John  N.  Partridge,  Secretary  American  Street  Railway 
Association,  Montreal,  Canada. 

Dear  Sir : — Agreeable  to  request,  I  submit  herewith  paper  on  the 
subject  of  Transfers. 

Regretting  my  inability  to  attend  the  meeting  of  the  Association  at 
Montreal,  and  wishing  those  in  attendance  a  pleasant  time,  and  the 
meeting  a  general  success,  I  remain, 

Your  truly, 

GEORGE  W.  BAUMHOFF, 

Stipe  rin  ten  dent. 
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PAPER    ON    TRANSFERS    BY    MR.    GEORGE    W.    BAUMHOFF. 

The  President :     I    will  ask   the  Secretary   to    read    the 
paper  if  there  are  no  objections  made  to  it. 
The  Secretary  read  the  following  paper : 

To  the  American  Street  Railway  -Association, 

Gentlemen : — This  is  a  subject  interesting  alike  to  the  public  and  the 
Street  Railway  Manager. 

To  the  former  it  means  not  only  a  convenience  but  a  very  large  sav- 
ing in  time  and  money,  and  the  city  having  a  liberal  street  railway 
transfer  system  established  by  its  street  railroad  companies  is  possessed 
of  greater  facilities  for  encouraging  its  growth  than  any  industry  within 
its  gates. 

To  the  railway  company,  however,  the  subject  embraces  many  in- 
tricacies to  be  solved  before  its  introduction  takes  place,  for  the  reason 
that  there  is  a  limit  to  the  distance  a  passenger  can  be  profitably  carried 
for  five  cents;  since  it  must  be  remembered  that  the  uniform  rate  of 
fare  per  passenger  per  mile  on  steam  railroads  is  two  and  one  half  cents,, 
and  this  with  less  expensive  track  construction  and  maintenance,  and 
other  expenses  proportionately  decreased,  and  the  further  fact  that  they 
have  mail,  freight,  and  other  sources  of  revenue  not  possessed  by  street 
railway  companies. 

It  is  true  the  rates  are  less  for  surburban  trains,  but  even  with  the 
best  patronized  suburban  steam  railroads  the  fare  does  not  approach  in 
cheapness  that  of  the  street  railways. 

There  are  many  roads  throughout  the  country  the  revenues  of  which 
are  materially  increased  by  the  transfer  system,  and  many  others  are 
compelled  by  municipal  requirements  to  adopt  same  at  a  very  great 
cost. 

The  public  is  the  beneficiary  of  a  transfer  system  of  city  railway  trans- 
portation, but  legislative  bodies  seldom,  if  ever,  consider  the  hardships 
imposed  on  railroad  companies  by  inserting  this  clause  in  their  enact- 
ments, and  the  railway  company  which  voluntarily  inaugurates  the 
system  in  the  hope  of  bettering  its  condition,  and  who  by  so  doing 
materially  assists  in  the  building  up  of  our  city  and  increasing  its  tax- 
ation, is  seldom  accorded  the  credit  its  liberality  in  so  doing  deserves. 

On  some  roads  the  transferring  of  passengers  at  certain  intersections 
of  cross  lines  can  be  arranged  whereby  the  passenger  holding  a  trans- 
fer is  carried  in  a  direction  in  which  cars  are  operated  with  compara- 
tively small  loads,  and  only  in  such  instances  can  the  system  be  of  spe7 
cial  advantage  to  the  Company.  To  sharp  competition  in  many  cities 
is  due  the  largely  increased  transfer  facilities  its  citizens  enjoy,  and  to 
rapid  transit  must  be  accorded  the  means  enabling  railway  companies 
to  give  the  public  increased  advantages  of  this  character,  a  keen  appre- 
ciation of  which  is  noticeable  in  the  daily  increased  numbers  availing 
themselves  of  the  same,  and  whilst  it  must  ever  be  borne  in  mind  that 


62  Fourteenth  Annual  Meeting. 

there  is  a  limit  to  the  distance  a  passenger  can  be  profitably  trans- 
ported, it  is  nevertheless  a  fact  that  by  mechanical  traction  the  cost  of 
operating  has  been  materially  decreased  as  compared  to  animal  trac- 
tion; yet  the  increased  mileage  of  roads  operated  by  the  former,  as  com- 
pared to  the  latter,  is  such  as  to  no  more  than  offset  the  difference  in 
cost  of  operation,  particularly  since  it  has  been  the  policy  of  new  roads, 
and  extensions  of  existing  lines  to  build  into  sparsely  settled  districts, 
anticipating  and  stimulating  the  growth  of  the  city. 

There  can  be  no  established  method  to  guide  all  companies  and 
localities  as  to  the  advisability  of  the  adoption  of  a  transfer  system,  and 
each  company  must  act  wholly  on  its  local  conditions  and  requirements 
in  the  introduction  of  the  same,  but  if  inaugurated  the  following  safe- 
guards should  be  considered  in  the  order  named: 

First.  The  number  of  transfers  to  be  issued  in  payment  of  one  fare, 
and  the  distance  traversed  ? 

Of  the  former  the  limit  should  be  one  transfer  only  for  each  cash 
fare. 

The  latter  must  be  determined  exclusively  by  geographical  and  local 
conditions,  chief  of  which  is  the  equal  distribution  of  traffic  by  arrang- 
ing the  transfer  system  in  such  manner  as  to  handle  the  bulk  of  transfer 
passengers  on  cars  returning  from  the  direction  in  which  traffic  is 
heaviest,  and  thereby  avoid  as  much  as  practicable  the  transfer  pas- 
senger crowding  out  the  cash  fare  business. 

Second.     The  style  of  transfer  ticket  to  be  adopted  ? 

The  limit  transfer  possesses  features,  which  whilst  protecting  the 
company  does  not  impose  a  hardship  on  the  holder  thereof,  and  is 
therefore  in  my  opinion  the  best,  and  I  recommend  a  change  of  color 
for  each  day  of  the  week,  and  at  intervals  of  say  every  three  months, 
changes  in  colors  and  days  of  the  week  by  posted  notice  to  that  effect. 
Transfer  tickets  to  be  consecutively  numbered  and  to  have  cuts  of 
adults,  male  and  female,  and  child's  head.  The  tickets  should  be  at- 
tached to  the  book  by  a  stub,  and  the  latter  should  be  returned  after  the 
day's  work  is  completed. 

Third.     By  whom  shall  the  transfers  be  issued  ? 

[.At  all  transfer  stations  where  the  number  of  passengers  availing 
themselves  of  this  privilege  is  such  as  to  enable  the  conductor  to  safely 
and  conveniently  issue  transfer  tickets,  the  same  should  be  issued  by 
him,  otherwise  by  a  transfer  agent,  to  passengers  requesting  same  as 
they  leave  the  car. 

It  will  be  found  advisable,  however,  to  have  the  conductors  of  one  of 
the  intersecting  lines  issue  the  transfers,  designating,  of  course,  such, 
whose  duties  at  said  point  will  best  enable  them  to  do  so,  as  by  having 
the  same  issued  in  all  directions  by  a  transfer  agent  there  would  be  no 
means  of  distinguishing  those  entitled  to  the  same. 

The  conductor  in  charge  of  a  car  passing  more  than  one  transfer 
station,  should  issue  at  once  on  collection  of  cash  fare  a  transfer  to  each 
passenger  requesting  the  same,  which  request  should  be  made   on  pay- 
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ment  of  fare,  and  for  the  guidance  of  passengers  a  printed  notice 
should  be  displayed  in  such  cars  announcing  the  rules  of  the  Company 
in  that  respect. 

Each  conductor  should  be  furnished  with  a  distinguishing  punch, 
which  should  be  registered  at  the  general  office,  for  purpose  of  indenti- 
cation  if  necessary. 

Fourth.  How  shall  the  transfer  be  accounted  for  by  the  conductor 
receiving  the  same? 

In  my  opinion  each  and  every  fare  should  be  accounted  for  by  register- 
ing the  same  immediately  on  collection  thereof,  and  there  should  be  a 
column  on  the  conductor's  trip  sheet  in  which  to  account  for  the  number 
of  transfers  received  on  each  trip,  and  if  more  than  one  transfer  station, 
the  same  should  be  designated  by  separate  columns. 

In  addition  thereto  I  recommend  that  each  conductor  be  furnished 
with  small  envelopes,  properly  ruled  and  printed,  enabling  the  conduc- 
tor to  mark  thereon  the  exact  contents,  in  which  to  place  all  transfers 
and  tickets,  and  said  envelope  containing  the  receipts  of  that  car,  ex- 
cepting the  cash  receipts,  should  be  deposited  at  the  end  of  each  trip,  and 
must  compare  with  the  trip  sheet  for  such  trip. 

Fifth.     Accounting  for  the  transfers  in  the  office  ? 

On  roads  where  the  number  of  transfer  tickets  received  daily  is  large 
enough  to  justify  the  same,  a  special  clerk  or  clerks  should  be  employed 
to  audit  each  conductor's  account  in  that  respect. 

But  even  with  the  above  safeguards  and  such  others  as  may  from 
time  to  time  be  adopted,  it  will  require  the  closest  surveillance  to  prevent 
loss  growing  out  of  the  use  of  transfers. 

Among  other  checks  it  will  be  found  that  the  system  of  comparing 
the  percentage  of  transfers  to  cash,  of  individual  receipts,  will  be  ad- 
vantageous in  checking  errors  of  conductor,  transfer  agents,  and  the 
abuse  of  the  privilege  by  others. 

In  conclusion,  it  affords  me  pleasure  in  the  statement  that  the  general 
standard  of  street  railway  employes  for  faithful  service  and  fidelity  to 
their  trust  has  more  than  kept  pace  with  the  wonderful  changes  and 
improvements  that  rapid  transit  has  brought  about,  and  they  will  be 
found  vieing  with  their  brethren  in  other  pursuits  in  their  devotion  to 
the  best  interests  of  their  employers. 

Respectfully  submitted, 

GEORGE  W.  BAUMHOFF. 

ACTION    CONCERNING    FOREGOING    PAPER. 

The  President:  The  Chair  would  like  to  ask  what  dis- 
position you  will  make  of  the  paper? 

Mr.  Seely:  I  move  that  the  paper  be  spread  on  the 
minutes  of  the  Association  and  a  vote  of  thanks  extended 
to  the  author. 

The  motion  was  carried. 
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The  President:  Possibly  the  members  may  be  desirous 
of  discussing  this  question  of  Transfers  further. 

Mr.  Sergeant:  I  feel,  Mr.  President  and  gentlemen,  that 
any  one  coming  from  Boston  where  we  have — 

The  President:  Will  Mr.  Sergeant  please  excuse  the 
Chair  a  moment.  I  would  like  to  determine  as  to  whether 
any  one  wishes  to  discuss  this  question  of  Transfers. 

Mr.  Sergeant:     That  is  the  question  I  expected  to  speak 
on. 

Mr.  McCulloch:  I  hope  any  one  who  has  had  experi- 
ence in  the  matter  of  transfers  will  give  it  to  the  Associa- 
tion. 

REMARKS  OF  MR.  C.  J.  SERGEANT. 

Mr.  Sergeant,  of  Boston:  We  in  Boston  have  made  so 
much  opposition  to  the  use  of  free  transfers,  and,  as  we 
think,  for  very  good  reasons,  that  while  I  am  extremely 
sorry  to  differ  from  our  friend  who  has  advocated  transfers,- 
yet  I  feel  that  it  is  like  the  old  saying  about  the  tariff — "  It 
is  a  local  issue."  The  geography  of  every  road,  it  seems  to 
me,  and  the  size  of  its  business,  determines  whether  it  can 
afford  to  issue  transfers  or  whether  it  cannot  afford  to 
issue  transfers.  Wherever  the  issuance  of  transfers  saves 
the  road  from  running  unnecessary  cars  but  for  the 
transfers,'  it  may  be  that  it  can  be  safeguarded  and  be  an 
advantage.  If  the  geography  of  the  road,  for  instance,, 
consists  of  rectilinear  lines,  cross-town  lines  and  up  and 
down  lines,  and  there  are  no  cars  which  run  down  town  from 
those  cross-town  lines,  any  one  must  see  that  transfers  have 
got  to  be  issued.  But  where  the  lines  of  the  road,  as  in  our 
case  for  instance,  almost  all  run  into  the  center  of  the  city; 
and  in  going  out,  instead  of  sticking  to  one  line  many  of 
them  ramify  about  and  cover  a  large  territory,  the  use  of 
the  transfer  is  very  largely  obviated.  Nevertheless  we  have 
transfers  issued  at  junction  points.  With  all  the  safeguards 
that  can  be  put  about  them,  they  are  a  constant  source  of  fraud 
or  demoralization  to  the  community,  so  much  so  that  they 
have  been  complained  of  by  a  master  of  the  public  schools 
as  demoralizing  his  boys.     Now,  how  are  the  boys  interested 
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in  it?  They  beg  the  transfer  from  the  passenger  who  takes 
it  but  does  not  wish  to  use  it,  and  they  sell  that  transfer  to 
another  passenger  or  to  a  conductor,  and  the  most  of  the 
transfers  therefore  that  are  issued,  whether  the  passenger  uses 
them  or  not,  do  get  into  the  receipts,  and  I  suppose  at  least 
once  a  year  we  break  up  some  fraud  or  put  some  additional 
safeguard  about  the  issuance  of  transfers.  Then  it  seems 
to  me  there  is  a  sort  of  immortal  principle  underlying  the 
street  car  business  that  is  very  often  lost  sight  of — that  the 
business  is  analagous  to  the  mail  service.  We  pay  two  cents 
for  a  postage  stamp  and  it  carries  our  letter  a  short  distance 
or  a  long  distance.  Now  it  seems  to  me  that,  however  far 
we  may  run  a  car  on  one  city  line — I  am  not  speaking  now  of 
lines  between  different  cities  or  towns — that  we  ought  to 
have  one  fare,  and  if  that  car  is  going,  the  passenger  ought 
to  go  for  one  fare,  and  if  he  is  going  only  a  block  I  think  we 
ought  to  have  that  fare  just  the  same.  I  do  not  believe  that 
any  of  our  railroads  could  live  at  all  if  it  was  not  for  the 
short  riding.  If  that  short  riding  was  to  be  converted  from 
a  revenue  riding  into  a  transfer  riding,  I  do  not  see  how  we 
could  pay  our  expenses.  Now  some  question  has  been  made 
here  about  statistics,  as  to  what  we  can  afford  to  do.  I  do 
not  think  there  is  one  of  us  that  knows  to-day  what  he  can 
afford  to  do;  that  is  we  do  not  one  of  us  know  what  it  costs  to 
run  an  electric  road,  and  when  I  say  that,  I  realize  that  one  of 
the  earliest  electric  roads  that  was  run  was  the  one  in  Boston. 
Accounts  of  every  cent  of  money  expended  have  been  kept 
from  the  very  first  day.  But  what  I  mean  is  that  we  do  not 
know  how  fast  things  are  going  to  wear  out  and  what  per 
cent,  has  got  to  be  added  to  our  expenses  for  depreciation 
and  for  renewals.  We  are  beginning  to  find  it  out  a  little 
with  tracks,  and  it  is  a  much  larger  item,  I  think,  than  any  of 
us  believed;  so  when  we  come  to  say  that  an  electric  road 
makes  such  and  such  net  earnings,  it  seems  to  me  that  it  is 
a  matter  of  bookkeeping.  You  can,  any  of  you,  make  such 
net  earnings  within  certain  limits  as  you  want  to  figure  out, 
and  that  is  what  gets  published,  and  those  are  the  only  sta- 
tistics available,  and  the  real  question  of  what  conservative  ac- 
counting will  show  after  ten  or  fifteen  years,  of  what  it  costs 
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to  run  an  electric  railroad,  I  do  not  think  has  been  de- 
termined yet.  '  Meanwhile  I  think  we  are  bound  to  hold  on 
to  all  the  revenue  we  can  get,  and  while  giving  the  public 
more  cars  and  better  cars — everything  they  can  ask  for — I 
think  that  we  should  as  far  as  possible  stick  to  the  five  cent 
rate,  in  order  that  the  poor  man  may  have  his  home  in  the 
country  and  get  home  for  five  cents. 

REMARKS    OF    MR.    B.    E.    CHARLTON. 

Mr.  Charlton,  of  Hamilton:  I  want  to  say  a  word  in 
support  of  Mr.  Wyman's  contention  in  favor  of  a  liberal  sys- 
tem of  transfers.  I  represent  a  small  road  of  twenty-two 
miles  in  a  town  of  50,000  population.  We  were  required  by 
our  franchise  to  give  transfers  for  a  continuous  trip  in  any 
one  direction — any  trip  that  was  not  a  return.  After  trying 
that  for  a  considerable  time  we  found  it  to  our  advantage 
to  extend  that — to  give  a  more  liberal  system  of  transfers 
than  that,  and  it  has  been  done.  One  of  the  advantages  we 
found  was  that  it  induced  a  great  many  people  to  travel  for 
fresh  air,  making  as  long  trips  as  they  could  in  the  warm 
weather  in  order  to  get  the  benefit  of  the  fresh  air. 
Another,  I  think,  is  important  also.  It  tends  more  than  the 
other  system  to  build  up  the  suburbs,  and  I  think  every  one 
will  recognize  that  it  is  of  very  great  importance  to  street 
railway  people  to  build  up  the  suburbs  of  the  place;  the 
more  people  who  live  out  there,  the  more  will  be  obliged 
to  ride. 

REMARKS    OF    MR.    ROBERT    McCULLOCH. 

Mr.  McCulloch,  of  St.  Louis:  Mr.  President,  I  will  state 
that  in  St.  Louis,  while  our  roads  there  are  not  consolidated 
as  a  whole,  there  are  several  consolidations,  each  one  con- 
trolling from  five  to  seven  separate  roads.  One  of  these 
consolidations  went  into  the  transfer  business,  and  as  these 
roads  interlace  one  another  it  necessarily  drew  the  others 
into  it.  Our  experience  has  been  that  if  the  conductors  and 
the  passengers  will  use  the  transfers  as  we  intended  they 
should  use  it,  we  can  afford  to  give  it.  But  there  are  good 
conductors  and  there  are  bad  ones,  and  there  are  good  pas- 
sengers and  there  are  bad  ones;  and  in  reply  to  the  sugges- 
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tion  that  some  gentleman  made  some  time  ago  that  in  mak- 
ing this  concession  to  the  public  by  giving  them  transfers 
we  get  credit  from  the  public  which  is  of  advantage  to  us,  I 
will  state  that  within  a  week  after  you  voluntarily  go  into 
the  transfer  business  the  public  claim  it  as  a  right  and  give 
you  no  credit  whatever  for  it,  and  the  first  ordinance  you 
ask  for  from  the  municipal  assembly  will  fasten  on  you,  by 
ordinance,  what  you  had  voluntarily  gone  into.  That  is 
the  way  they  serve  us.  I  do  not  know  whether  you  are  bet- 
ter off  than  we  are  or  not.  As  an  illustration  of  the  manner 
in  which  the  public  are  disposed  to  use  the  transfer  I  will 
state  that  on  a  Broadway  car  which  runs  north  and  south,  an 
old  German  butcher  took  passage  a  short  time  ago  and  the 
conductor  asked  him  if  he  wished  a  transfer.  He  said  he 
did — he  wanted  a  transfer  to  the  Cass  avenue  line.  When 
he  got  to  the  Union  Market  he  signalled  to  the  conductor 
to  get  off.  The  conductor  said,  "You  must  go  three  blocks 
to  be  transferred  to  the  Cass  avenue  line."  The  passenger 
said,  "Oh,  I  give  that  to  my  wife  and  she  rides  home  on  it." 
In  another  case  a  man  accepted  a  transfer  for  which  he  had 
no  use  and  held  it  up  and  said,  "Does  anybody  want  to  use 
this  to  go  south  or  north  on  this  road?"  Those  things  were 
not  intended  and  we  could  not  afford  to  issue  transfers  if 
they  were  generally  used  in  that  way,  where  if  our  conduc- 
tors had  the  privilege  or  the  opportunity,  and  take  advan- 
tage of  it,  of  turning  in  transfers  instead  of  cash  fares  which 
they  may  collect,  that  have  never  been  used,  we  can  be  de- 
frauded. I  do  not  know  how  good  your  conductors  are  or 
how  bad  they  are,  but  I  expect  we  all  have  them  mixed. 
Then  the  question  comes  up  as  to  whether  the  transfers 
should  be  registered  or  not.  Some  very  large  roads  regis- 
ter every  one;  some  just  as  large  do  not  register  any.  In  our 
city  we  have  simply  been  forced  into  it  by  competition. 
What  the  result  is  going  to  be  Ave  cannot  tell.  I  do  not  be- 
lieve we  have  lost  anything  in  actual  receipts.  Some  of  the 
roads  claim  that  they  have  gained,  but  we  all  know  that  we 
are  very  largely  defrauded.  We  do  not  know  how  to  con- 
trol it,  and  if  any  of  you  can  enlighten  us  on  the  question  as 
to  whether  the  transfer  should  be  registered    or  should   not 
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be  registered,  and  what  your  experience  has  been  as  to  that 
or  as  to  any  other  method  of  controlling  the  matter  and 
holding  the  transfer  to  the  use  under  the  conditions  under 
which  it  has  been  issued,  I  think  it  will  be  worth  a  great 
deal.  And  to  show  the  class  of  people  who  even  rebel 
against  the  conditions  under  which  transfers  are  issued — our 
conditions  are  that  they  shall  be  issued  at  the  point  of  junc- 
tion of  the  two  roads — an  ex-Congressman  who  is  worth  ten 
million  dollars  raised  a  row  in  a  car  with  the  conductor*  a 
short  time  ago  because  he  was  not  allowed  to  use  his  trans- 
fer a  block  away  from  that  point,  and  wrote  a  long  letter — 
so  long  that  he  might  have  made  a  great  deal  more  money 
than  simply  the  five  cents,  while  he  was  writing. 

Gen.  Jackson:  I  want  to  state  for  the  information  of 
Mr.  McCulloch  that  so  far  as  our  system  in  Nashville  goes 
we  have  no  transfers  of  tickets.  We  find  that  works  very 
well.  We  pass  everything  through  a  central  transfer  sta- 
tion. When  they  have  come  in  on  one  line,  having  paid 
their  fare  out,  they  are  entitled  to  ride  out  free  from  that 
transfer  station  without  the  payment  of  additional  fare.  If 
they  come  into  that  transfer  station  on  foot  they  have  to 
pass  through  the  gate  and  pay  their  fare  then.  We  find  that 
so  far  as  we  are  concerned,  with  our  system,  radiating  as  it 
were  from  a  common  center  to  all  the  points  of  the  com- 
pass, that  that  is  the  very  best  arrangement  that  we  can 
adopt  there.  We  have  fitted  up  a  place  neatly  where  the 
people  can  be  accommodated  and  be  comfortable,  and  we 
find  that  that  works  very  well.  But  it  was  to  that  point  of 
the  issue  of  tickets  that  I  was  paying  attention  specially- — 
as  to  whether  we  could  gain  anything  by  issuing  these 
tickets  toward  these  lateral  lines  coming  in  toward  the  main 
feeder  lines. 

At  the  request  of  the  President,  Colonel  Cunningham 
here  took  the  Chair. 

REMARKS    OF    MR.    JOEL    HURT. 

Mr.  Hurt,  of  Atlanta  :  Gentlemen,  we  have  been  listen- 
ing to  gentlemen  who  are  engaged  in  the  transfer  business. 
This  matter  came  before  the  last  meeting  of  the  Association 
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and  the  Secretary  was  instructed  to  obtain  information  from 
all  of  the  companies.  A  circular  was  sent  out  and  a  great 
many  of  the  companies  responded.  A  larger  number  did 
not.  Those  companies  issuing  transfers,  and  having  what  I 
conceive  to  be  the  evil,  answered  pretty  generally.  Some 
objected  very  much  to  the  transfer  system.  Others  said  the 
system  was  conducive  to  the  growth  of  business  and  would 
pay  the  roads.  Because  of  the  death  of  the  Secretary  of 
this  Association  the  inquiries  which  were  necessary  to  perfect 
the  report  on  that  question  by  him  were  not  carried  out.  I 
presume  it  will  be  taken  up  by  the  incoming  Secretary.  I 
reside  in  a  place  where  no  transfers  are  issued.  The  difficulty 
there  would  be  a  very  serious  one  should  the  transfer  system 
be  introduced.  All  cars  on  the  system  of  the  road  that  I 
represent  go  to  a  common  center,  passing  through  the  inter- 
section of  two  streets;  one  street  is  only  seventy  feet  wide, 
the  other  is  100  feet  wide.  In  order  to  avoid  a  transfer 
system  all  cars  were  carried  through  that  center  across  town 
connecting  from  one  side  of  the  city  to  the  other.  Hence  we 
have  to  a  limited  extent  accommodation  going  through  the 
city  that  can  be  increased  by  subdividing  these  lines,  taking 
for  instance  one  line  coming  to  the  center  and  giving  it  two 
connections  across  to  the  opposite  side,  alternating  the  cars. 
But  the  difficulty  which  I  apprehend  would  be  most  serious 
in  introducing  the  transfer  system  in  this  place,  would  be 
that  as  the  system  grows  and  as  the  cars  will  be  bringing 
their  human  freight  to  this  limited  area,  the  changing  from 
one  car  to  another  by  so  many  people  as  would  be  using  the 
transfers,  would  be  a  block  to  the  system.  It  would  en- 
danger life.  Already  parties  have  been  injured  at  this  place, 
and  it  would  so  very  seriously  interfere  with  the  operation 
of  the  road  that  I  do  not  see  just  how  to  overcome  it.  If  it 
were  practicable  to  have  a  general  shed  into  which  to  run 
all  those  cars  in  which  parties  could  be  accommodated  and 
then  allow  a  transfer,  as  in  Nashville,  that  would  meet  the 
difficulty  for  a  time.  But  at  this  point  the  property  is  worth 
more  than  at  any  other  locality  in  the  city,  and  it  is  im 
practicable  to  provide  such  a  shed.  Besides,  if  you  had  such 
an   arrangement   it  would   simply  be  introducing  a  matter 
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which  would  grow  into  a  great  evil  in  the  future,  for  you 
will  perceive  that  as  the  system  must  grow,  the  number  of 
cars  going  into  this  place  will  rapidly  increase  until  it  will 
be  overcrowded  and  you  would  be  compelled  to  cross  streets 
to  get  sufficient  space  to  run  the  cars.  Now  I  do  not  care 
to  delay  you  by  the  discussion  of  this  matter.  I  have  been 
considering  the  question  on  the  opposite  side  from  the 
gentlemen  who  have  been  discussing  it.  I  think  this 
question  comes  especially  to  those  parties  that  are  not  using 
transfers  and  to  those  that  might  be  able  to  avoid  transfers 
should  they  wish  to  do  so.  The  former  President  of  the 
Washington  and  Georgetown  Road  said  to  me  (his  receipts 
being  about  $800,000  a  year  at  that  time),  "The  transfer 
system  is  the  greatest  evil  I  have  to  contend  against;  it  costs 
this  Company,  I  estimate,  $1.00,000  a  year.  We  could  afford 
to  pay  $75,000  a  year  to  get  rid  of  it."  A  year  afterwards  I 
wrote  him  a  letter  asking  his  views  again  on  the  subject. 
He  replied  corroborating  what  he  had  first  said;  and  I  have 
no  question  but  that  there  are  serious  difficulties  that  could 
not  be  overcome  by  any  method  now  introduced  in  the 
transfer  system,  and  yet  it  is  constantly  being  brought  be- 
fore the  different  roads.  I  do  not  believe  that  a  city  in 
which  the  transfer  system  does  not  become  a  part  of  the  fran- 
chise of  the  road,  could  force  you  to  issue  transfers.  I  do 
not  believe  anyone  else  has  spoken  on  this  subject  who  is 
not  to-day  contending  with  what  I  consider  an  evil.  I  regard 
it  as  one  of  the  greatest  evils  in  the  business.  I  should 
prefer  charging  an  additional  fare  for  an  additional  ride  and 
making  that  fare  very  much  less  than  the  first,  in  order  to 
have  some  check.  In  Savannah  they  had  a  practice,  growing 
altogether  out  of  competition, — they  reduced  the  rate  of 
fare  to  one  cent  until  the  Court  having  charge  of  the  roads, 
they  having  gone  into  a  Receiver's  hands,  ordered  that  the 
fare  be  raised.  They  had  a  regular  system.  A  passenger 
would  pay  one  cent  for  a  ride  for  three  or  five  miles.  They 
went  to  a  common  center  where  there  was  a  market,  and  an 
enterprising  vender  at  that  station  provided  himself  with  a 
basket,  and  called  it  a  transfer  basket,  in  which  all  the  trans- 
fers were  deposited.     All  you  had  to  do  was  to  place  your 
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transfer  and  take  your  ride  when  you  wanted  a  ride.  So  it 
was  the  common  practice  for  the  head  of  a  house  when  he 
went  to  his  lunch,  to  make  his  trip,  turn  over  his  transfer  to 
his  clerk  and  then  the  clerk  made  his  trip. 

MOTION  IN  RELATION  TO  DICUSSION  ON  TRANSFERS. 

The  President  then  returned  to  the  Chair. 
Mr.  Seely:     Mr.  President,  I  move   you,  sir,  that  the  dis- 
cussion on  Transfers  now  be  declared  closed.     Carried. 

ACTION  IN  RELATION    TO    REPRESENTATIVES    FROM    THE    DUBLIN 

TRAMWAYS. 

The  President:  The  Chair  has  the  names  of  several 
gentlemen  from  Dublin.  I  met  these  gentlemen  some  time 
ago  and  invited  them  to  attend  the  Convention.  They  have 
sent  in  a  card  notifying  us  that  they  are  here.  I  suggested 
to  the  gentleman  who  brought  the  card  to  say  that  we  were 
in  executive  session,  that  the  meeting  was  now  an  executive 
meeting,  and  possibly  the  Convention  would  be  glad  to 
invite  them  to  be  present  when  not  in  executive  session. 

Col.  Cunningham:  Although  it  be  that  we  are  in  execu- 
tive session,  I  think  it  would  be  at  least  courteous  on  the 
part  of  this  Convention  to  invite  those  gentlemen  to  be 
present,  the  President  having  given  to  them  a  previous 
invitation  on  behalf  of  the  Association,  and  I  think  that 
they  should  be  invited  to  join  us  at  this  time  and  take  seats 
on  the  platform.  I  feel  that  it  is  in  no  way  possible  for  them 
to  do  us  any  injury  through  anything  that  they  may  hear 
or  learn  in  this  place.  For  that  reason  I  make  a  motion 
that  they  be  invited  to  attend  the  Convention  at  this  time. 
Seconded. 

Gen.  Jackson:  Would  the  gentleman  add — to  participate 
in  the  meetings  without  voting?  These  gentlemen  might 
want  to  say  something  and  I  think  it  would  be  very  well  for 
them  to  be  invited  to  participate  in  the  proceedings  with  us 
and  invited  to  a  seat  on  the  platform. 

The  President:     As  I  understand,  the  motion  is  amended 
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so  as  to  invite  the  gentlemen  to  participate  in  the  discussion, 
but  they  would  be  barred  the  privilege  of  voting  under  our 
By-Laws. 

Gen.  Jackson:     That  is  the  idea. 

Col.  Cunningham:     I  accept  the  ammendment. 

The  motion  was  carried. 

The  President:  I  appoint  Col.  Cunningham  and  Gen. 
Jackson  as  a  committee  to  invite  those  gentlemen  to  come, 
into  our  meeting. 

After  an  executive  session  General  Jackson  moved  that 
the  subject  of  discussion  be  closed  and  that  we  adjourn  to 
meet  here  at  3  o'clock  to  hear  the  report  of  the  Executive 
Committee. 

The  President:     Would  you  not  make  it  an  earlier  hour? 

Gen.  Jackson:  Mr.  Bean  informs  me  that  we  have  to  go 
to  McGill  University  at  3  o'clock. 

The  President:  I  suggest  that  we  adjourn,  when  we  do 
adjourn,  to  meet  at  2  o'clock. 

Gen.  Jackson:     Then,  2  o'clock. 

The  President:  Before  putting  the  motion  the  Chair 
would  request  all  members  present  to  be  on  hand  promptly 
at  2  o'clock  and  also  to  say  to  any  other  members  who  are 
not  here  and  whom  they  may  meet,  that  the  session  will  be- 
gin at  that  hour,  in  order  that  we  may  have  a  full  meeting. 

If  there  is  no  objection  on  the  part  of  the  mover  of  the 
motion  to  adjourn,  the  Chair  will  make  some  announce- 
ments. The  Chair  is  authorized  to  say  to  the  delegates  that 
the  manager  of  the  French  Opera  has  tendered  what  might 
be  termed  an  invitation  to  the  members;  that  from  100  to 
200  of  them  will  be  entitled  to  seats  if  they  desire  to  obtain 
them,  at  fifty  cents  apiece  on  Friday  night.  There  are  two 
boxes  containing  sixteen  seats  which  will  be  tendered  to  the 
ladies  without  charge,  and  accommodations  will  be  fur- 
nished for  from  100  to  200  delegates.  It  is  important  to 
know  to-day  how  many  will  desire  tickets. 

Gen.  Jackson:     Is  it  a  play  in  French? 

The  President:  In  French?  It  is  a  French  opera. 
(Laughter.) 

Gen.  Jackson:     If   we    have    accepted    an    invitation  to 
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McGill  University  at  3  o'clock  it  is  evident  we  cannot  be 
here  to  receive  the  report  of  the  Executive  Committee. 

The  President:     Their  report  will  be  here  at  2  o'clock. 

Gen.  Jackson:  Very  well,  I  will  make  it  2  o'clock 
then. 

RECESS. 

An  adjournment  was  then  taken  until  2  o'clock  P.  M. 


J VEDNESDA  ]  nS  SESSION—  AFTERNO ON. 

President  Hurt  called  the  meeting  to  order  at  2:15 
o'clock,  P.  M. 

The  President:  There  seems  to  be  a  quorum  present. 
The  Chair  will  state  again  that  this  is  a  continuation  of  the 
the  executive  session  and  only  members  will  be  admitted. 

We  will  now  listen  to  the  report  of  the  Executive  Com- 
mittee. The  Chair  regrets  that  there  are  not  more  mem- 
bers present.  If  it  is  the  pleasure  of  the  Convention  to 
wait  a  few  minutes  before  commencing  the  reading  of  the 
report — if  there  is  no  objection,  we  will  wait  a  few  minutes, 
hoping  that  we  will  have  a  larger  attendance. 

The  President:  We  will  now  ask  the  Executive  Com- 
mittee to  make  its  report.  Mr.  Hamilton  has  stepped  to  the 
door.  He  will  no  doubt  return  in  a  few  moments.  Mean- 
while, the  Chair  will  request  the  Secretary  to  read  a  com- 
munication. 

INVITATION    FROM    MANAGERS    OF    FRENCH    OPERA. 

The  Secretary  read  a  communication  inviting  the  dele- 
gates to  attend  a  performance  at  the  French  Opera. 

Gen.  Jackson:  Mr.  President,  I  move  that  we  express 
our  appreciation  of  this  invitation;  that  the  Secretary  ac- 
knowledge the  receipt  and  express  the  appreciation  of  this 
Association  for  so  kind  an  invitation,  and  that  those  who  de- 
sire to  attend  the  French  Opera  will  hand  in  their  names  to 
the  Secretary  so  that  he  can  give  the  information  desired. 

The  President:  The  Chair  will  state  that  possibly  since 
the  writing-  of  this   communication — I   see   it   is   dated   the 
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15th — some  of  the  members  of  the  Executive  Committee 
have  been  informed  that  as  the  banquet  will  be  held  on 
Thursday  night,  it  would  be  quite  as  agreeable  to  have  this 
invitation  apply  to  Friday  instead  of  Thursday  evening.  I 
do  not  know  in  just  what  shape  to  put  that.  The  invitation 
comes  here  as  an  invitation  for  the  17th,  which  is  Thursday 
evening. 

All  in  favor  of  passing  the  motion  offered  by  the  gentle- 
man from  Nashville  will  vote  aye,  opposed  no. 

The  motion  was  carried. 

Gen.  Jackson  :  The  invitation  is  for  to-night,  is  it  not, 
Mr.  President?  If  the  invitation  is  for  to-morrow  night  then 
the  Secretary  will  have  to  inform  them  that  it  is  impossible 
to  attend,  as  the  banquet  is  for  to-morrow  night. 

The  President  :  I  presume  it  is  desirable  to  give  them 
notice,  as  they  would  not  have  seats  enough  reserved. 

Mr.  Scullin  :  Was  not  that  invitation  intended  for  a 
committee? 

The  President :  No,  sir,  for  all  who  wish  to  attend. 
There  may  be  some  gentlemen  here  who  were  not  present 
when  the  matter  was  presented  this  morning,  and  I  will 
state  that  there  will  be  two  boxes  tendered  without  charge, 
that  seat  sixteen  persons,  which  will  be  for  the  accom- 
modation of  ladies,  and  the  gentlemen  in  attendance  upon 
them. 

We  are  ready  to  hear  from  Mr.  Hamilton. 

REPORT  OF  THE  EXECUTIVE  COMMITTEE. 

Mr.  Hamilton  then  read  the  report  of  the  Executive 
Committee  as  follows  : 

Minutes  of  Special  Meeting  of  the  Executive  Com- 
mittee of  the  American  Street  Railway  Association,  held  in 
Room  2,  Windsor  Hotel,  Montreal,  Canada,  Wednesday, 
February  27,  1895,  at  IO  o'clock,  A.  M. 

The  President,  Joel  Hurt,  in  the  Chair. 

There  were  present,  W.  Worth  Bean,  D.  G.  Hamilton, 
Granville  C.  Cunningham,  of  the  Committee,  and  William 
J.  Richardson,  Secretary. 

Letters  were  read  from   the   following    gentlemen,    viz : 
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Joel  Hurt,  Atlanta,  Ga.;  W.  Worth  Bean,  St.  Joseph,  Mich.; 
J.  H.  Cunningham,  Chelsea,  Mass.;  W.  H.  Bursley,  Boston, 
Mass.;  Edward  Lusher,  Montreal;  Granville  C.Cunningham, 
Montreal;  Russell  B.  Harrison,  Terre  Haute,  Ind.;  Henry 
C.  Payne,  Milwaukee,  Wis.;  D.  G.  Hamilton,  Chicago;  John 
N.  Partridge,  Brooklyn. 

After  the  reading  of  the  letters,  Mr.  Bean  moved  that 
the  meeting  adjourn  to  meet  at  the  call  of  the  Chair. 
Carried. 

Although  there  was  not  a  quorum  it  was  then  decided  to 
proceed  as  though  in  full  session  of  the  Executive  Com- 
mittee. 

The  following  letter  from  J.  H.  McGraw,  President  of 
the  Street  Railway  Publishing  Company,  under  date  of 
February  25,  1895,  was  read: 

Mr.  William  J.  Richardson,  Secretary, 

My  Dear  Mr.  Richardson : — I  hand  you  herewith  letter  of  introduc- 
tion to  Mr.  Stonegrave,  Central  Passenger  Agent  of  the  Central  Ver- 
mont Railroad  Company,  as  promised  you  the  other  day. 

Mr.  A.  J.  Corriveau,  Manager  and  Engineer  of  the  Montreal  Park  and 
Island  Railway  Company,  of  Montreal,  was  in  to-day  and  is  going  home 
to-night.  He  was  one  of  the  local  committee  who  had  charge  of  affairs 
for  the  Electric  Light  Convention  in  1891,  and  seems  to  be  thoroughly 
posted.  Possibly  you  may  know  him.  He  said  he  was  well  acquainted 
with  the  custom-house  officials  and  said  there  would  be  no  difficulty 
whatever  in  making  necessary  arrangements  with  them. 

Yours  very  respectfully, 

J.  H.  McGRAW. 

The  letter  was  laid  aside  for  further  consideration. 

The  following  letter  from  Granville  C.  Cunningham, 
Montreal,  Canada,  under  date  of  October  26,  1894,  was 
read: 

William  J.  Richardson.  Esq.,  Secretary, 

Dear  Sir : — I  have  already  been  making  inquiries  as  to  the  accom- 
modation for  the  Society's  meeting  here  next  year,  and  I  think  that 
everything  can  be  most  conveniently  arranged.  The  weather  during  the 
week  that  I  was  at  Atlanta  was  most  perfect  here,  and  everything  that 
couldbe  desired  for  an  Association  meeting;  and  still  continues  mild  and 
spring-like.  I  do  not  think  that  there  will  be  the  least  reason  to  change 
the  date  of  the  meeting  on  account  of  the  weather.     Mr.  Lusher  received 
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your  telegram  and  has  the  matter  in  hand.  I  presume  I  shall  hear  from 
you  before  the  Committee  meets  here  in  January,  when  I  hope  to  have 
all  the  details  to  give  you. 

Yours  truly, 

GRANVILLE  C.  CUNNINGHAM. 

The  following  letters  were  read: 

Victoria  Skating  Rink,  Montreal,  Nov.  16,  1894. 
Granville  C.  Cunningham,  Esq. 

Dear  Sir : — In  answer  to  your  favor  of  the  14th  instant,  addressed  to 
Mr.  W.  A.  Caldwell,  I  am  instructed  by  the  Directors  to  submit  the  fol- 
lowing terms  upon  which  they  are  willing  to  lease  the  rink  for  the  third 
week  of  October,  1895. 

The  sum  of  two  hundred  dollars  ($200)  to  be  charged  for  the  week 
in  which  the  rink  is  used  for  exhibition  purposes,  allowing  two  days 
previous  to  the  opening  for  the  placing  of  apparatus,  and  two  days  at 
the  expiration  of  the  exhibition  for  the  removal  of  same,  free  of  charge, 
and  under  the  following  conditions: 

1.  The  rink  shall  be  left  in  the  same  condition  as  before  your  prep- 
arations began  to  be  made. 

2.  That  all  extra  premiums  for  insurance  which  may  be  charged  in 
consequence  of  anything  which  you  may  exhibit  of  a  hazardous  nature 
be  paid  by  you. 

3.  The  Directors  reserve  the  room  known  as  the  Directors'  room 
and  the  Directors'  gallery  for  their  own  private  use.  The  Superintend- 
ent occupies  the  upper  flat  of  the  building.  All  other  rooms  are  placed 
at  your  disposal. 

4.  All  costs  for  lighting,  either  by  gas  or  electricity,  or  by  any  other 
means,  must  be  paid  by  you. 

5.  Stringent  measures  must  be  adopted  whereby  smoking  will  be 
prohibited  within  the  rink. 

Trusting  this  will  be  satisfactory,  and  awaiting  the  favor  of  a  reply, 
Yours  truly, 

S.  JACKSON, 

Secretary  V.  S.  C. 

Victoria  Skating  Rink,  Montreal,  Nov.  19, 1894. 
Granville  C.  Cunningham,  Esq. 

Dear  Sir: — In  answer  to  your  favor  of  the  17th  instant,  I  am  in- 
structed by  the  Directors  to  state  that  in  view  of  your  only  requiring  the 
rink  for  four  days  for  exhibition  purposes,  from  Tuesday  to  Friday,  in- 
clusive, they  would  except  the  sum  of  one  hundred  and  fifty  dollars 
($150)  for  rent,  allowing  you  the  Monday  previous  to  the  opening,  and 
the  Saturday  at  the  expiration  of  the  exhibition  for  the  placing  and  re- 
moval  of  apparatus,  free  of  charge;  the  rink  to  be  left  in  the  same  con- 
dition as  before  your  preparations  began  to  be  made.  Clauses  2,  3  and 
4  of  my  letter  of  the'  16th  instant  to  remain  the  same.     In  relation  to 
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clause  5,  prohibiting  smoking,  provided  you  pay  any  extra  charge  of  in- 
surance that  may  be  caused  by  same,  and  guarantee  risk,  the  Directors 
are  willing  to  withdraw  this  clause. 

Yours  truly, 

S.  JACKSON, 

Secretary. 

The  foregoing  letters  were  laid  aside  for  further  con- 
sideration. 

The  following  was  read: 

Windsor  Concert  Hall,  Montreal,  November  13, 1894. 
Granville  C.  Cunningham,  Esq. 

Dear  Sir : — In  reference  to  your  inquiry  relating  to  the  rental  of 
Windsor  Hall  for  October,  1895,  I  beg  to  say  that  the  same  would  be 
$20  for  each  morning,  hours  to  be  from  9  A.  M.,  to  continue  not  later 
than  1:30  P.  M.  Should  you  require  the  hall  on  an  evening,  the  rental 
would  be  $50.     Tuusting  you  will  find  this  satisfactory,  I  remain, 

Yours  truly, 

GEORGE  J.  SHEPPARD. 

The  following  letter  was  read: 

Windsor  Concert  Hall,  Montreal,  January  28,  1895. 
Granville  C.  Cunningham,  Esq. 

Dear  Sir: — In  answer  to  your  inquiry,  beg  to  say  that  I  have  the 
dates  from  October  22d  to  26th  open  in  the  hall,  terms  as  per  my 
letter  to  you  of  November  13,  1894.  Please  let  me  know  if  you  desire 
me  to  book  these  dates  for  you. 

Yours  truly, 

GEORGE  J.  SHEPPARD. 

The  foregoing  letters  were  laid  aside  for  further  con- 
sideration. 

By  unanimous  consent  the  letter  of  introduction  to 
Mr.  Stonegrave,  Central  Passenger  Agent  of  the  Vermont 
Central  Railroad  Company,  which  accompanied  the  letter  to 
the  Secretary,  from  J.  H.  McGraw,  President  of  the  Street 
Railway  Publishing  Company,  under  date  of  February  25th, 
was  referred  to  the  Local  Committee. 

By  unamimous  consent  it  was  decided  that  there  was  no 
reason  for  doing  anything  towards  changing  the  date  of  the 
meeting  which  was  set  for  Montreal,  in  accordance  with  the 
letter  from  Granville  C.  Cunningham,  is  his  letter  of  October 
26th. 
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SPECIAL  REPORTS. 

The  following  statement  of  unfinished  business  was 
read;  being  left  over  from  the  last  meeting: 

The  Committee  on  Standards  continued  in  its  present 
shape. 

Messrs.  Greene,  of  Chicago;  McNamara,  of  Albany,  and 
Wason,  of  Cleveland,  appointed  the  Committee  on  Patents. 

Committee  on  Insurance — Messrs.  Harrison,  Dyer,  Per- 
rine,  Lusher  and  Baumhoff. 

On  motion  of  Mr.  Perrine,  it  was 

Resolved:  That  the  Executive  Committee  be,  and  is  hereby  re- 
quested to  take  under  consideration  the  question  of  the  enlargement  of 
the  field  and  scope  of  the  Association,  and  submit  a  plan,  suggesting 
ways  and  means  therefor,  at  the  next  meeting  of  the  Association. 

Mr.  Davis,  of  Williamsport:  In  accordance  with  the 
recommendation  of  the  author  in  the  paper,  I  move  that  a 
Committee  be  appointed,  to  consist  of  two  members  of  the 
Association,  and  one  manufacturer,  to  investigate  the  sub- 
ject of  the  adoption  of  standard  style  of  brake  shoes,  conduct 
experiments  and  report  the  data  collected,  and  its  con- 
clusions at  the  next  meeting,  without  expense  to  the  Associa- 
tion.    Carried. 

EXECUTIVE    SESSION. 

The  President:  The  motion  is  that  the  Secretary  be 
instructed  to  send  circulars  to  each  company  belonging  to 
the  Association,  asking  for  information  regarding  transfers 
issued,  commutation,  if  any,  and  also  to  include  the  point 
whether  commutation  or  transfers  are  given  under  ordinance 
or  voluntarily;  and  that  each  member  of  the  Association  be 
furnished  with  this  information  as  soon  as  practicable;  and 
it  is  hoped,  of  course,  that  all  members  will  give  the  in- 
formation freely,  as  far  as  possible,  and  it  will  be  treated  as 
confidential  and  for  members  only. 

The  motion  was  carried. 

Mr.  Littell:  I  move  that  a  Committee  of  three  be  ap- 
pointed by  the  Chair  to  meet  the  Committee  of  the  Under- 
writers' Association,  to  confer  with  them,  and  endeavor  to 
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induce  them   to   do   away   with    many   of   the    burdensome 
provisions  which  they  propose  to  put  into  effect.     Carried. 
The  Chair  appointed   Messrs.  Littell,   Perrine   and  Con- 
nette. 

RECESS. 

A  recess  was  taken  at  I  o'clock. 

The  meeting  re-convened  at  4  o'clock  P.  M. 

Mr.  Frank  R.  Greene,  Secretary,  Chicago  City  Railway 
Company,  and  Chairman  of  Committee  on  Patents,  in  attend- 
ance at  the  meeting  of  the  Committee. 

The  following  letters  from  Frank  R.  Greene,  Chairman 
of  the  Patents  Committee,  were  read: 

Chicago,  November  26,  1894. 
W.  J.  Richardson  .Esq.,  Secretary, 

Dear  Sir : — I  have  been  informed  of  my  appointment  to  the  Chair- 
manship of  a  Committee  to  Report  on  a  Plan  of  Organization  for  a 
"  Patent  Protective  Association  "  under  the  direction  of  the  Executive 
Committee  of  the  American  Street  Railway  Association.  Will  it  be 
proper  for  me  to  start  upon  this  work  before  receiving  official  notice  of 
the  appointment  from  you?  Also  would  you  advise  me  to  solicit  the 
different  companies  to  join  the  Association  of  this  kind  before  the  plan 
has  been  submitted  to  the  Executive  Committee,  and  received  their 
endorsement?  Will  you  kindly  inform  me  when  said  Committee  will 
meet  and  at  what  place?  Any  suggestions  that  you  may  have  to  offer 
w.ll  be  gladly  received.  Yours  truly, 

FRANK  R.  GREENE. 

LETTER  FROM  MR.  M.  K.  BOWEN. 

The  following  letter  from  Mr.  M.  K.  Bowen,  Superin- 
tendent of  the  Chicago  Street  Railway,  was  read: 

Chicago,  October  15,  1894. 
To  Henry  C.  Payne,  Esq.,  President,  and  Members  of  the  Execu- 
tive Committee,  American  Street  Railway  Association, 

Gentlemen : — I  desire  to  call  your  attention  to  a  matter,  and  not 
being  able  to  be  present  with  you  at  Atlanta  this  year,  I  have  asked  Mr. 
Penington  to  take  up  the  same  with  you. 

In  the  lines  following  you  will  find  an  outline  of  the  subject  referred 
to: 

The  list  of  patented  articles  in  use  on  street  railways  is  growing  very 
fast,  and  has  increased  wonderfully  since  the  adoption  of  electricity  as  a 
motive  power.  All  street  railways  are  paying  either  directly  to  the 
patentee,  or  indirectly  to  the  manufacturer,  a  royalty  on  one  or  more 
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devices  in  use  in  the  operation  of  their  lines.  In  many  cases  the  patent 
is  worthless,  yet  no  test  or  investigation  has  been  made  to  determine 
whether  a  royalty  is  rightfully  due  the  holder  of  the  patent  or  not,  and 
consequently  many  thousands  of  dollars  are  spent  annually  in  royalties 
that  could  be  otherwise  saved,  or  the  price  of  such  articles  reduced  by 
concerted  action  in  fighting  and  exposing  all  such  so-called  "  patents.'^ 

The  street  railway  companies  are  also  liable  to  be  made  defendants 
in  suits  for  using  articles  that  are  an  infringment  on  some  patent,  while 
the  manufacturer  is  the  party  that  should  stand  the  burden  of  such 
litigation,  and  not  the  purchaser  or  consumer. 

In  this  matter  we  are  far  behind  the  steam  railroads  of  this  country. 
In  this  city  there  is  an  organization  known  as  the  Western  Railroad  Asso- 
ciation, that  has  been  in  successful  operation  for  twenty-four  years,  and 
has  a  membership  of  ninety.  There  is  also  an  Eastern  Association, 
with  headquarters  at  Washington,  similar  to  the  one  here,  and  the  two- 
organizations  have  as  members  all  the  important  railways  in  the  United 
States,  and  most  of  the  smaller  ones.  The  several  railways  pay  annual 
dues  based  either  on  their  mileage  or  gross  or  net  receipts.  This 
Association  furnishes  reports  and  opinions  on  all  patent  matters  on. 
request  from  its  members,  and  defends  all  patent  suits  in  which  the 
railroads  are  made  defendants. 

The  railroad,  as  a  rule,  gets  an  opinion  from  the  Association  before 
buying,  making,  or  using  any  patented  device.  An  Association  of  this 
character  would  be  highly  beneficial  to  our  street  railway  companies.  If 
this  could  be  carried  into  active  operation  by  an  association  of  street 
railways,  all  patented  articles  in  use  on  our  lines  should  be  investigated 
and  reported  on. 

In  conclusion,  will  say  that  if  it  meets  your  approval,  I  would  recom- 
mend that  a  Committee  be  appointed  to  take  up  this  matter  and  submit 
a  plan  or  organization,  to  report  to  the  Executive  Committee  at  their 
meeting  in  January.  Yours  respectfully. 

M.  K.  BOWEN, 
Superintendent. 

The  Chairman  of  the  Committee  on  Patents  submitted 
a  copy  of  the  Constitution  and  By-Laws  of  the  Western 
Railroad  Association,  also  a  copy  of  the  26th  Annual  Report 
of  the  Western  Railroad  Association. 

On  motion  of  W.  Worth  Bean,  action  on  the  report  of 
the  Committee  on  Patents,  and  accompanying  pamphlets, 
submitted  a  part  of  the  report,  was  postponed. 

The  following  letter,  from  Russell  B.  Harrison,  Chairman, 
of  the  Committee  on  Insurance,  was  read: 
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Terre  Haute,  Ind.,  Nov.  20,  1894. 
W.  J.  Richardson,  Secretary, 

Dear  Sir : — It  may  be  of  interest  to  you  to  know  that  the  Insurance 
Committee — of  which  I  am  chairman — is  at  work,  and  hope  before  the 
end  of  the  year  to  make  a  report  upon  our  operations  in  connection  with 
the  Industrial  Mutual  Insurance  Company  and  other  mutual  insurance 
companies,  to  carry  fire  risks  for  members  of  the  Association.  I  am  trying 
to  adjust  the  problem,  so  that  members  of  the  Association  will  secure 
lower  rates  than  those  that  are  not,  believing  that  such  an  advantage 
may  be  a  factor  in  increasing  the  membership  of  the  Association. 
Very  truly  yours, 

RUSSELL  B.  HARRISON, 

C/iairman  Insurance  Committee. 

The  action  of  the  Association,  relative  to  transfers  and 
commutation,  was  read  as  follows: 

The  President:  The  motion  is  that  the  Secretary  be  in- 
structed to  send  circulars  to  each  company  belonging  to  the 
Association,  asking  for  information  regarding  transfers  is- 
sued, commutation,  if  any,  and  also  to  include  the  point 
whether  commutation  or  transfers  are  given  under  ordinance, 
or  voluntarily;  and  that  each  member  of  the  Association  be 
furnished  with  this  information  as  soon  as  practicable;  and 
it  is  hoped,  of  course,  that  all  members  will  give  the  inform- 
ation freely,  as  far  as  possible,  and  it  will  be  treated  as  con- 
fidential, and  for  members  only. 

The  motion  was  carried. 

The  action  relative  to  the  further  scope  of  the  Association 
was  read,  as  follows: 

On  motion  of  Mr.  Perrine,  it  was 

Resolved,  That  the  Executive  Committee  be  and  is  hereby  requested 
to  take  under  consideration  the  question  of  the  enlargement  of  the  field 
and  scope  of  the  Association,  and  submit  a  plan  suggesting  ways  and 
means  therefor,  at  the  next  meeting  of  the  Association. 

A  general  discussion  was  had  in  reference  thereto,  until  at 
7  o'clock  action  thereon  was  postponed  until  to-morrow 
morning,  at  8  o'clock. 

The  subject  of  special  reports  was  considered. 

The  following  letter  from  E.J.  Wessels,  General  Manager 
of  the  Genette  Air-Brake  Company,  was  read: 
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Genette  Air  Brake  Company,  New  York,  Nov.  5,  1894. 
Mr.  Wm.  J.  Richardson,  Secretary, 

Dear  Sir ; — Please  take  notice  that  I  expect  to  read  a  paper  at  the 
next  annual  convention  of  the  Street  Railway  Association  on  the  subject 
of  the  "  Present  Status  of  the  Air-Brake  Question.''  I  give  this  timely 
notice  in  accordance  with  your  hint,  so  that  I  may  be  sure  that  the  paper 
will  not  appear  at  the  end  of  the  programme,  as  was  the  case  in  Atlanta. 
We  shall  appear  as  of  the  Atlantic  Avenue  Railroad  Company. 

Yours  truly, 

E.  J.  WESSELS, 
General  Manager. 

William  Worth  Bean  was  called  to  the  chair,  and  a 
general  discussion  was  had  by  Joel  Hurt  upon  the  scope  of 
the  Association. 

Mr.  Hurt  resumed  the  chair,  and  the  Secretary  read  the 
Constitution  and  By-Laws.  The  Secretary  then  read  the 
Constitution,  article  by  article. 

A  general  discussion  was  had  and  on  motion  of  Mr. 
Hamilton  the  following  motion  was  adopted: 

Resolved,  That  this  Committee  recommends  that  standing  com- 
mittees be  appointed  on  Legislation,  Statistics,  Patents  and  Insurance. 

The  Secretary  was  authorized  to  make  the  arrangement 
of  the  committees,  which  he  does  in  the  following  order: 
Insurance,  Legislation,  Patents,  Statistics. 

The  Secretary  presented  the  copy  of  the  minutes  of  the 
Excutive  Session  at  the  Atlanta  meeting. 

On  motion  of  Mr.  D.  G.  Hamilton,  it  was  resolved  that 
associate  members  be  not  admitted. 

On  motion  of  Mr.  Bean  it  was  resolved  that  three 
months  notice  be  given  of  any  proposed  amendment  to  the 
By-Laws. 

The  Secretary  presented  a  general  verbal  statement  as 
to  the  finances  of  the  Association,  and  stated  that  his  net 
income  therefrom  had  been  about  five  hundred  dollars  an- 
nually. 

Mr.  Bean  moved  that  the  Secretary  be  instructed  to 
notify  the  member-companies  in  arrears  to  pay  their  fees; 
and  if  not  paid  on  or  before  March  15,  1895,  he  be  directed 
to  draw  at  sight  on  all  delinquent  companies.     Carried. 

Mr.  Hamilton  moved  that  a  sub-committee   of  the  Ex- 
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ecutive  Committee  be  appointed  to  prepare  the  report  of 
the  Executive  Committee  to  be  presented  at  the  next  meet- 
ing of  the  Association.     Carried. 

The  By-Laws  were  read  in  their  order. 

Mr.  Hamilton  moved  that  a  committee  of  three  be  ap- 
pointed to  report  amendments  to  the  By-Laws  at  the  next 
meeting  of  the  Executive  Committee,  which  Committee 
was  recommended  to  consider  the  matter  of  revenue,  quorum, 
term  of  office,  and  any  other  matters  that  to  it  may  seem 
proper. 

Mr.  Bean  moved  that  when  the  meeting  adjourns  it  be  to 
meet  at  an  early  date,  to  be  selected  by  the  President  and 
Secretary,  preferably  at  Chicago.     Carried. 

The  following  memorandum  was  made:  The  meeting  to 
be  held  within  sixty  days,  as  nearly  as  possible,  to  the 
present  time. 

Letters  were  read  from  the  following  persons  in  sugges- 
tion of  subjects  for  the  coming  meeting: 

John  W.  Aitken,  Gen.  Man.,  Lackawanna  Valley   Rapid  Transit 
Company — "Protection  Against  Dishonest  Conductors." 

E.  F.  Tindolph,  Gen.  Man.,  The  New  Jersey  Electric  Railway  Com- 
pany— "  Look  for  Better  Appliances  and  more  Durable  Material." 

James  A.  Morrisse,  Vice-Pres.,  The  Youngstown  Street  Railway 
Company — "  Casualty  Insurance.     Fenders,     Transfers." 

A.  A.  Anderson,  Gen.  Man.,  The  Toledo  Consolidated  Street  Rail- 
way Company — "  Organized  Labor." 

Albion   E.   Lang,   Pres.,   Augusta  Railway  Company — "  Should  the 
Speed  of  Cars  be  Limited  by  Ordinance?" 

The  following  topics  were  suggested  for  subjects  to  be 
considered  at  the  next  meeting: 

1.  Standards  for  Electric  Street  Railways. 

2.  Brake-Shoes. 

3.  Transfers;  their  advantages  and  disadvantages  on  operating  ex- 
penses. 

4.  Physical  Operation  of  Street  Railways. 

5.  Street  Railways  Mutual  Benefit  Associations. 

Mr.  Bean  stated  that  M.  J.  Francisco,  President  of  the 
National  Electric  Light  Association  had  proposed  the  union 
of  the  American  Street  Railway  Association  and  the  Na- 
tional Electric  Light  Association. 


84  Fourteenth  Annual  Meeting. 

On  motion  of  Mr.  Hamilton,  the  Secretary  and  Mr.  Cun- 
ningham were  given  power  to  provide  for  the  banquet  at  a 
cost  not  to  exceed  five  dollars  per  cover  for  everything. 
On  motion  adjourned. 

WILLIAM  JAMES  RICHARDSON, 

Secretary. 

MINUTES  OF  SPECIAL  MEETING   OF    THE    EXECUTIVE  COMMITTEE. 

New  York,  N.  Y.,  May  15th,  1895. 

Pursuant  to  call  of  the  President,  the  Executive  Com- 
mittee of  the  American  Street  Railway  Association  met  in 
the  parlor  of  the  Waldorf  Hotel  at  11  o'clock  A.  M. 

President  Hurt  called  the  meeting  to  order  at  which 
were  present  Messrs  G.  C.  Cunningham,  D.  G.  Hamilton, 
W.  Worth  Bean,  J.  H.  Cunningham,  John  N.  Partridge,  and 
William  H.  Jackson. 

There  being  a  quorum  president,  the  meeting  was  called 
to  order  by  President  Hurt,  who  made  a  statement  that 
because  of  the  death  of  Secretary  Richardson,  Mr.  Thomas 
K.  Glenn,  of  Atlanta,  had  been  requested  to  be  present  to 
serve  the  Committee  as  secretary  of  this  meeting  if  the 
Committee  should  so  desire  or  until  a  secretary  could  be 
elected,  and  that  no  charge  would  be  made  for  his  services. 

On  motion  of  Mr.  Hamilton,  Mr.  Glenn  was  elected 
secretary  of  the  meeting. 

The  President  stated,  that  he  thought  the  first  matter 
before  the  Committee  would  be  to  take  some  action  looking 
to  filling  the  vacancy  caused  by  the  death  of  the  late  Secre- 
tary, Mr.  W.  J.  Richardson. 

On  motion  of  Mr.  Hamilton  it  was  voted  that,  a  con- 
sideration of  the  election  of  a  secretary  be  postponed  until 
to-morrow. 

Mr.  Hamilton  made  a  report  of  the  assets  and  liabilties 
of  the  Association  as  given  him  verbally  by  Mr.  Richardson 
at  the  meeting  of  the  Executive  Committee  in  Montreal. 

On  motion  of  Mr.  Bean  it  was  voted  that  when  the 
Committee  adjourn  at  noon,  it  should  adjourn  to  meet  at 
3  o'clock  in  the  afternoon  at  the  offices  of  the  Association, 
166  Montague  street,  Brooklyn,  for  the  purpose  of  inspect- 
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ing  all  matters  pertaining  to  the  accounts  and  affairs  of  the 
Association. 

On  motion  of  Mr.  Cunningham,  of  Boston,  it  was  voted 
that  there  should  be  presented  to  the  Committee  the  names 
of  all  the  persons  that  had  applied  for  or  been  suggested  for 
the  position  of  Secretary  of  the  Association. 

All  letters  from  parties  wishing  the  position  of  Secretary 
and  Treasurer  of  the  Association  were  read,  also  all  letters 
endorsing  various  parties. 

Mr.  Bean,  who  was  an  applicant  for  the  position  of  Secre- 
tary and  Treasurer,  asked  for  permission  to  retire  from 
the  meeting  pending  the  discussion  of  the  question  as  to 
whether  or  not  the  Committee  would  allow  the  various 
applicants  to  present  their  claims  in  person. 

On  motion,  it  was  voted  that  all  persons  wishing  the  posi- 
tion of  Secretary  and  Treasurer  should  be  heard  from  in 
person,  and  that  five  minutes  be  allowed  each  one. 

On  Motion  of  Mr.  Hamilton  it  was  voted  that  these 
gentlemen  be  heard  from  at  5  o'clock  this  afternoon. 

It  was  the  request  of  the  Committee  that  they  should 
hear  from  the  President  as  to  whom  he  thought  was  the 
most  suitable  man  for  the  position,  whereupon  the  President 
stated  that  for  various  reasons  he  preferred  not  to  forestall 
the  action  of  the  Committee  in  suggesting  any  name  for 
Secretary  and  Treasurer. 

On  motion,  the  Committee  adjourned  until  3  o'clock. 

Meeting  convened  in  the  Association's  offices,  166  Mon- 
tague street,  Brooklyn,  at  3  o'clock  P.  M.,  and  an  inspection 
was  made  of  the  accounts  and  affairs  of  the  Association. 

The  debt  owning  by  the  Association  at  this  date  has  been 
printed  in  the  Treasurer's  report. 

It  did  not  appear  that  there  was  any  extravagance  in  the 
conduct  of  the  Association's  affairs.  The  receipts  had 
merely  been  insufficient  to  take  care  of  all  the  work  laid  out 
by  the  Association  at  its  annual  meetings.  The  chief 
criticism  that  the  Committee  has  to  make,  is,  that  the  situa- 
tion had  not  long  before  been  faced,  and  a  course  of  action 
determined  upon  which  would  prevent  the  annual  increase 
of  debt. 
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The  records  and  property  of  the  Association  contained 
in  the  office  of  the  Association  in  Brooklyn,  were  examined 
by  the  Committee  and  found  to  be  well  kept  and  in  good 
condition,  Mr.  Richardson's  assistant,  Miss  Strickland  being 
in  charge. 

It  was  voted  that  Mr.  Partridge  be  requested  to  see  Mr. 
Norton,  President  of  the  Company,  leasing  the  rooms  where 
the  offices  of  the  Association  are  located,  with  a  view  to 
ascertaining  what  could  be  done  toward  cancelling  the  con- 
tract for  the  same. 

On  motion  of  Gen.  Jackson,  it  was  voted  that  Miss  Strick- 
land and  her  assistant  be  retained  at  an  aggregate  salary  of 
$100  per  month,  and  that  sixty  days  notice  be  given  her  in 
case  the  Committee  decided  to  discontinue  her  services. 

On  motion  of  Gen.  Jackson  the  salary  of  the  late  Mr. 
Richardson  was  allowed  to  the  estate  to  May  13th,  $145.38. 

Miss  Strickland  was  requested  to  bring  before  the  meeting 
on  the  following  morning  a  statement  of  the  assets  and 
liabilities  of  the  Association  as  nearly  correct  as  she  is  able 
to  make  them. 

The  meeting  adjourned  to  meet  at  5  o'clock  at  the  Hotel 
Waldorf. 

Meeting  convened  at  5:30  o'clock,  with  the  following 
members  present:  Messrs.  Jackson,  Hurt,  Bean,  G.  C.  Cun- 
ningham, J.  H.  Cunningham  and  Hamilton. 

The  Committee  heard  from  J.  H.  McGraw,  for  five 
minutes,  in  the  interest  of  Mr.  C.  B.  Fairchild. 

On  motion  it  was  voted  that  Mr.  J.  H.  McGraw  be  re- 
quested to  present  and  read  a  paper  to-morrow  morning 
giving  his  views  as  to  the  advisibility  of  an  enlargement  of 
the  scope  and  usefulness  of  the  Association. 

The  Committee  then  heard  from  Messrs.  T.  C.  Pening- 
ton,  H.  I  Bettis  and  W.  Worth  Bean  in  regard  to  their 
respective  applications  for  the  position  of  Secretary  and 
Treasurer. 

Mr.  H.  C.  Payne  came  in  at  this  juncture  of  the  meeting 

Mr.  G.  C.  Cunningham  was  heard  from  in  regard  to  ar- 
rangements for  the  next  Annual  Meeting  at  Montreal. 
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On  motion  of  Mr.  Payne  the  Committee  adjourned  until 
8  P.  M. 

Meeting  convened  at  8.30  P.  M.,  at  which  were  present 
Messrs.  G.  C.  Cunningham,  J.  H.  Cunningham,  Jackson, 
Hamilton,  Payne  and  Hurt. 

On  motion  of  Mr.  Payne,  Mr.  G.  C.  Cunningham  was 
authorized  to  rent  the  skating  rink  at  Montreal  from  the  8th 
to  the  21st  of  October  for  the  sum  of  $250,  same  to  be  used 
for  the  purpose  of  displaying  exhibits,  with  the  proviso, 
however,  that  the  Association  will  assume  no  fire  risk  on  ac- 
count of  increased  hazard  but  will  pay  any  increase  in  insur- 
ance premium  on  account  of  any  increase  of  hazard. 

On  motion  of  Mr.  Payne  it  was  voted  that  Mr.  G.  C.  Cun- 
ningham should  recommend  or  select  some  suitable  person 
to  look  after  the  receiving  and  placing  of  exhibits,  also  hotel 
accommodations,  etc. 

On  motion  of  Mr.  J.  H.  Cunningham  the  rate  of  floor 
space  was  fixed  at  fifteen  cents  per  square  foot,  and  that  no 
space  less  than  fifty  square  feet  be  allowed  any  one  party. 

On  motion  of  Mr.  Payne  it  was  voted,  that  the  President, 
or  some  one  appointed  by  him,  prepare  a  letter  advising  par- 
ties who  desire  to  make  exhibits  at  the  Convention,  setting 
forth  the  particulars  upon  which  exhibits  may  be  made,  and 
that  applications  may  be  filed  on  or  before  July  15,  when 
the  allotment  of  space  will  be  made. 

On  motion  it  was  voted  that  Mr.  G.  C.  Cunningham  be 
authorized  to  lease  the  Windsor  Concert  Hall  for  the  morn- 
ing and  afternoons  of  October  15,  16,  17  and  18  for  the  sum 
of  $25  per  day,  in  which  the  meetings  of  the  Association 
are  to  be  held. 

On  motion  of  General  Jackson  it  was  voted  that  a  charge 
of  twenty-five  cents  be  made  to  the  exhibition  hall,  except 
to  members  of  the  Association,  exhibitors  and  their  lady 
friends,  and  that  Mr.  Cunningham  be  authorized  to  employ 
a  band  during  the  evenings  if  in  his  discretion  he  should 
deem  it  wise. 

On  motion  of  Mr.  Payne,  it  was  voted  that  Mr.  G.  C. 
Cunningham,  through  his  Local  Committee,  arrange  the 
best  terms  possible  on  all  goods  going  into  Canada   for  ex- 
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hibition  purposes,  and  when  such  person  who  is  to  have 
charge  of  this  is  selected,  that  his  name  be  furnished  to  the 
proper  officers  of  the  Association,  who  will  communicate 
with  persons  desiring  space,  giving  them  this  name  with 
whom  they  may  communicate. 

On  motion  of  Mr.  Payne  it  was  voted  that  the  thanks  of 
the  Association  be  tendered  the  Montreal  Street  Railway 
Company  for  their  offer  to  give  bond  for  all  parties  wishing 
to  enter  goods  in  Canada  for  exhibition  purposes. 

On  motion  of  Mr.  Payne  it  was  voted  that  the  Local 
Committee  at  Montreal  be  authorized  to  arrange  for  the 
Convention  banquet,  the  Association  binding  itself  to  pay 
$5  per  plate,  that  tickets  be  furnished  free  to  each 
company  member  for  representatives  present  at  the  meet- 
ing, not  exceeding  two  for  each  company,  that  two  tickets 
be  furnished  each  to  the  local  and  technical  press,  also  that 
free  tickets  be  furnished  the  invited  guests  of  the  Associa- 
tion, and  that  all  other  tickets  be  charged  for  at  the  rate  of 
$10  each  for  gentlemen  and  $5  for  ladies. 

On  motion  it  was  voted  that  the  matter  of  arranging  a 
program  be  left  with  the  Local  Committee  at  Montreal. 

On  motion  of  Mr.  Payne  it  was  voted  that  at  the  next 
Annual  Meeting  there  should  be  two  sessions  each  day,  one 
open  for  the  reading  and  discussion  of  papers,  that  the  other 
be  an  executive  session  for  the  purpose  of  discussing  sub- 
jects relating  to  the  practical  operation  of  railways,  to 
which  latter  session  only  members  of  the  Association  shall 
be  admitted. 

It  was  voted  further  that  the  Executive  Session  be  the 
morning  session. 

On  motion  it  was  voted  that  a  committee  of  one  be  ap- 
pointed, who  shall  submit  to  the  next  meeting  of  this  Com- 
mittee such  amendments  to  the  Constitution  and  By-Laws 
as  he  may  deem  advisable,  having  in  mind  the  enlargement 
of  the  scope  of  the  Association. 

The  Chair  appointed  on  this  Committee  Mr.  D.  G.  Ham- 
ilton, and  Mr.  Hamilton  requested  that  each  member  should 
prepare  and  submit  such  changes  as  he  thought  advisable. 

On  motion  of  General  Jackson  the  Committee  adjourned 
at  12  o'clock  until  9:30  o'clock  to-morrow  morning. 
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Waldorf  Hotel,  May  16,  9:30  A.  M. 

Meeting  convened  at  which  were  present  Messrs.  G.  C. 
Cunningham,  J.  H.  Cunningham,  Bean,  Jackson,  Hamilton, 
Partridge  and  Hurt. 

Mr.  Hamilton  offered  the  following  resolution: 

Whereas,  At  the  last  Annual  Meeting  of  the  Association  the  follow- 
ing resolution  was  passed : 

Resolved,  That  the  Executive  Committee  is  hereby  requested  to  take 
under  consideration  the  question  of  the  enlargement  of  the  field  and 
scope  of  the  Association,  and  submit  a  plan  and  suggesting  ways  and 
means  therefor  at  the  next  meeting  of  the  Association. 

Resolved,  That  it  is  the  sense  of  this  Committee  that  the  scope  of  the 
Association  be  so  extended  that  a  bureau  of  information  be  created  for 
the  purpose  of  collecting  and  disbursing  statistical  and  general  informa- 
tion as  to  management  and  operation  of  railway  properties,  insur- 
ance, legislation,  and  investigation  of  legality  and  value  of  patents,  and 
such  other  matters  as  may  from  time  to  time  be  referred  to  it  by  the 
Association  or  its  Executive  Committee."     (Carried.) 

On  motion  of  General  Jackson  it  was  voted  that  the 
Committee  hear  from  Mr.  J.  H.  McGraw  and  Miss  Strick- 
land who  were  to  make  reports  at  this  session  of  the 
Committee. 

Mr.  McGraw  then  read  his  paper  as  to  an  enlargement 
of  the  scope  of  the  Association. 

On  motion  it  was  voted  that  the  thanks  of  the  Associa- 
tion and  the  Executive  Committee  be  extended  Mr.  McGraw 
for  his  ideas  as  to  the  enlargement  of  the  scope  of  the 
Association. 

Miss  Strickland  then  read  a  report  of  the  financial  con- 
dition of  the  Association. 

On  motion  it  was  voted  that  a  draft  be  drawn  on  all 
members  of  the  Association  who  are  in  arrears  on  dues. 

On  motion  of  Mr.  Hamilton,  it  was  voted  that  the  Presi- 
dent or  proper  officers  of  the  Association  be  authorized  to 
draw  checks  for  monies  in  bank  to  the  credit  of  the  Associa- 
tion. 

On  motion  of  Mr.  Hamilton,  it  was  voted  that  the  Presi- 
dent be  authorized  to  furnish  Miss  Strickland  with  the  funds 
needed  in  the  immediate  use  of  the  Association's  work. 

On  motion  the  meeting  adjourned  until  3  P.  M. 
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Meeting  convened  at  3:30  P.  M.,  at  which  were  present 
Messrs.  Jackson,  Hurt,  Partridge,  J.  H.  Cunningham,  G.  C. 
Cunningham,   Hamilton  and  Bean. 

On  motion  of  Mr.  Hamilton,  it  was  voted  that  the  Presi- 
dent of  the  Association  be  authorized  in  behalf  of  the  Exec- 
utive Committee  to  prepare  the  report  of  the  Executive 
Committee  to  the  Association. 

On  motion  it  was  voted  that  a  committee  be  appointed 
to  formulate  the  amendments  and  suggestions  that  have 
been  made  and  to  report  same  to  the  Executive  Committee. 

On  motion  of  Mr.  Bean,  Mr.  Hamilton  was  appointed  on 
the  above  name  Committee. 

On  motion  of  General  Jackson,  it  was  voted  that  the 
matter  of  auditing  the  accounts  of  the  Association  be  left 
with  the  President  and  Col.  Partridge  to  act,  and  to  go  as 
far  back  into  the  accounts,  as  they  may  think  necessary. 

On  motion  of  Mr.  Hamilton,  it  was  voted  that  the  Presi- 
dent be  authorized  to  appoint  an  official  stenographer  for 
the  next  regular  meeting  of  the  Association,  and  to  fix  his 
compensation  for  services. 

On  motion  it  was  voted  that  the  Executive  Committee 
should  request  the  following  named  parties  to  lead  a  dis- 
cussion on  the  subjects  assigned  to  them  to  be  considered  at 
the  meeting  in  Montreal. 

On  Transfers:     C.  D.  Wyman  and  George  W.  Baumhoff. 

Municipal  Ordinances:  D.  B.  Dyer  and  Lewis,  of 
Brooklyn. 

Labor  Question:  Wages  paid  to  emyloyees.  Sargent, 
of  Boston,  and  McLain,  of  Indianapolis. 

Experience  of  roads  in  furnishing  free  music  and  other 
entertainments  to  the  public.  Foster,  of  Lynn,  and  Hippee, 
of  Des  Moines. 

On  motion  of  General  Jackson  it  was  voted  that  the 
President  be  authorized  to  fill  vacancies  caused  by  the  de- 
clination of  any  of  the  above  named  parties  to  discuss  the 
subject  assigned  to  them. 

On  motion  it  was  voted,  that  there  should  be  a  paper 
prepared  for  the  next  Annual  Meeting  on  the  "  Physical 
Operation  of  Roads,"  and  that  Mr.  McCulloch,  of  St.  Louis, 
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and  Kelsey,  of  New  Haven,  be   requested  to  prepare  same. 

On  motion  of  Mr.  Hamilton  it  was  voted,  that  the  matter 
of  filling  in  other  subjects  and  the  selection  of  speakers  be 
left  with  the  President. 

On  motion  of  Mr.  Partridge  it  was  voted  that  the  matter 
of  a  program  for  the  next  Annual  Meeting  be  left  with  the 
President  and  Mr.  G.  C.  Cunningham. 

On  motion  it  was  voted  that  the  President  appoint  a 
Committee  to  draw  up  suitable  resolutions  on  the  death  of 
the  late  Secretary  and  Treasurer,  Mr.  W.  J.  Richardson. 

The  President  appointed  on  this  Committee  Messrs. 
Jackson,  Bean  and  J.  H.  Cunningham. 

The  above  named  Committee  submitted  the  following 
resolution  which  was  passed: 


"  The  Committee  appointed  by  the  Executive  Committee 
representing  the  American  Street  Railway  Association  to 
express  the  sentiments  of  the  Association  in  regard  to  the 
death  of  our  efficient  Secretary,  Mr.  W.  J.  Richardson,  in 
the  performance  of  this  melancholy  duty  tender  to  his  be- 
reaved family  their  sincere  condolence,  together  with  the 
high  appreciation  of  his  worth,  his  urbanity,  zeal,  intense 
interest  and  discriminating  judgment,  as  displayed  during 
thirteen  years  of  arduous  and  efficient  service  in  behalf  of 
the  Association.  These  qualities  endeared  him  to  all  its 
members,  and  his  death  we  regard  as  a  loss  to  the  Associa- 
tion well  nigh  irreparable." 

The  question  of  the  selection  of  a  Secretary  and  Treasurer 
was  next  brought  up,  when  Mr.  Bean  asked  to  retire  from 
the  room. 

After  some  discussion  of  the  question  Mr.  Bean  was 
asked  to  return  to  the  meeting,  and  on  motion  of  General 
Jackson,  the  following  resolution  was  passed: 

"Whereas,  In  view  of  the  death  of  the  Secretary  and  Treasurer  of 
the  Association  it  has  become  necessary  that  immediate  steps  be  taken 
to  continue  the  work  as  laid  out  for  the  next  regular  meeting  of  the 
Association,  and 
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Whereas,  The  same  has  been  partly  finished  by  the  late  Secretary 
and  his  assistant,  and, 

Whereas,  It  is  the  sense  of  this  body  that  it  is  deemed  inex- 
pedient, even  if  it  is  lawfully  authorized,  to  elect  a  Secretary  ad i?iterim, 
thefore  be  it 

Resolved,  That  the  work  be  continued  by  the  assistants  of  the  late 
Secretary  under  the  direction  of  this  Committee  through  one  of  its 
members  as  a  sub-committee, 

And  be  it  further  resolved,  That  this  Committee  being  of  the  opinion 
that  no  indorsement  for  a  candidate  before  the  Association  should  be  at 
this  time  made,  that  such  sub-committee  should  be  a  tried  member,  and 
one  who  will  not  be  a  candidate  for  the  position  of  Secretary  and 
Treasurer  at  the  next  regular  meeting. 

On  motion  the  following  resolution  was  adopted: 

"Be  it  resolved,  that  J.  N.  Partridge  be  and  is  hereby  appointed  a 
sub-committee  without  salary,  under  the  title  of  Secretary  and  Treasurer 
pro  tern,  and  be  authorized  in  the  name  of  and  behalf  of  the  American 
Street  Railway  Association  to  do  and  perform  all  duties  that  are  in- 
cumbent upon  the  Secretary  and  Treasurer  of  the  Association,  and  with 
same  powers,  subject  to  the  further  order  of  this  Executive  Com- 
mittee." 

Be  it  further  resolved,  that  the  said  Secretary  and  Treasurer  pro  tern 
be  and  is  hereby  authorized  to  demand,  receive  and  receipt  for  all 
monies  or  other  property  belonging  to  said  Association,  and  draw  in  the 
name  of  said  Association  any  monies  to  its  credit  in  any  bank. 

On  motion  it  was  voted  that,  when  this  Committee  ad- 
journ, it  adjourn  to  meet  at  the  Windsor  Hotel,  Montreal, 
October  14,  at  11  o'clock  A.  M.,  unless  convened  earlier  by 
call  of  the  President. 

On  motion  of  Mr.  J.  H.  Cunningham  the  meeting  ad- 
journed. 

THOS.  K.  GLENN, 

Acting  Secretary. 

MINUTES  OF  SPECIAL  MEETINGS  OF  THE  EXECUTIVE  COMMITTEE 
HELD  IN  MONTREAL,  OCTOBER   14,   1 5,   l6,   1895. 

Montreal,  Can.,  October  16,  1895. 
To  the  American  Street  Railway  Association, 

Gentlemen : — Your  Executive  Committee  respectfully  submit  the 
following  report: 

Upon  call  of  the  President  a  meeting  of  the  Executive  Committee 
was  held  at  the  Windsor  Hotel,  Montreal,  on  October  14,  1895.     The 
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meeting  was  called  to  order  about  11:30  A.  M.  There  were  present 
Messrs.  Hurt,  Jackson,  Hamilton,  Harrison,  Cunningham,  Cunningham 
and  Bean,  Messrs.  Payne  and  Partridge  being  absent. 

MEMBERSHIP. 

At  the  opening  of  the  meeting  in  the  city  of  Atlanta  there  were  173 
member  companies. 

At  the  meeting  and  during  the  year  the  following  companies  have 
joined: 

Atlanta  Traction  Company,  Atlanta,  Ga. 

East  Harrisburg  Passenger  Railway  Company,  Harrisburg,  Pa. 

Lock  Haven  Electric  Railroad  Company,  Lock  Haven,  Pa. 

Montreal  Park  and  Island  Railway  Company,  Montreal,  Can. 

Miami  Valley  Railway  Company,  Piqua,  O. 

Scranton  Traction  Company,  Scranton,  Pa. 

Portland  Railroad  Company,  Portland,  Me. 

Derby  Street  Railway  Company,  Derby,  Conn. 

The  following  changes  in  the  names  of  members  have  taken  place: 

Des  Moines,  la.,  Des  Moines  City  Railway  Company  in  place  of  Des 
Moines  Street  Railroad  Company. 

Lexington,  Ky.,  Belt  Electric  Line  Company  in  place  of  Passenger 
and  Belt  Railway  Company. 

Newark,  N.  J.,  Newark  and  South  Orange  Railway  Company  in  place 
of  Newark  and  South  Orange  Horse  Railroad  Company. 

Norfolk,  Va.,  Norfolk  Street  Railroad  Company  in  place  of  Norfolk 
City  Railroad  Company. 

St.  Joseph,  Mich.,  St.  Joseph  and  Benton  Harbor  Electric  Railway 
and  Light  Company  in  place  of  St.  Joseph  and  Benton  Harbor  Railway 
and  Light  Company. 

Terre  Haute,  Ind.,  Terre  Haute  Electric  Railway  Company  in  place 
of  Terre  Haute  Street  Railway  Company. 

There  have  been  the  following  changes  in  name  by  consolidation: 

Denver,  Col.,  West  End  Street  Railway  Company  consolidated  with 
Denver  City  Cable  Railway  Company. 

Kansas  City,  Mo.,  Kansas  City  Cable  Railway  Company  consolidated 
with  the  Metropolitan  Street  Railway  Company. 

Pawtucket,  R.  I.,  Pawtucket  Street  Railway  Company  consolidated 
with  the  Union  Railroad  Company. 

Washington,  D.  C,  Belt  Railway  Company  consolidated  with  the 
Eckington  and  Soldiers'  Home  Railway  Company. 

The  following  companies  have  also  withdrawn: 

Helena  Rapid  Transit  Company,  Helena,  Mont. 
Lincoln  Street  Railway  Company,  Lincoln,  Neb. 
City  Electric  Railway  Company,  Little  Rock,  Ark. 
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Marinette  Gas,  Electric  Light  and  Street  Railway  Company,  Marin- 
ette, Wis. 

Union  Railway  Company,  New  York,  N.  Y. 

Pittsburgh  and  Birmingham  Railway  Company,  Pittsburgh,  Pa, 

Schenley  Park  and  Highlands  Railway  Company,  Pittsburgh,  Pa. 

Roanoke  Street  Railway  Company,  Roanoke,  Va. 

Metropolitan  Railroad  Company,  Washington,  D.  C. 

Wilmington  Street  Railway  Company,  Wilmington,  N.  C. 

As  the  result  of  these  changes,  there  are  now  166  members. 

STREET-RAILWAY    LAW. 

Judicial  decisions  and  opinions  have  been  issued  during  the  year  and 
constitute  parts  of  Volumes  XI  and  XII. 

1894. 
November.    The  Illinois  Trust  and  Savings  Bank  vs.  The   Davenport 
and  Rock  Island  Railway  Company,  Harvey  L.  Jones,  Sher- 
iff, and  Lida  B.  Moore. 
December,    Terrance    McGee   vs.   Consolidated  Street   Railway  Com. 
pany,  Michigan. 
1895. 
January,        McGrath   and   Gardiner  vs.  City  and  Suburban   Railway 

Company. 
February,      City  and  Suburban  Railway  Company  vs.  Minnie  Moore 

and  others. 
March,  Lawrence  Hickey  vs.  St.  Paul  City  Railway  Company  and 

Another. 

OBITUARIES. 

For  the  second  time  in  the  history  of  the  Association  an  officer  has 
died  during  his  incumbency,  and  it  is  with  a  sincere  feeling  of  sadness, 
and  a  sense  of  personal  loss  that  we  again  speak  of  the  death  of  one 
who  has  been,  since  the  birth  of  the  Association,  one  of  its  most  promi- 
nent members  and  officers.  Mr.  William  James  Richardson  was  known 
to  every  street  railway  man  in  the  country  as  an  honorable,  high-minded 
man,  and  one  whose  influence  has  always  been  exerted  in  behalf  of  the 
highest  ideals  of  business  and  personal  action.  He  took  pleasure  in 
making  himself  personally  known  to  the  members  of  the  Association, 
always  doing  all  he  could  to  add  to  their  comfort  and  enjoyment.  Mr. 
Richardson  was  born  in  Albany  in  1849.  In  1876  he  became  associated 
with  his  father,  the  late  William  Richardson,  in  his  railway  interests  in 
Brooklyn,  and  until  recently  has  been  for  many  years  an  official  of  the 
Atlantic  Avenue  Railway  Co.  of  that  city.  He  had  been  Secretary  and 
Treasurer  of  this  Association  and  of  the  Street  Railway  Association  of 
the  State  of  New  York  since  their  organization.  We  shall  indeed  miss 
his  genial,  frank-hearted  welcome,  and  thoughtful  kindness. 

Ex.-Gov.  Oden  Bowie,  President  of  the  Baltimore  City  Passenger 
Railway  Co.,  died  at  his  home  on  December  4,  1894,  of  paralysis.     Mr. 
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Bowie  was  sixty-eight  years  of  age  at  the  time  of  his  death.  He  was  a 
captain  in  the  Mexican  war,  was  elected  Governor  of  Maryland  in  1867, 
and  was  elected  President  of  the  Baltimore  City  Passenger  Railway  Co. 
in  1873. 

Thomas  M.  Sayre,  who  was  for  fourteen  years  Superintendent  of  the 
Jersey  City  &  Bergen  Railroad  Co.,  died  on  July  28,  1895,  of  typhoid- 
pneumonia.  He  had  been  connected  with  the  Company  named  for 
thirty-one  years. 

Hon.  Samuel  Winslow,  died  at  his  home,  10  Linden  street,  at  7:15 
o'clock,  yesterday  morning,  of  bronchitis  with  oedema  of  the  lungs,  the 
sequel  to  a  protracted  illness  and  general  breaking  down  of  the  system. 
His  age  was  67  years,  7  months  and  23  days.  As  President  of  the 
Worcester,  Leicester  and  Spencer  Street  Railway  Company  he  demon- 
strated his  great  executive  and  administrative  powers.  For  the  last 
three  years  Mr.  Winslow  had  been  prominently  indentified  with  sub- 
urban street  railways.  In  the  temporary  organization  of  the  State 
Central  Company,  Mr.  Winslow  worked  as  he  never  should  have 
worked,  for  a  man  of  his  years,  and  the  exertions  in  the  famous  State 
Central,  Worcester  and  Shrewsbury  controversy  did  much  to  undermine 
his  health  and  leave  him  in  a  weak  condition.  He  was  married  in  1848 
to  Miss  Mary  W.  Robbins,  who  died  in  June,  1893.  Mrs.  Winslow's 
death  was  a  severe  shock  to  Mr.  Winslow,  the  effects  of  which  were 
quite  apparent  to  those  who  were  near  to  him. 

It  was  moved  that  the  act  of  the  President  in  appointing  Mr.  Edward 
E.  Higgins  as  assistant  Secretary  in  place  of  Col.  John  N.  Partridge  be 
approved.     Seconded.     Carried. 

It  was  moved  that  the  resignation  of  Col.  Partridge  as  Secretary 
pro  tern  be  accepted.     Seconded.     Carried. 

It  was  moved  that  Mr.  Higgins  be  elected  Secretary  pro  tern,  to  hold 
office  during  the  Convention.     Seconded.     Carried. 

Col.  Partridge  presented  through  his  personal  representative,  Mr.  D. 
B.  Cannon,  the  financial  report,  first,  for  the  period  commencing  October 
15,  1895,  and  ending  May  31,  1895,  and  second,  for  the  period  com- 
mencing June  1,  1895,  and  ending  September  30,  1895. 

A  discussion  about  the  collection  of  dues  from  delinquent  members 
took  place,  at  the  end  of  which  it  was  moved  by  Mr.  Harrison  that  all 
accounts  receivable  for  unpaid  dues  be  charged  to  profit  and  loss. 
Seconded.     Carried. 

It  was  moved  by  Mr.  Hamilton  that  the  Executive  Committee  recom- 
mend to  the  Association  that  all  members  in  arrears  for  dues  be  ex- 
pelled after  sixty  days'  notice  given  by  the  Secretary,  and  that  the 
privileges  of  the  Association  at  the  present  and  future  Conventions  be 
denied  to  all  who  have  not  paid  their  dues  in  full.     Seconded.     Carried. 

It  was  moved  by  Mr.  Hamilton  that  no  new  members  be  given 
banquet  tickets  for  the  present  Convention  until  their  admission  fees  be 
paid.     Seconded.     Carried. 
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It  was  moved  by  Mr.  Hamilton  that  charges  for  space  in  the  ex- 
hibition halls  at  previous  Conventions  still  due  and  uncollected  be 
charged  to  profit  and  loss.     Seconded.     Carried. 

A  motion  was  made  by  General  Jackson  as  follows  : 

Resolved,  That  this  Committee  recommend  that  the  account  of 
Richardson  and  Hook  be  referred  to  the  Secretary  of  this  Association 
for  settlement  under  the  direction  of  the  Executive  Committee,  taking 
into  full  consideration  all  the  equities  of  the  transaction.  Seconded. 
Carried. 

It  was  moved  by  Mr.  Harrison  that  the  Secretary  pro  tem.  be  in- 
structed to  refuse  space  in  the  exhibition  hall  to  all  parties  in  arrears  of 
charges  for  space  in  the  exhibition  hall  at  Atlanta  until  all  such  charges 
be  paid.     Seconded.     Carried. 

It  was  moved  by  Mr.  Hamilton,  that  the  unbound  legal  documents 
in  the  Secretary's  office  in  Brooklyn  be  appraised  for  the  balance  sheet 
at  $200.     Seconded.     Carried. 

It  was  moved  by  Mr.  Harrison,  that  the  local  Secretary  be  instructed 
to  collect  bills  for  space  in  the  exhibition  hall  at  Montreal,  at  the 
earliest  possible  moment  and  turn  over  the  proceeds  to  the  Executive 
Committee.     Seconded.     Carried. 

It  was  moved  by  Mr.  Harrison,  that  no  bound  copies  of  legal  docu- 
ments be  sent  to  those  ordering  them  until  cash  have  been  actually 
received  by  the  Secretary.     Seconded.     Carried. 

Upon  motion  the  meeting  was  adjourned  until  3  P.  M. 


AFTERNOON  SESSION. 


The  meeting  was  opened  at  3:20,  Mr.  Hurt  in  the  chair. 

During  a  moment's  absence  of  Mr.  Hurt  from  the  room,  General 
Jackson  presented  the  following  resolution  which  was  unanimously 
carried. 

The  Executive  Committee  desire  to  express  and  to  have  spread  upon 
the  Minutes  their  appreciation  of  the  earnest  zeal  and  deep  interest  ex- 
hibited by  our  worthy  President,  Mr.  Joel  Hurt,  in  the  administration  of 
the  business  of  the  American  Street  Railway  Association,  and  to  tender 
our  thanks  to  him  for  the  wise,  able,  impartial  and  judicious  manner  in 
which  he  has  presided  over  our  deliberations. 

It  was  moved  by  Mr.  Hamilton  that  the  Minutes  of  the  New  York 
Meeting  of  the  Executive  Committee  held  in  May  be  approved.  Sec- 
onded.    Carried. 

Upon  motion  the  Committee  proceeded  to  the  consideration  of  the 
report  of  the  Committee  on  Constitution  and  By-Laws,  which  was  pre- 
sented by  Mr.  Hamilton.  The  different  sections  were  taken  up  and 
verbally  amended  in  various  places. 

In  the  course  of  the  discussion  it  was  moved  by  Mr.  Harrison  that 
Section  II  of  the  Constitution  be  changed  by  incorporating  provisions 


American  Street  Raihvay  Association.  gy 

by  which  supply  men  or  manufacturers  may  become  associate  members 
of  the  Association.     Seconded.     Lost. 

It  was  moved  by  Mr.  Harrison  that  a  committee  of  two  be  appointed 
by  the  Chair  to  act  with  Mr.  Cunningham  in  making  arrangements  for 
the  bana.uet.     Seconded.     Carried. 

The  Chair  appointed  Mr.  Harrison  and  Mr.  Cunningham  on  this  com- 
mittee. 

Upon  motion  the  Committee  adjourned  until  8  P.  M. 


EVENING  SESSION 


The  Committee  was  called  to  order  at  8:35  P.  M. 

The  following  resolution  was  introduced  by  Mr.  Harrison: 

Whereas,  The  receipts  of  the  American  Street  Railway  Association 
during  the  last  few  years  have  not  been  sufficient  to  meet  the  necessary 
expenses  of  the  Association,  and 

Whereas,  The  Association  now  finds  itself  confronted  by  a  debt  of 
considerable  magnitude  which  in  justice  to  itself  should  be  paid  at  the 
earliest  possible  moment,  therefore  be  it 

Resolved,  That  the  practice  of  giving  out  banquet  tickets  to  members 
of  the  Association  be  discontinued,  and  that  after  the  banquet  of  this 
year  the  Executive  Committee  recommend  that  all  members  purchase 
their  tickets  at  $5  per  plate.     Seconded.     Carried. 

It  was  moved  by  Gen.  Jackson  that  the  sense  of  the  Executive  Com- 
mittee is  that  the  amendments  to  the  Constitution  proposed  at  the  At- 
lanta Convention  last  year  and  which  are  to  come  up  for  final  action  in 
the  Montreal  Convention  this  year  should  be  killed  by  the  substitution 
of  the  amendments  to  the  Constitution  and  By-Laws  proposed  by  the 
Committee.     Seconded.     Carried. 

Mr.  Harrison  voted  nay. 


TUESDAY,  OCTOBER  13th. 

The  Committee  met  for  five  minutes  at  about  10  A.  M.,  and  by  mu- 
tual agreement  it  was  resolved  to  ask  the  Association  for  further  time 
before  presenting  the  report  of  the  Executive  Committee. 


AFTERNOON  SESSION. 


The  Committee  met  at  5  P.  M.,  Mr.  Hurt  in  the  chair. 

Mr.  W.  J.  Hammer,  representing  a  Committee  of  the  National  Elec- 
tric Light  Association,  was  introduced  and  read  a  letter  from  his  Com- 
mittee together  with  accompanying  papers.  Mr.  Hammer  asked  that 
his  letter  and  papers  be  read  to  the  Association  in  meeting  for  the  pur- 
pose of  securing  action  upon  the  question  of  appointing  a  representa- 
tive of  the  Association  to  act  upon  a  committee  composed  of  represent- 
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atives  of  a  number  of  societies  to  devise  uniform  rules  for  elctric  wire- 
ing,  etc.,  for  the  better  protection  against  fire  (this  letter  and  accom- 
panying papers  form  a  part  of  the  proceedings  of  the  Fourteenth  An- 
nual Convention  and  are  thererefore  not  inserted  here.) 

It  was  moved  by  Mr.  Harrison  that  the  papers  be  received  and  given 
due  consideration.     Seconded.     Carried. 

It  was  moved  by  Mr  Hamilton  that  the  action  of  the  Committee  on 
paragraph  XVI  of  the  proposed  By-Laws  relating  to  the  raising  of 
money  for  the  purposes  of  the  Association  be  reconsidered.  Seconded. 
Carried. 

It  was  moved  by  Mr.  Bean  that  this  paragraph  be  amended  in  such 
a  way  that  present  members  shall  pay  annual  dues  of  $25  together  with 
a  sum  equal  to  $10  per  annum  for  every  $100,000  of  annual  gross  re- 
ceipts.    Seconded.     Carried. 

It  was  moved  by  Mr.  Harrison  to  amend  the  Committee's  report  by 
by  substituting  for  the  proposed  Constitution  and  By-Laws  the  amend- 
ments to  the  Constitution  and  By-Laws  proposed  last  year.  Seconded. 
Lost. 

Mr.  Cunningham  read  a  letter  from  the  Massachusetts  State  Street 
Railway  Association,  addressed  to  the  Association,  in  which  the  Asso- 
ciation was  strongly  urged  to  enlarge  its  work,  and  the  willingness  of 
the  members  of  the  Massachusetts  Street  Railway  Association  to  con- 
tribute more  liberally  to  the  Association's  treasury  was  expressed.  The 
letter  itself  was  not  made  a  part  of  the  minutes  of  the  Committee. 

The  Secretary  pro  tern,  read  the  proposed  draft  of  the  Executive 
Committee's  report. 

Some  changes  in  phraseology  were  made. 

Mr.  Harrison  was  authorized  to  insert  in  the  report  the  following 
paragraph  or  the  equivalent  thereof: 

"On  the  question  of  admitting  associate  members  and  the  method  of 
raising  dues  Mr.  Harrison,  of  the  Committee,  voted  nay." 

Mr.  Hamilton  was  requested  to  add  to  the  report  an  explanation  of 
the  financial  statement  contained  therein,  upon  which  he  had  been  at 
work  during  the  day  and  which  was  nearly  completed. 

On  motion  the  report  was  adopted  subject  to  the  Committee's  ap- 
proval of  the  new  matter  to  be  incorporated. 

It  was  moved  by  General  Jackson  that  the  Secretary  be  instructed 
to  revise  the  list  of  membership  to  the  end  that  no  banquet  tickets  or 
other  privileges  of  the  Association  be  extended  to  members  in  arrears 
of  dues.     Seconded.     Carried. 

On  motion  the  meeting  adjourned  until  6:50  P.  M. 


EVENING  SESSION. 


The  Committee  was  called  to  order  early  in  the  evening  and  held  a 
short  session  for  the  discussion  of  various  details  connected  with 
the  Executive  Committee's  report.  No  important  business  was  trans- 
acted and  on  motion  the  Committee  adjourned. 
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WEDNESDAY,  OCTOBER  16th. 

The  Committee  was  called  together  at  10  A.  M. 

It  was  found  to  be  the  sense  of  the  Committee  that  the  paragraph 
suggested  by  Mr.  Harrison  for  incorporation  in  the  Executive  Com- 
mittee's report,  in  which  his  position  on  the  question  of  associate 
membership  and  the  raising  of  dues  was  sought  to  be  defined,  was  not 
satisfactory  to  the  Committee  inasmuch  as  it  amounted  in  effect  to  a 
minority  report. 

No  further  action  was  taken,  and  on  motion  the  Committee  adjourned 
to  meet  immediately  after  the  close  of  the  morning's  session  of  the  Asso- 
ciation. 


AFTERNOON  SESSION. 


The  Committee  was  called  to  order  immediately  after  the  morning 
session  of  the  Association. 

By  unanimous  consent  of  those  present  (Mr.  Harrison  being  absent) 
the  paragraph  proposed  by  Mr.  Harrison  defining  his  position  on  the 
question  of  associate  membership  and  the  raising  of  funds,  was  stricken 
out  and  the  following  paragraph  substituted: 

"  On  the  question  of  admitting  associate  members  and  the  method  of 
raising  dues,  Mr.  Harrison,  of  the  Committee,  voted  'nay.' " 

A  paragraph  in  the  report  as  previously  adopted  making  certain 
recommendation  to  which  Mr.  Harrison  had  objected  was  then  upon 
motion  stricken  out. 

Mr.  Hamilton's  explanation  of  the  financial  statement  was  approved 
and  made  a  part  of  the  report. 

The  report  as  amended  was  approved  and  Mr  Hamilton  was  re- 
quested to  present  it  at  the  next  session  of  the  Association. 
.Upon  motion  the  Committee  adjourned. 

Respectfully  submitted, 
JOEL  HURT, 
W.  WORTH  BEAN, 
J.  H.  CUNNINGHAM, 
D.  G,  HAMILTON, 
W.  H.  JACKSON, 
GRANVILLE  C.  CUNNINGHAM, 

Committee. 
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AMENDMENTS    TO  CONSTITUTION  AND    BY-LAWS  OFFERED  BY  THE 
EXECUTIVE  COMMITTEE. 

CONSTITUTION. 

NAME. 

1.  The  name  of  the  Association  shall  be  The  American  Street  Rail- 
way Association.  Its  office  shall  be  at  a  place  to  be  selected  by  the  Ex- 
ecutive Committee. 

OBJECT. 

2.  The  object  of  the  Association  shall  be  the  acquisition  and  distri- 
bution of  experimental,  statistical,  scientific  and  general  information  re- 
lating to  the  construction,  equipment,  operation  and  management  of 
street  railways;  the  diffusion  of  this  knowledge  among  the  members  of 
the  Association,  with  the  view  of  increasing  the  accommodation  of  pas- 
sengers, improving  the  service,  and  reducing  its  cost;  the  furnishing  to 
members  of  general  information  upon  matters  of  insurance,  legislation 
and  improvements  affecting  the  interests  of  the  several  members  here- 
of; the  mutual  protection  and  support  of  its  members;  the  procuring  of 
such  other  information  as  from  time  to  time  may  be  deemed  necessary 
by,  or  appear  of  value  to,  the  Association;  the  establishment  and  main- 
tenance of  a  spirit  of  fraternity  among  the  members  of  the  Association 
by  social  intercourse  and  interchange  of  courtesies;  and  the  encourage- 
ment of  cordial  and  friendly  relations  between  the  several  companies 
and  the  public. 

3.  The  members  of  this  Association  shall  consist  of  American  Street 
Railway  Companies,  lessees  or  owners  of  street  railways,  and  each  com- 
pany may  be  represented  at  each  meeting  of  the  Association  by  its  offi- 
cers, or  directors,  lessees  or  individual  owners,  presenting  proper  cre- 
dentials. 

Each  member,  not  in  arrears  for  dues,  shall  be  entitled  to  one  vote. 
Any  member  may  withdraw  from  the  Association  by  notifying  the  Sec- 
retary, in  writing,  of  the  intention  so  to  do,  three  months  before  such 
withdrawal  takes  effect.-  But  any  member  desiring  to  withdraw,  shall 
deposit,  with  such  notification,  the  amount  of  any  unpaid  dues. 

MANAGEMENT. 

4.  The  charge  and  management  of  the  affairs  and  business  of  the 
Association  shall  be  vested  in  an  executive  committee  of  ten,  who  will 
be  elected  and  who  shall  hold  office  and  perform  such  duties  as  may  be 
provided  by  the  By-Laws  of  the  Association,  and  may  adopt  rules  and 
regulations  for  its  own  government. 

FEES   AND   DUES. 

5.  Each  member  shall  pay  to  the  Association  such  fees  and  dues  as 
shall  be  prescribed  in  the  By-Laws. 
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AMENDMENT. 

6.  This  Constitution  may  be  amended  by  two-thirds  of  the  votes  cast 
thereon,  at  any  regular  meeting  after  the  proposed  amendment  shall 
have  been  submitted,  in  writing,  to  the  Executive  Committee,  and  after 
notice  shall  have  been  given,  by  the  Secretary,  to  all  the  members  of  the 
Association,  not  then  in  arrears  for  dues,  by  depositing  such  notice  in  a 
post  office,  directed  to  each  of  said  members,  at  least  thirty  days  before 
the  date  of  such  regular  meeting. 


BY-LAWS. 

APPLICATION   FOR   MEMBERSHIP. 

1.  Every  applicant  shall  signify  the  same  in  writing  to  the  Secre- 
tary, enclosing  the  requisite  admission  fee,  and  shall  sign  the  Constitu- 
tion and  By-Laws. 

OFFICERS. 

2.  The  Officers  of  the  Association  shall  be  a  President,  three  Vice- 
Presidents,  a  Secretary  and  a  Treasurer. 

EXECUTIVE    COMMITTEE. 

3.  The  Executive  Committee  shall  consist  of  the  President,  three 
Vice-Presidents,  and  six  others. 

ELECTIONS. 

4.  At  the  annual  meeting  of  the  Association  in  1895,  the  President 
shall  be  elected  for  one  year.  At  the  annual  meeting  in  1896,  and  every 
two  years  thereafter,  the  President  shall  be  elected  for  two  years  or  un- 
til his  successor  is  elected. 

The  Vice-Presidents  shall  be  elected  to  hold  office  for  one  year  or 
until  their  successors  shall  be  elected. 

The  members  of  the  Executive  Committee  who  are  not  officers  shall 
be  elected  in  1895  for  one  year,  and  in  1896,  two  for  one  year,  two  for 
two  years,  and  two  for  three  years.  At  each  annual  meeting  after  1896 
two  members  shall  be  elected  for  three  years,  or  until  their  successors 
are  elected. 

Election  of  officers  and  Executive  Committee  shall  be  by  ballot. 

Upon  any  member  of  said  Committee  ceasing  to  be  an  officer  or 
director  of  a  company,  he  shall  cease  to  be  a  member  of  said  Committee. 

Vacancies  for  any  cause  may  be  filled  at  any  meeting  of  the  Execu- 
tive Committee  by  a  majority  vote  of  the  members  present  at  such 
meeting. 

The  Executive  Committee  may  employ  such  counsel,  agents  and  ex- 
perts in  all  matters  within  the  scope  of  the  Association  as  may  in  their 
judgment  be  necessary,  and  change  them  at  discretion. 
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The  duties  of  Secretary  and  Treasurer  may  be  performed  by  the 
same  person,  and  he  shall  be  elected  by  the  Executive  Committee  each 
year. 

DUTIES   OF   OFFICERS. 

5.  The  officers  of  the  Association  shall  assume  their  duties  on  the 
first  Wednesday  in  December,  after  the  close  of  the  meeting  at  which 
they  were  elected.  They  shall  hold  meetings  as  provided  in  the  rules 
and  regulations  they  may  adopt,  and  at  the  call  of  the  President,  on  ten 
days's  notice,  or  in  case  of  his  inability  to  make  such  call,  then  at  the 
call  of  the  Vice-Presidents  in  their  order;  and  when  requested  by  five 
members,  it  shall  be  the  duty  of  the  President  to  call  such  meeting. 
Five  members  shall  constitute  a  quorum. 

PRESIDENT. 

6.  The  President,  or  in  his  absence  one  of  the  Vice-Presidents,  in 
their  order,  if  present,  shall  preside  at  all  meetings  of  the  Association 
and  of  the  Executive  Committee,  and  shall  have  such  powers  and  per- 
form such  duties  as  may,  from  time  to  time,  be  conferred  upon  him  or 
be  prescribed  by  the  Executive  Committee,  and  in  case  of  his  inability 
to  perform  such  duties,  the  Vice-Presidents,  in  their  order,  shall  per- 
form the  duties  of  President.  In  the  absence  of  the  President  and  Vice- 
Presidents,  the  Executive  Committee  may  elect  one  of  its  members  pro 
tern  to  perform  the  duties  of  President. 

SECRETARY. 

7.  It  shall  be  the  duty  of  the  Secretary  to  attend  all  meetings  of  the 
Association  and  of  the  Executive  Committee;  to  keep  the  minutes  of 
the  proceedings  of  any  such  meetings,  and  enter  them  in  proper  books 
for  that  purpose  and  attest  such  records  by  his  signature;  to  safely  keep 
all  documents  and  papers  which  shall  come  into  his  possession;  to  ac- 
count for  all  money  funds  and  property  of  the  Association  which  may 
come  into  his  hands,  either  as  Secretary  or  Treasurer;  to  deposit  to  the 
credit  of  the  Association  all  monies  or  negotiable  bills  so  received  im- 
mediately in  such  bank  or  banks  as  the  Executive  Committee  may 
designate;  to  truly  keep  the  books  and  accounts  of  the  Association,  so 
as  at  all  times  to  show  the  real  condition  of  the  Association  affairs;  to 
present  statements  thereof  when  and  so  often  as  required  by  the  Presi- 
dent or  the  Executive  Committee;  to  conduct  the  correspondence  of  the 
Association,  read  minutes  and  notices  of  all  the  meetings,  both  of  the 
Association  and  the  Executive  Committee;  and  also  all  papers  and 
communications  if  the  authors  request  it;  and  to  perform  such  other  and 
further  duties  as  may  be  required  by  the  Constitution,  By-Laws  or  by 
the  Executive  Committee,  appertaining  to  his  department. 

The  Secretary  shall  hold  his  office  until  his  successor  shall  have  been 
elected  and  accepted.  He  shall  be  paid  a  salary  to  be  fixed  by  the  Ex- 
ecutive Committee.     He  may  be  removed  from  office  by  said  Executive 
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Committee  for  cause,  and  his  successor  elected  by  said  Committee.  He 
shall  give  bond  to  the  President  in  such  sum  and  with  such  sureties  as 
shall  be  approved  by  the  Executive  Committee. 

TREASURER. 

8.  It  shall  be  the  duty  of  the  Treasurer  to  keep  an  account  of  all 
money  funds  and  property  of  the  Association  that  may  come  into  his 
hands,  and  of  all  monies  deposited  to  the  credit  of  the  Association  in 
any  bank,  and  he  shall  render  such  accounts  and  present  such  state- 
ments to  the  President  and  Executive  Committee  when  and  so  often  as 
required  by  either  of  them.  Disbursements  shall  only  be  made  by  him 
under  direction  of  the  Executive  Committee  or  order  of  the   President. 

He  shall  sign  checks  on  bank  for  authorized  disbursements,  and 
shall  give  instructions  to  the  bank  to  pay  his  checks  only  when  coun- 
tersigned by  the  President  or  one  of  the  members  of  the  Executive 
Committee  to  be  designated. 

He  shall  give  bond  to  the  President  in  a  sum  and  with  such  sureties 
as  shall  be  approved  by  the  Executive  Committee. 

The  duties  of  the  Secretary  and  Treasurer  may  be  performed  by 
one  and  the  same  person. 

MEETINGS. 

9.  The  regular  meeting  of  the  Association  shall  be  held  on  the  third 
Tuesday  in  October  in  each  year,  at  such  hour  and  place  as  shall  be 
designated  at  the  preceding  meeting  and  shall  continue  four  days. 
Special  meetings  may  be  held  upon  the  order  of  the  Executive  Com- 
mittee. Notice  of  every  meeting  shall  be  given  by  the  Secretary,  in  a 
circular  addressed  and  mailed  to  each  member,  at  least  thirty  days  be- 
fore the  time  of  meeting.  Fifteen  members  shall  constitute  a  quorum 
of  any  meeting. 

ORDER    OF    BUSINESS. 

10.  At  the  regular  meeting  of  the  Association  the  order  of  business 
shall  be  : 

1.  The  reading  of  the  minutes  of  the  last  meeting. 

2.  The  address  of  the  President. 

3.  The  report  of  the  Executive  Committee  on  the  management  of 
the  Association  during  the  previous  year. 

4.  The  report  of  the  Treasurer. 

5.  Reports  of  Special  Committees. 

6.  The  reading  and  discussion  of  papers. 

7.  General  business. 

8.  The  election  of  officers. 

9.  Adjournment. 

NOTICES. 

11.  The  Secretary  shall  send  notices  to  all  members  of  the  Associa- 
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tion  at  least  thirty  days  before  each  meeting,  mentioning  the  papers  to 
be  read,  and  any  special  business  to  be  brought  before  the  meeting. 

VOTING. 

12.  All  votes,  except  as  herein  otherwise  provided,  shall  be  viva 
voce,  and  in  case  of  a  tie,  the  presiding  officer  may  vote. 

NON-MEMBERS. 

13.  Any  member  with  the  concurrence  of  the  presiding  officer,  may 
admit  a  friend  to  each  meeting  of  the  Association,  but  such  person  shall 
not  take  any  part  in  the  discussion,  unless  permitted  by  the  meeting. 
Provided,  however,  that  at  any  executive  session,  no  person,  except  duly 
credited  delegates  representing  members,  shall  be  present. 

READING   OF    PAPERS. 

14.  All  papers  read  at  the  meeting  of  the  Association  must  relate  to 
matters  connected  with  the  objects  of  the  Association,  and  must  be 
approved  by  the  Executive  Committee  before  being  read. 

PAPERS   AND    DRAWINGS. 

15.  All  papers  and  drawings  submitted  to  the  meetings  of  the 
Association  shall  remain  the  property  of  the  Association. 

FEES    AND    DUES. 

16.  Members  shall  pay  an  admission  fee  of  $25,  and,  as  annual 
dues  thereafter,  $20,  and  in  addition  an  amount  equal  to  $10  per 
annum  for  each  $100,000  of  annual  gross  income  or  fraction  thereof 
received  by  the  said  members.  The  annual  dues  shall  be  determined 
by  the  Executive  Committee  on  the  first  day  of  October  in  each  year 
upon  the  basis  of  the  gross  receipts  reported  by  the  different  members 
for  their  last  financial  year,  and  shall  be  payable  in  advance,  one-half  on 
October  15th,  and  one-half  on  April  loth,  the  said  payments  to  be  in  dis- 
charge of  dues  for  the  current  year. 

On  all  proposed  amendments  to  the  Constitution  or  By-Laws  or  for 
the  expenditure  of  money  by  vote  of  the  Association,  each  member 
shall  be  entitled  to  one  vote  for  each  $10  of  annual  dues  paid  by  him. 

The  Executive  Committee  shall  have  no  power  to  expend,  or  con- 
tract to  expend,  for  any  purpose  whatever,  an  amount  exceeding  that 
received,  as  hereinbefore  provided. 

17.  No  member,  whose  annual  payment  shall  be  in  arrears,  shall 
be  entitled  to  vote,  and  if  in  arrears  for  sixty  days,  he  shall  not  be 
entitled  to  any  of  the  privileges  of  the  Association,  after  having  sixty 
days'  notice  from  the  Secretary.  Being  in  arrears  for  dues  and  assess- 
ments for  a  period  more  than  one  year,  may  be  deemed  a  sufficient 
cause  for  expulsion. 
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WITHDRAWAL. 


18.  Any  member  may  retire  from  membership  by  giving  written 
notice  to  that  effect  to  the  Secretary,  and  by  complying  with  the  Con- 
stitution, but  shall  remain  a  member  and  liable  to  the  payment  of  annual 
dues  till  such  payments  are  made,  except  as  hereinbefore  provided. 


EXPULSION. 


19.  A  member  may  be  expelled  from  the  Association  by  ballot  of 
two-thirds  of  the  members  voting  at  any  regular  meeting  of  the  Associa- 
tion, upon  the  written  recommendation  of  the  Executive  Committee. 


RULES    OF    ORDER. 

20.  All  rules  not  provided  for  in  these  By-Laws  shall  be  those  found 
in  Cushing's  Manual. 

AMENDMENT. 

21.  All  propositions  for  adding  to,  or  altering  any  of  these  By-Laws, 
shall  be  laid  before  the  Executive  Committee,  which  shall  bring  them 
before  the  next  regular  meeting  of  the  Association,  if  it  shall  think  fit; 
and  it  shall  be  the  duty  of  the  Committee  to  do  so  on  the  request,  in 
writing  of  any  live  members  of  the  Association. 

COPIES   OF    CONSTITUTION   AND   BY-LAWS. 

22.  Each  member  of  the  Association  shall  be  furnished,  by  the 
Secretary,  with  a  copy  of  the  Constitution  and  By-Laws  of  the  Associa- 
tion, and  also  a  list  of  the  members. 

DISCUSSION  FOLLOWING  EXECUTIVE  COMMITTEE  REPORT. 

Mr.  Seely  :  Mr.  President,  I  move  you,  sir,  that  the  report 
of  the  Executive  Committee  be  received  and  spread  on  the 
minutes,  and  that  a  vote  of  thanks  be  extended  to  the 
Executive  Committee  and  Col.  Partridge  for  giving  us  their 
report.  We  now  understand  specifically  the  situation  of  this 
Association. 

Mr.  Green:  I  move  that  500  copies  of  the  report  be 
printed  for  the  members  of  the  Association. 

The  President :  I  presume  that  would  be  in  order  after 
you  pass  the  first  resolution,  or  if  you  wish  to  amend  the 
motion  already  offered. 

Mr.  Green  :  Then  I  will  withdraw  it,  and  offer  it  as  a 
separate  motion. 

Mr.  Harrison  :    The  brief  announcement  made  there  that 
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Mr.  Harrison  differed  with  the  Executive  Committee  on  two 
propositions  does  not  do  justice  to  my  position.  I  met  with 
the  Executive  Committee  in  all  its  session's  and  worked 
with  them  pleasantly  and  harmoniously  in  all  the  business 
affairs  of  the  Association.  I  differed  with  them  radically 
however,  upon  the  proposition  of  preparing  and  submitting 
to  the  Convention  an  entirely  new  Constitution  and  By-Laws. 
I  differed  with  them  because  I  believed  that  the  resolution 
under  which  we  were  proceeding,  the  exact  wording  of  which 
was  "  enlarging  the  field  and  scope  of  the  Association  and 
submitting  a  plan,"  did  not  contemplate,  and  did  not  con- 
template at  the  time — 

The  President  :  Will  you  allow  the  Chair  to  ask  you  a 
question,  please?  Is  it  the  purpose  of  your  remarks  to 
amend  the  report? 

Mr.  Harrison  :     My  purpose  is  to  explain  my  position. 

The  President :  Wouldn't  it  be  in  order  after  this  is 
voted  to  explain  your  position? 

Mr.  Harrison  :  The  report  is  submitted  without  my 
name,  and  with  the  brief  statement  that  I  differ  with  the 
Committee  on  two  matters.  In  deference  to  the  request 
of  the  President  I  agreed  not  to  submit  a  minority  report, 
provided  my  position  was  made  very  clear  in  the  report. 
Just  a  brief  announcement  that  I  differed  with  them  on  two 
points  does  not  do  justice  to  my  position.  I  therefore  wish 
to  explain.  I  wish  it  distinctly  understood  that  I  am  not 
antagonizing  that  report  as  to  anything  except  the  new  Con- 
stitution and   By-Laws. 

The  President :  The  Chair  does  not  wish  to  cut  the 
gentleman  off  from  full  explanation.  It  only  entertains  the 
view  that  if  the  object  of  his  remarks  is  to  amend  then  it 
should  be  so  stated  and  his  remarks  would  be  entertained. 
If  it  is  simply  to  make  an  explanation,  I  feel  that  his  ex- 
planation would  be  in  order  after  the  motion  is  put  to  re- 
ceive and  spread  on  the  minutes. 

A  Member  :  If  I  understand  it  right  the  motion  of  the 
gentleman  from  New  York  is  simply  a  motion  to  receive  this 
report  and  spread  it  on  the  minutes. 

Mr.   Harrison  :       It    was    a   question  of   privilege  upon 
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which  I  rose,  and  I  will  abide  by  the  decision  of  the  Con- 
vention on  that  point,  whether  that  question  should  be 
entertained  before  or  after  the  motion  referred  to. 

Mr.  Charlton  :  One  of  the  first  clauses  of  the  Constitu- 
tion— 

The  President :  Is  it  your  object  to  amend?  Do  you  ob- 
ject to  spreading  it  on  the  minutes? 

Mr.  Charlton  :  I  want  to  call  your  attention  to  this,  Sir, 
that  Canadians  are  omitted  from  the  privileges  of  member- 
ship in  this  Constitution;  whether  it  was  intentional  or  other- 
wise I  do  not  know. 

The  President  :  That  certainly  was  not  intended.  I  do 
not  suppose  there  will  be  any  trouble  about  having  that 
rectified. 

The  motion  to  receive  the  report  of  the  Executive  Com- 
mittee and  spread  it  on  the  minutes  was  carried. 

The  President  :  The  report  is  now  received  and  will  be 
spread  on  the  minutes. 

Mr.  Green  :  I  now  renew  my  motion  that  500  copies  of 
that  report  be  printed  for  the  use  of  the  members  of  the 
Convention. 

The  President :  I  suppose  this  report  could  be  printed 
within  twenty-four  hours.  Is  it  your  purpose  to  have  the 
report  returned  to  the  meeting? 

Mr.  Green  :  To  have  the  printed  report  returned  to  the 
meeting  and  then  we  can  take  it  up  for  discussion. 

Mr.  Wyman  :  I  yield  to  no  member  present  in  the 
gratitude  that  I  feel  for  this  splendid  report  which  the  Com- 
mittee has  made  at  a  sacrifice  of  so  much  time  and  thought 
and  careful  study  of  the  situation  which  now  confronts  this 
Association.  I  think  that  the  thanks  of  everyone,  as  has 
been  expressed  in  the  last  resolution,  are  due  to  this  Com- 
mittee, and  I  am  certain  that  they  have  those  thanks.  I 
fail,  however,  to  see  exactly  the  point  which  the  gentleman 
from  St.  Louis  is  seeking  to  cover  by  asking  for  immediate 
printing  of  this  report.  In  the  due  order  of  things  this 
report  will  be  printed  in  full  in  the  minutes.  All  who  are 
here  present  have  heard  it  and  those  who  are  attending  the 
Convention  but  are  not  present  at  this  session — 
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Mr.  Green  :  Will  the  gentleman  allow  me  to  ask  him  a 
question? 

Mr.  Wyman  :     Certainly. 

Mr.  Green  :  I  did  not  hear  the  report  in  full  and  there 
are  several  gentleman  present  who  did  not  hear  it  in  full. 
That  is  why  I  wanted  it  printed  so  that  I  can  read  it  and 
speak  understandingly  on  it. 

Mr.  Wyman  :  I  take  it  that  any  section  that  was  not 
heard,  the  Secretary  would  be  very  glad  to  re-read.  The 
object  I  have  in  view  is  this — that  it  costs  something  to  print 
500  copies,  and  we  are  just  now  facing  a  very  large  deficit. 
Secondly,  in  order  to  print  it  and  get  it  here  for  action,  there 
must  be  a  farther  postponement  of  this — what  I  deem  to  be 
— important  discussion  regarding  it.  I  think  that  we  are 
here  now  to  take  this  matter  up  at  once.  A  large  number  of 
the  members  of  this  Association  will  necessarily  be  absent 
to-morrow.  Some  of  us  are  very  greatly  interested  in  this 
matter,  and  therefore  I  hope  that  the  matter  will  not  be  de- 
layed by  printing  or  by  any  other  farther  impediment,  but 
that  we  may  take  the  matter  up  at  once  this  afternoon  while 
we  are  here  and  decide  what  shall  be  done. 

INVITATION    TO    MC  GILL    UNIVERSITY   ACCEPTED. 

Gen.  Jackson  :  I  desire  to  call  the  attention  of  the 
President  to  the  fact,  that  we  have  accepted  an  invitation 
to  the  McGill  University  at  this  hour  and  they  are  awaiting 
us,  they  are  waiting  to  receive  us  at  McGill  University,  and 
the  fact  that  we  were  to  be  there  this  afternoon  was  stated 
when  we  adjourned  before  dinner. 

Mr.  Seely  :  Mr.  President,  this  little  question  can  be 
settled  in  a  very  few  minutes.  I  believe  the  question  at 
issue  at  the  present  time. 

The  President  :  The  Chair  would  like  to  have  the  Con- 
vention take  some  action  in  regard  to  this  invitation.  Other- 
wise, by  our  action  this  morning,  it  is  a  part  of  the  order  of 
the  afternoon. 

Gen.  Jackson  :  It  has  been  accepted  and  therefore  I 
call  attention  to  it  before  we  get  into  discussion. 

Mr.  Seely:     It  does  appear  that  this  is  a  very  important 
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matter  to  the  Association.  We  are  owing  about  $4,000  and 
have  about  $90  in  the  bank,  and  I  think  now  is  the  time 
to  take  the  subject  up  as  Mr.  Wyman  states.  We  have  166 
active  members. 

The  President  :  The  Chair  will  entertain  a  motion  to 
suspend  the  order  of  the  afternoon,  which  was  to  visit  the 
McGill  University. 

Gen.  Jackson  :  I  move,  Sir,  that  we  now  stand  adjourned 
until  7  o'clock  this  evening.     ( Cries  of  "  No,  no.") 

A  Member  :     I  second  it. 

Mr.  Harrison  :     I  rise  to  a  question  of  privilege. 

The  President :  The  motion  to  adjourn  must  be  put. 
All  in  favor  of  adjourning  to  visit  the  McGill  University 
will  vote  aye — opposed,  no.     The  noes  seem  to  have  it. 

A  Member  :     I  call  for  the  yeas  and  nays. 

The  President  :  The  Chair  hopes  that  the  yeas  and  nays 
will  not  be  called  for.  A  quicker  method  if  you  insist  on  it 
would  be  to  make  the  gentlemen  stand.  Does  the  gentle- 
man insist  on  a  division?  If  not  the  motion  will  be  declared 
lost.  Now  what  will  you  do,  if  anything,  in  regard  to  the 
invitation  which  the  Association  has  accepted? 

Col.  Cunningham  :  Cannot  we  postpone  it  half  an 
hour? 

Mr.  Seely  :  Mr.  President,  if  the  Convention  will  hear 
me  for  about  half  a  minute,  I  will  be  prepared  to  make  a 
motion  to  adjourn.     I  think  I  have  the  floor. 

The  President  :     Mr.  Cunningham  has  the  floor. 

Col.  Cunningham :  To  follow  up  the  good  thoughts 
which  Mr.  Wyman  offered  us  a  moment  ago  and  to  bring 
this  thing  properly  before  this  Convention,  I  will  offer 
the  following  resolutions  so  that  we  can  have  it  before  us 
and  discuss  it  properly,  freely  and  openly. 

Gen.  Jackson  :  There  is  a  resolution  already  before  the 
Convention  and  it  has  not  been  acted  upon  yet. 

The  President ,  Will  the  gentleman  call  attention  to  the 
resolution  he  refers  to? 

Gen.  Jackson  :  I  call  for  my  motion.  I  am  just  as 
anxious  and  willing  as  any  gentleman  on  the  floor  to  pro- 
ceed with  business,  but  I    am    also    anxious   to    treat  with 
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proper  courtesy  the  invitation  that  has  been  extended  to  us. 
Now,  if  you  are  not  going  to  adjourn  to  meet  that  appoint- 
ment which  you  have  already  accepted,  then  I  say  the  next 
thing  should  be  to  send  some  messenger  there  telling  why 
we  cannot  accept  it.  But  I  insist  on  my  motion  to  adjourn 
now  to  any  hour  that  the  gentlemen  will  say — 5  o'clock,  if 
you  choose,  or  any  hour  at  which  we  can  get  back  from  that 
appointment,  and  then  I  shall  be  ready  to  go  on  with  you 
gentlemen  all  night.     But  I  call  for  the  motion. 

The  President  :  The  motion  to  adjourn  was  put  and 
lost? 

Gen.  Jackson  :     You  have  decided  it  lost? 

The  President :     Yes. 

Gen.  Jackson  :  Then  I  move  you  that  a  messenger  be  dis- 
patched to  the  McGill  University  to  inform  them  that  on 
account  of  the  business  of  the  Association  being  so  pressing 
we  find  we  cannot  adjourn  in  order  to  go  there. 

Mr.  Thompson  :  I  hope  the  gentleman  will  not  insist  on 
that— 

The  President  :m  The  gentleman's  motion  is  not  in  order 
unless  Mr.  Cunningham  withdraws  his  resolution. 

Mr.  Hamilton  :  The  motion  to  adjourn  to  7  o'clock  was 
lost.  I  now  move  to  adjourn  to  4:30  in  order  to  accept  this 
invitation. 

The  President  :  Mr.  Cunningham's  motion  is  the  only 
thing  before  the  house 

Col.  Cunningham  :  Mr.  President,  as  I  understand  it, 
you  ruled  that  I  had  the  floor.  If  so,  I  would  like  to  keep 
it  for  about  two  minutes  and  then  I  will  sit  down. 

Mr.  Green  :     I  beg  your  pardon  for  a  moment. 

Col.  Cunningham  :     I  would  like  a  ruling  on  it  this  time. 

The  President:  (To  Mr.  Green.)  Do  you  rise  to  a 
question  of  personal  privilege? 

Mr.  Green  :  Yes,  sir;  I  called  attention  a  moment  ago  to 
the  fact  that  there  was  a  motion  pending  before  this  Con- 
vention and  not  passed  on. 

The  President:     The  motion  is  Mr.  Cunningham's. 

Mr.  Green:     I  made  a  motion   that  500  copies  of  the  re- 
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port  of  the  Executive  Committee  be  printed  for  the  use  of 
members  and  that  was  not  acted  on. 

The  President:     It  was  not  seconded. 

Mr.  Thompson:  I  move  that  the  gentleman's  motion  be 
laid  on  the  table — the  motion  to  print  500  copies. 

The  President:     There  is  no  motion;  it  was  not  seconded. 

Mr.  Scullin:     The  motion  was  seconded;  I  seconded  it. 

The  President:  Then  that  motion  will  come  before  the 
meeting. 

Mr.  Thompson:  Itmove  to  lay  that  motion  on  the  table. 
Seconded. 

The  motion  to  lay  on  the  table  was  carried. 

Mr.  Hamilton,  Mr.  Harrison  and  Mr.  Cunningham  rose 
and  addressed  the  Chair  at  the  same  time. 

The  President:     A  motion  to  adjourn  is  in  order. 

Mr.  Harrison:     I  rise  to  a  question  of  privilege. 

Mr.  Thompson:  I  rise  to  a  point  of  order.  Mr.  Cun- 
ningham, I  believe,  has  got  the  floor,  and  any  other  express- 
ion is  out  of  order. 

Mr.  Harrison:  One  moment.  Before  the  Convention 
proceeds  to  discuss  the  report  I  want  to  explain  the  absence 
of  my  signature  to  the  report.  I  think  the  explanation 
should  be  made  now. 

The  President:  Will  Mr.  Cunningham  yield  for  the  pur- 
pose of  allowing  Mr.  Harrison  to  explain  his  position. 

Mr.  Cunningham:  Mr.  President,  I  think,  with  due 
respect  to  my  friend,  Mr.  Harrison,  that  after  I  offer  this 
motion  it  will  put  him  in  a  position  to  talk  to  us  half  an  hour 
if  he  wishes  to. 

Mr.  Harrison:     Mr.  President. — 

The  President:     Mr.  Harrison  will   please   not  interrupt. 

Mr.  Cunningham:  Following  up  the  suggestions  of  the 
gentleman,  I  would  offer  the  following  resolution  for  the 
purpose  of  bringing  this  matter  before  this  Convention.  My 
resolution  is  as  follows: 

That  the  Constitution  and  By-Laws  as  submitted  by  the  Executive 
Committee,  be  substituted  in  place  of  the  amendments  offered  at  the 
Thirteenth  Annual  Meeting. 
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Mr.  Burdell:  I  would  like  to  offer  an  amendment  to  that 
— that  each  article  be  read,  separating  the  old  article  and 
the  new  article. 

The  President:     Is  that  an  amendment  or  a  substitute? 

Mr.  Burdell:     This  is  a  substitute. 

Mr.  Thompson:  Now,  Mr.  President,  I  move  you,  sir, 
that  while  that  motion  is  pending,  I  move  as  a  substitute 
that  we  adjourn  to  4:30,  proposing  thereby  to  gratify  the 
wish  of  the  gentleman  from  Nashville. 

Gen.  Jackson:     I  second  the  motion. 

Mr.  Wyman:  I  rise  to  suggest  the  propriety  of  consid- 
ering the  motion  of  the  gentleman  on  my  right  (Mr.  Cun- 
ningham). I  think  that  we  may  as  well  take  this  up  now  as 
at  any  other  time  if  it  is  necessary.  I  think  that  his  motion, 
a  blanket  motion,  is  a  very  good  thing.  For  myself  I  should 
prefer  that  the  matter  be  laid  over  for  some  time.  But  if  it 
is  desirable  to  have  this  matter  considered  in  its  entirety,  I 
should  like  very  much  indeed  to  see  his  motion  prevail  so 
far  as  the  consideration  of  it  is  now  concerned. 

Mr.  Thompson:  Is  the  gentleman  talking  against  the 
other  motion?  Now  the  motion  before  the  house,  if  I  un- 
derstand it  properly,  is  my  substitute  to  adjourn  to  4:30. 

The  President:     Your  motion  is  to  adjourn  to  4:30? 

Mr.  Thompson:     Until  4:30. 

Gen.  Jackson:  I  hope  that  Mr.  Harrison,  notwithstand- 
ing that  this  is  a  motion  to  adjourn,  will  be  allowed  to  ex- 
plain his  position  as  he  desired. 

The  President:  The  motion  to  adjourn  if  passed  will 
will  give  an  opportunity  to  avail  ourselves  of  the  invitation 
which,  I  understand,  has  already  been  accepted.  The  mo- 
tion is  to  adjourn  to  4:30.  All  in  favor  of  the  motion  will 
vote,  aye — opposed,  no.     The  Chair  is  unable  to  decide. 

Gen.  Jackson:     I  call  for  a  standing  vote. 

The  question  was  then  put  to  a  standing  vote. 

The  Secretary:     There  are  50  ayes  and  22  nays. 

RECESS. 

The  President:     The  motion  to  adjourn  is  carried. 

The  members  of  the  Association  went  in   a   body  to  the 
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McGill  University.  Here  they  found  a  pleasant  surprise; 
after  an  address  of  welcome,  which  was  responded  to  by 
General  Jackson,  and  the  sight  seeing  throughout  the  Uni- 
versity over,  the  Association  members  were  served  a  lunch- 
eon which  was  all  that  could  be  desired.  The  luncheon  was 
very  acceptable  and  the  tables  prettily  arranged.  Those 
that  were  there  hold  a  warm  heart  for  the  authorities  of  the 
McGill  University. 


SECOND  SESSION  OE  THURSDAY  AFTERNOON. 

President   Hurt   called   the   Convention   to   order  at  4:50 
o'clock  P.  M. 

The  President  :  Before  proceeding  with  the  discussion 
of  the  matter  before  the  house  the  Chair  desires  to  give  to 
Mr.  Harrison  the  opportunity  of  making  the  explanation 
which  he  endeavored  to  make  but  was  shut  off  by  the  ruling 
of  the  Chair. 

REMARKS    OF    MR.    RUSSELL    B     HARRISON. 

Mr.  Harrison  :  Mr.  President,  Gentlemen  of  the  Con- 
vention: I  do  not  think  the  Chairman  intended  to  show  me 
any  discourtesy  by  his  ruling.  But  I  felt  sure  that  he  did 
not  understand  the  point  I  raised.  It  was  a  question  of 
privilege — the  highest  privilege,  which  takes  precedence 
under  parliamentary  rules  over  the  disposition  of  a  report 
or  the  discussion  upon  a  report — why  my  name,  as  a  member 
of  the  Executive  Committee  did  not  appear  upon  the  report. 
At  this  time  I  shall  not  enter  into  any  discussion  as  to  why 
we  differ,  but  will  briefly  say  that  with  respect  to  the  great 
bulk  of  the  work — as  to  the  financial  matters  and  everything 
in  fact,  up  to  the  point  of  the  presentation  and  discussion  of 
a  new  Constitution  and  By-Laws,  I  was  in  perfect  harmony 
with  the  Committee.  I  had  met  with  the  Committee  last 
night  and  it  was  agreed  how  my  position  should  be  defined. 
They  asked  me  not  to  present  any  minority  report.  I  agreed 
to  that  provided  that  they  should  give  my  reasons  for  not 
agreeing  with  the  majority  report.  At  noon  they  made 
another  change,  which  I  consented  to.     I  agreed  with  them 
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on  all  matters  up  to  the  question  of  Constitution  and  By- 
Laws  ;  there  we  differed  ;  and  upon  that  matter  I  wished  to 
present,  and  will  present,  with  the  permission  of  the  Presi- 
dent and  the  Convention,  a  minority  report;  as  it  was  agreed 
with  Mr.  Hamilton  that  I  should  do  so.  It  was  distinctly 
understood  that  I  should  have  the  privilege  of  presenting  a 
minority  report  and  I  do  not  want  that  privilege  denied  me. 

The  President  :  Does  the  gentleman  desire  to  present 
his  report  at  this  time? 

Mr.  Harrison  :     I  cannot  prepare  it  in  time. 

Mr.  Hamilton:  Mr.  Chairman,  I  would  ask  the  Secretary 
to  read  that  part  of  the  report  which  refers  to  Mr.  Harrison's 
voting  "no." 

The  Secretary  read  from  the  report  as  follows:  "On  the 
question  of  admitting  associate  members  and  the  method  of 
raising  dues,  Mr.  Harrison,  of  the  Committee,  voted    '  no,'  " 

Mr.  Hamilton  :  It  seems  to  me  that  that  is  as  much  of  a 
minority  report  as  the  gentleman  can  make. 

Mr.  Harrison:  Wasn't  it  distinctly  agreed  at  the  rear 
end  of  this  hall  before  we  adjourned  this  morning,  that  if 
the  language  was  changed  I  was  to  have  the  right  to  present 
a  minority  report? 

Mr.  Hamilton:     Yes,  sir. 

Mr.  Harrison:     Well,  hasn't  the  language  been  changed? 

Mr.  Hamilton:     We  have  not — 

Mr.  Harrison:     Please  answer  that  question. 

Mr.  Hamilton:  The  report  has  been  changed  with  re- 
spect to  the  objectionable  part  mentioned  at  that  time. 
We  waited  during  the  whole  noon  recess,  and  in  deference 
to  your  wishes  we  struck  that  part  out  of  the  report  and  it 
was  not  read. 

Mr.  Harrison:  Didn't  I  distinctly  state  that  if  I  agreed 
to  let  you  change  that  report  that  I  should  have  the  priv- 
ilege of  making  a  minority  report? 

Mr.  Hamilton:  I  do  not  object  now  to  your  making  a 
minority  report.     But  it  seems  to  me  it  is  covered  in  that. 

Mr.  Harrison:  That  is  just  the  point — I  do  not  think  it 
is,  and  I  believe  I  have,  under  my  agreement  with  you,  the 
right  to  present  a  minority  report. 
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Mr.  Hamilton:  I  do  not  object  to  your  presenting  a 
minority  report;  in  fact,  I  desire  to  have  it  done,  but  it 
ought  to  be  done  immediately. 

Gen.  Jackson:  I  desire  to  state  that  as  a  member  of  the 
Executive  Committee  I  know  nothing  of  the  agreement  be- 
tween Mr.  Harrison  and  Mr.  Hamilton.  But  my  under- 
standing at  the  meeting  last  night  of  what  Mr.  Harrison  said 
was  that  all  he  wanted  was  that  he  should  be  consistent,  and 
that  if  he  was  recorded  in  that  report  of  the  Executive  Com- 
mittee as  voting  "no"  upon  those  propositions,  that  that 
would  be  satisfactory  to  him. 

Mr.  Harrison:  Pardon  me  one  moment.  I  made  the 
statement  that,  if  the  language  I  prepared  and  handed  in 
was  incorporated  I  would  not  prepare  any  minority  report, 
as  they  did  not  wish  it.  But  that  language  has  been 
changed. 

Gen.  Jackson:     Yes,  but  the  main'point  was — 

Mr.  Harrison:  I  do  not  mean  to  say  that  you  changed 
it  without  my  knowledge  ;  but  it  was  agreed  with  Mr. 
Hamilton  that  if  it  was  changed  I  should  have  a  minority 
report. 

Gen.  Jackson  :  We  simply  were  desirous  of  presenting  a 
unanimous  report.  This  Committee  has  worked  on  that 
report  very  faithfully,  Mr.  Harrison  being  unavoidably 
absent  when  we  met  in  New  York.  Mr.  Harrison  was  re- 
quested to  be  with  us  to-day  at  the  dinner  hour  but  he  did 
not  join  us.  The  ground  I  take  is  that  this  matter  ought 
not  to  be  delayed,  because  any  amendment  that  they  want 
to  make  to  the  report  can  be  acted  upon  here  just  as  well  now 
as  any  other  time.  But  I  think  we  have  done  justice  to  Mr. 
Harrison  according  to  our  agreement  of  last  night — that  he 
was  to  be  recorded  as  voting  "  no,"  in  order  to  be  consistent; 
that  is  all  that  I  thought  Mr.  Harrison  claimed. 

Mr.  Harrison  :  No,  it  was  more  than  that.  Mr.  Hurt 
said  I  could  incorporate  my  language  in  the  report  on  those 
propositions.  I  wrote  it  and  it  was  submitted  and  incorpo- 
rated, until  Mr.  Hamilton  came  to  me  this  morning  and  said 
they  did  not  want  it  that  way.  I  said,  "  Then  I  must  have  the 
right  to  make  a  minority  report,"  and  he  agreed  to  that.     I 
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wish  to  make  it  clear  that  as  to  the  larger  part  of  the  report, 
all  except  the  Constitution  and  By-Laws,  I  was  in  accord 
with  the  Committee.  I  have  not  time  to  prepare  a  minority 
report  and  hand  it  to  you  right  away.  But  I  want  to  make, 
in  the  proceedings  of  the  meeting,  my  position  clear  on  that 
question.  I  am  not  asking,  as  Gen.  Jackson  thought  I  was, 
for  delay.  But  I  am  asking  to  have  it  stated  in  the  minutes 
that  it  was  agreed  that  I  should  have  the  right  to  make  a 
minority  report  on  that  question. 

Mr.  McLean:  I  move  that  Mr.  Harrison  be  requested  to 
make  his  minority  report  and  that  it  be  taken  down  by  the 
stenographer  at  this  time.     Seconded. 

Mr.  Thompson:  Now,  Mr.  President,  would  not  the  better 
way  to  expedite  business  be  to  read  the  Constitution  and 
By-Laws,  and  when  we  come  to  the  particular  part  Mr. 
Harrison  refers  to,  then  let  him  make  his  statement  of  why 
he  opposes  it.     We  may  agree  to  vote  with  him. 

Mr.  Harrison  :  The  presiding  officer  said,  when  I  rose  to 
the  question  of  privilege — which  was  why  my  name  did  not 
appear  in  the  report — that  he  would  allow  me  to  make  a 
statement  at  this  session  and  at  the  beginning  of  it.  I  do 
not  wish  to  take  advantage  of  that  privilege,  because  I  do 
not  think  it  would  be  fair  under  my  agreement  with  him  to 
enter  into  any  discussion  of  the  new  Constitution  and  By- 
Laws.  I  simply  wish  to  have  it  understood  that  it  was 
agreed  that  if  the  language  which  I  wished  did  not  appear  I 
was  to  have  the  right  to  present  a  minority  report.  I  have 
made  my  position  clear.  After  this  explanation  has  been 
made  you  can  proceed  to  the  discussion  of  this  Constitu- 
tion and  By-Laws,  but  I  do  not  wish,  in  fairness  to  the 
President,  to  take  advantage  of  courtesy  to  present  a 
minority  report  at  this  time. 

Mr.  Hamilton  :  As  long  as  my  name  has  been  referred 
to  in  this  connection,  I  would  like  to  make  an  explanation. 
I  presented  this  report  which  I  have  in  my  hand,  (which  is 
not  in  all  particulars  the  same  that  I  read  on  the  platform  )t 
to  Mr.  Harrison  and  showed  him  the  inconsistency  of  having 
the  remarks  he  interpolated  in  the  report  inserted;  because 
in  this  report  we  recommend  certain  things.     I  told  him,  as 


American  Street  Railway  Association.  1 1 7 

a  matter  of  compromise,  that  we  would'strike  out  of  this  all 
the  objectionable  features  except  one  and  that  was  with  regard 
to  the  matter  of  fees  and  dues.  He  objected  to  that.  Then 
I  said,  you  better  make  your  report,  and  agreed  on  a  minority 
report — he  might  make  a  minority  report  so  far  as  I  was 
concerned,  and  I  was,  to  a  certain  extent,  speaking  for  the 
Committee  without  authority.  Mr.  Harrison  then  agreed 
with  me  that  he  would  come  into  a  meeting  of  the  Execu- 
tive Committee  to  be  held  in  our  room  during  recess,  and 
see  if  we  could  not  arrange  about  the  matter.  The  Chair- 
man gave  notice  to  the  Executive  Committee  to  meet  there. 
We  waited  during  the  whole  noon  hour  and  he  did  not  come. 
In  deference  then  to  the  objections  of  Mr.  Harrison,  we 
struck  out  from  the  report  all  the  features  that  he  objected 
to  with  the  exception  of  the  question  of  fees  and  dues,  and 
we  have  made  no  recommendation  with  regard  to  it.  Then, 
in  deference  to  his  wishes,  we  noted  in  there  that  he  had 
voted  "  no  "  on  that  subject,  and  also  on  one  other  subject 
which  he  was  particularly  anxious  about,  to  which  we  did 
not  make  any  reference  in  our  report  and  which  I  shall 
object  to  his  incorporating  into  a  minority  report,  because 
it  casts  reflections  on  this  Committee  with  respect  to  a  thing 
that  we  had  not  passed  upon,  or  at  least  had  not  presented  to 
this  Convention  any  report  upon,  and  that  was  in  regard  to 
Associate  Members;  and  yet  in  this  report  as  read  by  myself, 
we  incorporated  that  he  voted  "  no  "  on  the  question  of  as- 
sociate membership  and  "  no  "  on  the  question  of  fees  and 
dues. 

The  President :  The  Chair  will  state  in  justice  to  all  the 
parties,  Mr.  Harrison,  and  Mr.  Hamilton,  and  the  Committee, 
that  it  was  understood  last  night  at  our  session,  Mr.  Harrison 
made  the  statement  that  he  would  like  to  enter  upon  the  rec- 
ord in  order  to  make  it  consistent,  the  fact  that  he  had  voted 
"  no  "  on  it,  and  there  was  no  objection  made  to  that,  and  with 
that  understanding  we  would  all  sign  the  report.  He  was 
instructed  to  draft  his  matter  and  present  it  to  the  Secretary, 
it  being  understood  that  it  would  not  be  in  the  shape  of  a 
minority  report.  He  did  draw  it  and  it  was  presented  to 
the  Secretary  and  came  before  the  Committee  to-day  for  the 


n8  Fourteenth  Amtual  Meeti?ig. 

first  time.  When  it*was  presented  it  was  found  to  be  in  the 
shape  of  a  minority  report  to  be  signed  by  the  entire  Com- 
mittee. So  it  was  necessary  to  change  it  and  enter  it  as  a 
protest  or  strike  it  out  entirely,  and  the  Committee  has 
endeavored  to  put  it  in  the  best  shape  it  could  for  Mr. 
Harrison. 

Mr.  Harrison:  I  think  you  are  in  error  on  that  point.  It 
was  not  in  the  shape  of  a  minority  report.  You  appealed  to 
me  not  to  make  a  minority  report  and  I  consented  not  to 
do  it. 

The  President:  If  you  will  allow  me,  I  wish  to  correct 
my  statement;  it  was  the  opinion  of  the  Committee  that  it 
amounted  to  a  minority  report. 

The  question  presented  was  that  Mr.  Harrison  should 
prepare  his  minority  report  at  this  time.  All  in  favor  of 
that  will  vote,  aye — opposed,  no. 

The  motion  was  carried. 

The  President:  Mr.  Harrison  will  please  dictate  his 
minority  report  to  the  stenographer. 

Mr.  Harrison:  I  would  not  want  to  call  a  halt  in  the 
proceedings  for  that. 

The  President:  The  Chair  can  see  no  objection  to  his 
bringing  in  his  minority  report  at  any  time  during  the  pro- 
ceedings. 

Mr.  Harrison:  I  could  not  dictate  this  report — I  do  not 
think  it  would  be  fair  to  the  Convention  to  take  its  time  to 
dictate  it  to  the  stenographer  of  the  Convention. 

Mr.  Thompson:  Mr.  Harrison  has  agreed  to  all  the  bal- 
ance of  the  report,  every  question  excepting  two  points  in 
the  Constitution  and  By-Laws.  Now,  wouldn't  it  be  the 
proper  thing  to  consider  that  in  the  regular  way  and  have 
the  Secretary  read  it  section  by  section,  and  let  Mr.  Har- 
rison's objections  be  considered  as  they  come  up?  As  to 
minority  reports,  who  ever  heard  of  the  majority  of  a  Com- 
mittee being  asked  to  sign  a  minority  report? 

Mr.  Harrison:     I   object — 

Mr.  Thompson:     Let  the  Secretary — 

Mr.  McLean:  I  rise  to  the  point  of  order  that  Mr.  Cun- 
ningham's motion  is  properly  before  the  house. 
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Mr.  Thompson:  There  is  no  question  about  that.  I  am 
not  disputing  that  at  all.  I  am  simply  showing  a  way  for  the 
Chair  to  get  out  of  this  dilemma  by  simply  reading  the  Con- 
stitution and  By-Laws  section  by  section.  Then  Mr.  Har- 
rison and  any  other  members  who  have  objections  can  sim- 
ply state  them. 

Mr.  McLean:  I  will  ask  the  Secretary  to  read  Mr.  Cun- 
ningham's motion. 

The  Secretary:  Col.  Cunningham's  motion  was:  "  Re- 
solved, That  the  Constitution  and  By-Laws  as  submitted  by 
the  Executive  Committee  be  substituted  in  the  place  of  the 
amendments  offered  at  the  Thirteenth  Annual  Meeting." 

Col.  Cunningham:  That  was  simply  offered  to  bring  this 
before  the  Convention — not  that  I  wished  to  force  anything, 
beyond  the  fact  that  I  do  wish  to  force  the  Convention  to 
talk  to  the  question;  whether  they  adopt  it  or  not  is  for  the 
good  judgment  of  the  Convention  to  decide. 

Mr.  Hamilton:  I  believe  there  was  another  motion  made 
by  the  gentleman  sitting  here,  at  the  morning  session,  that 
the  Constitution  and  By-Laws  as  reported  by  the  Executive 
Committee  be  taken  up  seriatim  and  acted  on  separately.  I 
would  state  further  that  we  expect  within  the  next  few  min- 
utes that  we  shall  have  in  here  in  a  rough  shape  from  the 
printing  office  a  copy  of  that  portion  of  the  report  which  re- 
fers to  the.  Constitution  and  By-Laws  so  that  every  person 
present  can  have  it  in  his  hands  during  the  discussion. 

Mr.  Thompson:  Now,  Mr.  President,  if  the  way  that  I 
have  suggested  is  followed,  we  will  be  able  to  vote  on  the 
matter  intelligently.  The  Secretary  will  read  a  section,  and 
if  there  is  no  objection  made  to  it,  it  is  supposed  to  be 
adopted.  He  will  then  read  the  next  section,  and  so  on,  and 
then  finally,  after  it  is  all  agreed  upon  and  Mr.  Harrison's 
motion,  or  any  other  gentleman's  amendment,  has  been 
voted  upon  and  disposed  of,  then  the  motion  of  Col.  Cun- 
ningham will  come  in  that  we  adopt  them  as  a  whole. 

Mr.  Harrison:  I  understand  that  the  new  Constitution 
and  By-Laws  are  before  the  Convention  for  discussion.  I 
rise  to  a  point  of  order.  Col.  Cunningham's  motion  is  out 
of  order,  and  we  cannot  take  up  and  consider  the  new  Con- 
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stitution   at  this  time,   and  in  support  of  that  I  read  Article 
IV  of  the  Constitution  as  it  now  stands: 

"  This  Constitution  may  be  amended  by  a  two-thirds  vote  of  the  mem- 
bers present  at  a  regular  meeting,  after  the  proposed  amendment  shall 
bave  been  submitted,  in  writing,  at  the  preceding  regular  meeting  and 
a  copy  sent  to  each  of  the  members."     (Applause.) 

Now,  we  are  now  taking  up  a  new  Constitution  at  this 
time  which  half  of  the  members  of  this  Association  have  not 
seen  and  have  not  read,  and  the  Executive  Committee  ask 
that  it  shall  be  passed  by  making  it  an  amendment  to  some- 
thing that  is  regular  and  in  order.  At  the  Atlanta  Con- 
vention it  appears  on  page  119  of  the  Proceedings  that  the 
Executive  Committee  then  in  office  approved  and  submitted 
to  the  Convention  two  amendments  to  the  Constitution. 
Those  amendments  received  the  approval  of  the  entire 
Executive  Committee  and  they  received  the  unanimous 
approval  of  the  Convention.  I  quote  the  language  from  the 
minutes  of  the  last  meeting:  "An  informal  vote  was  then 
taken,  and  resulted  unanimously  in  favor  of  the  proposed 
amendments."  Now,  Col.  Cunningham  comes  with  an 
amendment  to  these  proposed  amendments  and  brings  in 
something  that  is  new,  entirely  new,  and  I  claim  that  if  we 
adhere  to  this  Constitution,  and  we  have  nothing  else  to 
guide  us,  that  his  motion  cannot  be  considered.  The  new 
Constitution  has  to  go  over  one  year  in  regular  order. 
(Applause.) 

Gen.  Jackson:  As  against  that,  Mr.  President  and  gentle- 
men, the  Committee  had  under  consideration  the  fact,  that 
you  placed  in  their  hands  the  propriety  of  an  enlargement  of 
the  scope  of  your  Association,  and  upon  that  they  recom- 
mend its  enlargement,  and  you  cannot  enlarge  it  unless  you 
change  it  so  as  to  get  revenue  to  enlarge  it,  and  it  is  a  question 
simply  for  this  body  to  decide  whether  they  will  substitute 
the  report  of  this  Committee  for  the  action  of  the  last  gen- 
eral Association  meeting,  in  order  to  carry  into  effect  what 
you  requested  the  Committee  to  take  charge  of.  Now, 
there  is  the  question  in  a  nutshell.  If  you  lay  it  over  for 
one  year  you  cannot  enlarge  the  scope,  because  you  cannot 
change  it  in  such  a  manner  as  to   get   the  revenue  required 
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to  enlarge  it.  So  the  President  construes,  and  so  we  all 
thought — that  it  was  in  the  province  of  this,  the  law-making 
power  of  this  body,  to  say  whether  they  would  put  the 
recommendations  of  the  Executive  Committee  into  effect 
now  or  whether  they  would  wait  a  year  hence.  That  simply 
is  the  question  before  the  house. 

Mr.  Harrison:  Do  I  understand  the  gentleman  to  say 
that  we  can  disregard  the  Constitution  that  is  now  in  force 
by  enacting  a  new  one  as  an  amendment  to  an  amendment 
of  the  Constitution? 

Gen.  Jackson  :  That  is  the  opinion  of  the  Executive 
Committee  as  the  President  will  explain  to  you — that  it  is 
simply  a  substitution  of  one  for  another  in  order  to  let  this 
enlargement  of  the  scope  of  your  Association  go  into  effect, 
and  I  consider  in  that  connection,  gentlemen,  that  the  point 
raised  is  somewhat  the  difference  between  tweedledum  and 
tweedledee. 

Mr.  Harrison:  I  want  to  ask  the  gentleman  how  we  will 
get  around  this  part  of  the  Constitution:  "This  Constitution 
may  be  amended  by  a  two-thirds  vote  of  the  members 
present  at  a  regular  meeting,  after  the  proposed  amendment 
shall  have  been  submitted  in  writing  at  the  preceding  reg- 
ular meeting  and  a  copy  sent  to  each  of  the  members."  A 
copy  of  the  amendment  now  proposed  has  not  been  sent  to 
each  of  the  members. 

Mr.  Thompson:  I  think  the  gentleman  from  Indiana  is 
absolutely  out  of  order.  Now  it  seems  to  me  that  while  the 
acoustic  properties  of  this  hall  are  very  poor  I  heard  the 
reading  of  that  paper,  and  instead  of  its  being  an  amend- 
ment to  the  Constitution  it  is  an  entirely  new  Constitution, 
consequently  that  rule  does  not  apply. 

REMARKS  OF  MR.  C.  DENSMORE  WYMAN. 

Mr.  Wyman:  I  was  a  delegate,  I  believe,  at  the  last 
Convention  in  Atlanta.  I  heard  the  resolution  touching  the 
enlargement  of  the  scope  of  the  Association  presented.  I 
voted  for  it  and  thought  at  the  time  that  I  understood  to 
some  extent  its  leanings  and  its  bearings;  but  I  am  very 
greatly  surprised  that  I  should  be  so  dull   as  to  utterly  mis- 
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understand  what  is  meant  and  that  so  many  other  gentle- 
men should  have  made  a  different  interpretation.  I  never 
dreamed,  nor  do  I  believe  that  the  majority  of  delegates  at 
that  Convention  thought,  that  the  institution  which  had  run 
with  a  certain  Constitution  and  By-Laws  for  some  twelve 
or  fifteen  years  had  suddenly  discovered  that  it  must  needs 
change  them  almost  from  beginning  to  end  in  order  to  carry 
out  the  resolution  which  was  at  that  time  adopted.  lam 
perfectly  convinced,  Mr.  President,  that  had  a  portion  of  us 
who  have  been  members  of  this  Association  since  its  incep- 
tion, who  have  derived  very  great  benefits  from  the  organiza- 
tion, who  have  some  extent  worked  in  the  management  and 
conduct  of  its  affairs — had  we,  I  say,  believed  at  that  time 
that  that  resolution  would  oblige  us,  without  previous  notice 
and  without  careful  consideration,  to  wipe  out  that  Con- 
stitution and  those  By-Laws  under  which  we  have  operated 
for  so  long,  completely,  that  we  would  have  hesitated  along 
time  before  we  would  have  voted  for  it.  It  would  have  been 
certainly  a  year  before  we  would  have  been  recorded  in  the 
affirmative.  Now  I  am  as  ready  to  admit  as  any  other  member 
or  delegate  here  that  the  affairs  of  this  Association  are  in  a 
very  precarious  condition.  I  am  thoroughly  ready  to  admit 
that  this  accumulation  of  debt  is  a  menace  and  an  injury  to 
the  Association  and  an  impediment  to  its  progress.  I  am 
not  so  ready  to  admit  that  in  order  to  remove  that  menace 
and  in  order  to  develop  this  Association  we  must  needs 
abolish  and  wipe  out  its  former  working  laws.  While  I  am 
not  prepared  to  say  no,  while  I  am  not  prepared  to  vote  ab- 
solutely, in  its  entirety  against  the  proposition  submitted  by 
the  Executive  Committee,  for  in  many  instances  I  think 
their'  suggestions  are  excellent — I  applaud  the  work  which 
they  have  done;  I  am  glad  that  they  have  dug  down  into 
the  depths  of  our  condition  and  shown  us  just  where  we 
stand, — nevertheless  I  am  not  prepared  to  vote  for  some  of 
the  suggestions  which  they  have  made,  perhaps  because  I  had 
not  had  sufficient  opportunity  to  consider  them.  I  stand  here, 
Mr.  President,  to  make  two  points;  the  first  is,  that  I  believe 
there  exists  in  the  minds  of  a  large  proportion,  or  perhaps  I 
should  say  a  large  minority,  of  this  Convention,  a  very  grave 
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doubt  whether  we  can  proceed  legally  at  this  time  by  virtue 
of  the  resolution  which  was  passed  at  Atlarrta  and  without 
previous  notice  to  so  many  companies  that  are  not  rep- 
resented here,  to  abolish  our  Constitution,  amend  it, 
change  it,  and  to  so  radically  change  our  By-Laws.  I,  for 
one,  while  I  am  willing  to  give  due  deference  to  the  opinion 
of  the  Chair  and  his  working  and  intelligent  Committee,  I 
am  inclined  to  say  that  I  am  utterly  against  the  legal  side  of 
it.  And  the  second  point  I  wish  to  make  is  that  I  believe 
that  we  have  not  exhausted  all  the  methods  which  can 
possibly  be  suggested  by  the  intelligent  members  of  this 
Association  to  redeem  ourselves  so  far  as  the  deficit  is  con- 
cerned and  to  revivify  and  start  anew  on  its  prosperous  way 
this  Association,  without  abolishing  our  Constitution  and 
By-Laws.  For  that  reason  I  desire  to  offer  an  amendment 
to  Mr.  Cunningham's  motion — namely,  that  the  proposition 
made  by  the  Executive  Committee  to  amend  the  Constitu- 
tion and  the  By-Laws  be  ordered  printed  in  full  upon  the 
minutes,  a  copy  sent  to  each  member,  and  that  action  be 
laid  over  under  our  present  Constitution  for  one  year. 
(Seconded.) 

Mr.  Harrison:  I  made  the  point  of  order  that  the  reso- 
lution of  Mr.  Cunningham  could  not  be  considered. 

The  President  :  A  point  of  order  has  been  made  and  the 
Chair  wishes  to  rule  upon  it.  As  the  Chair  has  stated  to  the 
Committee,  there  seems  to  be  a  mistake  in  regard  to  what  is 
proposed  in  the  amendment.  The  Chair  would  state  that 
the  only  real  amendment,  aside  from  the  one  which  amends 
the  clause  regulating  the  mode  of  amending  the  Constitution, 
is  an  amendment  providing  for  enlarging  the  scope  of  the 
Association.  It  is  the  opinion  of  the  Chair,  and  it  will  so 
rule,  that  as  the  amendment  proposed  to  the  Constitution 
and  the  only  one  which  is  important — it  is  not  really  essential 
possibly  at  this  meeting  that  it  should  be  acted  upon,  but 
which  is  important — is  that  amendment  which  takes  up  the 
scope  of  the  work  before  us;  and  because  of  a  special 
resolution  passed  by  the  Association  instructing  the  Execu- 
tive Committee  to  go  into  that  matter,  it  is  deemed  sufficient 
notice  to  so  amend  the  Constitution,  if  you  so  desire,  as  to 
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provide  for  this  enlarged  scope.  The  Chair  therefore  would 
rule  that  it  would  be  in  order,  at  any  rate,  to  amend  the 
second  section  which  defines  the  objects  of  the  Association. 
Now  in  making  that  ruling  I  will  be  frank  to  say  that  I  have 
had  some  doubts  myself  on  that  subject.  The  doubts  were 
stated  to  the  Committee  and  the  ruling  is  presented  here  in 
order  that  the  Convention  may  handle  the  matter  as  a  majority 
of  the  members  may  deem  proper.  The  Chair  would  be  glad 
to  receive  instructions.  But  it  does  appear  to  him  that  the 
ruling,  so  far  as  relates  to  the  scope  of  the  Association, 
should  be  that  that  section  can  be  amended.  If  you  will 
read  or  have  read  the  Constitution  as  now  proposed,  you 
will  possibly  not  come  to  the  conclusion  that  you  should  go 
on  with  the  enlarging  work — that  you  should  at  this  time 
amend  the  Constitution,  but  that  the  By-Laws,  which  may 
be  amended  at  any  meeting,  would  then  come  up  for  your 
consideration. 

Mr.  Harrison  :  While  I  personally  would  prefer  not  to 
appeal  from  the  decision  of  the  Chair  on  this  question,  yet 
as  the  new  Constitution  affects  so  many  companies  who  are 
not  present  by  representative  officers  or  in  any  other  way, 
and  who  have  had  no  notice  of  what  we  are  going  to  do 
respecting  the  Constitution,  I  appeal  from  the  decision  of 
the  Chair  and  call  for  an  aye  and  nay  vote  of  the  members 
present,  as  to  whether  we  can  take  up,  without  notice  to 
absent  members,  and  act  on,  at  this  time,  an  entirely  new 
Constitution  and  By-Laws. 

Mr.  Hamilton  :  I  challenge  the  last  remark  of  the 
gentleman  who  has  just  taken  his  seat  as  to  this  Committee 
having  presented  an  entirely  new  Constitution.  There  are 
only  very  few  words  put  in  there  to  correspond  with  the 
resolution  passed  at  the  last  meeting.  I  agree  with  you 
with  regard  to  the  By-Laws — the  By-Laws  can  be  amended 
at  any  meeting — 

Mr.  Harrison  :  I  will  make  your  explanation  somewhat 
unnecessary  by  saying  that  I  do  not  want  you  to  interpret 
my  remarks  as  meaning  that  the  proposed  Constitution  is 
entirely  new.  What  I  mean  by  my  remark  is  a  Constitution 
that   has  a  great  many  new  things  in  it.     I  believe  it  is  fair 
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to  the  absent  members — I  would  feel  the  same  if  I  were 
absent  from  this  meeting — that  they  should  have  a  year's 
notice,  and  I  think  it  an  injustice  to  those  who  proposed 
amendments  at  the  Atlanta  meeting,  amendments  to  the 
Constitution  that  received  the  approval  of  Executive  Com- 
mittee there — that  a  resolution  should  be  offered  here 
substituting  something  else  for  them  and  killing  a  proposition 
that  the  members  of  the  Association  have  had  notice  of— 
that  is  whether  we  can  create  associate  members.  The 
resolution  of  Col.  Cunningham  proposes  to  substitute  for  an 
amendment  to  the  Constitution  which  adheres  to  our  Con- 
stitution, and  which  has  a  right  to  be  heard  at  this 
Convention,  something  which  I  do  not  think  has  the  right 
under  the  Constitution  to  be  heard  at  this  time. 

Mr.  McLean:  I  call  for  the  question  on  Mr.  Wyman's 
motion. 

Col.  Cunningham:  Before  the  question  is  put,  may  I  say 
a  few  words  on  this  matter?  I  think  if  this  resolution  passed 
at  the  Atlanta  Convention  is  considered,  the  gentleman  will 
see  that  there  has  been  notice  given  to  this  Convention  of 
an  intention  to  amend,  to  alter,  to  change.  This  resolution, 
which  was  put  and  carried  unanimously,  was  as  follows: 
"  That  the  Executive  Committee  is  hereby  requested  to 
take  under  consideration  the  question  of  the  enlargement  of 
the  field  and  scope  of  this  Association  and  submit  a  plan 
suggesting  ways  and  means  therefor  at  the  next  meeting  of 
the  Association."  Now  we  are  here  at  the  next  meeting  of 
the  Association.  We  have  been  requested  to  submit  a  plan 
enlarging  the  scope  of  the  Association  and  to  suggest  the 
ways  and  means  of  doing  it.  How  can  that  possibly  be 
done  unless  there  are  alterations  made  in  the  By-Laws,  and, 
if  necessary,  alterations  made  in  the  Constitution?  It  is 
absurd  to  say  that  this  resolution  simply  meant  that  we  were 
to  take  the  former  By-Laws  and  former  Constitution  as  they 
stood  and  do  nothing  with  them.  It  was  impossible  to  en- 
large the  scope  under  the  old  system,  there  must  be  some 
changes  in  order  to  carry  out  this  very  resolution  which  was 
made  at  Atlanta  asking  us  to  enlarge  the  scope;  that  meant 
that  we  were  to  consider  how  it  could  be  done;  that  is  we 
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were  to  submit  a  plan.  That,  we  consider,  was  notice  to  the 
Association  that  some  such  important  change  as  we  have 
brought  forward  now  was  proposed  to  be  made  at  this  meet- 
ing. Following  on  those  lines  we  have  very  carefully  and 
with  a  great  deal  of  labor  considered  the  question  of  en- 
larging the  scope,  and  considered  a  plan  of  how  it  was  to  be 
done  and  considered  the  ways  and  means  of  doing  it.  We 
have  brought  forward  this  report  and  it  is  now  before  you. 
I  think,  gentlemen,  it  is  altogether  improper  to  rule  it  out 
of  order  upon  the  ground  that  there  is  no  notice,  when  this 
resolution  here  which  has  been  in  the  hands  of  the  members 
for  a  whole  year  is  distinctly  a  notice  that  some  such  enlarge- 
ment and  some  such  new  plan  was  contemplated  and  was 
in  the  hands  of  the  Executive  Committee  to  be  brought  for- 
ward. 

Mr.  Wyman:  I  think  that  Mr.  Cunningham,  and  possi- 
bly other  members  of  the  Executive  Committee,  quite  thor- 
oughly misunderstood  my  motion  or  the  drift  of  it.  I  have 
not  attempted  to  attack,  nor  does  the  motion  seek  to  attack 
the  privilege  and  propriety  and  duty,  I  will  put  it,  of  the 
Executive  Committee  to  submit  a  plan.  They  have  submit- 
ted a  plan.  We  have  accepted  it — we  have  received  it. 
They  have  complied  to  the  fullest  extent  with  the  Atlanta 
resolution.  I  can  see  nothing  inimical  to  that  resolution  in 
what  they  have  done.  I  simply  say  the  plan  involves  cer- 
tain things.  Now  the  question  is  not  whether  we  shall  adopt 
those  things  absolutely;  they  have  not  inserted  in  their  plan 
that  we  must  vote  on  it  to-day;  they  have  presented  a  plan, 
and  the  presentation  of  that  plan  involves  the  structural 
character  of  this  Association  for  a  change  of  which  a  legal 
method  is  provided.  The  point  I  make  and  which  I  seek  to 
bring  home  is  that  the  plan  submitted,  I  do  not  propose  to 
discuss — some  of  it  I  believe  in,  other  parts  I  differ  from — I 
simply  say  that  the  Committee  have  done  their  work  well, 
that  they  have  fully  performed  the  duty  entailed  upon  them 
by  the  Atlanta  resolution;  nor  are  we  in  any  way,  so  far  as  I 
can  see,  casting  any  reflections  on  either  their  judgment, 
their  industry,  or  their  intelligence.  But  in  the  submittal  of 
the  plan  they  have  involved  the  question  of  amending  the 
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Constitution  and  By-Laws  and  of  amending  them  to  a  very 
radical  extent.  They  have  inserted  in  the  Constitution  one 
new  article  entirely,  as  to  the  membership.  They  have 
amended  the  Constitution  in  another  respect  as  to  the  thirty 
days'  notice  which  shall  be  given  before  an  amendment  can 
be  submitted,  and  so  far  as  the  By-Laws  are  concerned,  al- 
most their  entire  structure,  already  complex,  is  altered  and 
changed.  Now,  under  those  circumstances  I  say,  gentle- 
men, let  us  proceed  legally  in  the  first  place,  and  if  there  is 
grave  doubt  let  us  be  sure  they  are  right,  and  in  the  second 
place  let  us  have  this  entire  Association  consider  this  mat- 
ter very  deliberately  and  very  thoughtfully. 

Mr.  Harrison:  Mr.  President,  I  do  not  wish  to  be  under- 
stood to  be  opposed  to  any  changes  in  the  Constitution  and 
By-Laws.  I  agree  with  the  gentlemen  who  have  preceded 
me  that  the  Association  is  now  in  a  precarious  condition; 
that  something  has  to  be  done  to  raise  the  debt  that  is  now 
resting  upon  it,  and  which  we  are  in  honor  bound  to  pay.  I 
am  willing  to  do  my  share  in  paying  it.  But  I  do  not 
think  in  the  absence  of  many  companies  that  this  resolution 
which  I  heard  read — I  was  present  at  the  Atlanta  Conven- 
tion when  it  was  presented — (cries  of  "Question") — author- 
izes you  to  raise  the  dues  of  some  members  as  much  as  $500 
without  the  companies  being  here  to  say  a  word  in  the 
matter.  The  question  must  take  its  regular  course.  (There 
were  more  calls  for  the  Question.) 

The  President  requested  Mr.  Bean  to  take  the  chair. 

Mr.  Hurt  :  Unless  the  Convention  votes  to  call  for  the 
question  now  I  would  like  to  be  heard  for  a  few  minutes. 
What  the  Association  wants  is  light  on  the  subject,  and  I 
should  like  to  make  this  matter  somewhat  clearer  to  you. 
In  the  first  place  the  proposition  of  Col.  Cunningham,  I 
should  say,  should  be  amended  so  that  the  Constitution 
should  be  considered  first — whether  or  not  you  can  amend 
the  Constitution.  After  you  have  decided  that  question 
then  the  By-Laws  should  be  taken  up  for  consideration. 
There  are  some  amendments  proposed  to  the  By-Laws 
that  appear  to  be  almost  essential,  even  though  you  do  not 
contemplate  enlarging  the  scope  of  the  Association.     Hence 
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the  first  proposition  I  would  make  is  that  the  resolution 
should  have  reference  only  to  the  Constitution  at  this  time, 
and  when  that  matter  is  disposed  of  you  can  consider 
the  By-Laws.  I  desire  to  read  for  the  information  of  the 
Association,  as  this  matter  is  not  printed,  the  first  article  of 
the  Constitution  and  the  amendment  which  is  proposed: 

"  The  name  of  the  Association  shall  be  the  American  Street  Railway 
Association,  and  its  office  shall  be  at  the  place  where  the  Secretary 
resides." 

The  amendment  is  : 

"  The  name  of  the  Association  shall  be  the  American  Street 
Railway  Association  and  its  office  shall  be  at  a  place  to  be  selected 
by  the  Executive  Committee." 

It  was  the  opinion  of  the  Executive  Committee  that 
either  the  Association  or  the  Committee  ought  to  state 
where  the  office  should  be.  The  next  article  is  :  "  Object." 
In  the  original  reading  it  said  : 

"The  object  of  this  Association  shall  be  the  acquisition  of  experi- 
mental, statistical  and  scientific  knowledge,  relating  to  the  construction, 
equipment  and  operation  of  street  railways,  and  the  diffusion  of  this 
knowledge  among  the  members  of  this  Association,  with  the  view  of  in- 
creasing the  accommodation  of  passengers,  improving  the  service  and 
reducing  its  cost;  the  establishment  and  maintenance  of  a  spirit  of 
fraternity  among  the  members  of  the  Association  by  social  intercourse, 
and  the  encouragement  of  cordial  and  friendly  relations  between  the 
roads  and  the  public." 

The  proposed  amendment  is  practically  the  same  except 
that  it  goes  somewhat  further  and  enlarges  the  scope  : 

"The  object  of  this  Association  shall  be  the  acquisition  and  dis- 
tribution of  experimental,  statistical,  scientific  and  general  information 
relating  to  the  construction,  equipment,  operation  and  management 
of  street  railways;  the  diffusion  of  this  knowledge  among  the  members 
of  the  Association,  with  the  view  of  increasing  the  accommodation  of 
passengers,  improving  the  service  and  reducing  its  cost;  the  furnishing 
to  members  of  general  information  upon  matters  of  insurance,  legisla- 
tion and  improvements  affecting  the  interests  of  the  several  members 
thereof;  the  mutual  protection  and  support  of  its  members — " 

Almost  the  entire  change  being  covered  in  those  two 
lines. 
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"The  procuring  of  such  other  information  as  from  time  to  time 
may  be  deemed  necessary  by,  or  appear  of  value  to,  the  Association; 
the  establishment  and  maintenance  of  a  spirit  of  fraternity — " 

and  so  on  about  as  the  other  clause  reads.  So  there  appears 
to  be  but  very  little  change,  as  you  will  perceive,  in  those  two ; 
the  one  saying  how  the  office  of  the  Association  shall  be 
placed,  and  the  other  having  in  view  the  scope. 

The  next  clause  relates  to  members.     The  original  reads  : 

"The  members  of  this  Association  shall  consist  of  American  street 
railway  companies,  or  lessees,  or  individual  owners  of  street  railways; 
and  each  member  shall  be  entitled  to  one  vote  by  a  delegation  pre- 
senting proper  credentials." 

The  proposed  amendment  to  that  is  : 

"  The  members  of  this  Association  shall  consist  of  American  street 
railway  companies,  lessees  or  owners  of  street  railways,  and  each 
company  may  be  represented  at  each  meeting  of  the  Association  by  its 
officers,  or  directors,  lessees  or  individual  owners,  presenting  proper 
credentials." 

"  Each  member,  not  in  arrears  for  dues,  shall  be  entitled  to  one  vote. 
Any  member  may  withdraw  from  the  Association  by  notifying  the  Secre- 
tary, in  writing,  of  the  intention  to  do  so,  three  months  before  such 
withdrawal  take  effect.  But  any  member  desiring  to  withdraw  shall 
deposit  with  such  notification  the  amount  of  any  unpaid  dues." 

The  idea  is  to  add  that  second  paragraph  defining  that 
each  member  in  good  standing  can  vote,  and  when  he  is  not 
in  good  standing  he  cannot  vote. 

The  next  clause  has  reference  to  the  amendment  of  the 
Constitution.     The  original  reads  : 

"  This  Constitution  may  be  amended  by  a  two-thirds  vote  of  the 
members  present  at  a  regular  meeting,  after  the  proposed  amendment 
shall  have  been  submitted,  in  writing,  at  the  preceding  regular  meeting 
and  a  copy  sent  to  each  of  the  members." 

Construing  that  literally,  it  must  be  in  writing  and  sub- 
mitted. The  Association  itself  is  the  highest  authority. 
It  confers  authority  upon  any  member  or  privilege  upon 
any  member.  When  the  Association  acts  in  general 
assembly  and  does  so  by  resolution,  that  is  considered 
the  best  not'ce,  I  conceive,  to  the  members,  and  when 
the  Association  passed  a  resolution  instructing  the  Com- 
mittee   to    prepare    a    plan    for    the    enlargement  of    the 
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scope  of  this  Association,  it  was  mandatory  upon  the 
Executive  Committee  to  such  an  extent  that  the  Executive 
Committee  felt  bound  to  present  to  you  a  plan  for  enlarging 
the  scope  of  this  Association.  It  was  for  you  to  say  whether 
or  not  that  plan  appealed  to  your  good  judgment.  It  was 
with  you  to  say  whether  or  not  you  cared  to  amend  the  Con- 
stitution at  this  time  so  as  to  put  it  into  effect.  We  have 
presented  the  matter  and  it  is  for  you  now  to  dispose  of  it. 
The  next  amendment  is  in  respect  to  "  The  charge  and 
management."  Now,  that  is  a  new  article  inserted  in  the 
Constitution  which  is  not  necessary  to  be  adopted  at  this 
time  if  you  do  not  wish.  The  Executive  Committee, 
when  the  Secretary  died,  decided  that  there  was  no  author- 
ity in  the  Executive  Committee  except  what  might  be  as- 
sumed from  the  ordinary  conduct  of  bodies  having  Execu- 
tive Committees.     Now  this  amendment  says: 

"  The  charge  and  management  of  the  affairs  and  business  of  the 
Association  shall  be  vested  in  an  Executive  Committee  of  ten,  who  shall 
be  elected  and  who  shall  hold  office  and  perform  such  duties  as  may  be 
provided  by  the  By-Laws  of  the  Association,  and  may  adopt  rules  and 
regulations  for  its  own  government." 

That  is  a  new  matter  entirely. 

The  next  has  reference  to  fees  and  dues.  Now  there  is 
no  plan  laid  down  in  the  Constitution  by  which  this  Asso- 
ciation can  raise  a  revenue;  there  is  no  reference  to  it  what- 
ever and  it  does  not  say  that  the  Executive  Committee  can 
adopt  by-laws.  The  Constitution  is  silent  on  the  subject. 
The  Committee  thought  well  to  say  that  "each  member 
shall  pay  to  the  Association  such  fees  and  dues  as  shall  be 
prescribed  in  the  By-Laws."  Of  course  if  you  adopt  that 
you  will  adopt  By-Laws  which  can  be  amended  from  year 
to  year  saying  how  the  thing  can  be  arranged.  There  can 
be  no  objection  to  that,  certainly. 

Now  in  regard  to  amendments;  the  proposed  plan  of 
amending  is  this: 

"This  Constitution  may  be  amended  by  two-thirds  of  the  votes  cast 
thereon,  at  any  regular  meeting  after  the  proposed  amendment  shall 
have  been  submitted,  in  writing,  to  the  Executive  Committee,  and  after 
notice  shall  have  been  given  by  the  Secretary  to  all  the  members  of  the 
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Association,  not  then  in  arrears  for  dues,  by  depositing  such  notice  in  a 
post  office,  directed  to  each  of  said  members,  at  least  thirty  days  before 
the  date  of  such  regular  meeting." 

If  thirty  days  is  not  sufficient  it  is  entirely  within  your 
control  to  make  it  sixty  days;  if  sixty  days  is  not  sufficient, 
you  can  make  it  ninety — whatever  time  you  may  decide  to 
adopt.  But  there  you  have  a  plan  for  amending  the  Con- 
stitution which  gives  some  instructions  to  be  followed  and 
clears  up  a  matter  which  was  deemed  somewhat  cumber- 
some in  the  former  plan. 

I  want  to  say  on  behalf  of  the  Committee,  in  regard  to 
the  Constitution — not  discussing  the  By-Laws — that  if  you 
gentlemen  had  in  mind,  if  you  had  anything  of  an  appre- 
ciation by  actual  experience  of  the  time  and  labor  spent  up- 
on this  matter  because  of  the  resolution  which  was  passed 
at  the  last  annual  meeting  making  it  the  duty  of  this  Exec- 
utive Committee  to  come  to  you  with  some  plan  for  improv- 
ing this  Association,  I  think  you  would  say  that  this  ques- 
tion which  is  now  before  the  meeting  is  the  most  important 
that  is  to  come  before  it  during  this  session.  If  you  deem  it 
admissable  and  proper  to  take  up  the  question  of  the  amend- 
ment of  the  Constitution  at  this  time,  under  the  resolution 
which  was  passed  at  the  last  annual  meeting,  then  I  should 
say  it  would  be  entirely  in  order  for  you  to  consider  this  as 
an  amendment  to  the  Constitution  and  pass  it  or  vote  it 
down  as  you  may  see  proper.  The  Committee  has  no  de- 
sire except  to  discharge  its  full  duty  towards  you.  If  it 
should  be  decided  that  you  cannot  entertain  at  this  time 
such  amendments  to  the  Constitution  as  are  proposed  by 
the  Committee,  then  it  would  be  entirely  in  order  for  you  to 
entertain  such  proposition  to  amend  the  By-Laws  as  may  be 
necessary;  and  when  that  comes  before  the  meeting,  if  Mr. 
Cunningham  will  amend  his  resolution  so  as  to  relate  solely 
to  the  Constitution,  why  the  Committee  will  possibly  have 
something  further  to  say  on  the  subject. 

Mr.  Hurt  then  returned  to  the  chair. 

Mr.  McLean:  I  call  for  the  question  on  Mr.  Wyman's 
motion. 

Gen.  Jackson:     I  was  going  to  say,   Mr.  President,  that 
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what  is  properly  before  this  house,  in  my  opinion,  is  that  the 
Chair  has  ruled  that  it  is  within  the  province  and  authority 
of  this  body,  due  notice  having  been  given  by  that  resolu- 
tion, to  take  up  the  Constitution  and  By-Laws  as  the  Com- 
mittee have  recommended  in  their  report.  That  is  the  ques- 
tion on  which  Mr.  Harrison  appeals  from  the  decision  of 
the  Chair,  and  if  I  am  correct,  that  is  what  is  before  the 
House — whether  we  will  sustain  the  decision  of  the  Chair  or 
not.     That  is  the  question  that  is  properly  before  this  body. 

Mr.  Bean:     Has  the  Chair  ruled  on  that  question? 

The  President:     The  Chair  has  ruled,  and  Mr.  Harrison — 

Mr.  Harrison:  I  appeal  from  the  decision  of  the  Chair, 
in  deciding  that  the  notice  required  by  the  Constitution  has 
been  given. 

Gen.  Jackson:  Very  well.  But  the  Chair  rules  that  un- 
der the  Constitution  sufficient  notice  has  been  given,  and 
Mr.  Harrison  appealed  from  the  decision  of  the  Chair,  and 
that  is  a  motion  taking  precedence  of  all  other  motions, 
whether  you  will  sustain  the  decision  of  the  Chair  or  not; 
and  that  is  the  question  I  call  for. 

Mr.  Harrison:  The  question  involved  is  not  upon  the 
adoption  of  the  new  Constitution  and  By-Laws,  but  simply 
whether  the  required  notice  has  been  given. 

The  President:  Mr.  Harrison  appeals  from  the  decision 
of  the  Chair.  The  motion  will  be  put  as  to  sustaining  the 
decision  of  the  Chair. 

Mr.  Thompson:  The  question  would  be:  Shall  the  de- 
cision of  the  Chair  stand  as  a  decision  of  the  House? 

The  President:  The  question  is:  Does  the  House  sus- 
tain the  decision  of  the  Chair?  all  in  favor  of  that  will  vote 
aye;  opposed  no. 

The  noes  have  it. 

Gen.  Jackson:  Mr.  Harrison  called  for  an  aye  and  no 
vote  on  that  question.  I  call  for  the  question  on  Mr.  Har- 
rison's motion  which  was  to  take  an  aye  and  no  vote  on  the 
question. 

Mr.  Harrison:     The  Chair  decided  that  the  noes  have  it. 

Mr.  Hamilton:  I  stand  here  representing  three  com- 
panies and  I  have  the  right  to  my  three  votes.    Mr.  Harrison 
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called  for  an  aye  and  no  vote  when  he  made  the  appeal  and 
I  insist  that  an  aye  and  no  vote  be  taken. 

A  Member:  In  order  to  save  time  I  suggest  that  those 
who  vote  "no"  stand  up. 

The  President:  The  point  has  been  raised  by  one  of  the 
members — and  the  Chair  had  overlooked  the  fact  that  there 
had  been  any  such  condition  of  affairs — that  some  members 
represent  more  than  one  company  and  would  have  a  right 
to  give  one  vote  for  each  company  represented,  because 
each  company  is  a  member  of  the  Association  and  pays  its 
dues.  Therefore  to  take  the  ayes  and  noes  we  must  call  the 
roll.     The  Secretary  will  call  the  roll. 

The  Secretary  proceeded  to  call  the  roll. 

Gen.  Jackson:  I  do  not  think  it  is  understood  by  the 
gentlemen  generally  that  those  voting  "  aye  "  vote  to  sus- 
tain the  ruling  of  the  Chair,  and  those  voting  "  no  "  vote 
not  to  sustain  the  Chair. 

Several  Members:     We  understand. 

The  Secretary  concluded  the  roll  call  and  announced 
that  there  were  forty  noes  and  twenty  ayes. 

The  President :  The  ruling  of  the  Chair  is  not  sus- 
tained. 

Mr.  Wyman:  I  now  desire  to  renew  my  motion,  and  in 
so  doing,  even  at  the  risk  of  tiring  you,  I  want  to  explain 
again  that  the  plan  which  this  Committee  have  submitted  I 
believe  to  be  a  full  and  complete  performance  of  the  duty 
which  was  imposed  upon  them  by  the  resolution  at  the 
Atlanta  Convention,  namely,  that  they  were  to  submit  a 
plan.  It  was  not  suggested  that  the  plan  must  be  adopted 
on  the  day  of  its  submittal,  or  a  week  after,  or  a  year  after. 
They  were  simply  to  submit  a  plan,  which  they  have  done. 
The  submittal  of  that  plan  involved  a  change  of  the  Con- 
stitution and  a  change  of  the  By-Laws. 

My  motion,  therefore,  based  upon  the  ground  that  I  be- 
lieve we  cannot  now  legally  at  this  meeting  change  the 
Constitution  and  By-Laws,  is  that  this  plan  submitted  be 
printed,  be  spread  in  full  upon  the  minutes,  and  be  sent  to 
each  member  of  this  Association  for  their  consideration, 
and  that  the  matter  will  lie  over  until  the  next  regular 
meeting,  at  which  time  action  can  be  taken. 
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Gen.  Jackson:  Now,  Mr.  President,  speaking  to  that 
motion  as  a  member  of  the  Executive  Committee,  I  want  to 
say  to  this  Association  that  so  far  as  I  know  the  condition 
of  your  affairs,  as  a  member  of  the  Executive  Committee, 
that  you  are  in  debt,  and  if  that  resolution  passes,  and  you 
defer  the  matter  there  is  no  plan  by  which  you  can  get  the 
money  to  pay  off  your  debt  and  run  the  concern  for  another 
year. 

The  President:  Do  I  understand  Mr.  Wyman  to  incor- 
porate in  his  resolution  the  By-Laws  as  well  as  the  Con- 
stitution? 

Mr.  Wyman:     Yes,  sir,  I  do. 

The  President:  The  Chair  ruled  that  to  amend  the  Con- 
stitution it  would  require,  of  course,  a  two-thirds  vote;  but 
to  amend  the  By-Laws  it  would  not  require  a  two-thirds  vote, 
but  would  be  admissible  at  any  meeting  after  notice  to  the 
Executive  Committee. 

Mr.  Wyman:  So  far  as  the  objection  so  aptly  made  by 
Gen.  Jackson  is  concerned,  permit  me  to  say  that  I  believe 
without  the  amendment  of  the  Constitution,  without  the 
amendment  of  the  By-Laws,  funds  can  be  raised  without 
going  into  bankruptcy  at  once.  I  believe,  without  chang- 
ing anything,  it  is  possible  for  us  to  go  through  the  coming 
year  without  going  into  bankruptcy,  and  when  this  matter 
is  disposed  of  I  believe  it  will  be  possible  for  some  method 
or  some  measures  to  be  introduced  which  will  not  contra- 
vene our  Constitution  nor  alter  our  By-Laws,  by  means  of 
which  we  may  be  able  to  raise  the  deficit  and  enlarge  the 
scope  of  this  Association. 

General  Jackson:  I  would  say,  in  reply  to  that,  that  we 
would  be  very  glad  to  have  Mr.  Wyman  with  us,  because  we 
have  worried  over  that  question  for  nine  days  and  about 
five  nights.     I  should  like  to  have  him  with  us. 

Col.  Cunningham:  When  I  made  the  motion  which  has 
created  all  this  discussion,  I  made  it,  as  I  stated  at  that  time, 
to  bring  the  subject  matter  properly  before  the  Association, 
and  I  think  that  I  have  properly  brought  it  before  the  As- 
sociation, and  I  think  it  is  very  much  before  them  now;  and 
having  raised  this   discussion;    having,   innocently    on    my 
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part,  possibly  put  a  stumbling  block  in  the  way  of  the  Asso- 
ciation's proceedings,  and  to  show  my  personal  belief  in  the 
good  judgment  of  the  Association,  I  will,  with  the  consent 
of  "the  gentleman  who  seconded  my  motion,  withdraw  my 
motion  and  leave  it  in  the  hands  of  the  Association. 

The  President:  The  question  is  first  on  the  printing  of 
the  proposed  amendments  to  the  Constitution.  Do  I  under- 
stand your  resolution?  I  would  like  Col.  Cunningham  to  re- 
state his  resolution  so  that  the  Chair  can  be  clear. 

A  Member:     It  has  been  withdrawn. 

The  President:  It  could  not  be  withdrawn  without  the 
consent  of  the  House. 

Mr.  Wyman:  My  motion  was  an  amendment  to  Mr.  Cun- 
ningham's, which  was,  I  believe,  to  consider  and  adopt  as 
an  entirety  the  report  of  the  Committee.  My  motion  was 
an  amendment  to  that,  namely,  that  instead  of  so  adopting 
the  report,  that  we  print  it,  publish  it,  send  it  to  the  mem- 
bers, and  postpone  action  upon  it  until  the  succeeding  year, 
as  the  Constitution,  I  believe,  provides.  That,  of  course,  is 
not  in  the  motion — but  that  the  matter  be  spread  in  full 
upon  the  minutes,  so  that  each  member  will  have  that  source 
of  information,  and  that  it  be  printed  and  sent  to  each  mem- 
of  the  Association  for  action  next  year. 

Gen.  Jackson  :  Mr.  President,  I  do  not  want  to  consume 
the  time  of  the  Convention,  but  this  is  a  most  vital  action 
that  you  are  taking,  in  my  opinion,  for  the  future  life  of  your 
Association.  If  that  resolution  is  passed,  it  leaves  you  with- 
out revenue,  without  any  suggestion  from  anybody  as  to 
how  you  will  get  up  your  revenue.  You  cannot  touch  your 
By-Laws,  you  cannot  touch  anything,  if  Mr.  Wyman's 
motion  is  adopted  here.  Now  that  leaves  you  in  a  very 
serious  position.  I  am  free  to  confess  that  the  Executive 
Committee  do  not  know  how  to  do  it,  unless  this  body  can 
frame  something  that  will  do  it.  You  are  without  any  means 
of  revenue  for  next  year,  and  that  is  a  very  critical  situation 
in  which  to  place  your  Association,  and  as  a  member  of  the 
Executive  Committee  I  simply  feel  that  it  is  my  duty  to 
sound  the  note  of  warning  before  you  take  such  action  as 
will  shut  you  off  from  the  means  of  relieving  yourself  of  that 
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situation;  for  if  this  is  deferred  for  one  year,  then  the  duty 
of  the  Committee  is  at  an  end,  and  they  have  no  way 
of  raising  this  revenue. 

A  Member  :  I  move  that  Col.  Cunningham  be  allowed 
to  withdraw  his  motion. 

The  motion  was  carried. 

The  President  :  The  resolution  can  be  withdrawn  by 
Col.  Cunningham.     Is  that  your  intention? 

Col.  Cunningham:     Yes,  sir. 

The  President:     It  is  withdrawn. 

REMARKS  OF  MR.  C.  B.  FAIRCHILD. 

Mr.  Fairchild:  So  far  as  I  can  judge  from  the  conversa- 
tion of  the  gentlemen  near  me,  very  few  of  the  members  are 
opposed  to  the  scheme  for  enlarging  the  scope  of  the 
Association.  The  only  question  seems  to  be  upon  the  time 
in  which  action  shall  be  taken  changing  the  Constitution  and 
possibly  the  By-Laws.  I  think  it  not  necessary  to  change 
either  Constitution  or  By-Laws  in  order  to  enlarge  the  scope 
of  the  Association,  or  rather  to  begin  to  enlarge  the  scope 
of  the  Association.  Everything  must  have  a  beginning. 
Now  if  we  can  show  the  need  and  the  feasibility  of  enlarg- 
ing the  scope  of  this  Association,  the  money  for  doing  so 
will  be  forthcoming,  for  it  is  a  principle  that  a  demand  will 
produce  a  supply,  and  the  supply  will  not  come  until  the 
demand  is  made.  Now  the  first  article  of  our  Constitution 
is  sufficient  for  us  to  go  on  and  enlarge  the  scope  of  the 
Association.  It  covers  the  ground  very  well.  The  only 
question  in  regard  to  this  subject  is  in  regard  to  raising  funds 
enough  to  pay  a  Secretary  to  give  his  whole  time  for  the 
purpose  of  conducting  the  work  of  the  Association.  The 
salary  of  the  Secretary  is  left  entirely  with  the  Executive 
Committee  according  to  the  present  Constitution  and  By- 
Laws.  So  that,  allowing  this  amendment  to  the  Constitu- 
tion and  By-Laws  to  go  over  one  year  does  not  interfere  in 
the  least  with  the  proposition  to  enlarge  the  scope  of  this 
Association.  Now  I  think  we  ought  to  understand  it,  and 
when  we  vote,  to  vote  intelligently  upon  the  question,  and  I 
think  that  after  this  thing  is   settled  that  the  question  of 
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enlarging  the  scope  may  come  up,  and  then  it  may  be  left 
with  the  Executive  Committee  to  engage  a  secretary  who 
shall  give  his  time  as  proposed,  and  I  think  nothing  of  this 
kind  requires  an  amendment,  but  I  do  like  the  suggestion, 
and  I  believe  that  in  another  year  when  the  matter  is 
properly  discussed  the  plan  for  increasing  the  revenues  will 
probably  be  adopted,  or  some  method  proposed.  Now  as  I 
understand  it,  the  opposition  of  the  scheme  comes  only  from 
those  who  believe  we  are  violating  our  Constitution.  Now 
this  Association  is  not  being  run  and  should  not  be  run  in 
the  interest  of  any  proposed  candidate  for  the  position  of 
secretary.  This  Association  should  not  be  run  in  the 
interest  of  the  original  members  who  first  organized  the 
Association.  It  should  not  be  run  in  the  interest  of  the 
new  element  that  has  come  into  the  Association.  The  pre- 
amble to  the  Constitution  says  something  about  fraternity  in 
the  organization  and  in  the  business.  Now  I  say  that  we 
should  continue  in  the  greatest  harmony,  there  should  be  no 
personality,  no  personal  feeling,  that  no  man  should  allow 
his  personal  feelings  to  come  up  in  this  matter.  I  believe 
there  is  in  the  mind  of  every  member  or  this  Association  a 
desire  to  enlarge  its  scope  and  make  it  valuable.  As  it  is, 
I  have  heard  it  in  my  association  with  street  railway  men 
the  objection  made  that  we  do  not  get  the  worth  of  our 
money.  But  I  believe  if  we  put  more  money  into  it,  more 
will  come  out  of  it.  I  believe  that  if  it  is  a  good  investment, 
as  it  may  be  shown  to  be,  that  the  money  will  be  forthcom- 
ing to  support  it  and  enlarge  its  scope,  and  that  we  can  use 
a  large  amount  of  money  in  doing  the  work,  but  we  must 
make  a  beginning,  we  must  start  this  year,  we  must  do  some- 
thing now,  and  it  will  be  only  necessary  for  you  to  propose 
one  amendment  to  the  Constitution.  If  you  are  afraid  that 
the  thing  cannot  be  settled  next  year  you  can  change  the 
Constitution  next  year  by  proposing  an  amendment  now,  so 
that  hereafter  a  change  can  be  made  in  the  Constitution  at 
the  meeting  at  which  it  is  presented,  unless  there  is  an 
objection  by  five  men.  You  can  adopt  the  Constitution  now 
used  by  the  Electric  Light  Association  which  is  a  very 
excellent  one.     Now  do  not  let  us  feel  that  we  are  opposing 
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the  suggestion  to  enlarge  the  scope  of  the  Association.  Let 
us  discuss  that  freely,  and  then  the  Executive  Committee 
will  know  what  to  do.  If  they  can  engage  a  secretary  who 
will  do  the  work — all  right,  let  them  go  ahead;  but  the 
secretary  can  be  elected  just  as  he  always  has  been  elected, 
and  his  salary  can  be  fixed  by  the  Executive  Committee, 
just  as  it  has  always  been  fixed,  and  I  think  we  ought  to  have 
that  understood.  But  above  all,  let  us  have  no  feeling,  no 
personality  in  this,  and  let  us  understand  each  other,  for 
certainly  we  are  not  understanding  each  other  now  in  the 
discussion  that  has  been  thus  far  presented.     Applause. 

Mr.  Thompson:  I  have  listened  with  some  attention 
to  the  gentleman  who  has  just  spoken  and  to  Mr. 
Wyman.  The  point  is  this — the  dilemma  in  which  the 
Executive  Committee  is  placed  in  not  having  funds  to 
discharge  its  debts,  to-wit,  $4,087  over  and  above  the  assets. 
Now  there  is  a  debt  of  $4,087  to  be  raised.  The  amount  of 
money  that  can  be  raised  by  the  dues,  which  are  only  $25  for 
each  member  or  each  railroad  company,  nets  about  $4,800, 
which  is  just  about  the  amount  that  was  expended  last  year 
less  a  few  dollars.  But  the  mill-stone  was  about  the  neck 
of  the  Executive  Committee — that  old  debt,  not  contracted 
by  them,  which  has  been  running  for  a  number  of  years, 
which  the  Association  is  in  honor  bound  to  pay.  Now 
if  Mr.  Wyman,  or  the  gentleman  who  last  spoke,  will  relieve 
the  Executive  Committee  of  the  dilemma  in  which  they  are 
placed  by  showing  some  financial  way  of  raising  that 
money — that  is  simply,  if  I  understand  it  right,  behind  the 
trouble  of  the  Executive  Committee.  Now  I  think  that  is 
the  whole  thing  in  a  nut  shell.  The  By-Laws  are  in  just 
such  a  position  that  all  you  can  raise  is  just  $25.  Now  if  I 
understand  it  right  a  large  number  of  street  railways  that 
heretofore  existed  independently  are  consolidated.  For  in- 
stance in  the  city  of  Philadelphia  all  the  street  railways  have 
gone  into  one  syndicate  called  the  Union  Traction,  and  only 
one  independent  company  is  left  out;  so  you  see  that  you 
virtually  wind  up  by  having  only  one  member  from  the  city 
of  Philadelphia  that  would  have  an  absolutely  vital  interest 
in  the  proceedings  of  this  Convention.     I  presume   what   is 
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true  of  Philadelphia  is  true  of  a  good  many  other  cities,  so 
that  the  active  running  of  the  railroads  in  which  the  bringing 
about  of  all  these  different  interests  from  the  different  cities 
is  concerned,  is  simply  to  get  information,  advice,  knowledge, 
and  do  what  is  best  for  all  hands.  Now  if  you  leave  your 
Executive  Committee  with  $4,087  of  debts  that  they  have  not 
the  money  to  pay  and  you  possibly  won't  be  able  to  raise 
unless  you  change  these  By-Laws,  what  is  going  to  become 
of  the  Executive  Committee  that  is  to  be  elected  by  this 
Convention  in  discharging  the  onerous  duties  you  are  im- 
posing on  them  to  disseminate  knowledge?  Now  if  Mr. 
Fairchild  or  Mr.  Wyman  will  enlighten  the  different  mem- 
bers here  as  to  how  they  can  raise  a  revenue  without 
changing  the  By-Laws  or  without  everybody  stepping  up 
and  making  a  contribution,  that  is  the  whole  point. 

Mr.  Hamilton:  I  would  like  to  draw  the  attention  of  the 
Association  to  one  fact — that  the  matter  proposed  by  the 
Executive  Committee  is  in  your  hands.  If  the  action  is  to 
be  postponed  one  year  I  think  the  Convention  ought  to 
revise  or  stamp  its  approval  on  this  plan  of  the  Executive 
Committee  to  go  before  the  Convention  next  year.  Other- 
wise you  will  come  in  there  with  an  entirely  new  scheme. 
Whereas  this  can  be  taken  up  and  discussed  seriatim  and 
matters  striken  out  and  put  in,  and  let  it  go  before  the  next 
Association  meeting  as  a  whole,  and  be  acted  upon. 

The  President :  The  Chair  will  state  that  the  proposed 
amendments  to  the  Constitution  and  By-Laws  are  now  in 
print,  and  if  it  is  the  will  of  the  meeting  the  Secretary  will 
distribute  them  so  that  you  can  take  them  into  consideration. 

The  question  is  called  for  on  the  resolution.  Before 
putting  that  question  the  Chair  desires  to  have  something  to 
say  on  it,  and  I  will  ask  Mr.  Bean  to  take  the  chair,  please. 

Mr.  Bean  took  the  chair  and  the  President  addressed  the 
Convention  as  follows: 

REMARKS  OF  MR.  JOEL  HURT. 

Mr.  Hurt  :  I  do  not  wish  to  delay  the  Association  and 
I  hope  the  gentlemen  will  bear  with  me.  This  is  quite  a 
serious  question  whether  or  not  the  Executive  Committee 
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has  not  itself  been  liable  for  a  portion  of  these  funds.  Now 
for  one  I  am  not  here  for  child's  play;  I  am  here  for  business, 
and  I  hope  you  gentlemen  all  feel  the  same  way.  When 
this  Committee  was  called  together  in  Montreal  some  time 
since — in  February — an  invitation  was  issued  to  every  mem- 
ber of  this  Committee  to  be  present.  Four  members  of  the 
Committee  responded.  They  came  here  and  commenced 
telegraphing.  Telegrams  were  sent  to  every  member  who 
could  be  reached  in  this  country.  We  waited  a  day  and 
responses  were  received,  some  saying  "  I  cannot  come  "  or 
"  I  have  business  at  home"  and  one  man  was  sick.  Among 
the  members  who  responded  was  Mr.  Harrison,  but  un- 
fortunately for  the  Committee  he  did  not  attend.  Not 
wishing  to  waste  time,  the  Committee  went  to  work.  We 
spent  two  days  and  nights,  one  night  until  possibly  2  or  3 
o'clock,  working  on  this  matter,  and  then  adjourned  to  meet 
in  sixty  days.     During  this  time  Mr.  Richardson  died. 

A  meeting  was  called  again  at  the  Waldorf  Hotel  in  New 
York.  Every  member  was  notified.  I  wrote  letters  to  the 
members  myself,  I  think  to  all  of  them,  urging  the  import- 
ance of  this  meeting,  and  by  that  urgent  call  we  did  secure 
a  meeting  of  eight  members  of  the  Committee,  Mr.  Harrison 
alone  not  being  present.  The  Committee  went  to  work. 
We  had  to  go  through  the  whole  affairs  of  the  Association. 
We  employed  an  auditor.  We  spent  three  days  and  nights, 
one  night  adjourning  at  2  o'clock  in  the  morning,  on  this 
matter.  There  were  present  Mr.  Payne,  who  is  now  in  Eu- 
rope, Mr.  Partridge,  who  is  unwell  and  could  not  attend 
this  meeting,  and  every  matter  here  presented  was  passed 
unanimously  by  that  Committee,  and  Mr.  Bean,  one  of  the 
oldest  members  of  the  Association,  whose  good  opinion  I 
doubt  not  you  all  respect,  advocated  most  earnestly  the 
very  measures  which  are  here  proposed.  We  had  a  stenog- 
rapher there  and  that  matter  was  taken  down,  a  copy  of 
which  will  be  printed  in  your  report. 

We  held  a  meeting  and  we  have  been  here  two  days  and 
nights,  and  one  of  the  gentlemen  of  this  Committee  who  has 
given  it  the  most  work,  did  not  retire  last  night  until  2 
o'clock — working  on  this  proposition,  endeavoring  to  get  it 
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into  some  shape;  and  now  to  say  that  you  will  come  here, 
with  the  affairs  of  the  Association  in  such  a  condition,  and 
that  you  will  pass  with  a  word,  this  matter — that  it  be  print- 
ed— it  is  child's  play.  You  ought  either  to  consider  the 
proposed  amendments  to  the  Constitution,  or  if  you  cannot 
consider  them  let  them  go  over  another  year,  but  I  submit 
that  the  proposed  amendments  to  the  By-Laws  are  matters 
that  can  be  considered  at  this  time,  and  it  is  your  duty  to 
yourselves  to  consider  here  what  is  presented  and  either 
vote  it  down  or  else  put  it  in  shape  where  we  can  raise  the 
funds. 

I  proposed  to  some  of  the  members  of  the  Committee  to 
be  one  of  a  number  to  raise  the  funds  and  the  gentleman 
(Mr.  Harrison)  did  not  respond.  I  wonder  he  is  willing  to 
respond  now.  Let  there  be  ten  or  twenty  men  here  who  will 
shoulder  the  responsibility  and  I  will  be  one  of  the  number, 
although  I  represent  a  small  company.  But  I  do  not  pro- 
pose to  leave  this  meeting  without  an  effort  to  put  this 
Association  in  a  condition  worthy  of  its  object.  We  owe 
debts  which  should  be  paid.  But  I  submit,  gentlemen,  it  is 
humiliating  to  the  Committee,  it  should  be  humiliating  to 
this  body,  to  undertake  to  say,  with  these  grave  matters  be- 
fore you,  that  you  will,  with  one  resolution,  pass  it  away  for 
a  year.  The  time  has  come  when  this  Association  can  do 
good  work.  This  is  no  matter  to  be  passed  over  at  once.  I 
will  simply  call  attention  to  one  matter  that  came  within 
my  knowledge.  Some  time  ago  in  the  city  in  which  I  reside 
a  proposition  came  up  for  quite  an  amount  of  improve- 
ment in  the  way  of  laying  additional  tracks.  The  law  re- 
quired that  the  company  should  pay  for  two  tracks  double 
as  much  as  they  paid  for  one  track;  in  other  words,  they  paid 
for  eleven  feet  for  one  track  and  twenty  feet  for  two  tracks. 
A  great  hue  and  cry  was  made  for  electricity.  It  was  very 
clear  to  the  company  that  it  would  be  very  beneficial  to  have 
double  tracks.  That  was  four  years  ago.  The  company 
could  not  undertake  to  pay  for  this  amount  of  paving  which 
would  be  needed.  We  got  information  about  this  matter. 
The  Council  was  asked  to  have  the  city  charter  amended  so 
as  not  to  make  it  obligatory  on   the  city  government   to  re- 
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quire  the  company  to  pay.  Objection  was  made.  It  was 
sent  to  the  Committee  and  it  appeared  as  though  they  would 
never  consider  it  seriously.  I  undertook  to  write  in  the 
meantime  to  a  number  of  railroad  companies.  I  ascertained, 
as  best  I  could,  those  companies  that  only  paid  for  about 
the  amount  that  I  paid. 

Those  were  found  to  be  in  cities  about  the  size  of  Altanta. 
I  then  proposed  to  the  Committee  that  we  would  spend  no 
money  at  all  for  electrical  equipment  until  this  matter  was 
determined  one  way  or  another,  and  it  lagged  for  another 
month.  Finally  the  proposition  came:  What  was  the  cus- 
tom in  other  places?  I  said,  "  Gentlemen,  suppose  you  test 
the  matter  by  wiring  to  a  number  of  roads  to  see  what  is  the 
requirements  in  other  cities."  A  telegram  was  sent  to  St. 
Louis — no  requirements  for  paving,  but  $50  a  car  per  annum 
for  a  tax.  This  company  had  already  expended  about 
$500,000  for  paving  in  Atlanta.  I  had  suggested  good 
places  to  send  these  telegrams  to,  and  when  they  were  sub- 
mitted to  the  Committee  there  was  no  trouble  whatever.  A 
resolution  was  passed  in  the  City  Council  instructing  the 
Committee  on  Legislation  to  introduce  a  bill  in  the  Legisla- 
ture to  have  the  city  charter  so  amended  that  they  could 
allow  the  railway  company  to  pay  for  only  eleven  feet  for 
two  tracks.  Further,  the  bill  when  passed  made  it  obliga- 
tory on  the  city  government — prohibited  the  city  govern- 
ment charging  us  more  than  eleven  feet  for  double  track. 
The  saving  in  one  instance  was  $200,000  to  the  company  I 
represent.  There  are  half  a  dozen  just  such  matters  that 
have  come  within  my  knowledge.  Now  a  portion  of  that 
information  was  obtained  through  Mr.  Richardson.  It  is  as 
clear  to  me  as  the  noon-day  sun  that  this  institution  needs 
a  bureau  of  information,  and  to  work  that  bureau  you  must 
put  it  in  the  position  of  having  a  steam  engine  that  will  pul- 
sate behind  it.  It  is  a  bagatelle  which  you  propose  to  raise 
here.  I  ask,  who  will  be  one  of  twenty  to  pay  this  debt? 
— to  those  who  say  it  is  an  easy  matter  to  raise  the  money. 

A  Member:  I  think  my  company  would  endorse  being 
one  of  twenty. 

A  Member:     I  have  no   doubt,  Mr.  Hurt,  that  the  Con- 
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vention  before  the  close  of  the  present  meeting  will  find 
ways  and  means  to  discharge  every  dollar  of  this  indebted- 
ness. 

Mr.  Hurt:  All  I  say  is  without  any  feeling  or  prejudice  in 
the  matter.  I  had  the  pleasure  of  entertaining  Mr.  Sergeant 
in  Atlanta  a  few  days  ago.  This  matter  was  discussed 
at  length  with  him.  I  am  quite  sure  that  he  would  be 
willing  to  pay  one-twentieth  of  the  amount  and  would  not 
hesitate  a  moment,  and  I  believe  further  that  he  would  be  en- 
tirely willing,  and  more  than  willing,  to  conform  to  the  plans 
that  the  Committee  have  submitted.  His  road  receives  the 
largest  revenue  of  all  the  roads  in  the  United  States  and  he 
will  not  consider  it  any  burden  whatever  to  do  this.  In  fact 
I  am  informed  that  there  is  a  gentleman  present  who  has  a 
resolution  passed  by  the  Association  in  Massachusetts 
instructing  him  to  urge  that  some  such  method  be  adopted 
to  raise  revenue,  and  I  dare  say  the  West  End  Road  would 
be  the  last  one  to  kick  at  such  a  proposition. 

Now,  gentlemen,  I  do  not  object  to  your  printing  the 
Constitution,  but  I  submit  that  what  you  should  do  would 
be  to  entertain  the  proposed  amendments  to  the  By-Laws. 
You  have  it  all  in  print,  and  if  you  wish  to  vote  it  all  down, 
do  so. 

Mr.  McCulloch:  Mr.  Chairman,  St.  Louis  will  pay  three- 
twentieths  of  the  amount. 

Mr.  Harrison:  The  President  has  called  attention  to 
the  absence  of  Mr.  Harrison  from  the  Executive  Committee 
meeting.  It  is  only  fair  to  say  that  I  was  detained  in  Terre 
Haute  by  an  injunction  suit.  I  should  have  been  in  con- 
tempt of  court  if  I  had  left  the  state  without  making  answer 
to  an  important  suit  we  had  on  hand.  I  did  not  know, 
either,  that  so  important  a  subject  as  the  revision  of  the 
Constitution  and  By-Laws  was  to  be  taken  up.  (Calls  of 
"Question").  Now  as  to  raising  money,  I  will  be  one  of 
others  to  contribute.     (Calls  of  "Question.") 

Mr.  Hurt  then  returned  to  the  chair. 

The  President:  Then,  gentlemen,  the  motion  is  to  print 
the  entire  report.  Mr.  Wyman,  will  you  please  state  your 
motion. 
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ACTION    ON    REPORT    OF    THE    EXECUTIVE    COMMITTEE. 

Mr.  Wyman:  My  motion  was  that  the  report  as  read  by 
the  Executive  Committee  be  spread  in  full  on  the  minutes, 
that  it  be  printed  and  a  copy  thereof  be  sent  to  each  mem- 
ber of  the  Association,  and  that  action  thereon  be  deferred 
until  the  regular  meeting  of  the  Association. 

A  viva  voce  vote  was  taken  upon  the  motion. 

The  President:  The  Chair  is  in  doubt.  A  rising  vote  is 
called  for. 

Mr.  Thompson:  Mr.  President,  does  not  this  lay  the 
whole  matter  of  the  amendment  to  the  By-Laws  over  for  a 
year? 

The  President:     Yes,  sir. 

A  rising  vote  was  taken,  and  the  motion  was  carried, 
there  being  thirty-seven  yeas  and  twenty-two  nays. 

Mr.  McCulloch:  Now,  Mr.  President,  I  move  that  we 
raise  that  twenty-twentieths  of  the  deficit  before  we  go 
further. 

Mr.  Hamilton:  I  would  like  to  explain  what  that  deficit 
is.  I  think  there  is  an  impression  that  it  is  about  $4,087. 
To-morrow  it  will  be  a  good  deal  more.  On  October  14  the 
deficit  was  $4,087  after  you  have  realized  on  all  your  assets. 
To-morrow  night  there  is  a  banquet  and  it  is  impossible  at 
the  present  time  to  say  how  much  you  will  have  to  pay  for 
that.  Last  year  it  was  $1,375.  There  are  expenses  here 
for  a  hall,  but  we  hope  that  there  will  be  enough  received 
for  space  to  cover  that  expense.  There  are  other  expenses 
incurred  here  which  will  make  it  amount  to  considerably 
over  $5,000 — $5,500.  A  part  of  it  is  to  be  paid  immediately 
and  before  this  Convention  adjourns  from  this  city. 

MOTION    IN    RELATION    TO    NOMINATING    COMMITTEE. 

Mr.  Littell:  I  make  a  motion  that  the  motion  I  made 
this  morning  be  taken  from  the  table  and  voted  on;  that  is, 
that  the  President  be  authorized  to  appoint  a  Nominating 
Committee  of  seven  to  name  the  officers  for  the  ensuing 
year,  and  report  on  Thursday  morning. 

The  motion  was  carried. 
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Mr.  Littell:  Also  to  select  a  place  of  meeting  for  next 
year. 

The  President:  I  believe  that  is  recited  in  the  resolu- 
tion. The  Chair  would  like  to  ask,  as  the  hour  for  dinner 
has  arrived,  if  it  is  the  pleasure  of  the  Convention  to 
assemble  here  to-night.  I  do  not  know  of  any  engagement 
that  will  interfere.  If  we  could  have  a  night  session  it  would 
facilitate  work. 

Mr.  Harrison:  I  want  to  amend  that  motion  by  adding 
to  the  duties  of  that  committee  to  devise  a  plan  for  raising 
this  deficit. 

The  President:  Wouldn't  it  be  well  to  have  that  a  sepa- 
rate committee,  Mr.  Harrison? 

MOTION    IN     RELATION     TO     COMMITTEE    ON    WAYS    AND     MEANS. 

Mr.  Harrison:  Well,  I  will  make  it  then  a  separate 
committee.  I  move  that  a  committee  be  appointed  of  ten 
to  devise  ways  and  means  for  raising  this  deficit. 

The  motion  was  carried. 

Adjourned. 

Mr.  Littell:  I  move  that  we  adjourn  until  to-morrow 
morning  at  II  o'clock. 

The  motion  was  carried. 


THURSDAYS  SESSION— MORNING. 

President  Hurt  called  the  Convention  to  order  at  10:45 
o'clock  A.  M. 

The  President :  The  order  of  business  for  to-day  is 
executive  session.  The  Chair  would  like  to  know  if  it  is 
the  pleasure  of  the  meeting  to  go  into  executive  session. 
There  are  some  notices  and  announcements  to  be  made  and 
possibly  it  may  be  desirable  to  take  up  some  other  matters, 
as  we  have  been  quite  a  while  in  executive  session.  The 
Chair  will  announce  the  committees  that  were  appointed 
yesterday. 
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APPOINTMENT    OF    COMMITTEE    ON    WAYS    AND    MEANS. 

On  Ways  and  Means:  R.  B.  Harrison,  H.  M.  Littell,T.  H. 
McLean,  W.  Y.  Soper,  H.  M.  Watson,  Charles  Odell,  Charles 
Green,  E.  C.  Goodrich,  T.  C.  Penington,  and  John  N. 
Akarman. 

On  Nominations:  C.  D.  Wyman,  Milwaukee;  Charles  S. 
Sergeant,  Boston;  John  B.  McClary,  Birmingham,  Ala.; 
W.  J.Thompson,  Camden,  N.  J.;  Edward  Lusher,  Montreal; 
John  A.  Seely,  New  York,  and  Harry  Scullin,  St.  Louis. 

Mr.  Wyman:  May  I  ask  that  some  one  other  than  myself 
be  made  chairman  of  that  Committee,  as  unfortunately,  I  am 
obliged  to  leave  very  shortly.  I  will  try  to  see  the  Com- 
mittee before  I  go,  but  I  prefer  not  to  be  chairman. 

The  President:  That  is  a  matter  for  the  Committee, 
sir.  If  you  make  known  your  desires  to  the  Committee,  it 
has  authority  to  change  the  chairmanship. 

Mr.  Wyman:  On  behalf  of  the  Committee,  then,  permit 
me  to  ask  that  you  will  request  any  members  or  delegates 
from  any  of  the  cities  here  represented  who  desire  to 
present  the  claims  or  invitations  of  different  cities  for  the 
next  annual  meeting  to  be  kind  enough  to  communicate 
with  the  Committee  at  the  earliest  possible  moment. 

The  President:  The  gentlemen  of  the  Convention  hear 
the  request  made.  The  Chair  will  repeat  it— that  all  invita- 
tions for  places  for  holding  the  next  convention  be  handed 
in  to  the  Committee.  We  will  have  possibly  some  com- 
munications to  be  read  by  the  Secretary.  The  Chair  will 
state  that  if  it  is  the  purpose  of  the  Committee  to  have  a 
meeting  this  morning,  the  members  should  be  notified  as 
early  as  possible,  as  some  of  them  may  be  out  of  the  way. 
The  Secretary  will  now  read  the  communications. 

INVITATION    EXTENDED    FROM    SARATOGA. 

The  Secretary:  I  wish  to  state  that  the  company  from 
Saratoga  extends  a  cordial  invitation  to  our  Association  to 
meet  in  Saratoga  next  Fall. 

The  President :  Are  there  any  other  communications 
from  cities? 
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INVITATION  EXTENDED  BY  ST.  LOUIS  RAILROADS. 

Mr.  McCulloch  :  Mr.  President  and  Gentlemen  of  the 
Convention,  we  offer  the  Convention  the  hospitalities  of  St. 
Louis  for  the  next  meeting.  Perhaps  there  may  be  some 
objection  made  to  going  there  the  second  time.  But  it  is 
ten  years  since  you  were  there,  and  we  entertained  you 
under  such  disadvantageous  circumstances  that  we  feel  that 
we  would  like  to  do  it  over  again  and  do  it  properly. 
We  were  in  the  midst  of  the  only  strike  that  we  ever  had,  and 
at  the  time  you  were  there,  there  was  not  a  car  running  in  the 
city.  We  have  a  good  many  running  now,  and  while  we  do 
not  wish  to  boast,  we  are  not  behind  the  times  in  anything, 
and  when  you  come  there  you  will  see  everything  with  us  as 
modern  and  as  varied  as  you  will  see  it  anywhere.  We  have 
both  cable  and  electric  lines  and  we  have  them  in  as  good 
shape  and  as  good  condition  as  we  know  how  to  put  them, 
and  we  will  try  to  entertain  you  as  hospitably  as  we  did  ten 
years  ago,  and  I  believe  you  were  all  satisfied  with  every- 
thing except  the  operation  of  our  roads  at  that  time. 

The  President  :  Has  the  gentleman  a  written  com- 
munication that  he  would  present  to  the  Committee? 

Mr.  McCulloch:  No,  sir,  we  have  not  made  anything  in 
writing. 

INVITATION  EXTENDED  BY  CHICAGO  CITY  RAILROADS. 

The  President :  The  Secretary  will  read  another  com- 
munication. 

The  Secretary  read  the  following  letter:    ■ 

Chicago,  October  10th,  1895. 
Mr.  Joel  Hurt,  Prest.,  American  Street  Railway  Association, 

Dear  Sir: — I  am  requested  by  the  several  street  railways  of 
Chicago  to  extend  a  cordial  invitation  to  hold  the  15th  annual  meeting 
of  the  Association  in  Chicago. 

At  the  Convention  in  Atlanta  invitations  were  presented  from  cities 
that  have  entertained  the  Association  since  it  met  in  Chicago.  If  the 
Committee  will  consider  cities  that  have  already  had  the  Convention 
then  we  think  our  City  has  a  strong  claim,  as  Chicago  had  practically 
the  first  Convention.  Chicago  has  over  600  miles  of  street  railway, 
and  owing  to  its  central  location,  presents  an  ideal  place  for  holding 
the  meeting. 
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In  the  event  of  the  Association  coming  to  Chicago,  we  suggest  that 
an  Exposition  of  Street  Railway  Appliances  be  held,  similar  to  the 
exhibitions  held  heretofore,  only  on  a  much  larger  scale,  and  that  it  be 
made  as  large  and  attractive  as  possible  in  order  that  the  general 
public  will  patronize  it  generously.  In  this  way  we  are  confident  that 
the  Association  will  realize  enough  money  to  pay  off  its  existing  debt. 

We  have  assurances  from  all  the  leading  hotels  that  only  regular 
rates  will  be  asked. 

Trusting  that  this  invitation  will  meet  with  your  acceptance,  I  assure 
you  that  we  will  entertain  you  in  true  "  Chicago  style  "  and  promise  to 
make  the  exhibition  the  leading  feature  of  the  Convention,  as  well  as  a 
monument  of  success.  Yours  truly, 

FRANK  R.  GREENE, 
Secretary  Chicago  City  Railway  Company. 

Mr.  Bean  :  Is  it  in  the  order  to  make  remarks  in  regard 
to  Chicago  now? 

The  President  :  I  should  say  that  your  remarks  might 
be  made  to  the  Committee. 

Mr.  Bean  :  Well,  Mr.  McCulloch  made  some  remarks 
to  the  members  present. 

The  President  :  Well,  sir,  I  take  it,  without  objection, 
the  Convention  will  hear  from  you. 

Mr.  Bean  :  Mr.  President  and  Members  of  the  Con- 
vention, at  the  Convention  held  in  October,  1883,  I  had  the 
pleasure  of  being  present.  We  had  nothing  but  horse 
railroads  at  that  time  and  we  were  loyally  entertained  by 
the  Chicago  Railways.  The  Convention  has  been  at  various 
cities.  That  Convention  was,  as  the  letter  stated,  the  first 
regular,  organized  Convention  held  in  the  City  of  Chicago. 
With  all  due  respect  to  the  City  of  St.  Louis,  we  met  two 
years  later  in  St.  Louis  than  in  Chicago.  I  live  in  the 
vicinity  of  Chicago  and  I  want  to  add  my  testimony  to 
what  is  stated  in  the  letter.  As  the  letter  states,  the  hotels 
will  not  raise  the  rates.  It  is  a  delightful  season  in  the  year 
to  visit  that  city.  All  roads  lead  to  Chicago.  I  for  one  trust 
that  when  the  Nominating  Committee  returns  with  their 
nominations  that  Chicago  will  receive  the  unanimous  vote 
of  this  Convention. 
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LETTER    AND      RESOLUTIONS     SUBMITTED     BY    MR.     WILLIAM    J. 

HAMMER. 

The  President  :     The  Secretary  will  read  a  communica- 
tion. 

New  York,  October  15,  1895. 
Joel  Hurt,  Esq.,  President  American  Street  Railway  Asso- 
ciation, Montreal  Convention,  Montreal,  Canada, 
Dear  Sir : — Permit  me  to  hand  you  herewith  a  copy  of  the  Preamble 
and  Resolutions  adopted  by  the  Committee  on  Standard  Rules  for  Elec- 
trical Construction  and  Operation  of  the  National  Electrical  Light 
Association.  On  behalf  of  the  Association  and  the  Committee,  I  most 
earnestly  solicit  the  co-operation  of  the  American  Street  Railway  Asso- 
ciation in  this  important  work,  affecting,  as  it  does,  all  electrical,  insur- 
ance and  allied  interests,  and  beg  that  you  will  as  soon  as  possible  ap- 
point a  representative  from  your  Association  to  serve  upon  the  pro- 
posed Joint  Committee.  Respectfully  submitted, 

WM.  J.  HAMMER, 

Chairman. 

PREAMBLE   AND    RESOLUTION    ADOPTED    BY    THE    COMMITTEE 

ON    STANDARD    RULES    FOR    ELECTRICAL    CONSTRUCTION 

AND    OPERATION    OF    THE    NATIONAL    ELECTRIC 

LIGHT    ASSOCIATION. — SEPTEMBER,   I895. 

PREAMBLE. 

Whereas,  There  exists  at  present  a  diversity  of  rules  relating  to  the 
installation  and  use  of  wires  for  various  electrical  purposes,  and  where- 
as this  diversity  of  rules  and  the  varied  interpretations  placed  upon  the 
same  unquestionably  hampers  the  general  enforcement  of  such  rules, 
and  whereas  the  time  has  now  arrived  when  to  secure  a  proper  uniform- 
ity of,  and  general  observance  of  one  standard  set  of  rules,  a  vigorous 
and  concerted  action  by  the  various  branches  of  the  electrical  insurance 
and  allied  industries  is  of  paramount  importance.     It  is  hereby 

Resolved:  1.  That  the  undersigned  Committee  of  the  National 
Electric  Light  Association  upon  "  Standard  Rules  for  Electrical  Con- 
struction and  Operation,"  acting  in  behalf  and  by  direction  of  said  Asso- 
ciation, do  hereby  extend  a  most  cordial  invitation  to  the  hereinafter 
mentioned  organizations  to  unite  with  them  in  the  forming  of  a  Joint 
Committee  to  undertake  the  codification,  promulgation  and  enforce- 
ment of  one  standard  set  of  rules  which  shall  meet  as  fully  as  possible 
the  conditions  that  now  exist  and  be  acceptable  to  all  electrical,  insur- 
ance and  allied  interests. 

Resolved:  2.  That  in  view  of  the  very  large  number  of  electrical, 
insurance  and  other  boards,  companies,  societies  and  associations,  as 
well  as  individual  consulting  engineers  and  experts,  who  are  manifestly 
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interested  in,  and  affected  by,  work  of  the  character  proposed  by  said 
Joint  Committee,  and  as  it  will  be  impracticable  to  invite  all  such  organ- 
izations or  individuals  to  co-operate,  it  is  deemed  advisable  to  limit  the 
invitation  to  national  organizations  and  companies  which  are  practic- 
ally national  in  the  scope  and  character  of  their  work. 

Resolved:  3.  That  in  order  that  the  Committee  may  not  be  too 
unwieldy,  and  in  view  of  the  considerable  number  of  organizations 
whom  it  is  deemed  advisable  to  invite  to  co-operate  with  our  Commit- 
tee, that  each  organization  be  requested  to  send  one  representative  with 
full  power  to  act  for  that  organization  in  the  preparation  of  the  joint  re- 
port and  which  delegate  will  present  said  joint  report  to  his  organiza- 
tion for  final  approval  and  adoption  by  that  body. 

Resolved :  4.  That  the  proposed  invitations  be  extended  to  the  fol- 
lowing organizations,  accompanied  by  a  copy  of  these  resolutions: 

American  Institute  of  Electrical  Engineers,  American  Street  Rail- 
way Association,  National  Board  of  Fire  Underwriters,  American  Insti- 
tute of  Architects,  International  Fire  Chiefs' Association,  American  Bell 
Telephone  Company,  Western  Union  Telegraph  Company,  The  Postal 
Telegraph  Company,  The  General  Electric  Company,  and  the  Westing- 
house  Electric  Company. 

Resolved :  5.  That  the  proposed  joint  meeting  shall  be  held  in  the 
City  of  New  York  on  the  date  of  January  15,  1896. 

Resolved :  6.  That  the  place  of  meeting  shall  be  hereafter  determ- 
ined and  due  notice  sent  to  all  interested  parties. 

Resolved :  7.  That  a  copy  of  these  resolutions  be  sent  to  the  Elec- 
tro-technical Insurance  Association  and  Fire  Press,  together  with  a 
hearty  invitation  to  all  persons  interested  in  this  important  work  to  send 
to  the  Committee  prior  to  the  joint  meeting  such  criticisms  and  suggest- 
ions as  will  be  of  value  in  the  consideration  of  rules  now  in  vogue  and 
render  more  complete,  thorough  and  up-to-date  the  proposed  "  standard 
set  of  rules.'' 

WM.  J.  HAMMER,  Chairmati, 
WM.  BROPHY, 
HARRISON  J.  SMITH, 
E.  A.  LESLIE, 
JAS.  I.  AYER, 

Committee. 

The  President:  The  gentleman  presenting  the  commu- 
nication has  just  reached  the  hall  and  I  understand  he  would 
like  to  be  heard  a  few  minutes.  What  is  the  pleasure  of  the 
Convention — that  we  hear  from  Mr.  Hammer? 

A  Member:     I  move  that  permission  be  granted. 

The  motion  was  carried. 

The  President:  The  Association  would  be  pleased  to 
hear  from  Mr.  Hammer.     The  Chair  will  take  the  liberty— 
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I  do  not  presume  that   you  want  to  make  a  long  talk  to  the 
Convention,  but  the  pressure  of  business  this  morning 

REMARKS    OF    MR.    WILLIAM    J.    HAMMER. 

Mr.  Hammer:  No,  sir,  I  will  only  occupy  your  atten- 
tion a  few  moments.  I  have  the  honor  of  representing  the 
Committee  specially  appointed  by  the  National  Electric 
Light  Association  to  bring  before  you  the  standard  rules 
for  electrical  construction  and  operation.  I  hold  in  my 
hand  the  copy  of  the  rules  issued  by  the  National  Electric 
Light  Association,  which  forms  the  basis  of  all  the  electric 
rules  used  in  the  United  States.  It  has  been  decided  by  the 
National  Electric  Light  Association  that  from  this  time 
forth  the  National  Association  should  sink  its  individuality 
and  should  ask  for  the  co-operation  of  electrical,  insurance 
and  allied  interests  in  securing  one  standard  set  of  rules 
which  shall  be  promulgated  by  the  various  associations 
interested  and  their  enforcement  properly  secured.  With 
that  end  in  view  we  have  invited  the  co-operation  of  the 
various  organizations  whose  names  have  been  read  by  the 
Secretary,  which  comprise  the  representative  national  organ- 
izations that  are  affected  by  such  rules.  I  do  not  care  to 
take  up  your  attention,  gentlemen,  at  the  present  time  to 
explain  to  you  why  this  should  appeal  to  your  organization 
as  a  matter  of  great  personal  interest  and  advantage  to 
you,  individually  and  collectively.  It  seems  to  me  a  mat- 
ter not  only  of  privilege,  but  of  duty  to  your  organization 
to  co-operate  with  the  National  Electric  Light  Association 
in  securing  the  formation  and  adoption  of  one  standard 
code  of  rules.  There  are  to-day  over  200  insurance  in- 
terests. A  great  many  have  practically  sent  out  this  set 
of  rules  and  others  have  made  slight  modifications.  But 
to-day  there  is  a  great  diversity  of  rules  throughout  the 
United  States,  and  the  manner  in  which  they  are  enforced 
is  very  peculiar  in  many  sections  of  the  country.  There  are 
many  questions  that  come  up  in  connection  with  street 
railway  work  which  are  treated  of  in  these  rules.  This 
Committee  does  not  propose  to  pass  restrictive  measures. 
They  are  going  to  act  in  the  interest  of  these  associations, 
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and  the  reason  I  come  here  is  to  ask  that  you  will  appoint 
delegates  to  represent  your  Association  on  this  Committee 
who  will  take  care  of  the  interests  of  your  Association,  who 
will  realize,  as  these  questions  come  up  which  bear  upon 
electric  railway  construction  and  the  insurance  side  of  it, 
and  the  fire  side  of  it,  and  the  risks  which  are  taken  of  life 
and  property  and  so  on,  that  they  are  properly  taken  care 
of,  and  that  the  interests  of  your  Association  shall  be  repre- 
sented on  that  Committee,  and  that  whatever  steps  are 
taken  they  shall  receive  either  the  condemnation  or  en- 
dorsement of  your  Association.  This  proposed  joint  com- 
mittee will  adopt  a  report,  will  then  present  it  to  your 
organization,  to  the  American  Institute  of  Electrical  En- 
gineers, the  Electric  Light  Association,  the  Bell  Telephone 
Company,  the  Westinghouse  and  General  Electric  Com- 
panies, the  Institute  of  Architects,  the  International  Fire 
Chiefs'  Association,  the  Western  Union  and  Postal  Tele- 
graph Companies,  and  the  Board  of  Fire  Underwriters,  so 
that  we  shall  get  in  all  these  national  associations  which 
are  affected.  Before  that  report  can  be  adopted  and  sent 
out  it  must  receive  the  commendation  and  endorsement  of 
each  of  these  organizations,  and  it  seems  to  me  of  para- 
mount importance  that  the  Street  Railway  Association, 
which  is  the  first  association  to  which  we  have  appealed, 
should  appoint  a  delegate  who  shall  be  a  gentleman  of  high 
standing  in  electrical  engineering  work,  an  expert  in  that 
direction,  who  will  represent  your  organization  and  protect 
your  interests,  and  co-operate  with  the  Committee  on  this, 
which  seems  to  me,  an  exceedingly  important  piece  of 
work. 

I  thank  you,  gentlemen,  for  your  courtesy. 

ACTION    IN    RELATION    TO    THE    FOREGOING    PAPER. 

The  President:  What  is  the  pleasure  of  the  Convention 
in  regard  to  this  communication?  What  disposition  will 
you  make  of  it? 

Mr.  E.  H.  Davis:  I  move  that  the  incoming  Executive 
Committee  be  authorized  to  appoint  a  delegate  on  behalf  of 
the  Street  Railway  Association. 

The  motion  was  carried. 
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Mr.  Hammer:  Mr.  President,  one  word.  May  I  call 
your  attention  to  the  fact  that  this  proposed  joint  meeting 
is  to  be  held  on  January  15,  1896.  What  action  this  Com- 
mittee takes  should  be  with  a  view  of  having  a  representa- 
tive at  that  meeting. 

The  President:  The  Chair  would  suggest  that  you  see 
some  member  of  the  Executive  Committee  as  soon  as  it 
shall  be  elected  and  make  that  statement. 

Mr.  Hammer:     Thank  you. 

PAPER    ON    TIES    AND    POLES. 

The  President:  We  have  a  paper  which  was  not  read 
yesterday.  The  author  of  it  is  not  here  to  present  it.  The 
subject  is  "  Ties  and  Poles."  Is  it  the  pleasure  of  the  Conven- 
tion to  have  this  paper  read  or  would  you  prefer  having  it 
printed  and  circulated  among  the  members?  It  is  on  what 
I  regard  as  quite  an  important  subject. 

The  American  Street  Railway  Association, 

Gentlemen : — In  1890  the  Fulton  County  R.  R.  Co.  built  several  miles 
of  tracks  in  Atlanta,  in  which  forty  and  forty-five  pound  rails  were  used. 
In  suburban  and  unpaved  tracks  the  rails  were  spiked  directly  to  pine 
ties.  In  paved  tracks  they  were  supported  on  four-inch  chairs.  This 
paving  was  of  Belgian  blocks,  supported  simply  on  three  inches  of  sand 
and  provided  with  a  sand  filling,  and  the  ballast  for  the  track  would 
seem  to  have  been  about  three  inches  of  sand. 

These  tracks  are  now  owned  and  operated  by  the  Atlanta  Consolidated 
Street  Railway  Company,  and  it  was  fully  two  years  ago  that  we  were 
forced  to  make  a  few  renewals  of  the  ties  under  them. 

About  one  year  ago  the  ties  under  the  suburban  tracks  had  to  be  al- 
most entirely  renewed,  and  the  paved  tracks  began  to  develop  serious 
defects  from  rotten  ties.  We  considered  the  short  life  of  these  ties  due 
to  the  use  of  inferior  timber,  and  hence  did  not  give  the  situation  any 
serious  consideration;  but  recently  we  have  seen  tracks  going  to  pieces 
from  rotten  timber,  which  were  built  in  1891,  and  known  to  have  been 
built  of  first-class  pine,  and  a  thorough  examination  has  shown  conclu- 
sively that  six  years  is  the  longest  life  we  may  expect  of  select  pine. 

In  tearing  out  horse  car  and  dummy  tracks  we  have  frequently  found 
oak  ties  of  which  accurate  records  could  be  had,  and  from  these  we  are 
lead  to  believe  that  eight  years  is  the  longest  life  we  may  expect  of  oak. 
These  lives,  which  correspond  closely  with  those  met  with  in  railroad 
experience  here,  and  in  many,  sections  of  the  north,  have  caused  us 
great  disappointment,  since  we  had  expected  the  location  of  our  ties  be- 
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neath  paved  streets  to  have  a  great  preservative  effect  upon  them,  in 
accordance  with  the  experiences  reported  by  many  street  railway  engi- 
neers. 

As  timber  will  not  decay  when  frozen,  or  constantly  submerged  in 
water,  and  as  certain  ingredients  in  different  soils  tend  to  hasten,  while 
others  tend  to  retard  decay,  it  may  be  that  our  experience  in  an  equable 
climate,  in  a  well  drained  city,  and  upon  the  red  clays  of  Georgia,  dif- 
fers widely  from  those  met  with  in  some  sections,  still  we  cannot  think 
our  conditions  ought  to  differ  greatly  from  those  met  with  generally.  In 
railroad  experience  ties  covered  up,  and  poorly  drained,  decay  more 
rapidly  than  those  in  ballasted  and  well  drained  tracks,  and  remember- 
ing that  street  railway  ties  are  poorly  drained  at  best,  and  that  they  are, 
even  with  the  best  paving,  liable  to  be  wetted  by  every  rain,  and  to  be 
constantly  shifting  their  state  of  dampness,  and  remembering  too  that 
the  ties  and  rails  vibrate  even  in  the  most  solid  construction,  and  hence 
are  in  contact  with  the  air,  we  can  not  see  why  street  railway  ties  should 
ordinarily  last  longer  than  buried  railroad  ties. 

We  have  gone  quite  thoroughly  into  the  advisability  and  economy  of 
using  ties  of  greater  first  cost  and  longer  life. 

We  have  conferred  with  many  street  railway  engineers  and  find  pos- 
itively no  uniformity  of  opinion  or  practice  as  to  the  best  tie  to  use.  One 
engineer  prefers  and  uses  oak,  another  tamarack,  another  chestnut,  an- 
other cedar,  another  cypress,  another  Georgia  pine,  and  a  very  few  en- 
gineers claim  to  have  solved  the  problem  of  ultimately  the  most  econom- 
ical track  construction  by  adopting  metal  ties. 

It  seems  to  be  generally  conceded  that  metal  ties  require  for  their 
proper  foundation  a  thorough  bedding  in  concrete,  and  if  it  is  granted 
(as  claimed  by  a  few  American  and  many  English  and  Continental  en- 
gineers) that  a  concrete  foundation  is  necessary  in  any  good  track,  then 
the  selection  of  metal  ties  may  bespeak  good  judgment  in  deep  rail  con- 
struction; but  most  American  engineers  claim  that  concrete  is  not  nec- 
essary in  first-class  track  construction,  and  if  this  opinion  (in  which  we 
heartily  concur)  is  correct,  then  there  can  be  few  cases,  if  any,  where 
metal  ties  would  be  most  satisfactory  and  economical. 

In  New  Orleans  excellent  results  have  been  obtained  under  horse 
car  tracks  with  red  cypress,  which  is  reported  to  have  been  in  good 
condition  after  twenty-eight  years  of  service.  Red  cypress,  and  es- 
pecially black  cypress  are  among  our  most  durable  woods,  but  their 
extreme  softness  and  inability  to  properly  hold  spikes  have  been  a 
serious  hinderance  to  their  extensive  adoption  for  railroad  ties.  The 
extraordinary  results  reported  in  New  Orleans  are  doubtless  due  to  the 
light  requirements  of  horse  car  service,  and  the  fact  that  these  ties  were 
always  in  very  damp,  marshy  earth,  if  not  actually  submerged  in  water. 

We  have  conferred  with  many  members  of  the  American  Society  of 
Civil  Engineers  connected  with  railroads  in  the  south  and  west,  and  we 
find  among  them  a  great  diversity  of  opinion  as  to  the  merits  and  life  of 
cypress  timber  both  for   trestles  and  ties.     This    is   evidently   due   to 
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the  fact  that  cypress,  like  other  timbers  lasts  better  under  certain  cir- 
stances  than  under  others,  and  apparently  to  the  fact  also  that  consider- 
able confusion  seems  to  exist  as  to  the  proper  classification  of  different 
grades  of  this  timber;  white  cypress  being  worthless,  and  red  cypress 
itself  (which  is  perhaps  most  entensively  used)  being  a  little  inferior  to 
black  cypress.  It  is  claimed  that  even  the  most  expert  inspectors  can 
seldom  distinguish  one  variety  from  the  another  of  this  timber,  and  that 
cypress  dealers  often  classify  the  product  of  one  tree  as  belonging  to  the 
three  varieties.  Reports  of  the  life  of  black  cypress  in  trestles  vary  from 
eight  to  twenty  years,  averaging  perhaps  twelve  or  fourteen  years,  while 
its  life  in  railroad  ties  is  variously  reported  between  seven  and  twelve 
years,  the  average  corresponding  closely  with  that  generally  assumed, 
nine  years. 

A  prominent  timber  expert  of  our  city  estimates  that  black  cypress  in 
our  tracks  ought  to  last  about  ten  years;  and  the  information  before  us 
leads  us  to  believe  that  this  estimate  must  be  about  correct. 

After  consulting  all  the  few  reports  and  treatises  available  upon  the 
subject  of  timber  preservation,  we  have  conferred  again  with  many 
members  of  American  Society  of  Civil  Engineers  and  other  experts,  and 
our  opinion  seems  to  be  universally  indorsed  that  efficiently  creosoted 
ties  are  ultimately  the  most  economical  for  use  in  street  railway  work. 

At  present  if  we  omit  the  vulcanizing  process,  which  has  in  a  few 
cases  given  good  results,  but  whose  merits  are  still  in  a  measure 
in  question,  we  can  say  that  the  preservation  of  timber  in  quantity  is  con- 
fined almost  exclusively  to  two  standards,  and  long  established  processes, 
viz.;  burnettizingandcreosoting.  Burnettizing,  or  the  treatment  with  zinc 
chloride,  is  the  process,  (modified  by  patents  in  some  cases),  most 
extensively  used  in  America  for  the  preservation  of  railroad  ties,  mainly 
on  account  of  its  least  cost,  its  resistance  to  being  burnt,  and  on  account 
also  of  its  being  simpler  or  safer  than  the  treatments  by  the  injections 
of  other  metallic  salts. 

Burnettizing  is  extensively  used  in  the  west,  and  it  has  given  good 
results  especially  in  dry  localities;  but  there  are  many  conditions  met 
with  in  street  railway  construction  which  are  unfavorable  to  its  success. 

1.  Zinc  chloride  is  a  salt,  easily  washed  out  when  exposed  in 
wet  localities. 

2.  Leakage  currents  from  the  rails  might  hasten  its  disappearance. 

3.  It  has  a  tendency  to  rust  the  rails  and  spikes. 

The  creosoting  process  was  invented  and  established  in  1838  by  John 
Bethel,  of  England,  and  for  many  years  past  it  has  been  almost 
universally  used  in  England  and  France  for  the  preservation  of  ties 
and  telegraph  poles. 

The  average  life  of  creosoted  beech  ties  on  the  Northern  Railway  of 
France  is  twenty-seven  years.  Properly  creosoted  spruce  ties  in  England 
last  from  sixteen  to  twenty  years.  It  is  reported  that  the  mile  of  track  laid 
of  different  kinds  of  creosoted  ties  on  the  M.  N.  O.  &  T.  R.  R.  near 
West  Pascagoula,  Mississippi,  in  1869,  showed  when  examined  in  1886 
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that  seven  of  these  ties  had  been  removed,  one  from  rot,  and  six  from 
being  cut  into  by  the  rail. 

Trestles  built  on  the  H.  &  T.  C.  R.  R.,  twenty-two  years  ago  were 
recently  reported  in  good  condition. 

Many  cases  have  been  reported  in  this  country  where  creosoted 
timber  was  sound  after  sixteen  years  of  service. 

Creosoted  timber  is  in  many  respects  peculiarly  suited  for  street 
railway  ties.  Creosote  cannot  be  washed  out,  and  being  a  perfect 
insulator,  is  beyond  the  reach  of  the  electrolytic  action  of  leakage 
currents. 

It  might  have  an  important  bearing  (especially  in  stringer  tracks)  on 
reducing  the  leakage  from  the  rails  to  the  water  mains,  etc.  Its  tend- 
ency is  to  prevent  iron  and  steel  from  rusting. 

For  a  long  time6"x8"x7'  were  our  standard  dimensions  forties, but 
over  a  year  ago  we  changed  these  to5"x9"x7'  and  consider  our  present 
standard  more  satisfactory. 

In  railroad  practice  where  tremendous  loads  are  carried  upon  low 
rails  it  has  been  found  that  too  broad  a  tie  would  rock  itself  out 
of  a  proper  foundation  in  ballasted  track,  and  it  is  on  this  account  that 
broad  ties  are  objectionable  in  ballasted  railroad  work,  6"X8"X8'  being 
the  adopted  standard. 

In  street  railway  work,  however,  where  deep  rails  are  used  and  where 
this  "  rocking"  amounts  to  nothing,  we  think  a  broad  tie  has  many 
advantages  over  the  narrow  ones  some  times  used. 

We  have  recently  used  3,000  sap  pine  ties  from  the  Pernandina  Oil 
and  Creosote  Works  and  are  expecting  good  results  from  them.  These 
ties,  treated  with  twelve  pounds  of  dead  oil  of  coal  tar  creosote 
per  cubic  foot,  can  be  delivered,  F.  O.  B.  cars  Atlanta,  for  60  cents 
each.  First-class  pine  ties  now  cost  us  26£  cents  each,  oak  in  quanity 
30  cents  each  and  black  cypress  about  40  cents  each. 

We  know  that  with  our  present  scale  of  wages,  the  labor  of  tearing 
up  and  renewing  track  paved  with  ordinary  Belgian  blocks  with  a  sand 
foundation  and  filling,  will  cost  about  36  cents  per  lineal  foot  of  single 
track,  and  hence  we  can  readily  make  a  comparison  for  determining  the 
most  econmical  tie  to  use. 

From  the  information  before  us,  we  feel  sure  that  we  can  safely 
assume  twenty-four  years  as  the  life  of  a  creosoted  tie,  and  with  this 
assumption  we  will  determine  the  cost  of  keeping  the  different  kinds  of 
ties  under  sections  of  track  for  twenty-four-years. 

Assuming  the  ties  to  be  spaced  2'  6"  apart  C  to  C.  Creosoted  ties 
will  cost  24  cents  per  lineal  foot  of  track;  therefore  60  cents,  (36+34) 
will  represent  the  cost  of  labor  and  ties  per  lineal  foot  in  rebuilding. 
Principal  and  interest  on  60@6  per  cent,  for  twenty-four  years,  Sl.46. — 
which  is  the  actual  cost  per  lineal  foot  of  keeping  ties  under  this  track 
for  twenty-four  years. 

Cypress  ties  will  cost  16  cents  per  lineal  foot,  and  52  cents  (36+16) 
will  represent  the  cost  of  labor  and  ties  per  lineal  foot  in   rebuilding 


American  Street  Raihvay  Association.  157 

where  they  are  used.  With  a  life  of  twelve  years,  which  is  generally 
assumed  as  the  maximum  in  railroad  practice,  two  renewals  would  be 
required  in  twenty-four  years;  therefore: 

For  the  first  renewal  principal,  and  interest  52  cents  @ 

6  per  cent,  for  twenty-four  years , $  1 .  27 

And  for  the  second  renewal,  principal  and  interest  52 

cents  @  6  per  cent,  for  twelve  years .89 

Total $  2 .16 

Oak  ties  will  cost  12  cents  per  lineal  foot  and  48  cents  (36+12) 
will  represent  the  cost  of  labor  and  ties  in  rebuilding,  where  they  are 
used. 

With  a  life  of  eight  years  three  renewals  would  be  required  in 
twenty-four  years;  therefore: 

For  the  first  renewal,  principal  and  interest  48  cents  @ 

6  per  cent,  for  twenty-four  years $  1 .  17 

For  the  second  renewal,  principal  and  interest  48  cents 

@  6  per  cent,  for  sixteen  years .94 

For  the  third  renewal,  principal  and  interest  48  cents 

@  6  per  cent,  for  eight  years .71 

Total $  2.82 

Pine  ties  will  cost  10|  cents  per  lineal  foot  and  46£  cents  (36+10i) 
will  represent  the  cost  of  labor  and  ties  in  rebuilding,  where  these  are 
used. 

With  a  life  of  six  years  four  renewals  would  be  required  in  twenty- 
four  years;  therefore: 

For  the  first  renewal,  principal  and  interest  40i  cents 

@  6  per  cent,  for  twenty-four  years $0 .  988 

For  the  second  renewal,  principal  and  interest  401  cents 

@  6  per  cent,  for  eighteen  years 0 .  842 

For  the  third  renewal,  principal  and  interest  401  cents 

@  6  per  cent,  for  twelve  years 0.696 

For  the  fourth  renewal,  principal  and  interest  40i  cents 

@  6  per  cent,  for  six  years 0 .  551 

Total $3,077 

From  these  comparisons  we  see  that  with  the  lives  assumed  cypress 
will  cost  48  per  cent,  more  than  creosoted  timber.  Oak  will  cost  92  per 
cent,  more  than  creosoted  timber.  Pine  will  cost  111  per  cent,  more 
than  creosoted  timber. 

These  comparisons  assume  that  the  service  of  the  different  ties  dur- 
ing their  lives  is  equally  satisfactory,  which  is  practically  correct  in  the 
case  of  oak,  pine  and  creosoted  pine,  but  cypress,  on  account  of  its  soft- 
ness, gives  inferior  service. 
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These  figures  take  no  account  of  the  disturbance  to  travel  and  to 
residents  along  the  street  while  renewals  are  going  on,  nor  do  they  con- 
sider that  repairs  are  necessary  long  before  complete  renewal,  and  that 
these  repairs  would  be  much  less  where  the  track  was  going  to  pieces 
once  than  where  it  was  going  to  pieces  several  times  in  a  given  time. 

We  have  assumed  in  this  comparison  contract  prices  on  creosoted 
ties,  delivered  here  by  rail  from  a  point  many  hundred  miles  distant, 
and  while  we  believe  these  prices  very  low  under  the  circumstances, 
still  we  believe  that  street  railway  companies  can  creosote  their  own 
timber  at  much  less  cost  generally  than  they  can  expect  to  have  it  done 
b)y  contract. 

These  creosoting  establishments  are  generally  extensive  affairs,  and 
while  they  may  be  kept  busy  for  months  at  a  time  we  think  it  is  a  fact 
that  their  interest  on  investment,  salaries  for  expert  superintendence, 
sales  department,  labor,  etc.,  are  much  more  regular  items  at  least  than 
their  orders. 

We  feel  that  it  would  be  economy  for  any  street  railway  company, 
operating  extensive  mileage,  and  affected  like  ourselves  with  short 
lived  ties,  to  install  a  small  creosoting  plant  on  the  power  house  prem- 
ises, which  are  generally  large,  and  supply  this  plant  with  steam  from 
the  main  boiler  plant  and  with  power  for  its  pumps,  etc.,  by  means  of 
electric  motors.  In  this  way  expert  superintendence  could  be  given 
by  the  chief  engineer,  the  plant  could  be  operated  most  economically, 
and  when  lying  idle  the  interest  on  the  cost  would  be  about  the  only  ex- 
pense connected  with  it. 

A  porous  wood  is  necessary  for  proper  treatment,  and  while  beech, 
on  account  of  its  great  toughness,  seems  to  give  bttter  results  than  al- 
most anything,  spruce  and  sap  pine  are  standard  articles  for  treatment. 
In  many  localities,  especially  in  the  south,  this  sap  pine  timber  which 
is  in  little  demand  ordinarily,  can  be  had  at  a  very  low  price,  and  with 
a  plant  installed  and  operated  in  the  manner  outlined  above,  we  feel 
sure  that  these  ties  could  be  purchased  and  treated  at  a  total  cost  not 
exceeding  40  cents  each. 

We  estimate  that  a  plant,  consisting  of  a  treating  cylinder,  six  feet 
in  diameter  and  thirty-six  feet  long,  with  a  capacity  of  about  300  ties  a 
day,  should  not  cost  more  than  $6,000  complete  with  necessary  cars, 
pumps,  tanks,  superheating  apparatus,  etc.,  necessary  for  operating  it. 
Not  only  would  such  a  plant  be  of  service  for  ties,  but  also  for  treating 
floor  timbers  for  cars,  trestle  and  bridge  timbers  perhaps,  and  especially 
for  treating  cross  arms  and — 

POLES    FOR    LINE    CONSTRUCTION. 

Red  cedar  poles  have  been  almost  universally  used  in  our  overhead 
construction,  although  iron  poles  set  in  concrete  have  been  used  in  the 
heart  of  the  city,  and  cypress  poles  have  been  used  in  a  few  cases 
when  we  could  not  secure  cedar  promptly. 

The  specifications  by  which' most  of  our  cedar  poles  were  purchased 
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required  twenty-eight  feet  in  length  and  a  minimum  top  diameter  of  six 
inches,  but  these  poles  have  proved  too  small,  and  in  many  cases,  too 
short,  especially  where  guard  wires  are  required. 

These  red  cedar  poles  for  this  market  are  generally  obtained  in  East 
Tennessee,  although  the  timber  exists  more  or  less  bountifully  in  many 
sections  of  the  south.  It  has  been  used  almost  exclusively  by  the  West- 
ern Union  Telegraph  Co.,  and  they  estimate  that  their  poles  last  on  an 
average  about  fifteen  years.  The  sap  generally  decays  in  five  or  six 
years,  and  in  many  cases  they  find  that  the  heart  decays  in  twelve  years, 
while  again  in  many  cases  it  will  last  twenty  years. 

Cedar  poles,  especially  when  used  according  to  the  ordinary  custom, 
have  many  defects  in  street  railway  service. 

First.  Their  life  is  practically  limited  to  the  life  of  their  sap,  as 
when  this  decays  the  heart  left  is  too  small  and  weak  for  reliable  service. 

Second.  Larger  poles  are  liable  to  be  very  defective,  generally  be- 
ing hollow  at  the  butt,  and  frequently  containing  rotten  knots. 

Third.     Cedar  is  very  brittle  and  treacherous  under  tension. 

Fourth.  Large,  short  poles  are  excessively  expensive,  as  they  are 
equivalent  on  the  market  to  long  poles  cut  off. 

We  are  now  estimating  that  our  cedar  poles  with  large  hearts  will 
last  twelve  years.  The  cedar  poles  we  have  used  appear  to  have  cost 
us  about  $4  each,  erected. 

Our  iron  poles  which  have  cost  about  $18  each  erected,  do  not  ap- 
pear to  be  lasting  as  well  as  was  hoped.  They  have  too  great  a  tenden- 
cy to  rust  near  the  ground,  and  we  doubt  whether  they  can  be  safely  de- 
pended upon  for  more  than  fifteen  years. 

We  believe  properly  creosoted  pine  poles,  thirty  feet  long  and  eight 
inches  at  the  top  ordinarily,  and  ten  to  twelve  inches  at  the  top  where 
special  demands  are  made  upon  them,  should  be  equal  in  point  of  excel- 
lent service,  and  superior  in  point  of  long  service  to  any  poles  on  the 
market. 

These  poles,  treated  by  contract  to  ten  pounds  of  creosote  per  cubic 
foot,  should  not  cost  more  than  $5  each  erected,  and  when  treated  in 
one's  own  plant,  this  price  could  doubtless  be  reduced  to  $3.50. 

Pine  in  its  growth  is  one  of  the  most  perfect  and  symmetrical  of  all 
timbers,  besides  having  a  tensile  strength  about  twice  as  great  as  cedar. 
Creosoting  is  generally  conceded  to  increase  the  strength,  and  all  these 
properties  would  seem  to  indicate  that  the  creosoted  pine  pole  should 
be  strong  enough  and  neat  enough  for  city  work,  but  it  is  the  long  life 
that  makes  this  pole  most  eminently  suited  for  street  railway  work. 

Mr.  W.  H.  Preece,  the  celebrated  English  telegraph  engineer,  re- 
ported in  1884,  as  a  result  of  thirty  years  of  experience,  that  he  had 
never  seen  one  single  properly  treated  telegraph  pole  which  showed  the 
least  decay,  and  he  referred  to  318  poles,  which  after  thirty-five  years  of 
service  were  torn  down  to  make  way  for  larger  poles,  every  one  of  which 
showed  after  this  service  no  signs  of  decay.  Creosoted  poles  are  uni- 
versally used  in  English  telegraph  work.     The  District  Superintendent 
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of  the  Western  Union  Telegraph  Company  here  tells  that  he  was  recent- 
ly asked  to  examine  a  lot  of  creosoted  poles,  supplied  to  his  company 
for  experiment  by  the  works  at  West  Pascagoula,  Mississippi,  twelve  or 
fifteen  years  ago  perhaps  (as  well  as  he  remembers)  and  that  he  found 
every  one  in  perfect  condition.  He  dug  down  to  the  bottom  of  many 
and  could  find  no  sign  of  decay. 

Creosoted  pine  poles  installed  near  St.  Augustine,  Fla.,  in  1888,  have 
within  the  past  few  days  been  examined  fully  and  are  reported  by  the 
Superintendent  there,  of  the  Western  Union  Telegraph  Company,  to 
show  as  yet  no  trace  of  decay. 

Creosoted  poles  have  a  great  advantage  in  being  perfect  insulators, 
over  iron  poles,  which  are  grounded  conductors,  and  liable  to  cause  ac- 
cidents to  the  lines  and  linemen.    ' 

If  creosoted  poles  are  superior  to  cedar  in  almost  every  respect,  the 
question  naturally  arises,  why  are  they  not  adopted  by  the  Western 
Union  Telegraph  Company?    The  question  is  easily  answered: 

Most  of  the  poles  of  this  company  are  along  the  railroads  and  inse- 
curely protected  against  fire.  A  creosoted  pole  is  very  inflammable  and 
they  are  afraid  this  one  great  disadvantage  in  their  work  would  more 
than  offset  its  advantages. 

Much  has  recently  been  done  toward  developing  to  perfection  the 
rational  standards  in  street  railway  engineering  practice,  but  we  feel 
that  these  standards  in  track  and  line  construction  would  be  as  a  rule 
improved  by  the  use  of  creosoted  timber. 

Respectfully  submitted, 

N.  W.  L.  BROWN. 

ACTION  CONCERNING  THE  FOREGOING  REPORT. 

Mr.  Green  :  I  move  that  the  paper  be  received  and 
printed. 

The  motion  was  carried. 

The  President  :  The  next  matter  in  order  for  executive 
session  is  the  discussion  of  Municipal  Ordinances.  The 
gentlemen  who  were  requested  to  open  the  discussion  on 
that  subject  I  believe  are  not  present,  and  it  may  be 
that  some  one  will  volunteer  to  give  the  Association  some 
information  about  it. 

Mr.  Harrison  :  Mr.  President,  I  would  like,  with  your 
permission,  to  call  a  meeting  of  the  Ways  and  Means  Com- 
mittee. Our  business  is  pressing  and  the  need  of  money 
for  the  Association  is  very  urgent  and  it  is  important  that 
we  make  a  report  at  the  earliest  possible  moment  before 
members  commence   to   leave  this   afternoon  and  evening, 
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and  with  your  permission  I  will  call  a  meeting  of  the  Ways 
and  Means  Committee  immediately.  (Mr.  Harrison  read 
off  the  names  of  the  members  of  the  Committee.)  If  those 
gentlemen  will  retire  now  we  will  have  a  meeting.  I  would 
like  to  know  if  Mr.  Soper  is  here? 

The  President  :  I  can  say  that  Mr.  Soper  is  in  the 
hotel. 

Mr.  Harrison  :     Mr.  Odell — is  he  here? 

The  President :  Mr.  Odell  is  in  the  hotel.  The  Chair 
would  like  to  ask  again  if  any  one  wishes  to  make  a  speech 
on  Municipal  Ordinances — or  give  a  talk  on  the  subject,  if 
you  don't  want  to  style  it  a  speech. 

The  order  of  business  this  morning,  being  an  executive 
session,  the  Convention  is  open  for  any  discussion  of  any 
subject  that  may  be  introduced.  If  not,  the  Chair  will  await 
a  motion  to  suspend  the  order  of  business  and  take  up  the 
reading  of  papers  in  order  to  facilitate  the  work. 

Is  Mr.  Ridgway  present? 

Possibly  business  might  be  facilitated  by  having  some 
papers  read  that  would  otherwise  come  this  afternoon.  It  is 
almost  impossible  to  adhere  rigidly  to  what  has  been 
planned  by  the  Committee.     The  Chair  awaits  a  motion. 

Mr.  Davis  :  I  move  that  we  proceed  with  the  reading  of 
such  papers  as  may  be  ready  to  be  presented.     Carried. 

COMMITTEE  ON  PATENTS. 

The  President :  Then  the  executive  session  would  be 
discontinued.  There  are  persons  who  would  like  to  come 
in,  including  the  representatives  of  the  press.  So  that  the 
Chair  will  announce  that  the  executive  session  of  this 
morning  is  over,  and  we  will  now  take  up  the  reading  of 
papers.  The  first  paper  is  on  "  Patents"  by  F.  R.  Greene,  of 
Chicago.  Is  Mr.  Greene  present?  I  would  say  that  as  soon 
as  the  Committee  on  Ways  and  Means  and  the  Committee 
on  Nominations  are  ready  to  report  I  presume  that  the  Con- 
ventions will  take  up  their  reports. 

Mr.  Greene  read  the  following  paper: 
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To  the  American  Street  Railway  Association, 

Gentlemen : — Among  the  many  perplexing  problems  that  have  de- 
manded the  attention  of  some  of  our  western  street  railways  is  the 
question  of  "  Worthless  Patents,''  and  it  being  evident  to  several  gentle- 
men of  the  street  railway  fraternity  that  an  association  to  handle  all 
matters  pertaining  to  patents,  as  effecting  street  railways,  would  be 
highly  beneficial  to  all  concerned,  a  Committee  was  appointed  at 
Atlanta  to  take  up  the  matter  and  submit  a  plan  of  organization. 

This  Committee  working  upon  the  lines  suggested,  has  investigated 
the  matter,  as  far  as  it  has  been  within  their  power,  looking  up  facts  and 
matter  pertaining  thereto,  and  desire  to  submit  to  you  the  following 
report  for  your  careful  consideration. 

The  majority  of  street  railways  have,  at  one  time  or  another  in  their 
history,  been  sued  for  using  or  making  some  device,  which  was  an 
alleged  infringement  on  some  patent.  These  cases  were  either  fought 
out  in  the  courts,  or  settled  by  the  railway  company,  rather  than  go  to 
the  expense  of  court  costs  and  attorney  fees.  A  large  porportion  of 
railways  have  paid  and  are  now  paying  royalties,  either  directly  to  the 
patentee,  or  indirectly  to  the  manufacturer,  (the  royalty  in  the  latter 
instance  being  included  in  the  price  of  the  article  paid  by  the 
purchaser)  on  certain  articles  in  use  on  their  system.  These  direct 
royalties  are  often  paid  when  exacted,  to  avoid  going  to  the  expense 
of  hiring  an  attorney  to  lookup  the  patent  papers  to  see  if  the  claimant 
has  a  good  patent  and  a  valid  claim  to  his  royalty.  The  writer  knows 
this  to  be  the  case  with  the  company  with  which  he  is  connected.  The 
expense  of  investigating  such  matters  is  often  more  than  the  amount 
involved,  hence  the  matter  is  settled  upon  the  payment  of  a  few  hundred 
dollars.  The  manufacturer  should  stand  the  burden  of  infringement 
suits  and  not  the  purchaser,  and  the  advantage  of  an  association  of  this 
kind  would  be  to  influence  or  compel  the  claimant  to  direct  his  suits 
against  the  manufacturer,  and  not  the  railways.  Since  the  adoption  of 
electricity  as  a  motive  power  we  find  that  the  number  of  patented 
articles  in  use  on  street  railways  has  increased  wonderfully.  We  are 
confident  that  a  large  number  of  these  patents  are  worthless  and  will 
not  "  hold  water." 

Were  these  alleged  patents  to  be  investigated,  a  great  number  would 
become  common  property,  on  account  of  the  patent  feature  being 
eliminated  and  hence  the  patentee  would  be  deprived  of  his  royalty, 
and  the  manufacturer  would  at  once  reduce  his  price  in  consequence. 
We  do  not  mean  to  say  that  the  honest  inventor  is  not  entitled  to  his 
royalty,  provided  he  has  a  good  bona  fide  invention,  It  is  clearly 
evident  that  if  the  street  railway  companies  were  combined  together  in 
an  association  of  this  character,  that  the  expense  to  each  would  be 
small,  while  the  advantages  would  be  manifold.  Another  important  item 
will  be  the  assistance  of  the  association  in  advising  its  members  con- 
cerning new  inventions  of  their  own  employes;  whether  said  articles 
are   patentable,  or  whether  infringements   on   other  inventions;   said 


American  Street  Railway  Associatio?i.  163 

assistance  to  be  furnished  free  to  said  railway  companies  which  are 
members  of  the  association.  This  will  serve  to  encourage  employes  to 
work  out  improvements  on  devices  in  use  on  street  railways  and  pro- 
tect them  in  their  rights.  The  advantage  to  the  company  presenting 
such  new  invention  being  that  they  wonld  be  permitted  to  use  said 
device  free  of  royalty. 

A  great  many  devices  in  use  on  our  system  are  common  property 
at  the  present  time  from  the  fact  that  the  patent  has  expired,  yet  how 
many  members  of  this  Association  know  the  expiration  of  the  patent 
limit  on  a  single  device  in  use  on  their  road,  and  in  ignorance  of  such 
facts  are  still  paying  the  same  old  price. 

The  idea  of  such  an  organization  of  this  kind  was  prompted  by  the 
fact  that  two  similar  ones  have  been  in  existence  for  over  twenty- 
four  years  for  the  benefit  of  steam  railroads,  and  have  been  highly 
successful  in  every  detail.  One  of  these  associations  is  located  in  the 
east  and  the  other  is  located  in  Chicago,  and  the  two  include  as  mem- 
bers all  the  important  railroads  in  the  country  and  a  large  number  of 
the  smaller  roads. 

The  object  of  the  Western  Railroad  Association,  as  stated  in  their 
By-Laws  (from  which  I  quote)  is  as  follows  : 

"The  object  of  this  Association  is  the  investigation  of  all  patents  and 
improvements  affecting  the  interest  of  railroad  companies,  members 
hereof,  and  their  mutual  protection  against  the  unjust  and  unreasonable 
claims  and  demands  of  patentees  and  their  representatives,  and  the 
procuring  of  other  information  which  may  appear  to  be  of  value  to  the 
Association." 

We  have  had  several  conferences  with  the  General  Counsel  of  this 
Association,  and  he  has  been  very  kind  in  giving  us  information  regard- 
ing the  workings  of  this  Association.  He  also  declared  that  an  associa- 
tion of  like  nature  for  street  railways  will  be  highly  beneficial  to  all 
concerned  and  recommended  it.  I  have  with  me  a  copy  of  their  Con- 
stitution and  By-Laws,  also  a  copy  of  their  Annual  Report  for  the  year 
1894,  which  is  worthy  of  inspection  and  a  valuable  guide  to  the  street 
railway  interests. 

This  Association  is  maintained  by  an  annual  assessment  of  its 
members  based  on  the  gross  earnings  of  the  several  railroads,  payable  in 
quarterly  installments.  The  expenses  of  this  Association  consist  of  the 
salary  of  an  attorney,  office  help,  rent,  traveling  expenses,  court  expenses, 
patent  office  books,  pamphlets,  etc.,  and  is  conducted  on  a  more  ex- 
pensive scale  than  would  be  necessary  in  a  like  organization  for  street 
railways.  For  instance,  in  the  beginning  our  Association  might  not  feel 
like  hiring  an  attorney  to  give  his  entire  time,  but  only  pay  him  for 
actual  work  on  fixed  rates.  The  expenses  for  the  first  year  would,  of 
course,  be  larger  in  proportion  than  those  following. 

The  Western  Railroad  Association  have  won  about  four-fifths  of 
their  suits,  and  stands  all  expenses  connected  with  said  suits,  but  does 
not,  of  course,  pay  any  judgments;  the   defendant  road   paying  any 
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judgment  that  may  be  won  against  them.  The  entire  membership,  how- 
ever, getting  the  benefit  of  all  such  trials.  The  work  performed  by  the 
Western  Railroad  Association  in  1894,  if  done  through  the  regular 
channels  by  the  roads  themselves,  would  cost  about  ten  times  as  much 
as  was  paid  to  the  Association  during  the  year  for  same.  It  is  the 
practice  of  the  roads  belonging  to  the  organization  not  to  put  on  any 
new  device  without  first  referring  same  to  the  Association  for  advice. 
The  number  of  suits  against  the  railroads  have  been  reduced  very 
materially  since  this  Association  was  started,  and  $60,000,000  in  judg- 
ments were  defeated  in  one  year.  One  of  the  large  trunk  lines  paid 
$10,000  for  using  a  patented  article  that  was  afterwards  found  to  be  worth- 
less as  far  as  the  patent  feature  was  concerned.  Since  then  they  refer 
all  such  matters  to  the  Western  Railroad  Association  before  adopting 
devices  or  settling  claims  of  this  character. 

A  certain  street  railway,  so  we  are  informed,  paid  $1,500  to  prevent 
suit  on  an  alleged  infringement,  and  the  patent  was  worthless,  as  was 
afterwards  learned;  this  might  have  been  saved  if  an  organization  of 
this  kind  was  in  existence. 

One  of  the  roads  represented  at  this  Convention  is  negotiating  at  the 
present  time  with  two  different  firms  on  matters  that  could  properly  be 
referred  to  an  association  of  this  character.  One  of  the  articles  in 
question  is  used  by  all  electric  railways  in  large  quantities  and  the 
inventor  is  receiving  large  royalties  from  the  manufacturer.  A  patent 
attorney  informed  the  road  that  he  thought  the  patent  worthless,  but  it 
would  take  a  law  suit  to  convince  the  manufacturer.  If  this  be  true 
this  roadiwould  have  saved  ten  to  fifteen  thousand  dollars  by  having  this 
matter  investigated  at  the  start,  saying  nothing  about  what  others 
would  have  saved  that  are  using  this  article  to-day  and  are  paying  the 
manufacturer  whatever  he  chooses  to  ask. 

The  other  device  referred  to  can  be  manufactured  by  the  companies 
themselves,  which  is  also  true  of  the  former  article,  and  has  recently 
come  into  use  and  is  being  used  by  several  companies  in  large  quanti- 
ties. The  patentee  is  willing  that  the  street  car  company  manufacture 
said  device  themselves,  provided  they  will  pay  him  a  large  sum  of 
money  for  the  privilege  of  so  doing — the  company  already  having  paid 
him  many  thousands  of  dollars  for  furnishing  said  article  up  to  this  time. 
We  understand  that  a  similar  device  has  been  used  by  another  manu- 
facturer in  the  past,  though  for  some  reason  it  was  not  patented.  This 
being  true,  the  patent  is  worthless  and  his  demand  for  royalty  would  fall 
flat  were  the  same  taken  to  the  courts  for  settlement.  These  two  mat- 
ters are  still  unsettled  and  are  very  important  to  the  road  in  question, 
as  well  as  to  others  who  are  members  of  this  Association  and  are  using 
the  same  devices. 

Another  road,  a  few  years  ago,  paid  over  $1,000  in  royalties  on  a 
truck  that  was  invented  by  a  former  employee  while  working  for  the 
road,   simply  to   prevent    a   lawsuit,  as  it  would  cost  more  than  this 
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amount  to  have  defended  the  suit.     Other  cases  could  be  mentioned, 
but  I  will  not  take  up  your  valuable  time. 

Another  important  feature  in  this  connection  would  be  the  collecting 
of  different  patented  devices  in  use  on  our  system,  the  same  to  be  pre- 
served and  open  to  the  inspection  at  all  times  of  the  members  of  the 
Association.  In  short,  we  might  sum  up  the  most  important  points,  as 
follows,  viz.: 

1.  Lessening  total  expenses  in  fighting  patent  suits,  etc.,  as  a  suit 
effecting  one  road  would  effect  all. 

2.  Uniformity  of  action. 

3.  Additional  safety  in  putting  on  new  devices. 

4.  Greater  facility  in  defending  suits,  etc. 

5.  Decrease  in  number  of  suits  and  claims  on  account  of  the  exist- 
ence of  such  an  association. 

6.  Advantage  in  settling  suits. 

7.  Contesting  and  avoiding  unfair  and  unjust  royalties. 

8.  Reduction  of  prices  on  all  patented  articles. 

9.  By  members  refusing  to  buy  articles  where  suits  are  brought 
against  any  of  its  members,  thus  shifting  suits  to  the  manufacturers. 

10.  The  dissemination  of  valuable  information  to  its  members  of  all 
matters  relative  to  any  suit,  etc.,  in  which  one  or  more  members  are  the 
interested  parties. 

11.  Advantage  of  employees  of  street  railways  in  getting  valuable 
information  and  assistance  on  their  own  inventions,  whether  patentable 
or  infringements  on  other  devices,  without  additional  cost  to  said  rail- 
way or  employee. 

12.  The  acquiring  of  a  full  and  authentic  report  of  all  devices  that 
are  commonly  found  in  use  on  all  street  railways,  such  as  fare  registers, 
brakes,  rail-bonds,  and  numerous  other  articles,  giving  the  expirations 
of  all  such  patents,  opinion  on  the  validity  of  the  same,  etc.,  and  to  be 
followed  up  by  like  reports  from  time  to  time,  giving  list  and  opinion  of 
new  patents,  and  list  of  expired  patents. 

13.  The  acquiring  of  models,  devices,  etc.,  for  permanent  exhibition, 
In  conclusion,  your  Committee  desires  to  submit  two  plans  of  carry- 
ing into  effect  the  above  scheme,  and  recommends  that  the  Association 
adopt  one  of  the  following  methods: 

1.  Provided  the  members  vote  to  increase  the  scope  of  the  Associa- 
tion we  recommend  that  a  bureau  be  established  to  handle  all  matters 
pertaining  to  patents  as  outlined  in  this  report. 

2.  Provided  it  is  not  deemed  best  to  enlarge  the  scope  of  the  Asso- 
ciation at  this  time  we  recomment  that  the  Association  pass  a  resolution 
providing:  That  the  annual  dues  be  divided  into  two  classes,  regular 
and  special,  (or  if  necessary  the  By-Laws  be  amended  to  that  effect). 
That  all  members  be  required  to  pay  the  regular  dues  as  provided  in 
the  By-Laws  and  that  it  be  optional  with  members  to  pay  the  additional 
or  special  dues:  That  members  paying  special  dues  will  be  entitled  to 
all  the  benefits  to  be  derived  through  the  agency  of  a  patent  bureau  to 
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be  established  and  under  the  direct  control  of  the  American  Street  Rail- 
way Association:  That  the  special  dues  be  based  upon  the  gross  earn- 
ings of  the  several  roads:  That  the  Association  elect  a  Board  of  Con- 
trol consisting  of  three  members,  whose  term  shall  expire  in  one,  two 
and  three  years  respectively,  and  hereafter  electing  one  member  each 
year:  Said  Board  of  Control  to  establish  and  carry  on  a  patent  bureau 
as  outlined  in  this  paper,  with  the  funds  paid  into  the  American  Street 
Railway  Association  as  "  special  dues."  Provided  further  that  no  street 
railway  company  be  entitled  to  the  benefits  and  privileges  of  said  patent 
bureau  except  they  are  regular  members  of  the  American  Street  Rail- 
way Association.         Respectfully  submitted, 

F.  R.  GREENE, 
J.  W.  McNAMARA, 

Committee. 

ACTION    CONCERNING    FOREGOING    REPORT. 

The  President:  What  disposition  will  you  make  of  the 
paper? 

Mr.  Rigg:  I  move  you,  Mr.  President,  that  the  report 
be  received.     Carried. 

Mr.  Davis:  Might  I  suggest  that  that  matter  be  referred 
to  the  incoming  Executive  Board,  inasmuch  as  they  might 
desire  to  take  some  special  action  upon  it? 

The  President:  You  wish  to  amend  the  motion  so  as  to 
refer  it  the  Executive  Board  in  addition  to  having  it 
printed? 

Mr.  Davis:     In  addition  to  having  it  printed. 

The  President:  Does  the  gentleman  accept  the  amend- 
ment? 

Mr.  Rigg:     I  accept  the  amendment.     Carried. 

The  Secretary  will  read  a  resolution  which  has  been 
sent  up. 

The  Secretary:  This  resolution  has  been  handed  up  by 
Mr.  John  A.  Seely: 

"  Whereas,  It  is  the  purpose  of  the  National  Electric  Light  Asso- 
ciation to  hold  in  New  York  City  next  spring  at  its  annual  convention  a 
comprehensive  exhibit  of  modern  electrical  inventions  and  applications 
depending  on  the  use  of  a  central  station  or  power  house  current,  with 
the  object  of  increasing  popular  interest  in  electric  lighting  and  allied 
arts;  and 

Whereas,  It  is  the  desire  of  the  American  Street  Railway  Associa- 


American  Street  Railway  Association.  167 

tion  to  promote  on  the  part  of  the  public,  particularly  in  all  large  cities, 
a  fuller  and  more  intelligent  appreciation  of  the  great  benefits  that  ac- 
crue from  electric  light,  heat,  locomotion  and  other  modern  triumphs  of 
civilization; 

Resolved,  That  this  Association  hereby  expresses  its  cordial  sym- 
pathy with  and  approval  of  this  plan  for  the  furtherance  of  electrical 
development  and  for  the  enlargement  of  the  sphere  within  which  elec- 
tricity is  to  perform  its  beneficent  work. 

Mr.  Rigg:     I  second  the  resolution. 

Mr.  Davis:  I  desire  to  say  a  few  words  in  regard  to  the 
resolution  just  read.  The  National  Electric  Light  Asso- 
ciation intends  to  hold  an  exhibition  in  connection  with  its 
next  annual  meeting  to  be  held  in  New  York  in  May  or  June 
of  next  year.  The  exhibition  will  be  held  under  the  aus- 
pices of  the  National  Electric  Light  Association,  but  it  is  to 
be  given  in  the  name  of  a  company  specially  formed  for  that 
purpose,  with  a  capital,  to  make  the  exhibit  of  far  more  than 
ordinary  interest.  I  understand  that  the  object  is  to  include, 
in  that  electrical  appliances  applicable  to  street  railways,  as 
well  as  appliances  applicable  to  electric  lighting,  and  the 
object  of  the  resolution  is  simply  to  interest,  as  I  under- 
stand it,  the  members  of  the  Street  Railway  Association  in 
the  enterprise. 

The  resolution  was  adopted. 

The  President:  There  is  a  gentleman  present  who  has 
been  requested  to  read  a  paper  and  he  may  be  called  out  of 
the  city  this  evening  and  he  would  like  to  present  that 
paper  to-day.  His  paper  is  on  the  programme  for  to-mor- 
row; and  without  objection,  if  he  is  present,  I  should  say 
that  the  Association  would  now  hear  from  him — Mr.  McEl- 
roy.  He  has  not  been  notified  that  the  paper  could  be  read 
but  the  Chair  promised  to  bring  the  matter  before  the  meet- 
ing to-day.  I  will  ask  the  Secretary  to  communicate  with 
him. 

(A  recess  of  a  few  minutes  was  here  taken.) 

The  President:  The  Chair  is  informed  that  Mr.  McEl- 
roy  desires  to  present  with  his  paper  some  charts  and  those 
charts  are  not  ready.  He  had  expected  to  present  the 
paper  this  afternoon  and  he  prefers  to  delay  the  reading  of 
the  paper  until  the  charts  are  ready. 
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Is  there  anything  any  member  has  to  offer?  If  not  a 
motion  to  adjourn  until  the  committees  are  ready  to  report 
will  be  in  order. 

A  Member:  I  move  that  we  take  a  recess  until  the 
committees  are  ready  to  report. 

Mr.  Wood:  It  is  now  twenty  minutes  to  12  and  it 
would  be  better  to  adjourn  until  2  o'clock  this  afternoon.  It 
is  hard  to  tell  when  the  committees  will  come  in.  If  we  ad- 
journ until  2  o'clock  that  would  give  us  some  definite  time 
at  which  to  come  back  again. 

The  President:  I  would  say  that  communication  might 
be  had  with  those  committees  to  ascertain  when  they  are 
likely  to  be  able  to  report.  The  motion  is  that  we  take  a 
recess.  If  that  is  passed  the  Chair  will  communicate  with 
the  committees. 

A  recess  was  then  taken. 

ANNOUNCEMENT  IN  RELATION  TO  RETURN  TRAIN. 

The  President :  The  Secretary  will  read  a  communica- 
tion. 

The  Secretary  :  This  is  a  telegram  from  Albany,  N.  Y., 
dated  October  16th,  1895: 

"We  have  arranged  to  hold  train  No.  8  at  Montreal  on 
Saturday,  October  19th,  until  7:20  P.  M.  Will  accommodate 
party  from  New  York  who  will  make  special  trip  to  Ottawa 
by  the  C.  P.  R." 

The  President :  The  Chair  is  informed  that  the  com- 
mittees will  not  be  ready  to  report  until  2  o'clock.  Before 
any  action  is  taken  by  the  Convention  the  Chair  wishes  to 
announce  that  the  invitation  to  attend  the  fox  hunt  on  Satur- 
day which  has  been  extended  will  necessitate  that  the  Secre- 
tary shall  ascertain  how  many  will  attend  that  hunt,  so  that 
all  gentlemen  who  intend  going  to  the  fox  hunt  on  Satur- 
day will  please  report  their  names  to  the  Secretary  or  the 
Bureau  of  Information  before  2  o'clock  this  afternoon.  The 
train  will  leave  the  station  here  at  9:30  and  the  party  will 
leave  the  club  house,  about  ten  miles  from  here,  at  about 
II  o'clock  to  £fo  on  the  hunt.     Those  who  do  not  return  for 
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breakfast,  which  will  be  probably  at  12  o'clock,  will  continue 
the  hunt  until  they  catch  the  fox. 

There  seems  to  be  no  other  business  before  the  meeting. 
A  motion  to  adjourn  would  be  in  order. 

RECESS. 

Mr.  Hamilton  :     I  move  that  we  adjourn  until  2  o'clock. 
Carried. 


THURSDA  Y'S  SESSION—AFTERNOON. 

President  Hurt  called  the  Convention  to,  order  at  2:30 
o'clock  P.  M. 

The  President  :  We  have  stated  that  this  afternoon 
a  paper  on  "  Car  Heating  "  will  be  presented.  The  reports  of 
the  committees  are  also  ready.  The  Chair  would  like  to 
determine  the  sense  of  the  meeting,  whether  you  will  hear  the 
reports  of  the  committees  or  whether  you  will  hear  this 
paper  on  "  Car  Heating." 

Mr.  McLean  :  I  move  that  the  reports  of  committees 
be  first  entertained. 

The  motion  was  carried. 

REPORT  OF  COMMITTEE  ON  WAYS  AND  MEANS. 

The  President  :  Is  the  Committee  on  Ways  and  Means 
ready    to  report? 

Mr.  Harrison  :     It  is,  sir. 

Mr.  Harrison  then  read  the  following  report : 

Montreal,  October  17,  1895. 

Gentlemen  of  the  Convention: — Pursuant  to  the  appointment  by  the 
President  of  the  Association,  Joel  Hurt,  the  following  members  of  the 
Ways  and  Means  Committee  met  this  day  in  room  No.  1,  Windsor 
Hotel,  at  11:30  A.  M.:  Russell  B.  Harrison,  Charles  Green,  T.  C. 
Penington,  H.  M.  Watson,  John  N.  Akarman,  H.  M.  Littell,  Charles 
Odell,  E.  S.  Goodrich,  Thomas  H.  McLean,  and  W.  Y.  Soper. 

Your  Committee  recommend  that  the  several  members  of  the 
Association  be  requested  to  contribute  a  sum  not  less  than  $15  each  to 
liquidate  the  floating  indebtedness  of  the  Association,  amounting,  as 
stated  in  the  report  of  the  Executive  Committee,  to  the  sum  of  $4,087. 
Your  Committee  believe  that  the  amount  thus  realized,  together  with 
the  net  revenue  to  be  derived  from  the  rental  of  space  in  the  Exhibition 
Hall,  will  be  sufficient  to  pay  all  present  indebtedness. 
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And  your  Committee  in  order  to  prevent  recurrence  of  any  deficit 
further  recommend  that  the  practice  heretofore  established  of  giving  to 
the  members  of  the  Association  banquet  tickets,  be  discontinued,  and 
that  hereafter  a  uniform  charge  of  $5  be  made  for  such  tickets. 

Your  Committee  recommend  the  adoption  by  the  Association  of  the 
proposed  amendments  to  Article  3  of  the  Constitution,  and  Article  7  of 
the  By-Laws,  introduced  at  the  Atlanta  meeting  of  the  Association, 
which  proposed  amendments  received  the  unanimous  approval  of  the 
Executive  Committee  and  the  Association  itself  at  the  Atlanta  meeting, 
as  appears  by  reference  to  pages  119,  120  and  121  of  the  Report  of  the 
Thirteenth  Annual  Meeting,  which  proposed  amendments  are  as  follows: 

CONSTITUTION. 

MEMBERS. 

Article  III  of  the  Constitution  shall  be  amended,  so  as  to  read  as 
follows: 

Section  1.  There  shall  be  two  classes  of  members — active  and 
associate. 

Section  2.  Active  members  shall  be  American  Street  Railway 
Companies,  or  lessees,  or  individual  owners  of  street  railways;  and  each 
member  shall  be  entitled  to  one  vote  by  a  delegate  presenting  creden- 
tials. 

Section  3.  Associate  members  shall  be  individuals  or  firms,  or  com- 
panies, not  embraced  in  Section  2,  who  have  been  recommended  by  an 
active  member.     Associate  members  shall  not  be  entitled  to  vote. 

BY-LAWS. 

MEETINGS. 

Article  VII  shall  be  amended  by  the  substitution  of  the  word 
"Tuesday"  for  "Wednesday,"  and  by  the  addition  of  the  following 
words  to  the  first  sentence,  namely:  "  and  shall  continue  four  days." 

RUSSELL  B.  HARRISON,    Chairman. 

H.  M.  LITTELL, 

JOHN  N.  AKARMAN, 

H.  M.  WATSON, 

E.  S.  GOODRICH, 

T.  C.  PENINGTON, 

CHARLES  GREEN, 

THOS.  H.  McLEAN,  Secretary. 

The  President:  The  Chair  will  ask,  as  he  did  not  hear 
all  the  report,  and  possibly  some  of  the  gentlemen  would 
like  the  information 

Mr.  Harrison:     I  can  read  it  again. 
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The  President:  If  there  is  no  objection  we  would  be  very- 
glad  to  have  you  read  it  again. 

Mr.  McCulloch:  A  good  many  are  outside  and  probably 
do  not  know  that  you  have  actually  commenced  business. 
If  you  will  wait  just  two  or  three  minutes,  some  of  us  will 
go  out  and  announce  the  fact  that  you  are  in  session. 

The  President:     Very  well. 

Mr.  Harrison:  While  we  are  waiting,  I  would  state  that 
we  have  pen  and  ink  here  and  if  there  are  any  of  you  who 
have  not  signed  this  we  will  receive  subscriptions  now. 

Mr.  Harrison  then  read  the  report  a  second  time. 

Mr.  Harrison:  Your  Committee,  based  on  the  adoption 
of  this  report,  have  canvassed  for  subscriptions  to  extin- 
guish the  debt  of  the  Association  and  beg  leave  to  report 
that  in  the  brief  space  of  an  hour  and  a  half  have  secured 
signatures  aggregating  nearly  $2,000.  I  have  not  footed  it 
up  in  the  last  fifteen  minutes,  but  it  is  practically  $2,000. 
The  Committee  have  individually  subscribed  $50  each,  and 
while  we  set  the  sum  at  $15  it  was  to  meet  the  wishes  of  the 
smaller  companies.  The  larger  ones  have  already  contrib- 
uted. In  fact  many  of  those  who  have  contributed  have 
contributed  away  beyond  their  rated  capacity  as  to  mileage 
or  as  to  gross  earnings;  and  based  on  the  adoption  of  that 
we  have  secured  a  sum  of  approximately  $2,000  which  we 
can  increase,  we  think,  before  the  Convention  adjourns  to 
the  full  amount  of  $4,087. 

At  the  request  of  a  member,  Mr.  Harrison  read  the 
names  of  the  subscribers. 

Col.  Cunningham  here  took  the  chair. 

Mr.  Hamilton:  I  think  this  Committee  is  deserving  of 
the  thanks  of  this  Convention  and  I  would  move  that  the 
Committee's  report  be  received  and  spread  upon  the  min- 
utes. 

Mr.  Scullin:     I  second  the  motion. 

Mr.  Thompson:  One  moment.  There  is  just  one  thing 
in  that  matter  that  I  do  not  exactly  like.  Am  I  correctly 
informed  that  the  payment  of  this  money  is  predicated  up- 
on a  certain  state  of  facts;  in  other  words,  that  if  you  do  not 
adopt  this   resolution  this  money  will  not  be  forthcoming? 
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I  know  the  President  of  our  company  did  not  understand  it 
that  way.  He  simply  subscribed  $25.  Now  the  way  the 
Chairman  reads  the  report  it  means  simply  that  this  money 
is  forthcoming  provided  something  else  is  done. 

Mr.  Harrison:  I  said,  based  upon  this  unanimous  re- 
port, we  had  gone  out  and  solicited  subscriptions  for  the  ex- 
tinguishment of  this  debt.  Some  of  those  subscriptions  we 
took  with  condition;  some  we  took  without  condition. 

Mr.  Hamilton:  As  long  as  they  are  making  comments 
on  the  report  I  would  call  attention  to  a  grave  error  in  it. 
In  the  first  place  this  report  is  based  on  the  supposition  that 
the  deficit  is  $4,087.  As  stated  yesterday,  that  amount  is  for 
past  indebtedness  previous  to  October  14,  and  did  not  in- 
clude any  of  the  bills  for  the  banquet  and  other  things 
necessary  here.  This  report  also  assumes  to  take  the  extra 
money  that  comes  in  for  the  profit  on  the  space  here  to  be 
applied  on  its  past  indebtedness.  We  have  got  in  the  neigh- 
borhood of  $2,000  of  indebtedness  here  for  the  holding  of 
this  Convention  and  the  deficit  will  amount  to  over  $6,000 
the  day  after  to-morrow,  even  after  deducting  the  profits 
that  will  be  derived  from  the  rental  of  space  and  the  price 
paid  by  the  citizens  of  Montreal  to  see  the  exhibits.  Starting 
out  here  with  the  idea  of  helping  out  the  new  Committee  you 
are  going  to  raise  that  amount  of  money  and  to  use  part  of 
the  assets  which  would  come  into  the  hands  of  the  new 
Committee  and  apply  it  on  the  indebtedness  incurred. 

Mr.  Harrison:  Mr.  Hamilton,  the  Committee  believe 
from  the  way  we  have  received  subscriptions,  the  liberal  re- 
sponses we  have  received  to  the  present  time,  that  we  will 
be  able  to  raise  a  much  larger  sum  than  $4,000.  We  also 
believe  that  the  adoption  of  that  report  providing  for  Asso- 
ciate Members  will  bring  to  the  Association  for  the  coming 
year  not  less  than  $7,500  and  perhaps  $10,000  or  $12,000  over 
and  above  the  annual  dues  that  become  due  and  payable  on 
the  adjournment  of  this  Convention,  which  will  be,  if  there 
are  172  members  of  the  Association,  over  $4,000,  giving  the 
Association  more  money  than  it  ever  has  had  in  its  history 
and  putting  it  on  a  substantial  and  firm  basis  financially. 

Mr.  Thompson:     Now,  Mr.  Chairman,  the  cat  is  out  of 
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the  bag.  Now  we  can  discuss  this  matter  intelligently.  It 
is  a  grave  question  if  you  street  railway  men  .who  are  invest- 
ing your  money  in  street  railways  are  going  to  permit  a  lot 
of  material  men  to  run  your  Association. 

Mr.  McLean:     We  do  not  intend  to  let  them  run  it. 

Mr.  Harrison:     Mr.  Chairman 

The  Chairman:     Mr.  Thompson  has  the  floor. 

Mr.  Thompson:  If  a  man  is  giving  alms  or  giving  a 
subscription  to  a  good  cause  with  one  hand  and  pulling  it 
back  with  the  other,  saying,  "  Provided  you  do  so  and  so," 
it  does  not  seem  to  me  that  that  is  giving  it  with  the  spirit 
with  which  people  usually  give.  I  think  that  the  street 
railway  companies  represented  here  are  able  to  discharge 
the  debt.  All  they  have  to  do  is  simply  to  say  we  will 
charge  you  all  in  proportion,  and  let  them  levy  that  right 
here,  without  having  the  voluntary  subscription,  admitting 
the  voluntary  subscription  to  be  all  right.  But  predicating 
it  on  the  adoption  of  something  else  is  to  my  mind  the  very 
worst  thing  you  can  do.  I  have  got  the  greatest  amount 
of  respect  for  the  material  men,  but  I  will  ask  you,  gentle- 
men, if  you  are  going  to  organize  a  street  railroad  com- 
pany and  four  or  five  of  you  are  putting  in  the  money  to 
build  the  road,  will  you  make  the  board  of  directors  con- 
sist of  the  four  or  five  who  have  put  the  money  in  and  of 
seven  of  the  persons  who  are  going  to  supply  the  material? 
That  is  just  about  the  plain  Anglo-Saxon  of  it.  That  is  the 
truth  of  the  matter.  If  this  is  to  be  maintained  as  an 
association  of  American  street  railway  companies,  let 
American  street  railway  companies  maintain  their  organi- 
zation and  pay  the  reasonable  legitimate  expenses  for  the 
diffusion  of  knowledge  that  will  be  beneficial  to  the  differ- 
ent parties  concerned,  and  if  the  parties  who  want  so  sell 
material,  or  to  do  anything  else,  want  to  come  here  and 
show  their  exhibits  and  call  the  attention  of  the  different 
gentlemen  here  to  the  proper  parties  to  buy  of,  and  who 
have  got  the  best  equipment  at  the  most  reasonable  price — 
that  is  the  proper  thing.  But  if  you  permit  these  gentle- 
men to  come  in  here  and  talk  and  chin  about  your  business, 
they  certainly  will   have  a  great   influence   upon  the  voting. 
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Suppose  now  that  some  small  road  costing,  say,  $200,000, 
and  having  an  equal  voice  here  with  a  road  that,  may  be, 
cost  a  couple  of  million  dollars — suppose  that  the  repre- 
sentative of  the  smaller  road  maybe  under  some  obligations 
to  the  material  men,  I  want  to  ask  you  in  all  common  sense 
is  it  not  the  easiest  matter  for  the  material  men  to  rub  the 
representative  of  the  small  road  down  slightly  and  say  to 
him,  "Just  vote  'no'  on  that  question."  That  is  my  idea 
about  it.  I  simply  say  this,  gentlemen,  so  far  as  the  report 
of  this  committee  is  concerned — do  not  predicate  it  on  the 
fact  of  the  adoption  of  these  resolutions.  That  is  the 
whole  contention  with  me.  Speaking  for  my  road,  which 
is  a  small  one,  we  are  willing  to  put  up  the  extra  $100,  and 
I  say  now — put  that  down  in  the  subscription,  but  not  in  the 
way  in  which  it  has  been  done. 

Mr.  Harrison:  As  the  Chairman  of  the  Committee  I 
would  say  that  our  friend  has  proceeded  on  a  false  assump- 
tion. I  stated  clearly,  as  Chairman  of  the  Committee,  that 
some  of  these  contributions  were  received  with  conditions 
and  some  without  any.  As  to  the  gentleman's  contribu- 
tion, I  think  he  made  his  without  any  condition.  Am  I 
correct? 

Mr.  Thompson:     No  question  about  it. 

Mr.  Harrison:  I  state  clearly  then,  that  that  amount  is 
without  condition.  But  there  are  others,  including  the 
President  of  this  Association,  who  made  conditions,  and  I 
said,  proceeding  on  the  assumption  that  some  were  on  con- 
dition and  some  were  not,  we  had  proceeded,  and  in  that 
short  space  of  time  received  subscriptions  approximately  of 
$2,000,  and  we  would  continue  our  work  and  secure,  before 
the  Convention  adjourned,  we  hoped,  the  full  amount  of 
$4,000,  and  probably  more  if  necessary.  We  would  canvass 
those  that  were  not  present.  Now  we  make  it  very  clear  in 
our  report  that  we  are  not  adopting  or  recommending  the 
adoption  of  any  By-Laws  that  have  not  been  discussed  and 
knowingly  discussed  by  all  the  members  of  this  Associa- 
tion. Every  one  has  received  the  verbatim  report  of  the 
Thirteenth  Annual  Convention,  and  in  that  report  it  states 
distinctly  that  the  By-Laws  we  recommended  there  received 
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the  approval  of  the  Executive  Committee  at  the  Atlanta 
Convention  and  received  the  unanimous  vote  of  the  Con- 
vention. We  do  not  propose  to  introduce  any  By-Laws 
that  supply  men  shall  run  this  Convention.  I,  for  one,  do 
not  want  them  to  do  it,  and  therefore  we  have  denied  them 
the  right  to  vote. 

The  Chairman:  Excuse  me,  but  you  are  not  talking  to 
the  motion. 

Mr.  Harrison:  I  am  explaining  the  Committee's  report, 
sir,  and  that  is  a  privileged  question;  it  has  been  attacked 
(applause).  The  report,  we  believe,  should  be  adopted  by 
this  Convention,  because  it  brings  to  you  what  you  need. 
We  cannot  exist  without  the  supply  men  and  they  cannot 
exist  without  us,  and  why  erect  a  barrier  or  wall  between 
us,  and  say  that  they  cannot  even  come  to  our  Convention 
(applause),  when  we  are  taking  thousands  of  dollars  out  of 
their  pockets  by  the  exhibits  they  make  in  the  adjoining 
hall?  Is  that  right  or  fair?  I  appeal  to  the  Convention  on 
that  point.  As  to  the  other  question  that  this  thing  is  a 
surprise — I  have  explained  it  in  that  report,  and  the  mem- 
bers who  are  present  in  person,  as  well  as  those  who  are 
present  by  proxies,  knew  that  it  would  come  in  at  this  time. 

The  Chairman  :  Will  Mr.  Hamilton  please  renew  his 
motion,  so  that  the  members  present  may  hear  it? 

MOTION  CONCERNING  REPORT  ON  WAYS  AND  MEANS. 

Mr.  Hamilton  :  The  motion  was  simply  that  the  report 
be  received  and  spread  on  the  minutes. 

ACTION  CONCERNING  MOTION  ON  WAYS  AND  MEANS. 

The  Chairman  :  I  will  leave  it  to  Mr.  Harrison  to  say 
whether  he  is  talking  to  the  question  or  not.  Gentlemen, 
you  have  heard  the  motion. 

The  motion  was  carried. 

Mr.  Akarman  :  Mr.  Chairman  and  Gentlemen  of  the 
Association,  I  would  like  to  say  just  a  few  words  on  the 
fallacy  of  the  argument  of  the  gentleman  from  Camden.  If 
I  understood  his  remarks,  he  stated  that  if  we  allowed  the 
supply  men  to  become  associate  members  of  the  Association 
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that  we  would  lose  control,  by  reason  of  their  becoming  in- 
terested in  the  roads  and  being  made  active  representatives  of 
the  Association.  Now  if  my  understanding  is  correct  that 
same  thing  would  apply  now.  There  is  no  reason  why  a  sup- 
ply man  cannot  come  here  as  the  accredited  representive  of  a 
street  railway,  and  I  know  as  a  fact  that  there  are  supply 
men  here  to-day  in  this  hall  that  have  a  right  to  vote  and 
participate  in  our  deliberations  who  come  here  as  representa- 
tives of  street  railway  companies.  Now  the  intention  of 
the  Committee,  as  I  understood  it,  being  one  of  the  Com- 
mittee, was  not  to  make  it  a  condition  of  the  subscription 
that  the  supply  men  should  become  members  of  the  Associa- 
tion. I  did  not  subscribe  with  that  thought  in  my  mind, 
but  I  think  it  would  be  no  more  than  fair  to  admit  the 
supply  men.  I  think  that  the  organization  owes  a  great 
deal  to  supply  men.  Its  inception  was  brought  about  by 
the  supply  men.  It  began  at  Boston  through  the  effects 
largely  of  Walter  Jones,  Mr.  Brill,  and  one  or  two  other  sup- 
ply men  who  had  been  about  the  country,  and  who  are  well 
acquainted  with  the  railroad  men,  and  who  suggested  the 
idea  of  forming  the  Association.  I  have  always  felt  that 
we  have  treated  the  supply  men  very  shabbily.  Now  the 
Committee  had  in  mind,  so  far  as  I  understand,  that  the 
Convention  had  practically  last  year  passed  on  this 
matter,  that  the  matter  had  been  canvassed,  it  had  been 
passed  on  by  last  year's  Executive  Committee  and  it 
had  been  passed  on  by  the  Association,  and  it  was  a  proper 
subject  to  bring  up  at  this  time,  and  if  it  is  the  sense  of  the 
Association  to  admit  the  supply  men  I  will  not  feel  bad 
about  it.  I  believe,  and  am  honest  in  my  belief,  that  the 
supply  men  contribute  largely  to  the  success  of  the  Con- 
vention and  I  think  they  should  be  admitted  to  association 
with  us. 

Mr.  Harrison  :  Mr.  President,  a  member  of  the  Com- 
mittee has  requested  me  to  make  a  further  explanation  as 
to  our  session  which  will  prevent  any  embarrassment.  Mr. 
Thompson — I  don't  think  he  said  so  exactly,  but  he  drew 
the  inference,  that  we  proposed  to  take  them  in  in  order  to 
pay  the  debts  of  the  Association.     Now  the  first  thing  the 
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Committee  agreed  on  was  that  the  street  railroad  com- 
panies would  walk  up  and  pay  that  debt,  in  other  words  that 
we  would  not  ask  them  to  pay  our  debts  or  help  to  pay  in 
any  way. 

Mr.  Hamilton  :  I  understood  you  to  state  that  on  the 
basis  of  that  report  you  obtained  those  signatures. 

Mr.  Harrison  :  I  made  the  explanation,  Mr.  Hamilton, 
that  we  had  received  subscriptions  with  conditions,  and 
subscriptions  without  conditions. 

Mr.  Hamilton  :  You  said  that  based  on  this  report,  that 
in  order — 

Mr.  Harrison:  I  have  explained  what  I  meant.  I  said 
that  we  received  subscriptions  both  ways,  with  and  without 
conditions. 

FURTHER    REMARKS    BY    MR.    JOEL    HURT. 

Mr.  Hurt:  I  did  not  wish  to  say  anything  on  this  report, 
because  from  the  very  generous  way  in  which  the  gentle- 
men rose  to  pay  the  debts  of  this  concern  or  to  raise  the 
money  for  that  purpose,  I  had  no  doubt  they  would  do  it.  I 
confess  I  am  disappointed  at  the  report  they  have  submit- 
ted. It  is  far  short  of  what  I  supposed  they  would  be  able 
to  do  in  a  very  few  minutes.  My  name  has  been  referred  to 
as' one  of  the  subscribers  who  attached  a  condition  to  his 
subscription.  I  will  state  some  of  the  history  of  this  matter. 
I  was  approached  to  know  if  I  would  subscribe  something 
for  it.  I  said  "Yes;  upon  what  basis?"  The  Chairman  of 
the  Committee  said  $15.  "Do  you  hope  to  raise  enough 
money  on  that  basis?"  "Yes."  "I  do  not  think  you  will. 
Let  the  subscriptions  be  sufficient  to  pay  off  the  debts 
of  the  concern  and  I  will  join  you."  In  half  an  hour 
or  so  I  was  invited  to  the  room  of  the  Committee  and  re- 
quested to  sign  a  subscription  paper  which  was  presented 
to  me  for  $50.  The  head  of  the  subscription  proposed  sim- 
ply to  subscribe  $50  for  the  purpose  set  opposite  our  names 
to  liquidate  the  debts  of  the  Association.  I  said,  "  Gentle- 
men, I  have  been  in  a  good  many  enterprises  like  this  to  get 
money  and  have  failed  to  get  it.  That  subscription  heading 
will    suit    me   if   you  will    change   it   so   as  to  leave  out  the 
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amount  and  insert  that  we  the  undersigned  propose  to  raise 
a  fund  to  pay  the  debts  of  this  Association.  If  you  do  that 
I  will  sign  with  the  Committee.  You  have  twenty- four 
names  there  now.  There  are  twenty-four  who  will  sub- 
scribe $50.  If  you  will  erase  the  $50  and  let  the  twenty-four 
subscribe  with  the  amendment  that  we  propose  to  subscribe 
an  amount  sufficient  to  pay  the  debts  of  the  Associa- 
ciation,  I  think  that  is  sufficient."  But  to  come  here  with  a 
partial  report  like  this  is  ridiculous.  This  report,  gentle- 
men, is  a  Trojan  horse  of  the  worst  kind.  If  it  is  introduced 
into  the  meeting  and  adopted,  it  will  mean  the  death  of  the 
Association.  I  have  been  hoping  to  get  some  benefit  from 
the  Association.  I  have  been  attending  the  meetings  regu- 
larly and  I  have  been  benefitted,  and  I  want  to  receive  a 
greater  benefit.  But  you  adopt  this  report  with  the  condi- 
tion which  the  Chairman  has  stated,  and  I  submit  that  he 
meant  every  v/ord  that  he  uttered  when  he  said  it  was  with 
the  idea  that  you  would  adopt  these  recommendations  for 
the  amendment  of  the  Constitution — I  say  if  you  do  that, 
it  will  be  the  death  knell  of  the  Association.  This  same 
proposition  for  two  days  has  been  before  the  Executive 
Committee  in  session  here.  Eight  members  of  the  Commit- 
tee had  agreed  upon  a  report,  every  man  advocating  every- 
thing in  the  report  and  the  one  member  who  was  not  pres- 
ent advocated  that  we  should  take  in  the  supply  men  to 
raise  money  to  pay  our  debts  and  the  expenses  of  this  insti- 
tution. Why,  the  Committee  were  ashamed  of  the  proposi- 
tion. They  voted  it  down  every  time,  and  whenever  that 
member  was  out  and  came  back  again,  and  he  was  out  fre- 
quently, and  whenever  he  came  back  the  proposition  came 
up  again  to  substitute  the  amendments  proposed  last  year, 
and  he  introduced  the  motion  I  think  several  times  and  it 
was  voted  down  every  time.  He  said  "  If  you  will  take  up 
the  By-Laws  and  substitute  the  amendments  to  the  Consti- 
tution proposed  last  year  for  the  report  of  the  Committee 
having  reference  to  raising  funds,  I  will  sign  it  with  you." 
When  it  was  finally  voted  down,  the  gentleman  then  said, 
"  If  you  will  record  me  as  voting  'no'  on  this  proposition,  I 
will  sign  it  with  you."     He  was  authorized  to  put  in  his  vote 
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in  that  way,  and  when  it  came,  it  was  in  the  shape  of  a  mi- 
nority report,  and  the  Committee  would  not  sign  it,  because 
the  Committee  were  in  favor  of  this  institution  paying  its 
own  debts.  The  idea  of  the  American  Street  Railway  Asso- 
ciation representing  $1,300,000,000  asking  outside  people  to 
assume  its  debts!  Why,  gentlemen,  it  is  humiliating,  and  I 
said,  if  the  gentleman  will  get  his  subscription  up  and  say, 
instead  of  fixing  an  amount,  if  he  will  head  it,  "  to  pay  the 
debts  of  the  Association,''  I  will  sign  it  second  with  you,  but 
I  am  not  willing  to  sign  the  report  as  it  is,  coupled  with  the 
condition  that  we  will  invite  our  friends  in,  who  have  been 
receiving  our  hospitalities  and  receiving  our  checks,  to  come 
and  help  pay  the  expenses.  I  am  not  ready  for  barter  and 
sale  on  that  proposition.     (Applause.) 

I  believe  I  am  as  good  a  friend,  so  far  as  I  am  able  to 
purchase  supplies,  as  any  man  here,  of  the  supply  men. 
I  know  many  of  the  supply  men,  and  to  their  credit,  let 
me  say,  gentlemen,  I  do  not  know  one  man  in  the  business 
who  wants  to  be  a  member  of  the  Association.  They  know 
it  means  the  death  knell  of  their  business.  Suppose  you 
have  these  men  in  here  buttonholeing  you  when  you  are 
talking  at  executive  sessions  or  on  other  occasions.  But . 
these  gentlemen  in  the  supply  business  are  gentlemen,  and 
they  know  that  if  they  come  into  the  family  and  interfere 
with  family  matters  it  will  be  the  death  knell  of  their 
business. 

There  is  something  strange  in  this  proposition.  The 
Executive  Committee  has  been  patient.  They  have  tried  to 
see  what  it  was  behind  this  matter,  and  the  gentleman  who 
has  written  this  report  has  said  to  the  Executive  Committee 
that  he  was  pledged  to  the  supply  men  to  endeavor  to  bring 
them  into  this  institution  and  he  could  not  stultify  himself  by 
going  back  on  it.  Now,  gentlemen,  do  you  propose  to  say  to 
the  supply  men  "  We  are  in  debt.  Won't  you  come  in  and  help 
us  to  pay  our  debt?  We  have  been  on  a  lark  and  have  got 
into  debt.  We  are  able  to  pay  our  debts  it  is  true,  but  won't 
you  come  in  and  help  us."  They  have  raised  about  $2,000. 
Haven't  they  said  that  the  money  they  have  raised  is 
on  condition  that  we  shall  take  in  somebody  else  to  help  pay 
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the  debts  of  this  concern?  In  Atlanta,  if  you  will  allow  me 
to  refer  to  it  modestly,  and  Mr.  Fairchild  will  bear  me  out — 
I  want  to  say  for  Mr.  Fairchild  that  the  success  of  this 
institution — I  have  not  said  this  to  him — I  have  learned  to- 
day that  Mr.  Fairchild's  name  was  mentioned  for  Secretary 
— I  have  never  intimated  to  a  man  that  I  am  for  him  or 
not  for  him,  not  that  I  oppose  Mr.  Penington — but  I  want  to 
say  for  Mr.  Fairchild  that  at  the  Atlanta  Convention  we  had 
the  finest  exhibit  ever  gotten  up,  because  Mr.  Fairchild  who 
was  visiting  every  street  railroad  man  throughout  the  whole 
south,  east  and  west  drummed  up  this  meeting. 

He  was  authorized  to  say  there  that  the  supply  men 
should  be  given  an  opportunity  to  exhibit  their  goods.  They 
were  not  to  be  put  off  into  a  remote  corner  to  which 
occasionally  a  railroad  representative  could  struggle,  but 
they  were  to  be  put  right  in  the  very  front  rank,  so  .that 
when  you  went  into  your  hall  you  walked  through  the 
corridor  of  the  supply  men  and  you  could  see  it  on  all 
occasions,  and  I  am  very  grateful  for  the  many  expressions 
received  to  the  effect  that  that  was  the  most  successful  meet- 
ing ever  given  with  respect  to  the  conveniences  afforded  to 
supply  men,  in  this  country — and  they  did  not  want  to  come 
into  the  Association. 

Now,  gentlemen,  I  have  said  probably  more  than  I  would 
have  said  if  it  were  not  that  I  see  lurking  in  this  thing  a 
Trojan  horse,  as  I  said,  which  if  you  admit  it,  it  will  be 
your  death  knell.  There  are  very  few  who  would  be  willing 
to  come  in  here  and  expose  their  methods  to  supply  men 
in  secret  session,  and  there  is  nothing  in  there  to  prevent 
them  from  coming  in  at  the  secret  sessions.  I  believe 
myself  that  the  supply  men  would  not  expose  matters. 
But  I  represent  a  company  which  has  suffered  to  the  extent 
of  from  three  to  five  hundred  thousand  dollars  by  the  acts 
of  enterprising  supply  people  who  were  not  selling  me 
materials  for  the  road  I  represent,  but  who  wanted  to  sell 
materials  to  a  road  they  hoped  to  have  built.  They  got 
parties  interested.  They  said,  "  Get  up  subscriptions  for  the 
line  and  you  come  around  to  me  and  I  will  get  a  plan  by 
which  you  can  get  the  stock;   I  will  take  the  bonds  and  the 
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land,  and  the  road  will  be  built."  They  built  a  road.  It 
struggled  along  and  got  into  the  hands  of  a  receiver.  They 
built  two  roads.  We  had  to  buy  them  out.  They  got 
around  in  some  way  and  induced  us  to  buy  them  out,  and 
they  made  about  $40,000  out  of  us.  The  same  fellows, 
inside  of  twelve  months,  having  pledged  themselves  that 
they  would  not  do  it  again,  built  a  road  alongside  again, 
and  came  with  the  proposition  to  buy  them  out.  We 
dropped  the  fare  to  two  and  a-half  cents  and  kept  it  there 
for  eight  months,  and  their  duds  were  in  the  receiver's 
hands.  They  built  a  fourth  road,  and  there  are  those  roads, 
not  one  of  them  built  where  they  ought  to  be.  The  bonds 
of  one  were  taken  by  a  concern  in  New  York,  the  bonds  of 
another  by  a  concern  living  in  Chicago,  and  the  bonds  of 
the  third  by  a  bunch  of  all  the  odds  and  ends  they  could 
get  of  supply  men  anywhere  who  would  take  their  bonds. 
Now,  gentlemen,  if  this  institution  means  to  have  any 
respect  for  itself  and  means  to  be  an  institution  existing 
for  the  good  of  its  members,  let  us  deal  with  the  matter 
like  men.  Do  not  let  us  go  around  pleading  poverty  and 
the  baby  act.  (Applause).  Do  not  let  us  get  up  here  and  say 
that  we  can  raise  the  money  and  then  come  back  here  with 
a  flippant  proposition  to  raise  $2,000  on  various  conditions, 
and  for  the  balance  we  are  going  to  ask  our  brethren  all 
through  the  country  to  subscribe  at  the  rate  of  $15  a  piece. 
For  one,  I  am  here  with  you  and  I  propose  to  stay  with 
you  in  this  matter  and  to  help  build  up  this  institution  and 
maintain  it  against  al  the  common  enemies,  but  I  am  not 
going  to  invite  these  parties  that  I  know  have  been  ene- 
mies and  ask  them  to  come  into  my  household  and  fellow- 
ship and  give  them  all  my  hospitalities.  You  tell  a  man 
that  he  cannot  vote— but  he  can  chin.  There  has  been  lots 
of  chinning  since  we  have  been  here.  (Laughter).  The  Com- 
mittee has  been  doing  its  work,  it  had  no  axe  to  grind. 
Never  has  the  President  intimated  to  a  single  man  that  he 
wanted  any  one  for  President,  Secretary  or  any  other 
officer.  Why?  Because  there  came  a  letter  from  the  mem- 
ber—he stated  yesterday  that  if  he  had  been  told  of  the 
situation   he  would  have  been  there..    If  you  will  read  my 
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letter  you  will  see  there  was  notice  enough  for  him  to  come. 
What  did  he  do?  He  sat  down  and  wrote  me  a  letter  say- 
ing— "Don't  elect  a  Secretary,  let  the  Association  do  it; 
you  haven't  a  right  to  do  it."  I  respected  his  protest.  At 
the  Waldorf  Hotel  in  New  York  we  spent  three  days  and 
nights  at  our  work.  All  were  unanimous.  Mr.  Payne,  who 
is  now  in  Europe,  was  with  us,  whom  you  all  know.  There 
they  said  to  me,  "  Will  you  suggest  any  man  to  do  our 
work?"  I  said,  "With  debts  hanging  over  us,  no,  but  if 
you  gentlemen  will  agree  to  put  up  the  money  necessary  to 
hire  a  man,  I  will  be  one  of  the  number  to  subscribe.  But 
if  you  cannot  do  it,  let  us  get  a  man  for  nothing,  or  if  you 
cannot  do  that,  let  us  do  the  work  ourselves."  The  conse- 
quence is  that  the  Committee,  instead  of  electing  a  Secre- 
tary, which  they  could  have  done,  have  come  and  stated 
this  whole  matter.  They  have  come  with  every  proposition 
which  has  been  presented,  without  any  axes  to  grind,  but 
having  spent  long  hours  in  studying  this  matter,  not  for  the 
amount  of  money  involved  so  much  as  looking  to  the  future 
of  this  Association.  Now  the  question  is  whether  you  are 
going  to  have  an  Association  preserving  its  dignity,  paying 
its  debts,  doing  some  good  to  all  its  members,  or  whether 
you  intend  to  have  a  junketing  affair  as  it  has  been  some- 
what in  the  past,  and  which  if  you  do  have,  it  will  lose  you 
the  membership  of  quite  a  number  of  gentlemen  here  to- 
day. For  one,  I  have  had  enough  junketing.  I  am  anx- 
ious to  meet  the  brethren  at  a  banquet,  but  I  do  not  want 
to  call  upon  the  supply  men  to  pay  for  the  banquet.  That  is 
the  thing  I  have  fought.  That  is  a  matter  which  this  Com- 
mittee has  fought.  It  did  not  originate  with  Mr.  Harrison. 
Some  of  the  members  whom  I  won't  name — one  or  two — 
suggested  that  the  ladies  ought  to  come.  Well,  I  should 
certainly  like  to  give  up  my  ticket  to  the  ladies,  but  we  have 
not  the  right  to  spend  this  Association's  money  for  banquet 
tickets.  This  Committee  is  in  favor  of  every  man  paying 
for  his  own  ticket,  the  supply  men  paying  no  more  for  a 
ticket  than  anybody  else.  If  a  supply  man  is  our  guest  he 
ought  to  have  it  for  nothing.  If  I  have  had  good  trades 
with  a  man  for  a  year  and  I  am  inviting  him  to  the  banquet 
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I  do  not  want  to  charge  him  $10  for  coming.  Gentlemen, 
that  thing  has  stuck  in  my  gorge  ever  since  I  attended  the 
first  meeting.  I  am  ashamed  of  it.  I  want  to  invite  all 
these  gentlemen  who  are  proposing  to  trade  with  us,  but  let 
us  pay  the  bill  and  not  charge  them  twice  as  much  as  we 
charge  ourselves. 

Mr.  Harrison:  Why  didn't  you  vote  against  that  last 
year? 

Mr.  Hurt:  My  dear  sir,  I  would  have  done  it.  I  am  very 
sorry  I  did  not  do  it,  but  I  simply  offer  for  what  it  is  worth 
this  excuse— that  I  was  engaged  all  the  time,  night  and 
day,  endeavoring  to  entertain  the  delegates.  I  did  not 
spend  ten  minutes  in  that  hall,  and  I  lost  all  the  discussions 
of  that  meeting,  and  I  am  told  that  when  that  passed  the 
meeting  and  it  was  recorded  as  unanimous,  there  was  not 
over  fifteen  to  twenty  members  present. 

Mr.  Harrison:     There  were  seventy  five.     I  was  present. 

The  Chairman:     Mr.  Hurt  has  the  floor. 

Mr.  Hurt:  All  I  want  to  say  is,  I  am  with  you,  gentle- 
men. Just  raise  this  money.  I  will  give  you  my  hand  on 
it.  But  let  us  not  put  it  on  condition.  Let  us  subscribe  to 
pay  the  whole  thing,  and  let  the  Association  get  out  of 
debt. 

Mr.  Hamilton:    I  will  pay  one-twentieth  of  the  debt. 

Mr.  Hurt:  I  will  pay  one-twentieth  of  the  debt  if  gen- 
tlemen will  agree  that  the  whole  debt  shall  be  paid.  I  do 
not  want  a  lot  of  debts  hanging  over  us  four  or  five  years. 
Gentlemen,  this  Executive  Committee  has  done  what  has 
never  been  done  before.  The  Secretary  of  this  Association 
made  this  speech — "  Gentlemen,  you  have  spent  more  time 
and  labor  in  the  work  of  this  Association  than  all  the 
executive  committees  for  thirteen  years."  Now  I  do  not 
say  that  in  praise  of  the  Committee,  but  there  was  a  appal- 
ing  situation  —  debts  hanging  over  us  and  we  had  to  tell 
you  what  the  facts  were.  Now  I  want  to  show  you  the 
Trojan  horse.  (Reading):  "  Associate  members  shall  be 
individuals  or  firms  or  companies  not  embraced  in  section 
2."  Just  see  how  broad  it  is.  Whoever  heard  of  such  a 
proposition?     Let  us  invite  the  world  to  join  us  and   dis- 
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solve  this  concern  and  be  done  with  it — "who  have  been 
recommended  by  an  active  member."  Why,  sir,  I  can 
bring  you  fifty  members  inside  of  a  week  who  have  been 
recommended  by  an  active  member,  and  not  one  of  them 
has  any  business  in  this  room.  "  Associate  members  shall 
not  be  entitled  to  vote."  Why,  they  will  fill  this  hall  three 
times  over  and  you  cannot  tell  who  is  voting.  You  will 
have  no  more  executive  meetings.  You  remember  how 
quickly  the  proposition  came  yesterday  when  I,  not  having 
heard  what  was  said  in  the  executive  session,  requested  that 
the  proceedings  of  that  session  be  printed  and  one  copy 
be  sent  to  each  member  of  the  Association  as  a  confidential 
matter  and  the  motion  was  hastily  adopted — you  remember 
as  soon  as  this  meeting  got  back  again  there  came  a  reso- 
lution to  rescind  that  motion  and  Mr.  McCulloch  said,  "I 
do  not  propose  to  talk  on  the  floor  if  you  are  going  to  pub- 
sh  it." 

I  have  nothing  more  to  say,  gentlemen. 

Here  Mr.  Bean  took  the  chair. 

Mr.  Harrison  :  Mr.  Chairman,  I  ask  for  a  few  moments 
indulgence.  I  have  too  much  respect  for  Mr.  Hurt,  the 
President  of  the  Association,  to  believe  that  he  would 
wilfully  misrepresent  my  position,  so  that  the  statements  he 
has  made  I  will  assume  were  made  by  error.  I  have  made 
my  position  in  the  Executive  Committee  clear  to  all.  It 
is  that  these  very  proposed  By-Laws  that  had  the  ratifica- 
tion of  the  last  Executive  Committee,  and  had  the  approval 
of  the  Atlanta  meeting,  and  that  it  was  our  duty  to  act  upon 
them  one  way  or  the  other.  The  Committee  simply  ignored 
them.  I  said  I  wanted  my  record  straight,  and  that  the  By- 
Laws  should  be  brought  before  this  Convention  to  be 
adopted  or  rejected  and  not  set  drifting  around  and  some- 
thing else  substituted  for  them.  That  was  my  position  and 
I  made  it  clear.  I  wish  to  state  to  the  President  of  the  Asso- 
ciation that  the  statement  or  insinuation  that  I  was  under 
obligations  to  the  supply  men  is  not  true.  I  did  not  make 
that  statement  in  the  Committee  room.  I  said  that  I  was 
committed  to  the  proposition  to  bring  the  By-Laws  before 
the  Association  for  action. 
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Mr.  Hurt :     Did  you  not  state  that  you  were  committed? 

Mr.  Harrison  :  I  was  committed  to  the  proposition  that 
the  By-Laws  were  to  be  brought  before  this  Convention. 

Mr.  Hamilton  :     You  said  you  would  stultify  yourself. 

Mr.  Harrison  :  I  said  I  would  stultify  myself  if  I  did  not 
do  my  duty  in  recognizing  the  instructions  of  the  last  Con- 
vention in  bringing  these  By-Laws  before  this  Convention. 
I  have  no  apologies  to  make  for  my  position,  and  I  tell  you, 
gentlemen,  I  am  not  ashamed  of  it.  My  position  on  the 
Executive  Committee  came  from  the  Association  and  I  am 
not  willing  to  turn  tail  and  fight  around  a  proposition  and 
get  behind  it,  to  please  the  officers  of  the  Association  when 
I  was  instructed  to  place  the  By-Laws  where  they  wanted 
it  before  the  Convention  for  action  one  way  or  the  other. 
I  say  let  us  settle  it.  I  have  said,  as  Chairman  of  Ways  and 
Means  Committee,  that  we  did  not  want  the  supply  men  to 
pay  our  debts,  and  we  do  not  want  them  to  run  this  Asso- 
ciation, and  they  won't  run  it.  But  what  we  do  want,  as  long 
as  we  depend  on  them  to  raise  a  thousand  dollars  by  the  Ex- 
hibition to  help  us  along,  is  to  have  them  feel  that  they  are 
in  some  way  connected  with  us,  although  between  us  there 
may  be  a  wall  which  shuts  them  off  from  doing  anything — 
that  is,  from  voting.  We  believe  that  the  adoption  of  our 
report  will  give  the  Association  the  revenue  that  the  other 
members  of  the  Committee  plead  so  earnestly  for,  and  we 
can  take  it  without  any  obligations  whatever.  The  National 
Electric  Light  Association  has  associate  members  and  raises 
a  large  revenue.  These  same  supply  men  do  not  annoy  them. 
I  have  been  for  eighteen  years  a  member  of  the  Institute  of 
Mining  Engineers  which  has  a  roll  of  nearly  2,000  mem- 
bers and  the  largest  part  of  them  are  associate  members — 
members  who  do  not  take  any  part  in  the  proceedings. 

Now,  as  to  Mr.  Hurt's  plea  that  we  need  secret  meet- 
ings. I  have  not  attended  many  meetings,  but  I  have  at- 
tended enough  to  know  that  there  is  no  action  by,  or 
any  paper  presented  to  this  Convention  that  does  not  find 
its  way  into  the  technical  journals  word  for  word,  together 
with  a  general  outline  of  all  the  business  transacted  — 
every  bit  of   it  appears  in  them.     I   said  to  this  Executive 
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Committee  while  in  session  that  I  believed  something  was 
radically  wrong  with  our  organization;  that  if  there  are 
nearly  900  railroads  in  this  country,  and  we  have  but  166 
members  in  this  Association,  the  evidence  was  very  strong. 
That  something  wrong  was  that  we  do  not  in  some  way  ap- 
peal to  them  by  exhibits  or  by  papers  or  in  other  ways 
that  would  make  it  interesting  enough  to  them  so  that  they 
would  pay  the  $25  admission  fee  and  dues.  Now  I  do  not 
believe  that  the  necessity  of  secret  sessions  amounts  to  any- 
thing to  this  Association.  They  have  secret  sessions  in  the 
United  States  Senate  only  when  they  are  ratifying  nomina- 
tions, or  acting  on  treaties,  and  do  not  want  their  discus- 
sions or  votes  known;  but  who  can  make  the  statement  now 
that  there  are  any  secret  votes  in  the  United  States  Senate 
even  in  executive  session.  The  papers  the  next  morning  will 
tell  you  how  that  vote  stood  and  how  the  discussion  pro- 
ceeded. If  this  Association  is  worth  anything — and  it  is 
worth  its  weight  in  gold — it  is  because  it  conducts  its  bus- 
iness openly.  Although  there  may  be  executive  meetings 
under  the  Constitution  and  By-Laws,  there  is  no  use  in  at- 
tempting to  keep  what  is  done  secret;  for  if  the  supply  men 
want  to  find  out  what  goes  on  in  the  meetings  they  will  find 
it  out  from  some  person  present  just  as  the  reporters  do  in 
the  United  States  Senate,  and  particularly  so  when  we  have 
supply  men  voting  and  representing  railroads  in  our  meet- 
ings. They  are  here  in  two  capacities,  as  supply  men  and 
as  representing  railroads,  and  they  cannot  be  denied  admis- 
sion. We  admit  them — then  why  not  admit  all,  and  place 
this  Association  on  a  solid  financial  basis  hereafter?  I  have 
made  it  clear  that  we  voted  in  our  Committee  that  we  would 
not  ask  any  supply  men  to  pay  a  dollar  of  our  indebtedness. 

Mr.  Hurt  has  said  that  he  signed  that  report  for  a  larger 
sum  than  any  one  else.  I  want  to  say  that  there  are  others 
who  signed  for  a  great  deal  more  in  proportion  to  the  size 
of  their  road  than  he  did. 

As  to  the  statement  that  I  did  not  give  attention  to  my 
duties  as  a  member  of  the  Executive  Committee,  I  wish  to 
say  that  when  the  notice  was  sent  to  me  of  the  meeting  in 
February  I  was  tied  up  by  an  injunction  suit  that  involved 
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the  life  of  our  property,  and  if  I  had  left  the  State  of  Indiana 
I  would  have  been  in  contempt  of  Court.  Besides  the  call  did 
not  come  to  me  with  the  statement  that  a  new  Constitution 
and  By-Laws  were  to  be  framed;  and  if  they  had  so  decided 
— weren't  there  many  outside  of  the  Executive  Committee, 
members  connected  with  this  organization  since  its  incep- 
tion, who  have  its  welfare  and  prosperity  at  heart  as  much 
as  any  member  of  the  Executive  Committee — why  were  not 
others  invited  in  and  asked  to  participate  in  something  that 
we  all  want  to  make  a  success  of,  and  that  is  the  founda- 
tion of — the  Constitution  and  By-Laws — our  organization? 
This  thing  was  hatched  in  secrecy  and  I  knew  nothing  of  it 
till  I  received  the  Committee's  report  of  that  meeting;  and 
then  I  did  not  dream,  and  I  never  dreamt  until  I  came  to 
this  city  and  until  the  last  day  of  the  session  of  the  Com- 
mittee, that  the  new  Constitution  and  By-Laws  were  going 
to  be  forced  through  on  a  resolution  of  doubtful  propriety 
and  of  doubtful  scope. 

You  will  pardon  my  frank  statements,  but  the  President 
of  the  Association  has  made  them  necessary.  I  will  give  as 
much  time  and  as  much  money  as  any  member  of  this 
Association  to  promote  the  success  of  it.  As  to  the  state- 
ment that  I  have  got  some  axe  to  grind — I  say  that  I  have 
not.  I  can  look  any  man  in  this  hall  in  the  face  and  say 
that  I  believe  that  I  am  right  on  this  matter,  and  I  am  not 
ashamed  of  my  position.     (Applause.) 

Mr.  Hurt  :  I  do  not  remember  that  any  one  made  that 
statement,  Mr.  Harrison. 

Mr.  Harrison  :     I  do,  sir.     The  stenographer  has  it. 

Mr.  Hurt  :     If  it  is  so,  I  did  not  mean  it  to  apply  to  you. 

Mr.  Green  :     Mr.  Chairman — 

Mr.  Harrison  :  You  understood  my  remarks  were  based 
on  the  theory  that  I  was  not  under  obligation  to  the  supply 
men,  but  as  a  member  of  the  Executive  Committee  I  felt  that 
I  had  a  duty  to  perform,  a  duty  that  I  had  received  in  my 
appointment  and  election  as  Vice-President  of.  this  As- 
sociation, that  the  proposed  By-Laws  should  come  before 
this  meeting   of  the  Association   for  adoption  or  rejection,. 
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and  not  be  shoved  aside  by  something  else  without  giving 
the  members  any  opportunity  to  vote  whatever. 

The  Chairman  :     Mr.  Green  is  entitled  to  the  floor. 

Mr.  Green  :  Mr.  Chairman  and  Gentlemen — As  a  mem- 
ber of  the  Ways  and  Means  Committee  that  was  appointed 
here  this  morning  I  wish  to  state  my  position  on  that  matter. 
I  am  very  sorry  indeed  for  some  of  the  remarks  that  have 
been  made  here  by  gentlemen  who  have  lately  come  into 
this  Association.  This  Association  was  formed,  and  a 
success  beyond  any  question  before  Mr.  Hurt  and  Mr. 
Harrison  were  known,  and  I  hope  that  it  will  be  a  success 
whether  they  are  members  or  not  of  this  Association.  I 
have  belonged  to  this  Association  since  its  first  organization. 
I  have  attended  almost  every  meeting.  We  never  used  to 
have  any  discussion  about  financial  matters,  or  about  supply 
men,  or  about  any  other  matters  calculated  to  disrupt  the 
pleasant  relations  that  we  have  had  for  fourteen  years,  and  I 
regret  very  much  that  those  gentlemen  should  come  in  now 
and  try  to  break  up  this  Association.  They  are  simply  new 
members,  and  I  do  not  believe  that  they  know  what  this  Asso- 
tion  was  formed  for.  What  does  Mr.  Hurt  represent  in  this 
Association?  He  is  a  new  member  of  a  few  years  standing. 
When  this  Association  was  in  St.  Louis  ten  or  twelve  years 
ago,  there  was  no  question  about  banquet  tickets  or  supply 
men.  The  St.  Louis  railroad  men  paid  for  that  banquet  and 
paid  for  the  entertainment  of  the  members  there.  (Ap- 
plause.) There  was  no  question  of  $5  from  this  member  or 
that  member,  or  this  lady  or  that  lady.  We  entertained  them 
there  and  paid  all  the  expenses  ourselves,  and  we  will  do  that, 
gentlemen,  if  you  come  again.  (Applause.)  Now  one  word 
as  to  these  supply  men.  Why,  gentlemen,  I  tell  you  there 
would  not  be  a  corporal's  guard  in  this  Convention  except 
for  the  supply  men.  They  spend  all  the  money.  They  are 
the  life  and  soul  of  this  Association.  You  will  find  them  in 
the  hotels,  in  the  banquet  halls  with  a  roll  of  bills,  spending 
.their  money,  bringing  their  exhibits  here  and  setting  them 
up  in  the  hall  at  an  enormous  expense  to  them,  and  it  does 
not  cost  this  Association  or  any  member  of  it  a  nickel. 
They  supply  our  material,  they  build  our  railroads,  and  they 
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are  willing  at  all  times  to  take  our  bonds.  Why  in  the: 
name  of  common  sense  don't  we  want  them  with  us.  We  want 
them  and  we  cannot  get  along  without  them.  We  would  not 
have  a  corporal's  guard  here  without  them.  They  have  at- 
tended every  Convention  since  the  Association  was  organized. 
They  have  been  welcomed  and  entertained  and  they  are  the 
life  and  soul  of  the  organization.  Mr.  Hurt  said  that  we 
proposed  to  go  to  those  gentlemen  to  pay  our  debts.  That 
is  not  so.  If  you  read  that  report  you  will  see  that  that  debt 
will  be  paid  and  wiped  out  before  these  gentlemen  will  be 
admitted.  It  provides  for  a  subscription  by  the  members  of 
the  Association,  not  by  the  supply  men.  Some  men  come  in 
here  representing  roads  that  are  making  perhaps  two  or 
three  hundred  thousand  dollars  a  year,  and  there  are  others, 
whose  annual  receipts  are  eight  or  ten  millions,  and  who 
sign  for  only  $50.  That  is  not  right,  that  is  not  justice.  I 
am  surprised  at  some  men  here,  representing  three  or  four 
or  five  roads  with  an  income  of  seven  or  eight  millions,  only 
putting  their  name  down  for  $50.  My  name  is  down  for  $50 
and  my  road  does  not  pay  $300,000.  a  year.  Shame  on  those 
men.  And  then  they  get  up  and  tell  you  that  supply  men 
should  not  be  admitted  here.  Supply  men  support  your 
Association,  if  the  facts  were  known.  What  would  be  in  the 
rink  over  there  if  the  supply  men  were  not  here?  There 
would  not  be  five  cents  worth  of  goods.  They  pay  large 
duties  and  expenses  to  bring  their  exhibits  here  and  they 
have  to  take  them  back.  They  come  here  ahead  of  the 
Association  and  they  stay  after  we  are  gone,  and  to  their 
credit,  be  it  said,  they  pay  their  bills  every  time. 

Now  I  do  not  want  to  detain  this  Convention,  but  I  want 
to  say,  Mr.  Chairman  and  gentlemen,  that  I  want  that 
report  adopted,  adopted  unanimously,  and  if  you  defeat  that 
report  this  Association  will  not  be  alive  in  twenty  months 
from  now.  If  you  shut  out  those  gentlemen  who  are  the 
main  support  of  the  Association  here,  good-bye  to  the  Amer- 
ican Street  Railway  Association.  They  have  supported — ■ 
even  if  I  say  so — they  have  supported  it  since  its  inception. 
They  are  always  ready  with  their  pocket  books,  and  it 
doesn't  do  for  the  gentlemen  to  come   here  and  say  we  do 
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not  want  them.  Why,  they  are  just  as  good  as  he  is.  And 
that  report  which  is  based  on  the  admission  of  these  gentle- 
men was  signed  and  approved  by  that  very  man,  who  voted 
for  it  at  Atlanta,  and  it  was  acquiesced  in  both  by  the  Exec- 
utive Committee  and  the  Convention  at  large,  and  it  will 
not  do  for  him  to  come  in  now  and  repudiate  it.  It  is  not 
right.  He  was  President  of  the  Association  and  he  ap- 
proved of  everything  that  was  done  there  and  why  come 
here  now 

The  Chairman:  I  beg  your  pardon.  Who  was  President 
of  the  Association? 

Mr.  Green:     Why,  Mr.  Hurt  was. 

Mr.  Hurt:  Of  course  you  all  know  that  the  statement 
which  is  made  is  not  true.  I  was  not  on  the  Executive  Com- 
mitte  and  I  did  not  sign  the   report  which   he  says  I  signed. 

Mr.  Green:     I  say  you  were  elected  President  at  Atlanta. 

Mr.  Hurt:  I  was  only  elected  there.  I  did  not  know  of 
all  the  proceedings  until  after  I  left. 

Mr.  Green:     Didn't  you  know  of  this  report? 

Mr.  Hurt:     I  did  not. 

Mr.  Green:  Well,  I  would  not  be  President  of  any  asso- 
ciation if  I  did  not  know  what  they  were  doing.  That  re- 
port— outside  of  Mr.  Hurt — was  voted  for  and  approved  by 
all  the  members  who  attended  that  meeting.  Now  why 
do  these  gentlemen  adopt  that  report  at  Atlanta,  and  come 
here  and  repudiate  it?     There  is  no  sense  in  that. 

The  Chairman:  Mr.  Green,  if  you  will  pardon  me,  I 
think  it  is  the  duty  of  the  Chair  to  correct  a  mistake,  and  I 
know  you  would  not  intentionally  make  a  misstatement  in 
regard  to  Mr.  Hurt.  Mr.  Hurt  was  not  a  member  of  the 
Executive  Committee,  nor  was  he  an  officer  of  the  Associa- 
tion during  the  year  1893-94.  Mr.  Hurt  had  nothing  to  do 
with  any  reports  in  an  official  manner.  It  was  Mr.  Payne. 
Mr.  Hurt  knew  nothing  of  the  report  unless  he  was  in  the 
Convention  hall  at  the  time,  unless  the  stenographer  showed 
it  to  him,  or  unless  a  printed  copy  was  sent  to  him. 

Mr.  Green:  I  do  not  want  to  do  injustice  to  Mr.  Hurt  or 
any  other  person.  But  he  has  seen  that  report  for  the  last 
year. 
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The  Chairman:     That  is  correct — if  he  wanted  to  look. 

Mr.  Green:  And  he  might  have  found  out  objections 
before  this.  I  only  want  to  say  one  word  in  closing.  I 
think  you  will  make  a  serious  mistake  if  you  reject  that  re- 
port of  the  Ways  and  Means  Committee. 

Before  I  sit  down — my  friend  from  St.  Louis,  Mr.  Mc- 
Culloch,  representing  the  majority  of  the  roads,  gave  us  an 
invitation  to  visit  St.  Louis  at  the  next  annual  meeting.  I 
second  his  invitation,  and  I  promise  you,  if  you  come  there, 
we  will  give  you  a  right  good,  loyal  entertainment.  I  thank 
you,  Mr.  Chairman  and  gentlemen. 

Mr.  Seely:  May  I  ask  if  there  is  a  motion  before  this 
Convention,  or  what  all  this  talk  is  about? 

The  Chairman:  I  do  not  understand  that  there  is  any 
motion,  but  as  this  seems  to  be  a  sort  of  wind-spilling  Con- 
vention I  thought  I  would  let  you  all  talk  awhile. 

Mr.  McLean:  I  move  the  adoption  of  the  report  of  the 
Committee. 

Mr.  Seely:     Mr.  Chairman 

Mr.  McLean:  I  rise  to  a  question  of  privilege.  I  will 
ask  the  gentleman  what  company  he  represents? 

Mr.  Seely:  I  take  great  delight  in  stating  that  I  am  a 
new  member  and  a  very  small  one,  individually,  although  I 
have  as  much  money  invested  in  electric  railways  as  the 
majority  of  the  members.  It  has  been  circulated  here  by  a 
few  of  my  esteemed  friends  that  my  company  has  not  paid 
its  dues.  I  deny  that  emphatically.  I  can  represent  four 
or  five  companies  here  who  are  perfectly  able  to  pay  their 
dues.  I  am  not  attached  to  either  clique;  I  am  entirely  in- 
dependent. I  represent  the  Lock  Haven  Railway  to-day — 
a  very  small  road.  I  have  not  been  asked  to  contribute  a 
dollar  to  this  fund,  but  I  will  give  $100  without  any  condi- 
tion. (Applause).  I  do  not  care  one  way  or  the  other  about 
the  supply  men.  I  have  been  a  supply  man;  I  am  a  supply 
man  to-day.  I  build  railroads  and  sell  them.  You  all  do  it 
and  you  are  all  supply  men.  I  am  neither  with  the  supply 
men  nor  against  them.  When  Mr.  Thompson  spoke,  he,  I 
am  quite  confident,  was  not  aware  of  the  condition  of  affairs 
in  this  Association.     I  am  quite  sure  that  Mr.  Thompson  has 


192  Fourteenth  Aiinual  Meeting. 

the  greatest  respect  for  all  supply  men,  but  Mr.  Thompson- 
objects,  and  so  do  a  great  many  of  the  members  of  this 
Association,  to  being  forced  to  subscribe  to  a  fund  upon 
conditions.  Now,  gentlemen,  I  subscribe  $100  to  the  fund 
without  any  condition.  Now,  how  many  gentlemen  in  this 
Association  will  get  up  and  subscribe  without  any  condi- 
tions? 

The  Chairman:  Subscriptions  are  in  order.  Gentlemen, 
I  will  state  for  the  benefit  of  the  house  that  subscriptions 
are  in  order  from  street  railway  people.  Gentlemen,  you 
will  please  stand  until  the  Secretary  counts  you.  We  need 
funds  and  I  know  it — the  Association  owes  me  some  money. 
(Laughter). 

Messrs.  Hamilton,  Scullin,  W.  J.  Thompson,  Green,  Mc- 
Culloch,  and  A.  C.  Thompson  were  understood  to  say,  from 
their  seats,  that  they  would  give  each  $100. 

Mr.  Hamilton:  The  companies  that  I  represent  will  give 
one-twentieth  of  the  fund  required. 

Mr.  Scullin:  The  company  I  represent  will  be  another 
to  subscribe  one-twentieth. 

The  Chairman:  Shall  the  Chairman  act  as  auctioneer  in 
this  matter?     (Laughter.) 

Mr.  Davis:  The  Williamsport  Passenger  Railway  Com- 
pany will  give  $100. 

Mr.  Seely:  They  are  small  companies  but  they  have  got 
their  little  money. 

Mr.  Wyman:     Mr.  Chairman 

The  Chairman:     Mr.  Wyman  $100.     (Laughter). 

Mr.  Wyman:     I  wish  to  move 

The  Chairman:  Mr.  Wyman,  the  Chair  will  have  to  rule 
you  out  of  order.  We  are  taking  subscriptions  now.  This 
is  on  the  responsibility  of  the  Chair. 

Mr.  Hurt:  I  desire  to  rise  to  a  point  of  order  that  the 
subject  of  the  meeting  is  not  subscriptions.  We  ask  you  to 
confine  the  meeting  to  the  subject  before  it. 

Mr.  McLean:  I  move  the  adoption  of  the  report  of  the 
Committee  as  handed  in. 

Mr.  Seely:  May  I  Ask  Mr.  Harrison  one  question  before 
the  motion  is  put?     Mr.  Harrison,  have  you    any  objection 
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to  dividing  your  report  and  taking  your  recommendation  as 
to  the  admission  of  the  supply  men  by  itself? 

Mr.  Harrison:  I  cannot  individually  separate  the  report 
without  calling  my  Committee  together. 

Mr.  Seely:  I  only  ask  that,  so  that  the  railway  men  here 
may  declare  themselves  upon  that  proposition. 

Mr.  Harrison:  I  cannot  divide  that  report  without  ask- 
ing the  Committee's  approval  or  disapproval  of  the  proposi- 
tion. I  am  willing  to  do  anything  however  that  the  Con- 
vention wishes.  But  I  want  to  make  it  clear  to  you  gentle- 
men that  we  did  not  have  enough  time  to  raise  the  entire 
indebtedness;  we  raised  nearly  $2,000,  and  we  did  it  in  an 
hour  and  a  half,  we  did  not  take  lunch,  but  went  around 
soliciting  subscriptions  and  we  secured  all  we  could  secure  in 
that  limit  of  time. 

A  Member:     Any  conditions? 

Mr.  Harrison:  No,  sir;  no,  sir;  there  were  no  conditions 
imposed  by  the  Committee. 

A  Member :  I  beg  your  pardon.  I  made  a  subscription 
of  $50  on  condition  that  the  railroad  companies  would  pay 
the  debt. 

Mr.  Harrison  :  I  said  the  Committee  made  no  con- 
ditions. You  were  one  that  made  a  condition.  Mr.  Hurt 
was  another.  The  Committee  had  adjourned  at  the  time  I 
was  soliciting  those  subscriptions.  I  said  we  would  take 
the  subscriptions  and  it  would  depend  on  the  Convention  as 
to  whether  we  could  accept  them  or  not.  Mr.  Hurt's  con- 
dition is  thoroughly  understood  and  was  to  the  effect  that 
the  whole  amount  was  to  be  raised.  Now  that  is  what  we 
proposed  to  do;  but  you  have  not  given  us  time.  We  went 
out  of  this  hall  at  11:30.  We  were  in  session  until  about 
12:30,  and  in  the  limited  time  between  then  and  the  opening 
of  this  session  we  secured  $2,000  of  the  amount. 

Mr.  Thompson  :     I  rise  to  a  point  of  order — 

Mr.  McLean  :     Mr.  Chairman — 

Mr.  Thompson  :     I  rise  to  a  point  of  order. 

Mr.  McLean  :     I  call  for  my  motion. 

Mr.  Thompson  :     The  gentlemen's  motion  has  been  put. 
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The  Chairman  :     There  has  not  been  any  motion  put. 

Mr.  McLean  :     I  renew  my  motion. 

The  Chairman  :     All  right,  then. 

Mr.  Thompson  :  I  simply  want  to  say,  in  answer  to  what 
Mr.  Harrison  has  said,  that  Mr.  Seely  asked  Mr.  Harrison  if 
he  would  permit  the  division  of  the  question.  He  said 
he  could  not,  because  he  would  have  to  call  the  Committee 
together.  I  would  say  to  the  gentleman  that  according  to 
parliamentary  usage  that  report  is  now  before  the  Conven- 
tion and  this  Convention  can  divide  it  themselves.  If  the 
gentleman  renews  his  motion  that  the  question  be  divided  I 
will  second  it. 

Mr.  Harrison  :  So  that  there  may  be  no  misunderstand- 
ing, I  concede  the  right  of  this  Convention  to  subdivide  the 
report.  I  merely  made  the  statement  that  I  could  not  do  it 
on  my  own  responsibility. 

Mr.  McCulloch  :  Will  you  allow  a  supply  man  to  ex- 
press the  feeling  of  the  supply  man  as  to  whether  they  want 
to  be  members  of  this  Association  or  not? 

The  Chairman  :  When  that  question  is  in  order  we  will 
discuss  it.  Mr.  McLean  moves  that  the  report  be  adopted. 
Is  there  a  second? 

The  motion  was  seconded. 

The  Chairman  :  It  was  moved  and  seconded  that  the 
report  of  the  Committee  be  adopted. 

Mr.  Thompson  :  Mr.  Seely  made  a  motion  which  I 
second. 

Mr.  Seely:  I  made  an  amendment  that  the  adoption  of 
this  report  be  voted  on  in  two  sections — that  is  whether  the. 
supply  men  be  admitted  as  associate  members — that  that 
question  be  separated  from  the  other.  I  think  that  is  about 
the  situation,  isn't  it? 

The  Chairman  :  It  is  moved  by  Mr.  Seely  and  seconded 
by  Mr.  Thompson  that  the  report  of  the  Committee  be 
divided. 

Mr.  Hurt:  The  gentlemen  on  my  left  (Mr.  Wyman)  has 
been  endeavoring  to  get  your  ear,  Mr.  Chairman,  in  order  to 
offer  a  substitute  for  that  motion. 

The  Chairman  :     This  is  not  the  United  States  Senate, 
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gentlemen.  We  mean  business.  Mr.  Wyman  is  entitled  to 
the  floor.  I  do  not  care  whether  I  am  right  or  not  accord- 
ing to  parliamentary  law,  but  I  am  giving  every  one  a 
chance. 

Mr.  Wyman  :  I  intended  to  amend  the  motion  which 
was  made  by  Mr.  McLean,  and  in  as  much  as  another 
amendment  has  been  offered  by  Mr.  Seely  I  will  amend  Mr. 
Seely's  motion  so  as  to  bring  it  properly  before  the  house. 
Before  I  do  so,  I  wish  to  explain  that  I  do  it  in  order  that  we 
may  expedite  business,  for  we  are  certainly  spending  an 
enormous  amount  of  time  in  personal  discussions. 

The  Chairman  :  The  Chair  is  aware  of  that  fact,  Mr. 
Wyman. 

Mr.  Wyman  :  I  am  very  anxious  that  the  question  of  pro- 
ceedings before  the  Executive  Committee,  the  disagreements 
that  have  there  arisen  be  no  longer  discussed.  It  is  ex- 
ceedingly unfortunate  that  so  much  of  the  relations  of  Mr. 
Hurt  and  Mr.  Harrison,  or  Mr.  Jones  and  Mr.  Smith  should 
take  up  so  much  time  in  this  Convention.  (Applause.)  I 
take  it  we  are  here  for  business.  The  Committee  brought  in 
a  report  as  to  some  methods  of  raising  the  money.  I  do 
not  think  we  want  to  know  anything  more  about  what  the 
Committee  discussed  in  their  meetings.  We  are  prepared 
to  vote  on  that  report  I  hope,  and  I  move  to  amend  the 
amendment  of  Mr.  Seely,  in  this  way — that  this  Convention 
disagrees  with  that  portion  of  the  report  of  the  Committee 
which  applies  to  the  introduction  or  passage  of,  or  vote 
upon,  the  amendment  brought  into  the  Constitution  at 
Atlanta  last  year. 

Mr.  Williams:  I  would  call  for  the  division  of  this  re- 
port, so  that  we  can  vote  on  the  different  points  separately. 

Mr.  Hippee:      I  second  the  amendment  of  Mr.  Wyman. 

Mr.  Wood:  Will  the  Chair  kindly  state  the  exact  pur- 
port of  the  amendment  to  the  amendment  of  Mr.  Wyman's. 
I  for  one  fail  to  see  just  exactly  what  it  is. 

The  Chairman:  If  I  understand  Mr.  Wyman,  his  motion 
was  that  he  wanted  to  divide  the  report  of  the  Committee. 
Mr.  Wyman  will  please  state  the  question. 

Mr.  Wyman:     I    am  anxions  to   save  one  step.     If  the 
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motion  to  divide  the  report  is  carried,  then  it  will  be  neces- 
sary to  take  up  each  one  of  the  divisions  and  vote  upon 
each  separately.  I  am  seeking  to  get  a  vote  on  something 
now. 

Mr.  Seely:  I  will  withdraw  my  amendment  and  let  us 
have  a  vote  on  the  entire  report. 

Mr.  Wyman:  I  move  to  amend,  Mr.  Chairman.  I  move 
to  amend  the  resolution  of  Mr.  McLean  to  adopt  the  report, 
by  moving  that  we  disagree  with  that  portion  of  the  report 
that  refers  to  the  amendment  of  the  Constitution  and  By- 
Laws  introduced  last  year  at  Atlanta. 

So  far  as  the  relations  of  this  Association  are  concerned 
to  the  supply  men,  I  feel  certain  that  no  delegate  here  is 
more  inclined  or  more  delighted  to  invite  the  supply  men 
to  our  annual  conventions  than  I  am.  I  have  had  the  good 
fortune,  as  Mr.  Green  has  had,  to  be  a  member  of  this  Asso- 
ciation almost  from  its  beginning,  and  the  supply  men  have 
always  been  with  us,  have  always  been  generously  invited. 
We  have  always  been  glad  to  see  them  and  they  always 
will  be  with  us.  This  is  no  motion  to  exclude  supply  men 
from  attendance  at  our  conventions.  But  this  is  a  family 
matter.  When  you  are  in -debt  and  when  you  are  in  trouble, 
it  is  not  your  business  to  go  around  to  your  grocer  and  your 
butcher  and  your  baker  and  ask  them  to  help  you  out.  You 
ought  to  go  and  pay  your  debts  first.  Let  us  pay  our  debts 
first.  Then,  if  we  want  to  take  up  the  question  of  further 
membership,  associate,  honorary  or  otherwise,  we  can  do  it. 
Exclusive  of  this  particular  part  of  the  report,  I  shall  vote 
affirmatively  for  the  adoption  of  the  report.  But  I  think  we 
had  better  postpone  this  other  question  entirely — at  any  rate 
until  we  get  the  question  of  our  money  out  of  the  way.  I 
am  seeking  to  expedite  this  business  and  I  hope  the  matter 
will  be  taken  up  at  once. 

Mr.  McCulloch:  I  move  that  the  privilege  of  the  floor 
be  allowed  to  a  gentleman  who  was  formerly  for  many  years 
a  representative  in  the  Association,  but  who  now  represents 
the  supply  men,  and  let  him  say  whether  they  want  to  come 
in  or  not. 

Several  Members:     That  is  out  of  order. 
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Mr.  Hurt:  If  the  amendment  offered  by  Mr.  Wyman 
should  be  voted  in  the  affirmative,  what  would  then  be  the 
proposition  before  the  House?  Would  it  be  the  question 
then  of  the  adoption  of  the  remainder  of  the  report,  or  will 
you  declare  that  thereby  the  report  is  adopted?  My  opin- 
ion would  be — and  it  is  simply  my  opinion — that  when  you 
adopt  this  amendment,  then  the  question  will  be  simply  on 
the  original  motion.  But  there  are  members  who  want 
information  on  that  subject. 

The  Chairman:  In  a  general  business  way,  I  should 
judge  that  if  you  take  a  vote  and  the  ayes  carry  Mr. 
Wyman's  motion,  the  Chair  will  decide  that  the  amendment 
to  the  By-Laws  reported  at  the  last  Convention  that  the 
gentleman  has  incorporated  in  his  motion,  will  be  lost. 
Then  the  balance  of  the  report  is  ready  for  adoption. 

Mr.  Hurt:    And  will  be  submitted  as  a  separate  question? 

The  Chairman:     That  is  it. 

Several  members  called  for  a  rising  vote. 

The  Chairman:  All  in  favor  of  Mr.  Wyman's  amend- 
ment will  please  rise. 

Mr.  Seely:  Mr.  Chairman,  will  you  please  state  what  we 
are  voting  on? 

The  Chairman  :  As  I  understand  this  question,  Mr. 
McLean  moved  the  adoption  of  the  report.  Mr.  Wyman 
moves  to  divide  the  report  as  an  amendment  to  the  original 
motion.  The  question  now  before  the  house  is,  Will  you 
divide  the  report? 

Mr.  Seely:     Oh,  no. 

The  Chairman:  Excuse  me  —  the  amendment  to  Mr. 
McLean's  motion  is  that  the  Association  disagrees  with  that 
portion  of  the  Committee's  reports  which  relates  to  the 
amendments  to  the  Constitution  made  last  year.  That  is 
the  question  now  before  you. 

Mr.  Wood:  Allow  me  to  ask  further  for  information.  If 
this  amendment  of  Mr.  Wyman's  is  carried,  it  practically 
excludes  the  associate  members.  Is  not  that  the  amount 
of  it? 

The  Chairman:     Yes,  sir;  the  Chair  will  so  decide. 
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Mr.  Wood:  Those  who  are  in  favor  of  admitting  asso- 
ciate members  should  vote  "no"  on  the  amendment? 

The  Chairman:     That  is  correct. 

Mr.  Thompson:  The  motion  of  the  gentleman  from  Mil- 
waukee is  that  we  disagree  with  that  portion  of  the  report 
that  relates  to  the  amendments  to  the  Constitution  and  By- 
Laws.  That  means  to  keep  the  supply  men  out.  Any  one 
who  votes  "aye"  votes  to  keep  them  out. 

Mr.  Hurt:     What  is  the  question,  Mr.  Chairman? 

The  Chairman:  The  question  is  on  Mr.  Wyman's  amend- 
ment to  Mr.  McLean's  motion.  Mr.  Wyman's  amendment 
is  that  the  Association  disagrees  with  that  portion  of  the 
Committee's  report  which  relates  to  the  amendments  to  the 
Constitution  made  last  year. 

A  Member:  I  wish  }rou  would  announce  the  question 
again.     I  did  not  hear  it  clearly. 

The  Chairman  stated  the  question  again. 

Mr.  Hill,  of  Norwalk,  Conn.:  I  rise  to  a  point  of  order. 
According  to  every  parliamentary  rule  that  ever  was  made, 
this  question,  if  it  is  to  be  tried,  is  to  be  tried  on  the  report 
by  a  negative  vote  on  the  report,  and  not  by  an  affirmative 
vote  on  an  amendment  which  covers  the  same  thing.  Mr. 
Wyman's  motion  is  simply  a  resolution  that  this  Convention 
shall  vote  "no"  on  another  question  which  comes  up.  That  is 
all  there  is  to  it,  nothing  more  and  nothing  less.  If  Mr. 
Wyman  wants  to  get  a  vote  on  that  question  let  him  call 
for  a  division  of  the  report  and  provide  that  that  shall  be 
taken  first. 

Mr.  McLean:     Mr.  Chairman,  I  renew  my  motion. 

Mr.  Thompson:  If  Mr.  Wyman  will  just  make  a  motion 
of  this  character,  to  strike  out  all  that  part  that  relates  to 
the  amendment  of  the  Constitution  and  By-Laws. 

Mr.  McLean:     I  call  for  my  motion,  Mr.  Chairman. 

A  Member:     Mr.  Wyman's  motion  is  out  of  order. 

The  Chairman:  I  have  not. ruled  on  that  yet.  We  don't 
want  to  get  mixed  up  with  parliamentary  law.  You  must 
vote.  It's  like  Sam  Hamilton's  hogs — there's  the  dollar  and 
there's  the  meat.     (Laughter.) 

A  Member:     Mr.  Wyman  withdraws  his  motion. 
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Mr.  Thompson:  I  move  as  an  amendment  to  strike  out 
of  the  report  that  part  of  it  which  relates  to  the  amendment 
of  the  Constitution  and  By-Laws.     (Seconded.) 

The  Chairman:  It  has  been  moved  by  Mr.  Thompson 
and  seconded  that  all  that  portion  of  the  report  which 
relates  to  the  Constitution  and  By-Laws  be  stricken  out. 

Mr.  Green:  That  is  simply  a  repetition  of  Mr.  Wyman's 
motion. 

A  rising  vote  was  taken  upon  Mr.  Thompson's  motion. 
There  were  forty-one  ayes  and  eighteen  nays. 

The  Chairman:  The  motion  is  carried.  Now  the  ques- 
tion is  on  the  adoption  of  the  report  since  that  portion  has 
been  stricken  out. 

Mr.  Hurt:  I  want  to  offer  a  substitute  for  that  report. 
Will  you  please  state  what  portion  of  the  report  will  be  sub- 
mitted? 

The  Chairman:     If  I  understand  it — ; — 

Mr.  Hurt:  I  offer  as  a  substitute  to  the  report  that  we 
take  the  sense  of  this  Convention  first  upon  the  proposition 
to  see  how  many  gentlemen  here  will  subscribe  for  their 
companies  $100  apiece,  all  upon  condition  that  we  are  going 
to  raise  the  whole  amount.  After  that  we  will  take  sub- 
scriptions of  $50  apiece,  and  when  that  is  finished  we  will 
take  $25  apiece.  There  are  parties  here  who  are  willing  to 
supply  funds  to  this  Association,  and  I  am  willing  to  sub- 
scribe a  portion  on  condition  that  we  raise  the  amount  re- 
quired. The  Chairman  of  the  Committee  has  said  that  there 
are  conditions  made  by  those  making  the  subscriptions. 
I  do  not  mean  to  misquote  because  I  have.,great  esteem  for 
Mr.  Harrison's  purpose  to  be  accurate  about  this,  but  I  move 
now  to  substitute  for  this  report — I  propose  to  raise  this 
money  here  and  to  give  these  gentlemen  a  chance  to  do  it. 
How  much  is  it?  Will  somebody  tell  me?  I  hear  it  is 
$4,087. 

Mr.  Hamilton  :     Call  it  $6,000. 

Mr.  Hurt  :  Say  $5,000.  Now  I  move  to  amend  that  we 
take  the  sense  of  this  Convention  to  see  how  many  gentle- 
men will  subscribe  $100.  Some  corporations  being  a  com- 
bination of  several  may  give  more  than  that  amount.  I  want 
to  clean  up  this  matter.     Seconded. 
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Mr.  Thompson  :  And  then  permit  the  gentlemen  who 
can  only  pay  $50  to  pay  $50,  and  then  call  for  those  who  can 
pay  $25. 

Mr.  Harrison  :  I  rise  to  a  point  of  order.  The  report 
cannot  be  amended  in  that  way.  We  must  complete  its 
adoption. 

Mr.  Hurt  :     I  did  not  propose  to  amend  it. 

Mr.  Harrison  :  The  Association  cannot  amend  that 
report. 

The  Chairman  :  Mr.  Hurt  made  that  as  a  substitute. 
Gentlemen,  if  you  will  bear  with  me  only  a  minute.  I  don't 
care  anything  about  parliamentary  rules.  This  is  a  plain  busi- 
ness proposition.  We  owe  so  much  money  and  I  want  every 
gentleman  on  this  floor  to  be  heard.  I  do  not  care  anything 
about  substitutes  or  amendments.  I  have  not  been  in  the 
legislature  and  I  do  not  want  to  go  there.  If  the  gentlemen 
are  not  satisfied  I  will  take  the  floor  myself. 

Mr.  Goff  :  I  move  that  the  report  of  the  Committee  be 
laid  on  the  table. 

The  Chairman  :  No,  sir;  no,  sir,  the  question  is  on  Mr. 
Hurt's  substitute  now. 

Mr.  Hurt  :  I  withdraw  the  substitute  in  order  to  give 
the  gentleman  a  chance  to  introduce  his  motion. 

Mr.  Goff :  I  move  you  that  the  balance  of  the  report  of 
the  Committee  be  laid  on  the  table.  That  will  enable  Mr. 
Hurt's  matter  to  be  brought  before  us. 

Mr.  Goff's  motion  was  put  to  a  rising  vote. 

Mr.  Harrison  :  I  vote  on  this  question,  but  I  raise  the 
point  of  order. 

There  were  37  ayes  and  11  nays. 

The  Chairman  :     The  ayes  have  it. 

Mr.  Hurt  :  Now  sir,  I  move  you  that  the  concensus  of 
this  meeting  be  taken  on  the  proposition  to  see  how  many 
companies  here  are  willing  to  subscribe  $100  a  piece.  We 
then  propose  to  see  how  many  will  subscribe  $50  and  after 
that,  if  we  have  not  raised  the  money,  we  will  see  how  many 
will  subscribe  less,  with  the  understanding  that  we  raise  the 
whole  of  the  money  here. 

Mr.  Dodge  :     I  represent  a  road  that  takes  in  $300,000  a 
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year.  I  would  like  to  subscribe  $15  for  every  $100,000.  If 
every  member  would  do  that  we  could  raise  this  in  five 
minutes. 

Mr.  Hurt :  I  am  willing  to  withdraw  the  proposition  I 
made  in  favor  of  the  one  just  offered  with  the  distinct 
understanding  that  if  his  motion  does  not  prevail — I  want  to 
see  how  liberal  these  gentlemen  are — that  I  may  renew  my 
motion.  The  gentleman  can  amend  the  motion,  but  I  hope  the 
gentleman  will  hear  me  a  moment  on  my  original  motion. 
I  am  satisfied  there  are  companies  here  that  would  not  come 
into  that  proposition  and  yet  will  subscribe  liberally,  possibly 
more  than  any  one  else.  I  do  not  want  to  kill  the  measure. 
I  will  amend  my  motion  to  make  it  $100  first,  $50  next,  $25 
next,  Si 5  next,  and  $10  if  necessary  until  we  get  the  money, 
upon  the  condition  that  all  the  funds  are  raised  here. 

Mr.  Thompson  :     I  second  it. 

Mr.  Scullin  :     I  second  it. 

Mr.  Dodge  :  I  would  like  to  insist  on  my  motion,  and  I 
would  like  to  insist  upon  it  for  this  reason.  I  want  to  see 
this  debt  paid,  and  I  want  to  see  it  paid  in  fifteen  minutes 
and  it  can  be  done.  My  proposition  is  that  for  every 
$100,000  of  receipts  each  company  pay  $15.  After  the 
Secretary  has  figured  that  up  and  it  is  found  that  it  will  not 
pay  the  debt,  then  let  these  gentlemen  who  are  able  to  pay 
more  than  $15  for  every  $100,000  get  up  and  say  what  they 
will  do.  That  will  fix  it  in  fifteen  minutes  and  the  whole 
debt  will  be  wiped  out.     Seconded. 

Mr.  Mulhern  :  I  hope  that  motion  will  not  prevail. 
Corporations  do  not  wish  to  make  public  what  the  receipts 
of  their  roads  are.  I  say  that  Mr.  Hurt  is  right  in  his  motion 
here  before  the  house.  Some  will  give  $100,  some  $50  and 
some  smaller  sums. 

Mr.  Green  :  The  gentleman  who  has  just  spoken  does 
not  want  to  make  public  the  receipts  of  his  road — 

The  Chairman  :     Do  you  want  to  make  a  motion? 

Mr.  Green  :  I  want  to  answer  the  gentleman  now.  He 
did  not  want  the  receipts  of  his  road  known.  But  it  is  a 
matter  of  public  notoriety.     Roads  have  to  furnish  a  sworn 
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statement  of  the  number  of  passengers  they  carry  and  the 
amount  received,  every  quarter. 

Several  Members  :     Not  in  every  state. 

The  Chairman  :  Mr.  Dodge's  amendment,  gentlemen, 
as  I  understand  it,  is  now  in  order.  Mr.  Dodge's  amend- 
ment is  that  the  subscription  be  $15  upon  every  $100,000  of 
gross  receipts.     Are  you  ready  for  the  question? 

The  Chair  put  the  question  and  the  motion  was  lost. 

Mr.  Seely :  Mr.  Chairman,  the  old  Executive  Com- 
mittee are  responsible  for  this  indebtedness.  Do  you  want 
to  saddle  this  debt  on  the  new  Committee?  Let  the  old 
Committee  take  it  and  settle  their  debt.  It  has  got  to  be 
paid.  Each  and  every  member  of  this  Association  is  in- 
dividually liable  for  this  debt  and  can  be  sued. 

Mr.  Jenkins  :  I  have  listened  to  this  discussion  and  I 
have  not  got  in  my  mind  how  much  money  you  are  going  to 
raise? 

Mr.  Hurt  :  The  motion  was  to  make  it  $5,000.  $5,000 
will  cover  the  deficit  and  will  put  the  Executive  Committee 
certainly  in  much  better  condition  than  it  was  in  last  year. 

Mr.  Jenkins  :     Will  $5,000  cover  it? 

The  Chairman  :  I  think  not.  The  present  deficit  is 
$4,087.30. 

Mr.  Jenkins  :     Some  suggest  that  $5,000  will  not  cover  it. 

Some  suggest  that  $6,000  will  not  cover  it.  What  will 
cover  it? 

Mr.  Hamilton :  The  $4,087  deficit  is  only  up  to  the 
14th  day  of  the  month. 

The  Chairman  :  The  question  now  is  on  Mr.  Hurt's 
motion.     All  in  favor  of  the  same  will  signify  by  rising. 

Mr.  Hurt:  I  think  some  of  the  gentlemen  do  not 
understand  my  motion.  It  is  that  the  whole  proposition  be 
placed  as  I  have  recited — not  that  they  are  now  voting  to 
give  $100. 

Mr.  Hurt's  motion  was  read  by  the  stenographer. 

It  was  then  put  to  a  vote  and  carried  unanimously. 

The  following  subscriptions  were  then  made. 

Union  Depot  Railroad  Co.,  St.  Louis,  Mo $200 

Lindell  Railway  Co.,  St.  Louis,  Mo 100 
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Missouri  Railroad  Co.,  St.  Louis,  Mo 150 

St.  Louis  Railroad  Co.,  St.  Louis,  Mo 100 

Citizens'  Railway  Co.,  St.  Louis,  Mo 100 

Cass  Avenue  Railway  Co.,  St.  Louis,  Mo 100 

Increase  St.  Louis  subscriptions  (by  Mr.  McCulloch) 1C0 

Chicago  City  Railway  Co.,  Chicago,  111 200 

South  Covington  &  Cincinnati  Street  Railway  Co.,  Cincinnati,  O.  100 

Camden,  Gloucester  &  Woodbury  Railway  Co.,  Camden,  N.  J. ..  150 

Atlanta  Consolidated  Street  Railway  Co.,  Atlanta,  Ga 150 

Lock  Haven  Electric  Railway  Co.,  Lock  Haven,  Pa 100 

West  End  Street  Railway  Co.,  Boston,  Mass 100 

Williamsport  Passenger  Railway  Co.,  Williamsport,  Pa 100 

Twin  City  Rapid  Transit  Co.,  Minneapolis  Division,  Minneapo- 
lis, Minn 200 

Twin  City  Rapid  Transit  Co.,  St.  Paul  -Division,  Minneapolis, 

Minn 200 

Wilkes-Barre  &  Wyoming  Valley  Traction  Co.,Wilkes-Barre,  Pa.  100 

Reading  Traction  Co  ,  Reading,  Pa 100 

Cleveland  City  Railway,  Cleveland,  O 100 

Louisville   Railway  Co.,  Louisville,  Ky 1(0 

Lehigh  Traction  Co.,  Hazelton,  Pa 100 

Southern  Electric  Railway  Co.,  St.  Louis,  Mo 100 

North  Chicago  Street  Railroad  Co.,  Chicago,  111 100 

People's  Railroad  Co.,  St.  Louis,  Mo .  100 

Montreal  Street  Railway  Co.,  Montreal,  Can 100 

Atlantic  Avenue  Railroad  Co.,  Brooklyn,  N.  Y 100 

G.  C.  Bailey 100 

Bridgeport  Traction  Co.,  Bridgeport,  Conn 50 

Newark  &  South  Orange  Railway  Co.,  Jersey  City,  N.  J 50 

Brunswick  Traction  Co.,  New  Brunswick,  N.  J 50 

Winchester  Avenue  Railroad  Co.,  New  Haven,  Conn 50 

Manchester  Street  Railway  Co.,  Manchester,  N.  H 50 

Ottawa  Street  Railway  Co.,  Ottawa,  Ont 50 

Toronto  Railway  Co.,  Toronto,  Ont 50 

Columbus  Street  Railway  Co  ,  Columbus,  O 50 

Brooklyn  City  &  Newtown  Railroad  Co.,  Brooklyn,  N.  Y 50 

Consolidated  Street  Railway  Co.,  Worcester,  Mass 50 

Citizens'  Street  Railroad  Co.,  Indianapolis,  Ind 50 

Buffalo  Railway  Co.,  Buffalo,  N.  Y 50 

Hartford  Street  Railway  Co.,  Hartford,  Conn 50 

Union  Railroad  Co.,  Providence,  R.  1 50 

Terre  Haute  Electric  Railway  Co.,  Terre  Haute,  Ind 50 

Globe  Street  Railway  Co.,  Fall  River,  Mass 50 

Troy  City  Railway  Co.,  Troy,  N.  Y 50 

Omaha  Street  Railway  Co.,  Omaha,  Neb 50 

Paterson  Railway  Co.,  Paterson,  N.  J 50 
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Scranton  Traction  Co.,  Scranton,  Pa 50 

C.  D.  Wyman  (for  Milwaukee  Street  Railway  Co.) 50 

C.  B.  Fairchild  (for  West  Chicago  Street  Railway  Co.) 50 

Taunton  Street  Railway  Co.,  Taunton,  Mass 25 

New  Haven  Street  Railway  Co.,  New  Haven,  Conn 25 

St.  Joseph  &  Benton  Harbor  Electric  Railway  &  Light  Co.,  St. 

Joseph,  Mich 25 

Akron  Street  Railway  Co.,  Akron,  O 25 

Wayne  &  Fifth  Streets  Railroad  Co.,  Dayton,  0 25 

Consumers'  Electric  Light  &  Street  R.  R.  Co.,  Tampa,  Fla 25 

Des  Moines  City  Railway  Co.,  Des  Moines,  Iowa 25 

Calumet  Electric  Street  Railway  Co.,  Chicago,  111 25 

Union  Street  Railway  Co.,  New  Bedford,  Mass 25 

J.  Willard  Morgan,  Camden,  N.  J 25 

Lowell,  Lawrence  &  Haverhill  Street  Railway  Co.,  Lawrence, 

Mass 25 

Total f  4,625 

While  the  subscriptions  were  being  recorded  the  follow- 
ing discussion  took  place: 

Mr.  Hurt  :  The  gentlemen  I  think  ought  to  fully 
understand  this — that  these  subscriptions  are  contingent  on 
the  raising  of  the  whole  amount.  None  of  these  subscrip- 
tions will  be  binding  until  we  raise  the  whole  amount  of 
$5,000. 

The  Chairman:     I  understood  it  was  $4,087. 

Mr.  Hurt:  No,  sir,  my  proposition  was  $5,000.  I  wish 
you  would  stick  to  the  proposition. 

Here  President  Hurt  returned  to  the  chair. 

Mr.  Seely:  Will  this  Association  accept  a  subscription 
from  a  poor  supply  man? 

The  President:  I  do  not  think  they  are  taking  sub- 
scriptions now  from  poor  supply  men. 

At  this  point  the  Secretary  announced  that  the  subscrip- 
tions had  reached  $3,375. 

Mr.  Green:  Now  if  you  will  take  away  the  string,  the 
People's  Railway  Company  will  subscribe  $100. 

The  President:     What  is  the  string? 

Mr.  Green:  The  string  is  that  if  you  cannot  raise  $5,000 
the  subscription  is  not  binding.  You  object  to  the  string 
attached  to  the  report  of  the  Ways  and  Means  Committee, 
but  you  put  a  string  to  your  report.     I  will  subscribe  $100. 
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The  President:  There  is  no  objection  to  taking  the 
string  off  when  the  time  comes.  Is  there  any  wish  to  allow 
members  to  raise  their  subscriptions? 

Mr.  Scullin:  I  move  that  the  companies  who  have  sub- 
scribed heretofore  be  allowed  the  exquisite  privilege  of 
increasing  their  subscriptions.     Seconded. 

The  President:     That  motion  goes  without  saying. 

Additional  subscriptions  to  the  amount  of  $650  were 
then  received. 

Mr.  Scullin:  I  make  a  motion  that  the  condition  that 
was  imposed  on  these  subscriptions  be  removed. 

The  President:  Will  the  gentleman  withdraw  the  reso- 
lution? Because  there  are  parties  who  have  subscribed  and 
who  may  withdraw  their  subscriptions  if  you  do  that. 

Mr.  Scullin:     I  will  withdraw  the  motion. 

The  President:  We  have  received  subscriptions  for 
$4,025,  which  is  within  a  few  dollars  of  the  whole  debt  of 
the  Association.  But  we  propose  to  raise  $5,000  to  give 
the  other  Committee  something  to  go  on.  Now  the  Chair 
will  entertain  any  motion  to  increase  any  gentleman's  sub- 
scriptions. 

The  Atlanta  Consolidated  Street  Railway  Company  sub- 
scribed $50. 

Mr.  Wyman:  I  have  been  exceedingly  anxious  to  enter 
into  this  subscription  and  I  have  authorized  the  President 
to  subscribe,  but  there  are  certain  legal  complications  which 
at  present  surround  our  road,  so  that  unless  I  want  to  be 
in  contempt  of  court,  it  would  be  impossible  for  me  to  enter 
on  a  subscription  of  that  sort.  However,  I  am  prepared  on 
my  own  responsibility  to  pledge  the  road  I  represent  to 
$50,  but  I  do  not  want  it  to  come  as  a  subscription  in  that 
form. 

Mr,  Fairchild:  The  West  Chicago  Street  Railway  Com- 
pany has  no  one  here  authorized  to  pledge  the  Company 
for  that  amount  of  money,  but  I  am  sure  that  the  Manager 
of  the  Company  would  be  the  very  first  to  subscribe  $100. 

The  President:  We  are  not  taking  contingent  subscrip- 
tions.    Are  you  intending  to  make  a  subscription? 

Mr.  Fairchild:    I  say  no  one  here  is  authorized  to  pledge 
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the  Company,  but  personally  I  will  pledge  the  Company 
for  $50  and  pay  it  myself  if  the  Company  does  not  pay  it. 

The  President:  We  will  ask  the  Secretary  now  to  say 
how  much  is  lacking. 

The  Secretary:     $775  is  lacking.    $4,225  has  been  raised. 

The  President:  There  was  a  proposition  to  remove  the 
condition.  I  will  suggest  that  if  that  proposition  be  re- 
newed, the  mover  insert  the  proviso  that  it  be  unanimous 
so  that  any  one  who  wishes  to  withdraw  his  subscription 
can  do  so  and  not.be  bound  by  it. 

Mr.  Scullin:  Mr.  Chairman,  I  will  make  the  motion  in 
the  form  you  suggest,  that  that  condition  be  taken  off  the 
subscriptions  and  that  any  subscriber  may  have  the  privi- 
lege of  withdrawing  if  it  is  not  unanimous. 

The  motion  was  carried  unanimously. 

The  President  :  There  being  no  objection,  the  sub- 
scribers are  bound  for  $4,225,  which  is  more  than  the 
amount  of  the  Association's  indebtedness  after  deducting 
the  assets  in  the  bank  and  what  else  we  have  which  can  be 
turned  into  cash.  (Applause.)  Now,  gentlemen,  I  think  it 
would  be  fair  to  the  companies  who  are  not  represented 
that  a  motion  should  be  made  directing  the  incoming  Sec- 
retary to  give  every  company  an  opportunity  to  add  to  this 
fund. 

Mr.  Thompson:     I  make  that  motion.  (Seconded.) 

The  motion  was  carried. 

Mr.  Thompson:  Now,  Mr.  Chairman,  I  would  like  to 
hear  the  report  of  the  Committee  on  Nominations. 

REPORT    OF    NOMINATING    COMMITTEE. 

The  President  :  The  Chairman  of  the  Committee  on 
Nominations  will  please  make  his  report. 

Montreal,  October  17,  1895. 

Mr.  President  and  Gentlemen: — Your  Committee  on  Nominations, 
by  its  Chairman,  Mr.  Wyman,  submits  the  following  report: 

For  President,    Mr.  H.  M.  Littell,  President  and  General  Manager 
The  Atlantic  Avenue  Railroad  Company,  Brooklyn,  N.  Y. 
"    First    Vice-President,     Granville    C.    Cunningham,    Manager 
Montreal  Street  Railway  Company,  Montreal,  Can. 
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For  Second  Vice-President,  William  H.  Jackson,  President  Nash- 
ville Street  Railway,  Nashville,  Tenn. 

"  Third  Vice-President,  J.  Willard  Morgan,  President  Camden, 
Gloucester  and  Woodbury  Railroad  Company,  Camden,  N.  J. 

"  Secretary  and  Treasurer,  Thomas  C.  Penington,  Treasurer 
Chicago  City  Railway  Company,  Chicago,  111. 

For  the  Executive  Committee : 

Mr.    Joel    Hurt,     President    Atlanta    Consolidated    Street    Railway 

Company,  Atlanta,  Ga. 
Mr.  Prentiss   Cummings,    Vice-President  West  End  Street  Railway 

Company,  Boston,  Mass. 
Mr.  C.  G.  Goodrich,  Vice-President  and  Secretary  Twin  City  Rapid 

Transit  Company,  Minneapolis,  Minn. 
Mr.    A.    Markle,     General     Manager     Lehigh     Traction    Company, 

Hazleton,  Pa. 
Mr.   W.    F.    Kelly,    General    Manager,    Columbus    Street    Railway 
Company,  Columbus,  Ohio. 
The  place  of  next  meeting  was  voted  to  be  St.  Louis. 
Respectfully  submitted, 

JOHN   A.  SEELY, 

E.  LUSHER, 

JOHN    B.  McCLARY, 

WILLIAM   J.  THOMPSON, 

C.  D.  WYMAN, 

CHARLES   S.  SERGEANT, 

HARRY   SCULLIN, 

Committee. 

Vice-President  Harrison  here  took  the  chair. 

Mr.  Hurt:  Mr.  Chairman,  I  hope  the  gentlemen  will  not 
misunderstand  my  position.  I  am  very  much  interested  in 
the  Association.  I  will  labor  with  you  as  much  as  any  one 
to  accomplish  the  end  in  view.  Having  served  once  on  the 
Executive  Committee  for  a  year,  two  years  ago,  having 
again  served  for  the  year  which  has  just  closed,  and  know- 
ing the  labors  that  are  imposed  upon  the  Executive  Com- 
mittee, I  desire  to  submit  that  it  will  be  impossible  for  me 
to  serve  you  and  I  therefore  request  that  you  will  substitute 
some  other  name  for  mine  in  the  list  that  has  just  been 
read. 

I  am  also  authorized,  because  an  intimation  had  come  to 
General  Jackson  that  some  one  might  propose  his  name  for 
the  Executive  Committee,  to  say  that  it  would  be  impossi- 
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ble  for  him  to  serve  another  year,  and  I  wish  to  say  for  him 
that  at  every  meeting  we  have  held  since  he  was  notified  to  be 
with  us,  that  he  has  been  present  and  the  first  man  on  the 
ground.  He  has  attended  most  promptly,  has  taken  a  great 
deal  of  interest  and  has  served  the  Association  well.  He 
now  desires,  it  having  been  suggested  that  he  might  be  re- 
quested to  take  a  position  on  the  Committee,  to  have  it 
stated  that  he  cannot  possibly  serve  you  and  begs  that  you 
will  substitute  some  one  for  him.  He  is  not  here  to  make 
this  request  for  himself,  having  been  called  to  Quebec  to- 
day, but  I  assure  you  that  that  is  his  position. 

Mr.  McCulloch:     With  all  due  respect 

The  Chairman:  The  Chair  wishes  to  make  the  state- 
ment that  you  have  heard  the  request  and  the  wish  of  Mr. 
Hurt  speaking  for  himself  and  his  statement  speaking  for 
General  Jackson.     What  is  your  wish  concerning  the  same? 

Mr.  McCulloch:  Mr.  Chairman,  with  all  due  respect  for 
Mr.  Hurt's  wishes  in  the  matter,  I  think  the  Committee  have 
done  their  work  well,  very  well,  and  I  move  that  their  report 
be  unanimously  adopted. 

The  Chairman:  Gentlemen,  it  is  moved  and  seconded 
that  the  report  of  the  Committee  be  adopted. 

Mr.  Hurt:  Before  you  put  that,  will  you  allow  me  to  ask 
a  question?  Would  the  authority  be  extended  to  the  Exec- 
utive Committee  to  supply  a  vacancy?  The  Executive  Com- 
mitteee  does  not  feel,  under  the  By-Laws,  that  it  has  a  right 
to  fill  a  vacancy,  as  I  understand,  on  the  Committee.  I  am 
not  quite  sure  that  I  am  correct  in  that,  but  at  any  rate  that 
authority  might  be  conferred  if  there  is  any  doubt   about  it. 

The  Chairman:  The  Chair  must  entertain  the  motion. 
Does  anybody  wish  to  speak  on  it?  Gentlemen,  you  have 
heard  the  question,  which  is  that  the  report  of  the  Com- 
mittee be  adopted.     Are  you  ready  for  the  question? 

The  motion  was  carried  unanimously. 

Mr.  McLean:  I  move  that  the  Secretary  cast  one  ballot 
in  behalf  of  the  members  present  for  the  ticket  named. 
Seconded. 

The  Chairman:  It  is  moved  that  the  Secretary  of  the 
Convention,  in  conformity  with  the  By-Laws  and  Constitu- 
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tion  I  suppose,  cast  one  ballot  of  the  Convention  for  the  can- 
didates named. 

The  motion  was  carried  unanimously. 

The  Chairman:  It  is  suggested  that  the  place  of  the 
next  meeting  has  not  been  settled. 

Mr.  McCulloch:  My  motion  was  that  the  report  of  the 
Committee  be  adopted. 

The  Chairman:  The  Secretary  cast  a  vote  for  the  offi- 
cers. Now,  if  any  one  will  make  a  motion  as  to  the  place  of 
meeting 

Mr.  Green:  I  move  that  the  Secretary  cast  a  vote  for 
St.  Louis  as  the  place  of  meeting. 

Mr.  Cunningham:     I  beg  to  second  that  motion. 

The  Chairman:  It  is  moved  that  the  Secretary  cast  one 
ballot  for  the  place  of  meeting. 

The  motion  was  carried  unanimously. 

ELECTION    OF    OFFICERS    ANNOUNCED. 

The  President:  I  have  to  announce  the  entire  vote  of 
the  Convention  is  cast  for  the  following  persons: 

President,  H.  M.  Littell,  Brooklyn,  N.  Y. 

First  Vice-President,  Granville  C.  Cunningham,  Montreal, 
Can. 

Second  Vice-President,  William  H.  Jackson,  Nashville, 
Tenn. 

Third  Vice-President,  J.  Willard  Morgan,  Camden,  N.  J. 

Secretary  and  Treasurer,  Thomas  C.  Penington,  Chicago, 
Illinois. 

Executive  Committee  : 

Joel  Hurt,  Atlanta,  Ga. 
Prentiss  Cummings,  Boston,  Mass. 
C.  G.  Goodrich,  Minneapolis,  Minn. 
A.  Markle.  Hazleton,  Pa. 
W.  F.  Kelly,  Columbus,  Ohio. 

The  next  regular  meeting  will  be  held  in  St.  Louis. 

Mr.  McCulloch:  Mr.  Chairman,  the  President  of  the 
Association  appointed  a  Committee  to  make  a  report  which 
would  give  some  light  on  the  use  of  salt  and  sand  on  tracks 
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and  in  order  that  it  may  have  the  weight  of  the  Association 
behind  it,  I  would  like  to  take  about  one  minute  to  read  the 
report  which  the  Committee  has  prepared. 

The  Chairman:  If  it  is  the  wish  of  the  Convention  and 
there  is  no  objection,  Mr.  McCulloch  will  read  the  report. 

PAPER  ON  USE  OF  SALT  AND  SAND  ON  TRACKS. 

Mr.  McCulloch  read  the  following  report: 

Mr.  President  and  Gentlemen : — Your  Committee  appointed  to  report 
upon  the  necessity  for  the  use  of  salt  and  sand  upon  street  railway 
tracks  during  the  winter,  in  order  to  remove  ice  and  snow,  and  make 
the  running  of  cars  safe  and  practicable,  begs  to  submit  the  follow- 
ing report : 

The  use  of  salt  on  the  rails  at  certain  times  and  during  certain  con- 
ditions of  weather  is  absolutely  necessary  in  order  to  clear  the  rails  of  a 
film  of  ice  that  will  otherwise  form  on  them.  Without  the  use  of  salt 
it  would  be  very  unsafe  to  operate  cars  on  a  hilly  system  during  winter 
and  your  Committee  is  of  the  opinion  that  no  road  can  afford  to  dispense 
with  its  use.  Salt  has  been  used  on  street  railways  throughout  the 
United  States  constantly  while  horse  cars  were  in  vogue,  and  now,  more 
than  before,  is  its  use  imperative  in  the  operation  of  electric  cars. 

In  like  manner,  sand  is  a  necessity  on  the  rails  in  order  to  give  the 
wheel  a  "  proper  grip  "  on  the  track. 

In  the  city  of  St.  Louis,  Mo.,  the  quantities  of  salt  dumped  on  the 
tracks  is  in  excess  of  3,000  tons  in  the  course  of  one  winter.  There  is  no 
objection  on  the  part  of  the  local  authorities  or  health  board  to  its  use 
and  but  for  the  use  of  this  salt,  it  would  be  impossible  to  operate  our 
cars.  The  use  of  sand  is  also  absolutely  necessary,  and  its  use  is  not 
interfered  with  in  any  manner  any  more  than  is  the  use  of  salt. 

Respectfully  submitted, 

d.  g.  hamilton, 
Robert  Mcculloch. 

FOREGOING  REPORT  ORDERED  PRINTED. 

Mr.  Thompson  :  I  move  that  the  report  of  the  Com- 
mittee be  received  and  filed. 

Mr.  Hurt  :  I  move  as  an  amendment  that  it  be  approved 
and  printed.     Carried. 

Mr,  Seely  :  I  would  suggest  that  we  instruct  the  Secre- 
tary to  continue  to  take  up  the  collection  for  this  little  fund 
of  ours.  There  are  lots  of  men  practicing  at  the  bar  outside 
who  would  like  to  subscribe.     Laughter. 

The  Chairman  :    The  Chair  will  appoint  Mr.  Seely  a  com- 
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mittee  of  one  to  visit  the  bar  and  bring  in  the  subscriptions. 
A   Gentlemen  :     Will    the  Chair  accept    a    subscription 
from    a    past    member    of    the    Association,    merely    as    an 
individual  and  not  representing  a  supply  company? 

VOTE  OF  THANKS  TENDERED. 

Mr.  Bean  :  I  move  that  a  vote  of  thanks  be  given  to  the 
gentleman  for  his  liberal  offer  and  that  the  offer  be  rejected 
upon  the  sole  line  that  the  Committee  tabled  the  resolution. 

The  Chairman  :  I  will  express  that,  with  your  approval, 
in  this  way — that  the  offer  be  received  with  thanks  and 
declined  for  the  reason  that  it  would  prove  embarrassing  to 
the  Convention,  as  it  is  not  permitting  others  to  subscribe. 

Mr.  Thompson  :  I  move  that  a  vote  of  thanks  be  ex- 
tended to  the  President,  the  Vice-Presidents  and  the  mem- 
bers of  the  Executive  Committee  for  their  attention  and  for 
the  able  manner  in  which  they  discharged  the  duties  imposed 
upon  them.     Seconded. 

The  Chairman  :  I  do  not  know  whether  that  is  quite  in 
place.  I  understand  there  is  another  paper  to  be  read.  The 
motion  can  be  put  now,  or  you  can  go  ahead  with  the  paper. 

Mr.  Hurt :  I  do  not  see  why  this  should  not  be  put  now, 
and  if  the  Convention  desires  to  entertain  the  paper  it 
can  do  so. 

VOTE    OF    THANKS    TENDERED    OFFICERS    AND    THE     EXECUTIVE 

COMMITTEE. 

The  Chairman:  It  is  moved  and  seconded  that  a  vote  of 
thanks  be  extended  the  officers  of  the  Association.    Carried. 

Mr.  Hamilton  :  I  move  that  the  thanks  of  this  Conven- 
tion be  extended  to  Mr.  Higgins  who  has  so  efficiently  acted 
as  Secretary  during  our  meeting. 

The  Chairman  :  Pardon  me.  The  Chair  takes  the*  posi- 
tion that  the  Secretary  was  included  in  the  officers  of  the 
Convention. 

Mr.  Hamilton  :  But  the  officers  were  named  by  their 
official  title  and  the  Secretary  was  omitted. 

The  Chairman  :     The  Chair  wishes  to   make  the  state- 
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ment  that  when  he  announced  the   motion   he  included  the 
Secretary. 

Mr.  Hurt:  I  desire  to  second  Mr.  Hamilton's  motion 
for  the  purpose  of  making  a  statement.  The  Executive 
Committee  found  itself  not  in  a  position  to  justify  the  em- 
ployment of  a  very  efficient  man  to  do  the  work  which 
would  be  imposed  upon  the  Secretary,  and  about  six  weeks 
ago  I  visited  New  York.  Col.  Partridge  and  I  considered  a 
number  of  names  in  order  to  get  some  one  who  would 
attend  to  this  work  on  account  of  the  illness  of  Col.  Part- 
ridge. We  visited  Mr.  Higgins  and  others,  but  we  obtained 
the  consent  of  no  one.  I  returned  home,  and  finding  that 
we  were  without  a  person  to  act  as  Secretary — Col.  Part- 
ridge had  not  selected  one — I  wrote  and  telegraphed  him, 
and  in  answer  to  earnest  entreaties,  Mr.  Higgins,  I  desire  to 
state  to  the  Association,  has  kindly  served  the  Association 
upon  the  stipulation  that  there  would  be  no  compensation 
in  the  matter  whatever.     (Applause.) 

VOTE    OF    THANKS    TENDERED    MR.    HIGGINS. 

The  Chairman:  Gentlemen,  it  has  been  moved  and  sec- 
onded that  a  resolution  of  thanks  be  tendered  Mr.  Higgins, 
the  temporary  Secretary  of  this  meeting  of  the  Association. 

The  motion  was  carried  unanimously. 

The  Chairman:  Pardon  me  for  suggesting  this,  but  the 
Chair,  if  he  can,  would  like  to  entertain  a  motion  for  a  vote 
of  thanks  to  the  Montreal  Street  Railway,  the  citizens  of 
Montreal,  McGill  University  —  can  others  be  named  that 
ought  to  be  included? 

A  Member:     The  press. 

Mr.  Bean:  We  have  a  regular  session  to-morrow,  and 
we  do  not  want  a  little,  light  resolution  passed.  We  want 
to  give  them  all  we  can  in  the  resolution. 

The  Chairman  :  These  resolutions  are  going  to  be 
published  is  the  reason  why  all  should  be  adopted  to-night. 

Mr.  Hurt  :  If  it  is  the  purpose  of  this  Convention  to 
adjourn,  that  ought  to  be  determined.  If  that  is  determined 
I  should  move  that  a  committee  be  appointed  with  authority 
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to  draft  suitable  resolutions  extending  to  our  hosts  here  all 
thanks  for  their  kind  entertainment. 

The  Chairman:  The  Chair  will  withdraw  the  sugges- 
tion made  in  connection  with  this  resolution  of  thanks  and 
permit  Mr.  Hurt  to  put  it  in  the  shape  of  a  motion. 

Mr.  Hurt:  I  make  the  motion  now,  that  a  committee  of 
three  be  appointed  to  draft  and  include  in  the  proceedings 
of  this  meeting  a  suitable  vote  of  thanks  of  the  Convention 
to  the  citizens  of  Montreal  who  have  been  so  hospitable  to 
this  Association. 

The  Chairman":  You  have  heard  the  motion  that  a 
committee  of  three  be  appointed  to  prepare  a  resolution  of 
thanks  to  the  citizens  of  Montreal, — I  believe  it  includes 
the  companies  and  individuals  and  institutions  that  have 
extended  courtesies  to  the  Association — a  proper  resolution 
of  thanks  and  appreciation.  Are  you  ready  for  the  ques- 
tion? 

The  motion  was  carried. 

The  Chairman:  What  is  your  wish  about  the  appoint- 
ment of  the  committee? 

Mr.  Hurt :  I  have  no  wish,  sir.  My  purpose  was  that 
the  Chair  should  appoint  the  committee. 

The  Chairman:  The  Chair  will  announce  the  committee 
before  adjournment. 

Mr.  Hurt:  I  think  the  Association  should  define  clearly 
whether  it  wishes  the  Secretary  pro  tern  to  make  collection 
of  these  dues  or  the  Secretary  who  has  just  been  elected. 
I  suggest  that  the  resolution  which  was  passed  be  so  con- 
strued, or,  if  necessary,  be  amended  so  that  the  incoming 
Secretary  will  be  required  to  make  the  collections  that  have 
been  called  for. 

The  Chairman:  On  that  point  the  Chair  would  state  that 
the  duties  of  the  incoming  Secretary  are  clear.  The  money 
is  due  now  and  he  can  proceed  to  collect  it  immediately. 
I  do  not  think  that  any  resolution  or  any  expression  on 
that  subject  is  necessary. 

Mr.  Hurt:     I  agree  with  you. 

The  Chairman:  We  all  know  that  the  dues  are  payable, 
and  that  the  Secretary  can  proceed  with  great  diligence,  if 
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necessary,  to  collect  all  of  them  including  the  subscriptions. 
What  is  your  further  wish,  gentlemen? 

Mr.  Bean:  If  there  is  no  further  wish  before  the  house 
I  move  that  we  adjourn  until  to-morrow  at  10  o'clock. 

TELEGRAM  FROM  BROOKLYN. 

The  Chairman  :  Before  that,  there  are  a  couple  of 
announcements  on  the .  table.  Here  is  a  telegram  from 
Brooklyn: 

Brooklyn,  N.  Y.,  October  17, 1895. 
To  Joel  Hurt,  President  American  Street  Railavay  Associa- 
tion, Montreal,  Can. 

Strike  off  Second  Avenue  Railroad  Company  from  bad  list.  Paid 
to-day. 

E.  A.  STRICKLAND. 

The  Chairman:  The  Secretary  informs  me  that  he  has 
a  statement  to  make. 

Mr.  Higgins:  Some  member  of  the  Committee  on  Nom- 
inations, I  presume,  has  the  original  invitation  of  the  Com- 
mittee from  Saratoga  to  visit  that  city.  If  they  will  kindly 
give  it  to  the  stenographer  or  to  me,  at  their  convenience, 
for  the  record,  I  will  be  greatly  obliged. 

STATEMENT    IN    RELATION    TO    TICKETS. 

I  am  informed,  as  a  matter  of  interest  which  the  mem- 
bers should  know,  that  certain  gentlemen  have  been  down 
to  the  Canadian  Pacific  Railway  Company,  and  find  that  the 
tickets  for  Chicago,  as  I  understand  it,  are  limited  to  three 
days  from  to-night,  and  therefore  if  you  leave  Saturday  you 
will  not  be  able  to  get  through  to  Chicago.  That  is  the  way 
that  information  was  given  to  me.  If  you  delay  your  de- 
parture for  Chicago  until  Saturday  night  you  will  not  be  able 
to  get  through  in  time  to  get  the  benefit  of  the  reduced  fare. 

Mr.  Bean:  I  desire  to  talk  on  that  subject.  It  was  un- 
derstood that  they  would  be  good  three  days  after  our  ad- 
journment and  we  do  not  adjourn  until  to-morrow,  and  if 
any  gentleman  has  had  his  certificate  signed  prior  to  his 
time  of  leaving,  the  date  will  have  to  be  changed  or  he  will 
have  to  pay  his  fare  and  lose  the  benefit   of  the  two-thirds. 
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Any  gentleman  having  his  ticket  stamped  to-morrow  will 
have  three  days  in  which  to  reach  home  not  including  Sun- 
day. 

The  Chairman:  The  Chair  has  had  experience  with  rail- 
roads and  finds  that  sometimes  they  are  a  little  arbitrary.  It 
seems  to  me  a  matter  which  the  Local  Committee  should 
see  the  Canadian  Pacific  Railroad  Company  about  and  have 
the  difficulty  remedied.  If  there  is  no  objection  the  Chair 
will  appoint  Mr.  Cunningham  a  committee  to  visit  the 
Canadian  Pacific  and  remove  the  difficulty  that  has  been 
stated  by  the  Secretary. 

Mr.  Cunningham:  I  should  have  great  pleasure  in  serv- 
ing on  that  committee  and  I  think  that  difficulty  will  be  put 
right. 

The  Chairman:  The  Chair  thinks  that  while  the  Con- 
vention is  in  session  all  the  business  that  can  be  should  be 
cleaned  up. 

Mr.  Hamilton:  The  report  of  the  Executive  Committee 
submitted  here  the  other  day  was  read  in  executive  ses- 
sion and  hence  would  not  be  in  the  copies  sent  to  the  mem- 
bers, and  I  would  move  that  it  be  made  public  instead  of 
being  a  private  document  in  executive  session.  Sec- 
onded. 

The  Chairman:  It  is  moved  that  the  report  of  the  Ex- 
ecutive Committee  be  spread  on  the  records  of  the  Associa- 
tion.    Carried. 

The  Chairman:  Gentlemen,  what  is  your  wish  about  this 
paper  which  is  on  our  programme.  We  do  not  wish  to  be 
discourteous  to  the  gentleman  who  has  taken  the  trouble 
and  time  and  pains  to  prepare  a  paper,  and  who  has  the 
charts  to  illustrate  it  before  you. 

Mr.  Davis:  I  move  that  the  paper  be  read,  if  we  have 
time. 

Mr.  Seely:  I  move  that  it  be  deferred  until  to-morrow 
morning.  There  is  no  audience  here  to-night  and  to-morrow 
morning  we  will  have  a  large  crowd. 

The  Chairman:  There  being  no  second  to  Mr.  Davis' 
motion,  it  fails  and  therefore  the  amendment  fails. 
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Mr.  Seely:  Would  I  be  out  of  order  in  announcing  a  sub- 
scription? 

The  Chairman:  No,  sir;  subscriptions  will  be  received  at 
any  time. 

Mr.  Seely:  Your  committee  of  one  reports  that  it  has 
received  a  subscription  from  the  Union  Street  Railway  of 
New  Bedford  of  S25,  and  one  from  Mr.  John  Doe  of  $100. 

The  Chairman:  The  Chair  must  take  the  position  to  be 
consistent  that  the  first  subscription  can  be  received,  but 
Mr.  John  Doe  must  disclose  his  identity. 

Mr.  Seely  announced  three  other  subscriptions  of  $25, 
$100,  and  $100  respectively. 

Mr.  Seely:  If  you  won't  accept  John  Doe  I  will  can- 
cel it. 

The  Chairman:  The  Chair  will  not  undertake  to  say  that 
it  cannot  be  accepted  but  the  Chair  states  that  it  cannot  be 
entertained  without  a  motion  and  an  expression  from  the 
Association  itself. 

Mr.  Hurt:  I  hope  the  gentleman  will  not  insist  upon  it. 
Surely  the  Association  appreciates  the  very  kind  offer. 

Mr.  Seely:  I  had  no  authority  to  use  this  party's  name. 
I  withdraw  that  subscription. 

The  Chairman  :  As  there  is  no  objection,  the  decision  of 
the  Chair  that  this  subscription  of  John  Doe  cannot  be 
entertained  will  stand.  Mr.  Seely,  the  Secretary  will  request 
you  to  come  here  and  give  those  names  so  that  there  will 
be   no  error. 

Mr.  Seely  handed  to  the  Secretary  a  list  of  the  subscrip- 
tions. 

Mr.  Seely  :  Mr.  Chairman  I  move  you  now  that  this 
paper  be  read  to-morrow  morning  at  11  o'clock. 

MOTION  IN  RELATION  TO  PAPER  ON  ELECTRIC  HEATING  OF  CARS. 

The  Chairmain  :  It  is  moved  that  the  paper  prepared  by 
Mr.  McElroy,  of  Albany,  on  the  subject  of  the  "  Electric 
Heating  of  Cars  "  be  postponed  until  to-morrow  morning's 
session.     Carried. 

A  Member  :     I  move  that  we  adjourn. 


American  Street  Railway  Associatio?i.  217 

The  Chairman  :  Before  that  motion  is  put,  the  Chair- 
man wishes  to  make  this  statement  to  the  members  of  the 
Convention,  that'  as  Chairman  of  the  Committee  appointed 
to  devise  ways  and  means,  he  consistently,  and  I  may  say 
persistently,  followed  what  he  deemed  to  be  a  proper  course 
of  duty.  The  Convention  has  made  a  decision  on  that 
question  which  he  presented  to  the  Convention,  and  he 
accepts  the  decision  with  perfect  good  feeling  towards  every 
member  of  the  Association.  (Applause.)  I  believe  I  have 
the  right  to  say  that  I  express  the  sentiment  of  all  the 
Committee — I  have  not  had  the  time  or  opportunity  to 
confer  with  them — but  in  the  absence  of  these  gentlemen  I 
will  state  to  the  Convention  that  they  may  accept  this 
decision  as  settling  that  matter,  and  that  we  congratulate 
the  Association  upon  the  raising  of  the  money  to  wipe  out 
the  debt,  and  for  your  courtesy  and  kindn'ess  and  attention 
to  me,  aside  from  my  duties  as  Chairman,  I  thank  the  Con- 
vention. (Applause.)  I  shall  by  my  attention  and  assistance 
to  the  Convention  prove  that  while  I  differed  with  the 
majority  I  am  loyal  to  the  American  Street  Railway  Associa- 
tion.    (Applause.) 

What  is  your  wish  now,  gentlemen? 

RECESS. 

Mr.  Bean  :  I  move  that  we  adjourn  until  to-morrow  at 
10  o'clock.     Carried. 


FRIDAY'S  SESSION— MORNING. 

President  Hurt  call  the  Convention  to  order  at  11:15 
o'clock  A.  M. 

The  President  :  The  Chair  will  state  that  he  was  under 
the  impression  that  11  o'clock  was  the  hour  fixed  for  re- 
assembling this  morning  instead  of  at  10  o'clock,  as  it 
seems  to  have  been  under  the  motion  to  adjourn  yesterday. 
I  had  the  impression  that  we  had  adjourned  until  11  o'clock 

The  regular  order  of  business  this  morning  is  executive 
session  and  discussion  of  the  subject  of  "  Furnishing  Free 
Music  and  other  Entertainments  to  the  Public."     I  see  no 
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objection  to  this  being  an  open  session  as  that  subject  could 
be  discussed  possibly  in  open  session,  but  we  should  be  glad 
to  have  the  direction  of  the  meeting  on  that  point.  If  it  is 
not  objected  to,  the  Chair  would  be  glad  to  entertain  in  a 
motion  to  make  this  on  open  session  so  as  not  to  exclude 
the  members  of  the  press. 

Mr.  Scullin  :  I  move  that  this  be  made  an  open  session, 
Mr.  President.     Carried. 

DISCUSSION  ON  FURNISHING  FREE  MUSIC  AND  OTHER  ENTERTAIN- 
MENT   TO    THE    PUBLIC. 

The  President :  The  gentlemen  who  were  to  open  the 
discussion  of  this  subject  both  declined  to  serve  because 
they  could  not  be  present  at  the  meeting,  but  I  presume 
there  are  quite  a  number  of  gentlemen  here  who  can  tell  us 
about  the  good  methods  to  be  adopted  to  induce  more 
travel  and  to  entertain  the  public.  We  would  be  glad  to 
hear  from  any  member.  Will  not  Mr.  McLean  give  us  his 
views  on  the  question  of  entertaining  at  parks  and  pleasure 
resorts? 

Mr.  McLean  :  The  Citizens'  Company,  of  Indianapolis, 
owns  the  only  park  of  any  size  in  the  city,  comprising  265 
acres.  We  found  it  profitable  during  the  past  Summer  to 
give  entertainments  there,  particularly  in  the  way  of  grand 
concerts,  and  they  have  attracted  many  thousands,  espec- 
ially on  Sunday  afternoons  and  evenings. 

Mr.  McClary:  I  would  state  that  in  Birmingham,  Ala., 
we  have  a  park  of  about  100  acres,  consisting  of  a  thirty- 
three-acre  lake,  drives,  walks  and  a  pavilion.  Every  night 
during  the  Summer,  except  Saturday  night,  we  have  a  band 
for  dancing,  and  every  Sunday  afternoon  we  have  a  sacred 
concert.     We  find  this  very  popular  and  profitable. 

The  President:  The  Chair  would  state  in  justice  to  the 
parties  who  have  been  requested  to  prepare  papers  and 
those  gentlemen  also  who  have  been  requested  to  open  the 
discussion  on  subjects  in  executive  session,  that  owing  to  an 
oversight  or  misapprehension  on  the  part  of  the  Secretary 
pro  tern  of  the  Association,  and  also  because  of  his  illness 
for  quite  awhile,  notices  were  not  sent  out  to  those  gentle- 
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men  until  quite  recently  and  they  really  have  not  had  the 
time  to  give  the  subjects  thought. 

Mr.  Scullin:  I  would  like  to  ask  these  gentlemen  if  on 
account  of  these  large  and  sudden  crowds,  that  they  have 
to  take  to  and  from  these  different  points  of  .interest  and 
amusement,  if  the  liability  to  accident  is  not  very  great,  and 
also  if  it  is  not  necessary  to  put  on  extra  cars  with  new  and 
green  men  on  them,  thereby  increasing  the  liability  to  acci- 
dent, or  if  they  have  had  any  accidents  amounting  to  any- 
thing occasioned  by  such  gatherings  and  crowds. 

Mr.  McLean:  I  will  state  for  the  information  of  the 
gentleman  that  so  far  as  our  road  is  concerned  we  have  been 
free  from  any  accident.  We  had  an  encampment  of  the 
State  Militia  in  our  park  this  Summer  which  resulted  in  a 
very  handsome  gain  of  receipts  and  it  taxed  our  facilities  to 
the  utmost  to  carry  our  people  to  and  from  the  park  during 
that  week.  There  was  not  a  single  accident  occurred  dur- 
ing that  period. 

Mr.  McClary  :  I  will  state  for  the  information  of  the 
gentleman  that  we  have  never  had  an  accident  in  carrying 
these  crowds  to  the  park  on  account  of  these  entertain- 
ments. We  have  had  the  State  Military  Encampment  for 
two  different  years  at  this  park  and  have  had  as  many  as 
8,000  people  at  a  time  on  the  ground.  We  have  never 
had  an  accident. 

The  President:  In  answer  to  the  question,  or  in  refer- 
ence to  it,  the  Chair  will  state  that  as  the  result  of  con- 
siderable inquiry  on  that  very  point,  he  has  gathered  the 
impression  that  at  times  when  large  crowds  are  going  to 
pleasure  resorts  they  are  more  on  the  qui  vive  and  fewer  ac- 
cidents occur,  and  there  is  less  disposition  to  make  com- 
plaints to  the  companies,  and  if  an  accident  does  occur  you 
are  less  liable  to  hear  from  it  than  on  ordinary  occasions. 

Mr.  Penington:  I  will  state  that  on  Chicago  Day  during 
the  Fair  when  we  carried  at  least  800,000  people  the  most 
serious  accident  we  had  was,  that  one  man  broke  his  arm, 
some  one  having  knocked  him  off  the  car.  Every  one  knows 
how  the  cars  were  crowded  on  that  day.     They  were  crowd- 
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ed  so  that  we  could  not  make  a  pick-up  from  one  cable  to 
the  other.  It  seems  that  at  a  time  like  that  persons  are  all 
on  their  mettle.    They  are  looking  out  for  everything. 

The  President:  I  would  like  to  ask  what  is  the  pleasure 
of  this  Convention  in  regard  to  Mr.  McElroy's  paper? 

Mr.  Hamilton:  I  would  like  to  ask  if  the  gentleman  has 
his  paper  prepared  and  can  submit  it  to  the  Secretary  and 
have  it  printed?  The  audience  is  rather  small  this  morning. 
Personally  I  would  like  to  have  that  done. 

Mr.  McElroy:  I  would  say  that  I  have  not  prepared  a 
paper.  I  have  here  certain  diagrams  that  I  desire  simply  to 
explain. 

Mr.  Hamilton:  Could  not  the  gentleman  prepare  a  paper 
and  have  it  so  that  it  could  be  brought  before  the  whole 
Association? 

The  President :  The  Chair  understood  that  a  paper 
would  be  prepared  and  I  think  that  was  the  understanding 
of  the  Convention.  If  the  diagrams  are  simply  to  represent 
the  paper  it  is  a  question  whether  the  Convention  would 
like  to  have  the  diagrams  explained  or  whether  it  will  in- 
sist on  a  paper  in  lieu  of  the  diagrams.  The  diagrams  can 
be  incorporated  in  a  paper. 

Mr.  McElroy:  Mr.  President,  I  have  prepared  a  subject 
matter  to  be  illustrated  by  these  diagrams. 

The  President:  What  is  the  pleasure  of  the  Convention 
in  regard  to  this  matter? 

Mr.  McLean:  I  move  that  the  gentleman  be  allowed  fif- 
teen minutes  in  which  to  explain  the  matter.     Carried, 


SPECIAL    DISCOURSE   ON    "CAR    HEATING. 
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It  was  my  purpose  not  to  prepare  a  written  paper,  but  to  illustrate 
points  which  I  desired  to  present  in  the  manner  shown  in  the  accom- 
panying diagrams,  as  I  think  the  matter  would  be  perhaps  more  accept- 
able if  presented  in  that  way. 

We  know  that  in  electric  heaters  heat  is  generated  by  passing  a  cur- 
rent of  electricity  through  a  resistance  coil.     These  coils,  or  the  resist- 
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ing  conductors,  are  mounted  in  a  suitable  manner  in  heaters  and  the 
heat  generated  is  simply  due  to  the  passage  of  the  current.     Diagram, 

RELATIVE    CONDUCTIVITY    OF    COPPER 
CONNECTING    WIRES    AND    RESISTING    CONDUCTORS 

THE     C.   C.   H.   CO.,    ELECTRIC     HEATERS 
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Fig.  1,  illustrates  the  conductivity  of  the  coil  in  relative  size  as  repre- 
sented at  one  point  as  compared  with  the  connecting  wires  represented 
at  another,  as  marked.  This  is  not,  relatively  speaking,  the  size  of  the 
conductors,  as  the  smaller  one,  or  the  resisting  coil,  is  made  of  a  mate- 
rial having  a  higher  resistance,  but  relatively  speaking  these  two  figures 
show  the  conductivity. 

One  of  the  great  troubles  in  electric  heating  has  been  due  to  oxida- 
tion of  conductors.  The  oxidations  of  conductors  we  know  takes  place 
at  a  temperature  of  about  900  degrees  Fahr.  It  does  not  take  place  be- 
low 500  or  600  degrees.  That  was  one  of  the  greatest  difficulties  in  the 
construction  of  electric  heaters,  because  after  the  heater  had  been  used 
for  a  time  running  at  a  high  temperature  the  heater  would  oxidize;  it 
would  gradually  disintegrate  and  separate  and  the  heater  would  be  ren- 

RELATION    BETWEEN   TEM  PERATUFfES  AND  AREAS 
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dered  useless.     This,  however,  is  a  matter  that  can  be  easily  overcome. 

The  next  diagram,  Fig.  2,  illustrates   one  important  point,  that  the 

amount  of  radiation  obtained  from  a  given  amount  of  surface  run  at  1200 

degrees  equals  the  amount  of  radiation  obtained  from  four  times  that 
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surface  but  only  run  at  300  degrees,  the  difference  being  this,  that  at  300 
degrees  absolutely  no  oxidation  takes  place,  while  at  1200  degrees  the 
heater  would  last  but  a  few  weeks  to  a  few  months  at  the  farthest. 

Another  difficulty  in  the  construction  of  electric  heaters  has  been  due 
to  the  crystallization  of  conductors.  This  may  be  due  to  two  or  three 
things.  First,  shock.  You  find  it  in  the  axles  of  cars,  and  in  parts  of 
cars  especially  subject  to  shock.  But  another  difficulty  arises.  In  the 
construction  of  electric  heaters  it  is  not  so  much  a  matter  of  shock  as  it 
is  shock  accompanied  with  high  temperature.  We  could  even  crystal- 
lize a  piece  of  metal  by  subjecting  it  to  high  temperatures  without 
shock.  But  when  you  combine  high  temperature  with  shock  or  vibra- 
tion, or  tremor — apparently  no  vibration  at  all — you  are  liable  then  to 
meet  with  crystallization  of  the  conductor,  and  consequently  the  con- 
ductor will  become  rigid  and  break — it  becomes  brittle.  Now  certain  sub- 
stances are  especially  liable  to  crystallization.  For  example,  take  a 
German  silver  wire  composed  of  copper,  nickel  and  zinc,  one-third  each. 
Now  zinc  has  a  melting  point  of  608  degrees  Fahr.  Supposing  we  run 
that  German  silver  wire  at  900  degrees,  as  has  been  done  in  electric 
heaters;  you  see  you  are  running  it  away  above  the  melting  point  of  the 
zinc.  The  result  is  that  in  a  very  short  time  your  German  silver  wire 
becomes  crystallized  and  brittle. 

Fig.  3  is  from  a  drawing  which  I  made  from  examining  a  German 
silver  wire  under  the  microscope,  although  I  confess  that  the  reproduc- 
tion is  not  a  very  accurate  one  and  I  give  it  simply  as  a  means  of  illus- 
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trating  the  crystallization  of  a  piece  of  German  silver  wire.  This,  as  I 
intimated,  is  due  principally  to  the  crystallization  of  the  zinc,  as  we 
know  that  zinc  naturally  comes  in  a  crystalling  form.  The  other  sec- 
tion in  Fig.  3  represents  an  iron  wire  that  has  been  used  four  winters  in 
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an  electric  heater,  which  when  prepared,  as  it  has  to  be  very  carefully 
and  acted  upon  by  acid,  shows  the  fibrous  condition  of  the  iron  wire.  I 
simply  make  this  point — that  any  kind  of  metal  made  up  of  different 
metals  or  alloys,  is  not  suitable  for  use  in  electric  heaters,  because  the 
tendency  to  rearrangement  of  those  metals  and  the  crystallization  of 
certain  elements  is  very  prominent. 

As  I  have  already  intimated,  one  of  the  causes  of  crystallization  is 
vibration  or  tremor;  so  it  is  very  important  in  the  construction  of  elec- 

METHOD    OF    WINDING  METHOD    OF    WINDING 

WHICH    WILL    PREVENT    TREMOR.  WHICH    MAY    PRODUCE    TREMOR, 
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trie  heaters,  that  the  heater  be  constructed  so  that  the  wire  cannot  vi- 
brate, so  the  constant  vibration  will  be  prevented.  This  section  repre- 
sents a  construction  of  electric  heater  in  which  each  layer  of  the  coil  is 
in  contact  with  a  solid  body,  so  that  the  vibration  not  of  the  coil,  but  of 
no  part  of  the  coil,  can  take  place.  We  have  in  Fig.  4  another  way  in 
which  it  can  be  supported — the  resistance  conductor  may  be  supported 
at  intervals.  You  can  clearly  see  that  a  wire  of  that  kind  is  perfectly 
free  to  vibrate  and  with  that  vibration  would  come  crystallization  and 
eventually  destruction  of  the  wire  itself. 

Another  point  in  the  construction  of  electric  heaters  that  is  very  im- 
portant and  must  be  provided  for  is  the  expansion  of  the  metal  due  to 
the  difference  in  temperature.  In  this  form  of  heater  the  expansion  of 
the  amount  of  metal  used  in  the  car  equipment  in  passing  from  ordinary 
temperature  up  to  a  maximum  temperature  of  425  degrees  Fahr.  amount 
to  seven  feet  five  inches.  With  that  amount  of  expansion  a  wire  sup- 
ported as  indicated  in  the  small  diagram,  Fig.  5,  increases  its  length  suf- 
ficiently so  that  if  that  wire  would  vibrate  two  adjoining  wires  can 
touch,  keeping  that  proportion.  If  you  divide  this  length  by  two,  it  will 
just  bring  it  one-half  nearer  together.  Speaking  of  the  amount  of  ex- 
pansion—if I  should  erect  two  pillars  ninety  feet  high  and  2,300  feet 
apart,  and  draw  a  wire  straight  between  the  top,  ninety  feet  high  in  the 
center,  and  heat  it  to  425  degrees  that  wire  would  come  down  to  the 
ground. 
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The  next  diagram,  Fig.  6,  illustrates  the  different  resistance.  We 
know  that  the  resistance  of  a  conductor  depends  on  the  temperature  at 
which  that  resistance  is  measured,  and  the  temperature  element  then 
becomes  quite  an  important  factor  in  determining  resistance.  The  up- 
per line  in  Fig.  6  shows  the  resistance  of  an  iron  wire  at  the  different 
temperatures  indicated  in  the  horizontal  line.  For  example,  if  I  take  a 
resistance  of  100  ohms  in  iron  wire  and  increase  its  temperature  to  100 
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degrees  Centigrade  its  resistance  has  gone  to  150  ohms.  If  I  increase 
it  to  300  degrees  Centigrade  the  resistance  would  be  286  ohms.  At  600 
degrees  Centigrade  the  resistance  would  be  574  ohms.  In  other  words 
by  raising  the  temperature  from  zero  Centigrade  to  600  degrees  Centi- 
grade I  have  very  nearly  multiplied  the  resistance  by  six.  This  lower 
line  shows  the  line  of  change  of  resistance  of  the  German  silver.  Start- 
ing with  the  same  resistance  of  100  ohms  I  find  that  when  I  reach  60O 
degrees  Centigrade  the  resistance  is  only  131  ohms.  That  means  that 
if  I  take  two  electric  heaters  having  the  same  resistance  at  zero  Centi- 
grade or  32  degrees  Fahr.  and  raise  that  to  600  degrees  Centigrade,  the 
iron  now  is  about  five  times  the  resistance  of  the  German  silver.  Now 
that  plays  quite  an  important  part  in  the  construction  of  electric  heat- 
ers, and  I  will  show  you  that  in  the  next  diagram,  Fig.  7. 

In  Fig.  7  are  shown  results  from  actual  tests  in  which,  for  example, 
this  form  of  heater  is  used  with  a  thermometer  placed  in  the  porcelain 
and  a  thermometer  in  between  these  coils  and  in  that  way  we  determine 


American  Street  Railway  Association. 


22  c, 


the  temperatures.  The  temperature  of  the  porcelain  is  about  308  de- 
grees Fahr.  Suppose  I  close  that  electric  heater  right  up,  that  I  pre- 
vent absolutely  the  escape  of  heat;  I  close  it  with  a  pad  of  asbestos, 
winding  a  string  around  to  hold  it  securely  in  place  and  prevent  the 
escape  of  heat.  The  temperature,  of  course,  in  the  inside  of  the 
heater  rises  as  indicated  by  the  full  line.  It  rises  until  it  reaches 
a  maximum  temperature  of  about  400  degrees  Fahr.  or  it  may 
be  a  little  over.  Now  the  fact  that  I  wish  to  call  your  attention 
to  is  this— it  is  indicated  in  the  lower  line  representing  the  number  of 
amperes.  When  we  first  put  on  the  current  we  started  in  with  about 
nine  amperes.  It  drops  down  so  that  its  normal  flow  of  current  is  a 
little  over  seven.  Now  the  moment  I  prevent  the  escape  of  heat,  what 
is  the  result?  You  see  the  line  indicating  the  number  of  amperes  drops 
away  down.  In  other  words  it  throttles  off  the  amount  of  current 
flowing  through  it.     It  decreases  the   amount  of  heat  generated,  and 
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decreasing  the  amount  of  heat  generated  removes  the  possibility  of  the 
heater  ever  reaching  a  temperature  where  it  is  liable  to  prove  injurious 
to  the  heater  or  anything  in  contact  with  it,  and  that  is  the  point  that 
I  especially  desire  to  make  in  connection  with  the  change  of  resistance, 
in  simply  calling  attention  to  this  automatic  action  of  these  wires  which 
change  their  resistance  rapidly  with  increase  of  temperature. 
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I  desire  simply  to  call  your  attention  to  the  next  diagram,  Fig.  8, 
with  precisely  the  same  curves,  except  some  may  think  that  the  tem- 
perature at  the  heater  opening  may  be  very  high  and  injurious.  Fig.  8 
simply  shows  that  a  thermometer  placed  at  the  opening  reaches  a 
temperature  in  the  neighborhood  of  180  degrees  Fahr.,  or  not  much 
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more  than  approximately  the  same  that  you  reach  from  the  discharged 
air  of  an  indirect  radiator  in  which  steam  is  used. 

Before  speaking  of  the  diagram,  Fig.  9,  I  desire  to  say  that  during 
this  century  two  great  scientific  theories  have  taken  possession  of 
scientific  men,  one  the  theory  of  the  conservation  of  matter,  the  other 
the  theory  of  the  conservation  of  energy,  or  persistence  of  energy. 
According  to  the  first  theory  we  believe  that  matter  exists  now  that 
has  always  existed,  constantly  changing  its  forms;  but  that  it  is  im- 
possible to  annihilate  matter.  In  the  second  theory,  we  believe  that 
energy  is  persistent,  that  all  the  energy  that  goes  into  an  apparatus 
which  transforms  energy  must  be  accounted  for;  that  there  is  no  such 
thing  as  destruction  of  energy.  Now  I  wish  to  call  your  attention  to 
Fig.  9,  and  show  you  how  100  units  of  energy  can  be  transformed  in 
different  kinds  of  apparatus.  For  instance,  electric  energy  can  be 
transformed  into  mechanical  motion,  into  chemical  action,  into  light,  into 
magnetism  and  into  heat.  I  think  that  includes  all  of  the  known  forms  into 
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which  electric  energy  may  be  transformed.  In  the  case  of  electrolysis 
we  find  that  50  of  our  100  units  of  energy  go  into  chemical  action, 
there  is  no  mechanical  motion,  no  light,  no  magnetism — and  50  into 
heat.  In  other  words  every  piece  of  apparatus  that  transforms  electrical 
energy  transforms  100  units  of  it.  The  efficiency,  however,  is  the 
useful  part  of  the  transformation.  In  other  words  chemical  action  will 
be  50.  In  the  case  of  an  electric  motor,  we  assume  90  per  cent  for 
the  mechanical  motion,  and  2  per  cent  for  chemical  action,  and  2 
per  cent  for  magnetism,  and  6  per  cent  for  heat,  and  we  get  the  total 
100  again,  and  the  same  amount  of  energy  applied  to  the  apparatus  in 
which  transformation  takes  place  —  90  per  cent  efficiency,  because 
we  want  the  90,  that  is'  the  mechanical  motion.  In  the  next  case, 
that  of  the  incandescent  lamp,  there  is  no  mechanical  motion,  there  is 
5  per  cent  of  light  and  95  per  cent  of  heat.  In  other  words,  in  a 
case  of  that  kind,  we  have  an  efficiency  of  5  per  cent.  If,  however, 
we  were  using  an  incandescent  lamp  for  the  purpose  of  electric  heating 
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we  would  call  that  efficiency  95  per  cent  instead;  but  the  total  is 
100.  Now  I  want  to  call  your  attention  especially  to  the  next  point, 
which  is  this— in  the  case  of  an  electric  heater  we  get  no  mechanical 
motion,  no  chemical  action,  no  light,  no  magnetism,  and  we  get  100  units 
of  heat.  In  other  words  the  electric  heater  is  the  only  known  case 
where  100  units  of  electrical  energy  is  transformed  into  100  units  of  any 
other  form  of  force.  An  electric  heater  has,  therefore,  an  efficiency  of 
100  per  cent.  In  case,  however,  you  have  an  electric  heater  in  which 
there  is  a  gradual  disintegration  of  the  conductor,  chemical  action 
is  taking  place,  so  that  the  efficiency  of  such  an  electric  heater  would  be 
100  per  cent,  minus  the  amount  so  transformed  into  chemical  action. 
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But  if  you  can  run  your  electric  heater  year  after  year  without  any 
chemical  action,  without  disintegration,  I  think  you  are  safe  in  calling 
the  efficiency  of  your  electric  heater  100  per  cent.  As  I  said  before, 
every  form  of  apparatus  transforms  exactly  100  per  cent,  but  un- 
fortunately it  does  not  always  go  into  that  form  of  energy  into  which  we 
desire  to  go.  If  it  did  we  would  have  100  per  cent  of  light  in  an 
incandescent  lamp,  whereas,  as  a  matter  of  fact,  we  obtain  only  5  per 
cent. 

The  next  diagram,  Fig.  10,  illustrates  another  point.  As  a  matter  of 
fact  we  find  that  in  practice  20,000  British  thermal  units  of  heat  are 
necessary  to  heat  an  eighteen  or  twenty  foot  car  in  zero  weather. 
What  I  mean  by  a  British  thermal  unit  is  the  amount  of  heat  necessary 
to  raise  one  pound  of  water  one  degree  Fahrenheit,  indicated  here  as  B. 
T.  U.  If  we  require  20,000  British  thermal  units  in  zero  weather,  when 
the  outside  temperature  is  11%  degrees  Fahr.  we  only  require  16,000 
British  thermal  units  per  hour;  when  it  is  25  degrees  we  only  require 
12,000  British  thermal  units  per  hour;  when  it  is  37  degrees  we  require 
8,000  British  thermal  units  per  hour,  and  at  60  degrees  we  require  4,000 
British  thermal  units  per  hour,  all  of  these  being  the  amount  of  heat 

AVERAGE    NUMBER    OF 
BRITISH    THERMAL   UNITS    PER    HOUR    PER    CAR. 


Street  By .Journal 
FIG.  10. 

necessary  to  be  given  to  a  car  in  order  to  maintain  an  even  temperature 
of  65  degrees  inside.  Now  what  I  want  to  call  your  attention  to 
is  this — if  you  have  electric  heaters  capable  of  generating  20,000  thermal 
units — supposing  that  to  be  20,000,  or  your  maximum,  what  is  the  use  of 
using  your  20,000  at  twenty-five  above  when  you  require  only  12,000?  In 
other  words  you  are  not  only  generating  heat  but  you  are  wasting  it.  If 
at  an  outside  temperature  of  37  degrees  you  require  only  8,000  British 
thermal  units   why   should  you  generate  16,000,   or  why   should  you 
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generate  only  4,000?  In  other  words,  electric  heaters  ought  to  be  adjust- 
able, so  that  you  can  generate  the  amount  of  heat  that  is  actually 
required  to  meet  the  conditions  of  outside  temperature.  Otherwise 
it  means  waste  of  energy  and  needless  expense. 

I  desire  to  call  your  attention  to  another  point.  The  amount  of  heat 
necessary  in  a  car  to  maintain  a  given  inside  temperature  depends  on 
two  things;  the  first  thing  it  depends  upon  is  the  amount  of  artificial  heat 
which  you  give  it,  and  secondly  it  depends  on  the  number  of  passengers 
you  carry.  It  has  been  known  for  a  good  many  years,  and  it  is  a  point 
that  is  always  considered  in  calculating  the  amount  of  heat  necessary  in 
a  room  like  this,  for  example,  how  many  people  are  in  the  room.     It  is 

TOTAL   HEAT   REQUIRED   TO    MAINTAIN    TEMPERATURE    OF   65°  IN- 
SIDE   OF    CAR    WITH    DIFFERENT    OUTSIDE    TEMPERATURES. 
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Total  23,056  B.T.U. 
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FIG. 11. 


well  known  that  the  average  person  Is  capable  of  giving  out  an  amount 
of  heat  in  twenty-four  hours  which  will  raise  twenty-six  and  one- 
half  pounds  of  water  from  32  degrees  Fahr.  up  to  212.  Or  in  other 
words,  the  amount  of  heat  given  out  by  the  average  person  will  raise  the 
temperature  of  twenty-six  and  one-half  pounds  of  water  from  the  freez- 
ing to  the  boiling  point  in  twenty-four  hours.  That  means  191  British 
thermal  units  per  hour.  So  that  if  you,  on  an  average,  require  10,000 
British  thermal  units  the  total,  including  an  average  of  sixteen  persons 
in  the  car  would  be  10,000  plus  3,056,  giving  us  the  total  of  13,056  British 
thermal  units. 

Each  square  in  Fig.  12#  represents  191  British  thermal  units.  If 
sixteen  passengers  are  carried,  this  square  represents  the  heat  given  by 
the  sixteen  passengers  and  this  represents  the  artificial  heat;  at  thirty- 
seven  and  one-half  degrees  a  total  of  6,944  British  thermal  units  required 
in  the  car.  Sixteen  passengers  give  3,056  represented  here  at  the 
different  temperatures.  From  this  mark  on  to  the  end  is  represented 
the  amount  of  artificial  heat  that  must  be  given,  giving  a  total  of  23,000. 

The  next  diagram,  Fig.  13,  is  made  up  to  show  the  effect  of  varying 
the  number  of  passengers  in  the  cars.  Suppose  we  have  an  outside 
temperature  of  thirty-seven  and  one-half  degrees  requiring  a  total  heat 


230 


Fourteenth  Annual  Meeting. 


of  9,754  British  thermal  units.  That  is  equal  to  the  amount  of  heat 
given  out  by  fifty-one  persons.  That  is  represented  on  the  scale  shown, 
Then  I  took  car  No.  6  of  the  Clark  street  line  in  Albany,  September  5, 
1895,  and  took  the  varying  number  of  passengers  at  different  hours  of 
the  day  on  the  down  trip  and  on  the  up  trip.  The  heat  given  off  by  the 
various  number  of  passengers  is  represented  by  the  cross  sectioned 
portion  of  the  diagram.  That  is  on  the  down  trip;  the  other  portion  is  on 
the  up  trip.  The  artificial  heat  is  that  amount  of  heat  necessary  to 
finish  up  to  dividing  line.  The  point  I  wish  to  specially  call  your 
attention  is  to  how  this  varies.  At  night  a  large  amount  of  heat  is 
required.  In  hours  of  the  day,  when  a  large  number  of  passengers 
is  riding,  a  small  amount  is  required.  In  the  diagram,  Fig.  13,  you  will 
see  that  at  six  o'clock  in  the  evening,  the  animal  heat  furnished  to  the 
car  is  almost  sufficient  to  furnish  a  proper  temperature  to  the  car.  The 
point  I  wish  to  call  your  attention  to  is  that  where  large  numbers  of 
passengers  are  carried  in  a  car  I  think  at  such  times  the  heat  might  as 
well  be  entirely  shut  off.  There  is  no  need  of  keeping  up  a  lot  of 
artificial  heat  when  the  heat  furnished  by  the  passengers  is  sufficient  to 
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maintain  a  proper  temperature  in  the  car.  At  the  same  time  you  can 
save  the  current  for  propelling  cars,  this  coming  at  the  hours  of  the  day 
when  the  most  current  is  needed. 

The  next  point  I  wish  to  refer  to  is  the  distribution  of  heat  in  the  car. 
The  proper  way  to  warm  a  man  is  from  his  feet  up,  not  from  his  head 
down.  That  point  has  been  settled  and  I  do  not  believe  will  be  ques- 
tioned. It  is  a  very  poor  policy  that  attempts  to  warm  a  man  by  giving 
him  hot  air  to  breathe  while  his  feet  and  limbs  are  numb  with  cold.  A 
man  ought  to  breathe  cool  air.  Proper  methods  of  heating  a  house  will 
always  arrange  to  give  comparatively  cool  air  for  a  person  to  breathe 
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and  provide  other  means  for  keeping  the  body  warm — direct  radiation. 
One  of  the  delights  of  the  fireplace  is  that  it  heats  with  radiation  while 
the  air  that  a  man  breathes  is  comparatively  cool. 

Fig.  14  simply  shows  the  distribution  of  heat  from  electric  heaters. 
It  is  evident  that  the  feet  of  a  person  on  the  seat  are  comparatively 
warm  and  his  head  is  in  the  cooler  portion  of  the  atmosphere.  In  other 
words  a  thermometer  placed  near  a  person's  feet  or  limbs  in  a  car 
heated  with  electric  heaters  will  indicate  a  temperature  twenty-five 
degrees  higher  than  a  thermometer  placed  opposite  a  man's  mouth» 
simply  indicating  that  the  man  is  breathing  comparatively  cool  air  while 
his  limbs  are  warm. 

Diagram  showing  variable  heat  required  at  different 

hours  of  the  day  with  varying  numbers  of  passengers, 

51  persons      outside  temperature  at  37>£0Fahrenheit. 


g  10 
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FIG.   13. 

Fig.  15  shows  the  diEerent  distribution  with  a  stove.  Place 
a  stove  so  that  the  heated  portion  of  the  stove  is  three  feet 
above;  enclose  it  in  a  casing  which  will  send  the  hot  air  to  the 
ceiling,  and  the  car  is  heated  from  top  down  instead  of  from  floor  up. 
It  is  a  stratum  of  heated  air  that  forms  at  the  top  of  the  car  and 
gradually  settles  down  and  a  man's  head  is  in  that  stratum  and  his  feet 
are  out  of  it.  This  is  simply  a  diagram  to  show  the  effect  of  hot  air 
rising  to  the  ceiling  and  gradually  settling  down  in  the  car  while  the 
lower  part  is  practically  as  cold  as  the  outside  air. 

The  next  point  I  will  take  up  is  the  question  of  cost.  The  question 
of  cost  of  electric  heating  is  given  in  Fig.  16.  This  was  prepared  from 
a  table  of  costs  of  producing  power  in  units  of  500  horse  power,  as  given 
by  Dr.  Emery,  who,  I  think,  is  considered  as  possibly  the  highest 
authority  on  that  subject.  I  have  known  several  cases  where  people 
have  carefully  kept  track  of  the  cost  of  power  and  comparing  them 
with  these  tables  I  find  there  is  very  little  difference  in  cost  between 
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the  figures  t  g\ve  aruj  the  figures  as  given  by  the  different  railroads. 
The  Albany  Railway  tried  to  determine  the  cost  of  an  ampere  by 
keeping  track  of  thenumber  of  amperes  produced,  going  all  through 
the  day  every  half  hour,  through  the  day  and  night  and  keeping  that  up 
for  thirty-one  days,  keeping  the  exact  output  in  amperes,  the  exact 
voltage  and  the  amount  of  coal  and  water.  They  make  out  a  cost  of 
.24  cents  per  ampere  hour.  If,  however,  you  want  to  include  the  cost 
of  fuel,  labor,  oil,  waste  and  packing  per  ampere  hour,  that  runs  up  to 
.42  of  a  cent.  I  think  that  it  is  fair  in  the  calculation  of  the  cost  of 
electrical  heaters  to  figure  those  costs  which  are  increased,  due  to  the 
use  of  electric  heaters,  but  I  do  not  think  it  is  quite  fair  to  figure  in 
costs  which  would  be  the  same  were  electric  heaters  not  used.  You 
are  not  running  the  road  for  the  sake  of  electric  heaters,  and  it  becomes 

DISTRIBUTION    OF    HEAT    EY    ELECTRIC    HEATER. 


DISTRIBUTION    OF    HEAT    BY    STOVE 


FIGS.  14  AND  15. 
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a  question  in  considering  the  advisability  of  adopting  electric  heaters 
and  I  think  that  it  is  simply  fair  to  figure  in  the  extra  cost;  that  is  given 
in  these  figures  (Fig.  16)  for  different  points,  giving  the  number  of 
amperes  indicated  here,  where  with  a  simple  high  speed  engine  there 
is  a  cost  of  1.40  cents  per  hour,  giving  the  average  amount  of  heat 
required  in  a  car  in  the  winter.  With  a  low  speed  condensing  500 
H.  P.  engine  it  is  1.17  cents  per  hour. 

I  sent  out  a  short  time  ago  a  list  of  questions  in  regard  to  cost  with 
heating  with  electricity  and  heating  with  coal,  and  the  length  of  time 
in  which  the  heaters  were  operated  or  the  cars  were  operated  during 
the  day.     From  that  I  find  about  fifteen  hours  the  average  per  day  as 
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the  length  of  time  the  car  is  operated.     If  you  multiply  a  low  speed 
condensing  engine  by  1.17  it  will  give  you  17.55  cents  a  day  for  fuel  and 

Average  fuel  cost  on  Albany  Railway,  per  ampere  hour,=.241  cents. 
Average  total  cost  for  fuel,  labor,  oils,  waste  and  packings  per  am- 
pere hour.  =.423  cents. 


TYPE   OF    ENGINE. 


Simple  high  speed  condensing. 
Simple  low  speeed  condensing. 
Compound  high  speed  cond'ng. 
Compound  low  speed  cond'ng. . 


Cost  of  fuel  per  hour  for  heating  a 
car  with  electric  heaters,  with  coal 
at  $2.00  per  2,000  pounds. 
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water.  As  I  say  I  sent  this  list  of  questions  out  and  I  received  a 
number  of  replies  which  I  have  entered  on  this  sheet  which  I  will  just 
read.    The  amounts  I  give  you  are  the  averages  of  the  replies. 

What  kind  or  make  of  coal  stove  was  used  in  your  car? 

Ans.     "Standard,"  of  Chicago,  Lewis  &  Fowler,  the  Columbia. 

When  was  fire  first  started  in  your  stoves  and  when  discontinued? 

Ans.     November  15  to  March  24. 

What  is  the  average  cost  of  coal  consumed  by  the  stove  per  day 
during  the  winter  between  above  dates? 

Ans.  Twenty-six  to  thirty-eight  pounds.  Average  thirty-three 
pounds. 

What  is  the  average  cost  of  coal  used  in  stoves  per  ton  of  2,060 
pounds? 

Ans.    $4.25  to  $5.    Average  $4.55. 

How  many  hours  per  day  was  fire  kept  up  in  the  stoves? 

Ans.     Seventeen  to  twenty-four  hours. 

How  many  hours  per  day  were  cars  in  service  during  the  winter 
season? 

Ans.    Averaged  fifteen  and  one-third  hours. 

What  is  the  first  cost  of  installing  stoves  including  smoke-pipe, 
smoke- jack,  etc.? 

Ans.    $22  to  $25.    Average  $23. 
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What  is  the  average  cost  of  repairs  per  car  per  year  to  maintain  the 
stoves  in  working  order? 

Ans.     Seventeen  cents  to  $1.    Average  fifty-nine  cents  per  year. 

What  is  the  average  cost  per  day  of  dumping  fire,  removing  coal 
and  ashes  before  car  is  run  into  barn,  and  calling  up  and  kindling  fire 
in  the  morning,  including  the  cost  of  the  kindling  used  and  that  part  of 
cleaning  cars  chargeable  to  stoves? 

Ans.  Done  by  watchman  without  extra  cost,  to  twenty  cents  per  day 
per  car. 

What  is  the  average  cost  per  day  of  other  expenses  chargeable  to 
stoves  not  included  in  above  as  cost  of  removing  stove  for  the  summer 
installing' of  stove  in  the  fall,  repairing  of  head  linings,  repainting,  etc.? 

Ans.     None  to  $3  per  car  per  year. 

The  seating  space  of  how  many  persons  is  taken  up  by  the  coal  stove 
in  your  cars? 

Ans.     One  person  to  nineteen  inches. 

Do  people  object  to  sitting  next  to  the  coal  stoves  when  stove  is  hot? 

Ans.     No. 

Is  the  warmth  of  the  car  evenly  distributed,  or  do  persons  in  parts  of 
the  car  remote  from  the  stove  suffer  with  cold? 

Ans.     Warmer  in  center.     Fairly,  very  little  complaint. 

If  a  car  without  the  stove  seats  twenty  persons  and  the  space  occu- 
pied by  two  persons  is  taken  up  with  the  stove,  would  you  not  consider 
the  seating  capacity  of  the  car  occupied  by  the  stove  should  be  charged 
to  the  stove? 

Ans.  Two  roads  answer  "No"  and  one  answers  that  "Space  of  one 
person  should  be  charged." 

Have  you  had  any  cases  of  dresses  being  burned  against  the  stoves? 

Ans.     No. 

Have  you  been  compelled  to  renew  head  linings  or  other  parts  of 
the  car  on  account  of  being  damaged  by  the  stoves? 

Ans.     Three  roads  answer  No. 

Do  you  remove  fire  from  stoves  when  cars  run  in  barn;  otherwise, 
how  do  you  remove  the  smoke  from  the  car  barn  coming  from  the  stove 
pipe  of  car? 

Ans.  No  smoke.  No  gas.  Remove  fires  in  depot  and  start  outside. 
Barn  too  well  ventilated. 

If  you  remove  fire  from  stoves  when  car  is  run  in  barn  do  you  not  con- 
sider that  there  is  great  danger  of  fire  from  dropping  coals  on  the  floor? 

Ans.  Fire  goes  out.  Renewed  by  watchmen  in  morning.  No  dan- 
ger if  proper  care  taken. 

What  part  of  time  of  conductor  is  taken  up  in  giving  attention  to 
fires  and  consequently  should  be  charged  to  stoves? 

Ans.     None  to  conductor's  own  time. 

In  Fig.  17  there  are  certain  parts  I  do  not  attempt  to  charge  to  the 
car,  any  part  of  it  due  to  space  occupied  by  the  stove.     Thirty-three 
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pounds  of  coal  at  $4.55  per  ton,  this  being  the  average  already  stated. 
Repairs   amount   to   .05  of  a    cent    per    day.     The    dumping   of   fire, 

AVERAGE    COST   PER   DAY   FOR   STOVES. 

331  bs.  of  coal  at  $4.55  per  ton $  .075 

Repairs.  = 005 

Dumping  and  removing  coal  and  ashes,  coaling  up  and  kindling 

fire.     Including  cost  of  kindling,  and  part  of  cleaning  car 100 

Removing   stoves   for  summer,  installing  for  winter,   repairing 

headlinings,  repainting,  etc.,  average  per  day 0125 

Total $.1925 

fig.  17. 

removing  coal  and  ashes  before  car  is  run  into  barn,  and  coaling  up 
and  kindling  fire  in  the  morning,  including  the  cost  of  the  kindling 
used  and  that  part  of  cleaning  cars  due  to  use  of  electric  heaters 
averages  ten  cents  per  day.  The  cost  of  removing  stove  amounts  to 
only  one-fourth  of  a  cent  per  day.  The  sum  total,  according  to  the 
reports  received,  amounts  to  19.25  cents. 

Mr.  Harrison  :  Mr.  President,  as  it  was  not  Mr. 
McElroy's  fault,  that  the  position  he  finds  himself  in  was 
due  to  the  pressure  of  business  of  the  Association  yester- 
day, and  as  he  was  so  kindly  read  at  our  Convention  and 
presented  an  exceedingly  interesting  paper  on  the  subject 
of  car  heating,  I  move  you,  sir,  that  he  be  requested  to 
revise  the  stenographic  report  and  add  to  it  any  matter  that 
our  shortness  of  time  and  consequent  necessity  of  limiting 
him  has  made  it  necessary  for  him  to  omit,  and  turn  the 
paper  over  to  the  Secretary  to  be  incorporated  in  the  min- 
utes of  this  meeting  together  with  the  charts  which  can  be 
used  to  accompany  the  paper. 

The  motion  was  carried. 

THANKS  TENDERED  THE  PEOPLE  OF  MONTREAL. 

Mr.  Hamilton  submitted  the  following  resolution  pre- 
pared by  the  Committee  on  Resolutions: 

Resolved:  By  the  American  Street  Railway  Association  in  Con- 
vention assembled,  that  the  members  expresses  their  heartfelt  appre- 
ciation of  the  many  acts  of  hospitality  and  the  courtesies  extended  to 
them  by  the  citizens  of  Montreal  and  by  the  officers  of  the  Montreal 
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Street  Railway  Company;  and  that  we  give  the  assurance  to  both  of  a 
grateful  remembrance. 

We  came  among  them  as  strangers  and  found  in  their  homes  and 

hearts  a  hearty  welcome  and  a  loving  corner — a  greeting  long  to  be 

remembered,  and  the  separation  that  now  comes  will  be  long  regretted. 

To  one  and  all  we  extend  a  hearty  invitation  to  our  next  meeting, 

where  we  hope  to  extend  our  best  welcome. 

Respectfully  submitted, 

H.  M.  WATSON, 

D.  G.  HAMILTON, 

E.  S.  GOODRICH. 

The  President:  The  Chair  will  request  a  rising  vote  on 
this  resolution. 

The  resolution  was  adopted  by  a  rising  vote. 

The  following  is  a  telegram  received  too  late  to  be  read 
before  the  Convention: 

Buffalo,  N.  Y.,  October  17. 
President  American  Street  Railway  Ass'n,  Montreal. 

Have  just  returned  from  Europe,  and  my  absence  for  four  months 
prevents  my  being  with  you  at  this  meeting,  which  I  regret  very  much. 
You  have  my  best  wishes  for  an  instructive  and  successful  meeting.  I 
hope  you  will  pardon  me  for  suggesting  for  your  next  meeting  place 
the  most  beautiful  spot  in  America,  easy  of  access,  good  hotels  and  a 
point  where  the  greatest  amount  of  electrical  energy  is  developed, 
Niagara  Falls. 

H.  H.  LITTELL. 

Mr.  Hamilton:  Mr.  Chairman  if  there  is  nothing  further 
on  your  desk  to  bring  before  the  meeting 

The  President:  An  announcement  is  in  order.  Mr.  Lit- 
tell  requests  that  the  newly  elected  Executive  Committee 
will  meet  at  2  o'clock  this  afternoon  in  the  hotel.  Gentle- 
men will  please  take  notice,  and  if  any  of  the  members  are 
absent  their  friends  will  notify  them.  The  Chair  would  state 
again  that  the  amendments  to  the  Constitution  and  By- 
Laws  submitted  by  the  Executive  Committee  in  its  report 
have  been  printed  and  copies  of  it  can  be  had  here,  to  be 
examined  by  the  members  after  they  have  gone  home.  I 
presume  the  Secretary  will  also  mail  copies. 

The  Chair  will  await  any  other  business. 
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Mr.  Hamilton:  I  would  ask  if  this  is  not  the  proper 
time  for  the  installation  or  reception  of  the  new  officers?  If 
it  is,  I  would  make  a  motion  that  we  proceed  to  do  that. 

The  motion  was  carried. 

INSTALLATION    OF    THE    PRESIDENT-ELECT,     MR.  H.  M.    LITTELL. 

The  President:  By  provision  of  the  By-Laws  they  as- 
sume office  on  our  adjournment,  but  I  believe  it  is  custom- 
ary to  present  the  President  of  the  Convention.  I  will  ap- 
point Mr.  Harrison  and  Mr.  Hamilton  a  committee  to  con- 
duct the  President  to  the  chair. 

Mr.  Harrison  and  Mr.  Hamilton  escorted  President-elect 
Littell  and  Mr.  Penington,  the  newly  elected  Secretary,  to 
the  platform. 

The  President:  Ladies  and  gentlemen,  we  now  present 
to  you  the  newly  elected  President  and  Secretary,  Mr.  Lit- 
tell and  Mr.  Penington.     (Applause.) 

Mr.  Littell:  Gentlemen,  I  have  not  sufficient  words  at 
my  command  thus  early  in  the  morning  to  thank  you  for 
this  great  honor  that  you  have  conferred  upon  me,  but  you 
may  rest  assured  that  I  will  use  my  utmost  endeavor  to  fill 
the  position  to  the  best  of  my  ability.  I  thank  you  for  your 
kindness  very,  very  much. 

Mr.  Penington:  Mr.  President  and  gentlemen  of  the 
Convention,  I  think  that  you  have  made  a  mistake — you  did 
not  get  any  speakers  this  time.  I  thank  you  very  much  for 
the  honor  conferred  upon  me,  and  not  only  conferred  upon 
myself  but  upon  our  city  and  the  west,  and  all  I  can  say  is 
that  I  will  do  the  best  I  can.  If  I  do  not  suit  you  you  have 
a  remedy  in  your  own  hands  and  I  hope  you  will  use  it.  I 
thank  you  most  sincerely. 

The  President:  Gentlemen,  have  you  any  further  bus- 
iness? 

A  Member:     I  move  that  we  adjourn. 

Mr.  Penington:  I  would  like  to  amend  that,  that  we  ad- 
journ to  6  o'clock  to-night  on  account  of  getting  as  long  as 
possible  for  the  certificates. 

ADJOURNMENT. 

The  motion  to  adjourn  was  carried. 
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REMARKS   OF    THE    PRESIDENT. 

President  Hurt:  Ladies  and  gentlemen,  once  a  year  the 
members  of  the  American  Street  Railway  Association  and 
their  foster  brothers,  the  supply  men,  gather  around  the  fes- 
tal board  hoping  that  for  a  moment  they  may  forget  the 
slings  and  arrows  that  the  street  railway  manager  is  exposed 
to  daily.  It  is  pleasant  to  meet  the  warm  hand-shake  and 
to  look  each  other  in  the  eye  and  thus  feel  that  we  have 
others  to  share  in  the  work  which  is  at  times  so  arduous. 
This  is  a  pleasant  occasion  and  the  joys  of  it  are  enhanced 
doubly  by  the  honor  which  we  receive  in  the  presence  of 
the  fair  ones  who  accompany  us  here.  (Applause.)  We 
bid  you  welcome,  most  heartily  do  we  welcome  you  to  our 
feast,  and  we  hope  that  the  occasion  will  be  in  all  respects 
enjoyable,  and  that  when  we  shall  have  departed  you  will 
at  least  have  some  kind  remembrance  of  the  American  Street 
Railway  Association. 

The  first  toast  is  to  "Her  Majesty,  the  Queen." 
The  toast  was    drunk   standing,  and  the   assembly  sang 
"  God   Save   the    Queen,"    and  gave  three  cheers  for  Her 
Majesty. 

TOAST:       "HIS    EXCELLENCY,    THE    PRESIDENT    OF    THE    UNITED 
STATES,"  RESPONDED  TO  BY  DR.  ANDERSON. 

The  President:  We  will  now  toast  "His  Excellency,  the 
President  of  the  United  States,"  to  be  responded  to  by  Dr. 
Anderson. 

Dr.  Anderson:     "The  President  of  the  United  States" — 

This  toast  was  also  drunk  standing,  "The  Star  Spangled 
Banner"  was  sung  and  three  cheers  were  given  for  the  Pres- 
ident. 

The  President:  The  toast  will  be  responded  to  by  Dr. 
Anderson,  Consul  General  of  the  United  States. 

Dr.  Anderson:  Mr.  President,  Ladies  and  Gentlemen — In  respond- 
ing to  this  toast  I  labor  under  some  slight  embarrassment  for  several 
reasons.  In  the  first  place,  to  one  unaccustomed  to  public  speaking,  it 
is  conducive  to  nervous  chills  to  be  among  those  who  have  first  to  com- 
pete with  Perrier-Jouet,  Louis  Roederer,  Mumm's  Extra  Dry  and  the 
cigars.     (Applause.)     I  have  had  occasion  several  times  to  remember 
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the  remark  of  an  old  naval  officer  who  once  sat  opposite  me  at  dinner 
when  he  said  he  never  wanted  to  hear  speeches  at  a  banquet  or  to  talk 
himself,  until  he  had  to  get  his  back  against  the  door.  (Hear,  hear.)  I 
thought  you  might  understand  the  relation  of  cause  to  effect  in  his  re- 
mark for  the  reason  that  this  morning  when  I  called  for  some  hot  water 
the  bell  boy  told  me  there  was  not  an  empty  pitcher  on  the  floor,  (laugh- 
ter) and  then,  I  presume  thinking  perhaps  I  was  your  guardian  pro  tent, 
he  informed  me  with  a  look  of  surprise  that  all  or  most  of  these  Ameri- 
can gentlemen  were  shaving  with  ice  water  this  morning.  (Laughter 
and  applause.)  Another  reason  for  embarrassment  is  that  although 
this  gathering  is  largely  composed  of  my  countrymen  I  am  a  stranger 
to  you,  and  being  unknown  you  might  expect  something  entertaining 
from  my  lips  and  worthy  of  this  occasion.  With  my  Montreal  friends, 
it  is  entirely  different — they  know  me  well.  (Applause.)  They  know 
me  well  and  I  have  every  reason  to  assure  you  that  they  are  in  this  re- 
spect a  most  patient  and  long  suffering  people.  There  is  the  best  of 
understanding  between  us  and  in  illustration  of  this  I  will  mention  the 
fact  that  at  one  time  when  I  had  excused  myself  from  accepting  an  in- 
vitation to  a  banquet,  a  committee  of  students  waited  upon  me  and  en- 
couraged me  to  attend  by  the  considerate  remark  that  they  did  not 
expect  much  from  me.  (Laughter.)  Now  here  was  the  advantage  of 
having  a  reputation  precede  you — an  advantage  which  I  do  not  have  to- 
night. Another  reason — while  I  am  at  home  in  the  Democratic  party  of 
the  United  States  (hear,  hear)  and  am  not  unacquainted  with  the  Repub- 
lican party,  having  had  occasion  in  years  past  to  see  the  disaster  and 
danger  signals  of  both,  and  also  in  an  emergency  able  to  estimate  the 
probable  result  of  a  union  of  either  with  the  Populists,  this  is  my  first 
experience  and  appearance  before  the  Trolley  party  (laughter  and  ap- 
plause), and  being  unfamiliar  with  the  currents  and  counter-currents  in 
this  room,  there  is  danger  that  if  I  should  stick  too  closely  to  the  text  of 
the  toast  I  might  strike  a  live  wire.  (Laughter  and  applause.)  There  is 
one  party  that  I  had  almost  forgotten,  and  as  it  is  an  infant  born  since 
I  have  left  the  United  States,  and  the  percentage  of  mortality  amongst 
infants  is  always  large,  and  especially  great  among  those  who  are 
brought  up,  so  to  speak,  by  hand,  and  I  understand  this  one  is  being  fed 
with  a  silver  spoon,  there  is  a  question  as  to  its  long  life,  in  my  opinion. 
But,  sir,  I  have  much  pleasure  in  acknowledging  the  manner  in  which 
you  proposed  this  toast  and  the  great  good  will  with  which  it  has  been 
received  at  your  hands.  I  have  heard  the  same  toast  proposed  in  this 
same  hall  repeatedly,  but  it  is  the  first  time  that  I  have  witnessed  the 
welcome  accorded  it  by  a  gathering  so  largely  composed  of  my  own 
countrymen,  and  I  want  to  say  to  you  that  you  have  done  almost  as  well 
as  the  Canadians.  (Laughter.)  I  did  on  one  occasion  express  the  opin- 
ion that  probably  this  toast  was  accorded  a  more  unreserved  and  en- 
thusiastic welcome  here  than  would  be  the  case  with  a  similar  gather- 
ing in  the  United  States — not  on  account  of  any  lack  of  loyalty  to  the 
Chief  Executive,  but  for  the  reason  that  there,  in  a  similar  gathering, 
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there  would  necessarily  be  some  to  whom  the  wine  would  have  a  sweeter 
flavor  if  only  some  other  favored  individual  occupied  the  Executive 
Chair.  (Applause.)  This  is  almost  inevitable  from  the  fact  that  over 
in  the  States  we  hardly  get  our  political  debts  and  our  political  bets 
paid,  or  recover  from  the  political  drubbing  we  have  received,  before 
we  are  in  the  midst  of  another  contest.  I  presume  that  these  frequent 
political  contests  in  the  United  States  are  one  reason  why  that  country 
is  so  attractive  to  natives  of  the  Emerald  Isle.  (Laughter.)  We  are 
all  good  friends  there,  but  like  the  little  boy  whose  fond  mother  was  en- 
deavoring to  instil  into  his  mind  the  principles  of  brotherly  love  when 
he  made  his  appearance  in  a  dilapidated  condition  after  a  set-to  with  a 
neighbor's  son — she  begged  him  to  forgive  and  forget,  and  he  said, 
"  Mother,  I  will  forgive,  but  I  want  to  lick  him  first."  To  give  us  more 
time  to  forget  and  forgive,  to  reduce  to  a  minimum  the  injury  to  our 
great  business  interests  by  these  frequent  political  upheavals,  to 
give  greater  stability  to  the  administration  of  our  government,  I  am  one 
of  those  in  favor  of  a  longer  term,  (hear,  hear),  and  limiting  it  to  one 
term,  at  the  same  time  making  provision  for  the  Executive  upon  retire- 
ment, ample  provision  worthy  of  the  honored  position  that  he  has  occu- 
pied and  the  people  of  our  great  country.  (Hear,  hear.)  In  certain 
mining  sections  of  our  Western  States  it  used  to  be  said  that  a  new 
comer  or  tender-foot,  after  a  residence  of  six  months  there — if  he  was  per- 
mitted to  live  that  long — was  considered  an  old  settler  and  put  on  their 
various  vigilance  committees  to  receive  those  that  came  afterwards. 
Upon  the  same  basis,  I  presume,  I  might  be  considered  a  very  old  resi- 
dent of  the  Dominion  of  Canada  and  as  such  play  the  part  of  host  in 
extending  a  welcome  to  you  to  this  beautiful  and  historic  city,  a  city 
whose  hospitality  is  known  the  world  over,  a  city  where  it  always  seems  a 
pleasure  to  welcome  the  stranger  guest,  a  city  where  the  citizens  vie 
with  each  other  in  cementing  the  bond  of  fraternity  and  promoting  the 
era  of  good  will,  a  city  where  regardless  of  the  irritation  and  friction 
incident  to  the  conflicting  interests  of  adjacent  territories  and  commun- 
ities, there  is  always  the  warmest  kind  of  welcome  for  the  people  of  the 
United  States.  (Applause.)  Always  conservative,  substantial,  steady 
in  its  growth,  it  has  of  late  years  witnessed  some  wonderful  improvements 
in  its  streets,  its  parks,  its  buildings;  but  in  no  direction  has  the  improve- 
ment been  more  marked  than  in  the  construction,  the  equipment  and 
the  service  of  the  Montreal  Street  Railway.  (Applause.)  I  do  not  be- 
lieve that  there  is  a  city  on  this  continent  where  as  great  advance  has 
been  made  in  this  direction  as  in  the  City  of  Montreal  during  the  past 
six  years,  and  as  I  am  not  a  city  official  and  do  not  have  one  of  those 
magic  buttons,  this  information  may  be  considered  as  free  from  undue 
influence.  (Laughter  and  applause.)  I  feel  the  more  confident  in  mak- 
ing this  assertion  for  the  reason  that  a  short  time  ago  I  saw  a  letter  from 
a  gentleman  of  Boston  in  the  Herald  of  that  city  speaking  in  the  high- 
est terms  of  the  service  of  this  railway.  Now  we  know  the  Hub,  we  are 
acquainted  with  its  people,  we  respect  them,  we  love  them,  but  we  know 
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their  peculiarities;  and  when  a  Bostonian  sets  his  seal  of  approval  on 
anything  located  ten  miles  away  from  the  alleged  center  of  the  universe, 
you  can  make  up  your  mind  that  it  is  pretty  near  right.  (Applause.) 
Their  impressions  of  the  outside  world  was  pretty  strongly  exemplified 
in  the  story  of  the  prayer  of  the  little  girl  when  her  family  was  about  to 
remove  from  that  city,  and  the  last  night  she  spent  there  she  closed  her 
prayer  by  saying  "  Good-bye,  God,  we  are  going  to  move  to  Chicago 
now."  (Laughter  and  applause.)  Gentlemen,  I  have  been  very  much 
interested  in  the  vast  amount  of  literature  that  has  been  thrown  around 
here  the  last  few  days,  and  in  one  of  the  railway  journals, as  an  ex-medical 
man,  I  am  very  much  interested  in  the  form  of  a  model  accident  report, 
and  I  could  not  help  comparing  it  with  the  report  made  by  a  section 
foreman  on  one  of  our  western  railways.  Perhaps  you  have  not  all  seen 
it,  and  with  your  kind  permission,  as  it  is  very  short,  I  will  read  it.  It 
seems  that  a  farmer  had  made  a  claim  on  the  railroad  company,  and  the 
section  boss  was  called  upon  for  a  report.  Now  this  section  boss,  if  he 
knew  one  thing  he  understood  the  right-of-way.  He  did  not  know  much 
about  the  constitution,  but  he  knew  what  the  right-of-way  was,  and  he 
did  not  believe  that  the  sun  had  any  right  to  shine  there  or  the  rain  to 
pour  on  that  right-of-way  without  permission  from  the  superintendent 
of  the  line.  You  will  miss  the  phonetic  style  of  spelling,  but  perhaps 
you  can  get  some  idea  of  it  from  the  text: 

"  The  killing  of  the  steer."  Now  the  foreman  understood  that  in  of- 
ficial correspondence  it  is  always  necessary  to  state  your  subject  briefly 
.first. 

"To  the  Honorable  R.  M.,  of  the —Railway,  of  St.  Paul  as 

before  stated.  Dear  Sir — Your  humble  servant  Andy,  section  foreman, 
at  the  place  below,  knows  very  little  in  regard  to  the  killing  of  the  steer 
below,  but  whatever  right  had  he  over  here  on  our  right-of-way  when  he 
lives  two  miles  beyond  the  right-of-way.  Nevertheless  he  came  along 
with  two  more  of  his  companions  and  in  the  height  of  their  jollity  leaped 
the  fence  and  were  cavorting  up  and  down  the  right-of-way  all  the  after- 
noon, when  along  came  No.  7  and  hit  the  steer  a  welt  and  knocked  him 
into  the  pike  beyond  and  broke  his  neck.  The  steer  is  dead.  That's 
all  I  know  of  the  killing  of  the  steer.     Your  humble  servant, 

Section  Foreman." 

Now,  gentlemen,  I  have  occupied  the  right-of-way  of  the  toasts  a 
little  too  long,  and  if  I  don't  look  out,  you  may  be  inclined  to  serve  me 
as  No.  7  did  the  steer.  So  thanking  you  again  for  the  honor  you  have 
done  the  President  of  the  United  States,  thanking  you  very  sincerely 
for  your  kind  consideration  of  my  little  effort,  I  will  close,  hoping  that 
your  visit  here  will  be  so  pleasant  that  it  will  have  the  same  effect  on 
you  that  my  four  years'  stay  did  awhile  ago — that  is,  that  you  will  want 
to  come  again.     (Prolonged  applause.) 
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toast:  "the  city  of  Montreal,"  responded  to  by  mayor 

villeneuve. 

The  President:  The  next  toast  is  "The  City  of  Montreal." 
It  will  be  responded  to  by  his  worship,  the  Mayor. 

Mayor  Villeneuve  :  Mr.  President,  Ladies  and  Gentlemen — I  feel 
very  proud  in  answering  to  the  toast  of  the  City  of  Montreal.  The 
City  of  Montreal  is  very  happy  that  you  have  selected  it  as  the  place 
of  holding  your  Fourteenth  Annual  Convention.  The  city  has  been 
chosen  by  a  great  many  conventions  and  this  Convention  is  certainly 
one  of  those  that  we  feel  very  proud  and  very  happy  to  have  among  us, 
The  American  Street  Railway  Association  has  come  here  and  we 
are  very  happy  to  have  you  with  us.  Montreal  has  done  the  best  it 
could  to  promote  the  advantages  of  the  Montreal  Street  Railway.  We 
have  given  them  as  much  privilege  as  we  possibly  can,  and  I  can 
assure  you  that  the  good  which  the  citizens  of  Montreal  are  deriving 
from  it  is  certainly  immense.  We  have  at  the  head  of  the  Montreal 
Street  Railway,  men  of  progress,  men  who  have  changed  from  the  old 
Montreal  Street  Railway;  they  have  changed  the  line  in  less  than  three 
years,  and  to-day  we  have  lines  that  are  laid  in  every  part  of  the  City 
of  Montreal.  We  have  tried  to  get  as  much  advantage  to  the  citizens 
as  possible,  but  we  have  met  also  a  great  deal  of  encouragement  from 
the  Company.  They  are  giving  us  a  very  good  service  and  I  may  say 
that  we  are  very  well  treated.  We  have  all  the  advantages  of  the  best 
systems — we  have  the  transfer  system,  and  I  believe  that  you  are  doing 
perhaps  the  same  in  every  city  of  America;  that  you  are  not  only  look- 
ing to  the  advantage  of  the  stockholders,  but  you  are  looking  also  to 
the  advantage  of  the  citizens  of  the  different  cities.  (Applause.)  I  can 
assure  you,  gentlemen,  that  the  City  of  Montreal  is  highly  pleased  and 
highly  honored  by  having  you  with  us  this  year  on  your  Fourteenth 
Annual  Meeting.  I  hope — there  is  not  the  least  doubt  of  it — that  you 
will  leave  Montreal  satisfied,  that  you  have  made  a  great  many 
friends,  especially  your  confreres  of  the  Montreal  Street  Railway;  they 
have  received  you,  I  have  no  doubt,  well.  They  are  certainly  as  proud 
as  is  the  City  of  Montreal  to  have  you  here. 

I  thank  you  very  much  for  the  honor  you  are  doing  the  citizens  of 
Montreal  in  proposing  the  health  of  the  city,  and  I  hope  that  in  a  few 
years  you  may  come  again  to. us  and  that  we  will  be  as  happy  as  we  are 
now  in  having  you  with  us.  I  thank  you  very  much,  Mr.  President,  for 
the  honor  you  have  done  in  proposing  the  health  of  the  City  of  Mon- 
treal. (Applause.)  I  have  the  advantage  of  proposing  a  toast  and 
that  toast  is  the  "American  Street  Railway  Association."  I  have  no 
doubt  that  that  will  be  drunk  with  great  pleasure  by  most  of  you.  We 
have  the  pleasure  of  having  present  here  men  who  have  come  from  as 
far  as  England  and  I  have  no  doubt  that  the  health  of  the  gentlemen 
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who  have  come  from  the  other  side  by  the  sea  will  be  benefited  by  the 
toast  that  I  have  the  honor  of  proposing — that  is,  the  "American  Street 
Railway  Association."     (Applause.) 

"We  Won't  Go  Home 'till  Morning"  was  sung,  and  three 
cheers  were  given. 

TOAST,  "  AMERICAN  STREET  RAILWAY  ASSOCIATION,"  RESPONDED 
TO  BY  COL.  STEPHENSON.     • 

The  President  :  Less  than  two  years  ago,  it  was  the  good 
fortune  of  the  American  Street  Railway  Association  to  wel- 
come into  its  membership  a  gentleman  honored  in  years, 
honored  by  fortune,  honored  bv  having  served  his  country, 
and  we  had  hoped  to  have  him  respond  to  this  toast.  It 
becomes  our  duty  to  offer  an  excuse  for  him  because  of  his 
having  been  called  away  from  the  city  suddenly  this  morn- 
ing, but  we  are  all  proud  of  this  acquisition — this  dis- 
tinguished gentleman  who  is  known  as  the  owner  of  the 
famous  Belle  Meade  Farm  of  Nashville,  Tennessee — General 
Jackson.  (Applause. )  It  is  my  deep  regret  that  it  cannot 
be  our  pleasure  to  hear  from  him  to  night.  I  can  assure 
you  that  the  members  of  the  American  Street  Railway 
Association  and  our  guests  are  the  losers  by  the  call  which 
took  him  from  this  city.  This  Association  is  proud  of  its 
newly  acquired  territory;  it  is  proud  of  its  newly  made  mem- 
bers, and  I  must  tell  you  that  recently  I  saw  in  one  of  the 
illustrated  papers  of  our  city  a  trolley  car  upon  which  was 
mounted  a  minature  world  to  which  was  tied  a  string,  and 
under  it  was  written  "  The  President  of  the  Atlanta  Con- 
solidated Street  Railway  Wants  the  World."  (Laughter.) 
I  am  inclined  to  think  he  is  about  right — since  I  have  come 
to  Montreal.  We  have  made  an  acquisition  here  and  we  are 
proud  of  it.  He  may  not  admit  it,  but  we  claim  it,  and  this 
toast  will  be  responded  to  by  Alderman  A.  A.  Stephenson 
on  behalf  of  the  American  Street  Railway  Association. 
(Applause.) 

Col.  Stephenson  was  greeted  with  prolonged  cheering 
when  he  arose. 

Col.  Stephenson  :  Mr.  President,  Ladies  and  Gentlemen — I  have  in 
the  course  of  my  life  been  placed  sometimes  in  rather  difficult  positions 
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from  which  I  could  extricate  myself  with  a  considerable  deal  of 
difficulty,  but  to-night  I  think  places  me  in  a  more  difficult  position 
than  I  have  ever  been  in  before.  I  am  called  upon  to  respond  to  the 
toast  of  the  "American  Street  Railway  Association."  Now  unfortunately 
for  me  I  do  not  belong  to  that  Association,  and  I  have  not  the  honor  of 
being  either  an  officer  or  a  member  of  any  street  railway  company  con- 
nected with  it.  I  wish  to  goodness  I  had  been.  (Applause.)  Since 
your  President  called  upon  me  to  respond  to  the  toast  a  minute  ago  I 
have  been  thinking  of  what  I  would  say  in  justification  of  my  audacity 
in  rising  to  respond- to  it,  and  the  only  thing  that  I  could  conjure  up  was 
this,  that  when  the  street  railway  was  started  in  Montreal— when  the 
City  Passenger  Railway  Company,  whose  successor  is  the  Electric 
Street  Railway  of  Montreal,  had  their  road  constructed  in  1861  I  was 
the  first  through  passenger,  and  I  paid  them  the  first  five  cents  that  they 
ever  had  in  the  treasury,  (Applause) — at  least  I  paid  the  conductor. 
(Laughter.)  Now  Mr.  President,  I  have  learned  from  the  gentleman 
who  so  worthily  represents  the  United  States  in  the  Dominion  of 
Canada,  your  worthy  Consul-General,  Dr.  Anderson,  some  things  that 
I  think  you  might  well  take  advantage  of.  In  responding  to  the  toast  of 
the  President  he  said  that  he  would  like  the  term  of  office  to  be  a  little 
longer  than  four  years.  Well,  I  never  knew  an  office  holder  yet  that  did 
not  want  a  long  term  of  office.  (Laughter.)  But  we  here  are  relieved 
from  any  such  anxiety,  because  our  civil  servants  are  elected  for  life  or 
during  good  behavior,  and  all  I  could  say  to  Dr.  Anderson  I  do  not 
think  would  induce  him  to  come  here  and  get  into  a  good  fat  office  in 
the  Dominion  where  he  would  be  secure  for  life  or  during  his  good 
behavior.  (Laughter  and  applause.)  I  must  say  that  I  have  found  that 
there  is  very  great  deal  of  misunderstanding  amongst  the  intelligent 
people  of  the  United  States  regarding  our  position.  We  are  not  a 
down  trodden  people,  as  you  might  have  seen  during  your  four  or  five 
days  stay  in  Montreal.  We  do  not  look  like^  it.  I  do  not  knew  that 
there  is  any  sign  of  oppression  in  any  human  being  within  our  limits. 
We  exist  under  the  British  flag,  but  the  British  flag  and  the  United 
States  flag  are  friends,  and  we  the  nearest  neighbors  of  the  United 
States,  are  the  firmest  friends  of  the  people  of  the  United  States,  (ap- 
plause), and  our  chief  ruler,  Her  Most  Gracious  Majesty  Queen 
Victoria,  who  is  quite  as  well  liked  in  the  United  States  as  in  any  portion 
of  her  own  dominions  has  had  a  long  term  of- office,  and  we  pray  that  the 
Lord  will  spare  her  long,  long,  long  years  to  rule  and  reign  over  us. 
(Applause.)  We  are  governed  by  ourselves.  We  are  the  freest  people 
on  the  face  of  the  earth.  We  enjoy  all  the  protection  ihat  can  be 
afforded  by  the  British  Army  and  British  Navy,  who  are  never  behind 
in  protecting  any  subject  however  insignificant  he  may  be,  if  he  is 
injured  or  oppressed  in  any  way,  and  we  do  not  pay  a  single  sixpence 
for  it  either.  It  is  all  given  to  us  free,  and  I  think  if  the  people  of  the 
United  States  had  a  similar  advantage  they  would  jump  at  it  pretty 
quick.     (Applause.)     Well,  if  you  wish  to  pay  for  your  protection  all 
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right,  but  if  we  can  get  it  without  paying  for  it  we  are  just  as  well  off  I 
think.  (Applause.)  Gentlemen  may  think  that  I  am  trying  to  bring 
them  back  to  the  fold  of  Queen  Victoria.  I  did  not  mean  that  at  all.  We 
are  quite  willing  to  take  them  all  in,  because  the  Dominion  of  Canada  is 
very  large  in  extent.  It  is  like  an  omnibus  or  street  railway  car — there 
is  always  room  for  some  more.     (Laughter.) 

Now  I  am  glad  that  the  American  Street  Railway  Association 
decided  to  come  to  the  Dominion  of  Canada  and  to  hold  their  session 
out  of  the  United  States,  in  the  City  of  Montreal.  Sometimes  we  are 
not  included  in  America.  If  there  is  any  Canadian  thing  which  is  very 
good  it  is  claimed  as  American;  if  it  is  not  very  good  it  is  put  down  as 
Canadian.  (Laughter. )  But  you  will  bear  in  mind  that  America  includes 
the  Dominion  of  Canada,  and  that  the  Dominion  of  Canada  includes 
the  largest  portion  of  North  America — 25,000  square  miles  more  than 
the  United  States,  and  I  hope,  as  you  have  done  a  great  deal  towards 
bringing  about  a  good  feeling  in  times  past,  that  we  shall  always 
continue  as  friends,  and  although  we  are  not  as  numerous  in  population 
as  the  United  States  still  we  have  increased  in  population  at  even  a 
greater  ratio  than  the  United  States  themselves.  (A  voice:  No,  sir; 
no,  sir.)  Well  I  say,  yes,  sir.  I  do  not  know  whether  the  gentlemen  is 
a  good  arithmetician  or  not,  but  I  could  give  him  a  few  figures  that  I 
think  would  prove  my  assertion.  In  1776  you  had  3,000,C00  of  people. 
You  have  now  between  sixty  and  seventy  millions — I  do  not  know, 
sometimes  you  claim  seventy  millions,  sometimes  you  claim  sixty-five 
millions.  Take  a  little  more  discount  off  and  say  you  have  sixty  in 
order  to  make  round  numbers.  Well  that  is,  as  I  understand  it,  an 
augmentation  of  twenty,  three  times  twenty  being  sixty.  The  Dominion 
of  Canada  at  that  time  had  150,000  people  all  told.  They  are  now 
between  five  and  six  millions,  which  is  certainly  a  far  greater  pro- 
portionate augmentation  than  the  other  that  I  have  mentioned- 
(Applause.)  So  we  will  let  that  go,  because  sometimes  you  know 
numbers  are  not  everything,  and  in  this  particular  case  we  claim  that 
we  have  a  very  good  set  of  people,  and  if  they  increase  slowly  accord- 
ing to  your  notion  yet  we  have  increased  steadily  and  we  mean  to 
increase  until  we  are  even  greater  than  the  people  on  the  other  side- 
(Applause.)  It  may  be  a  long  time  but  it  has  got  to  come  and  so  you 
had  not  better  forget  it.     (Laughter.) 

Another  thing  which  I  think  you  should  be  told  when  you  come  to 
Canada  is  that  our  municipal  organizations  have  nothing  to  do  with 
politics.  (Applause.)  That  is  a  surprise  to  some  people  I  know,  but  I 
think  it  is  a  very  great  advantage,  and  in  this  city  in  which  you  are  now 
assembled  politics  have  nothing  to  do  with  either  the  composition  of  our 
municipal  government  or  the  management  of  our  municipal  affairs.  I 
think  that  is  a  thing  that  would  be  of  greater  advantage  to  the  people 
of  the  United  States,  and  as  you  have  thrown  out  a  few  hints 
as  to  the  superior  advantages  you  enjoy  on  the  other  side  I 
think  it  would  be  well  for  you  to  take  note  of  these,  and  if  you  think 
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them  good  adopt  them,  and  if  you  do  not  think  them  good  and  prefer  to 
remain  under  present  organization,  every  one  to  his  taste — as  the  French 
say  "Chacun  a  son  gout."  But  Mr.  President,  I  feel  that  I  have  trespassed 
enough  on  your  attention.  Our  friend  the  Consul-General  has  talked 
about  trolleys  and  currents,  etc.  I  suppose,  very  much  like  myself,  he 
is  not  much  versed  in  the  management  of  the  street  railways,  neither 
is  he  as  conversant  with  electric  currents  as  he  is  with  the  current  of 
thought  and  trade  and  commerce,  which  I  believe  forms  part  of  his 
business  while  he  is  here.  His  official  career  in  Montreal  has  been  a 
somewhat  lengthy  one.  You  have  heard  him  say  that  he  would  like  a 
longer  term.  Now  he  is  in  his  second  term,  and  I  presume  that  if 
circumstances  would  admit  of  it  he  would  have  no  objection  to  a  third. 
(Applause.)  Though  third  terms  in  the  United  States  have  not  been 
popular  up  to  now.     I  don't  know  what  they  may  be. 

Mr.  President,  I  thank  you  very  much  for  the  honor  you  have  con- 
ferred on  me  in  asking  me  to  say  a  few  words  in  regard  to  this  toast, 
but  I  feel  my  own  insufficiency  to  accomplish  what  you  desire  and  I 
have  to  apologize  to  the  audience  for  having  taken  up  their  time  so  long 
in  order  that  the  toast  may  not  go  quite  unresponded  to.  (Prolonged 
cheering.) 

REMARKS    OF    HON.    MR.    BEAUBIEN. 

The  President:  I  see  that  the  name  of  the  Hon.  Mr. 
Beaubien  is  placed  on  my  list.  I  presume  he  will  be 
allowed  to  select  his  own  subject.     (Applause.) 

Mr.  Beaubien:  Mr.  President,  Ladies  and  Gentlemen — It  is  with 
the  greatest  pleasure  that  I  rise  in  answer  to  the  invitation  that  has 
been  so  kindly  made  10  me,  and  I  will  take  occasion  in  my  rising  to 
propose  the  health  of  the  retiring  President  of  this  great  Association. 
(Hear!  Hear!)  Over  a  great  Association,  Mr.  President,  you  have 
presided  during  the  last  twelve  months.  As  Canadians,  keeping  up 
with  your  history,  we  know  that  there  are  two  great  parties  in  the 
United  States,  the  Democratic  and  the  Republican  parties,  but  to-day 
we  have  learned  something  more — here  is  another  party,  the  trolley 
party.  That  is  the  party  of  the  men  who  are  here  present,  of  quick 
motion,  of  rapid  transit.  There  is  no  doubt  that  this  party  will  be  suc- 
cessful, because,  gentlemen,  the  other  parties  now  and  again  have  to 
resort  to  what  in  Canada  we  have  been  naming  "human  devices."  I 
do  not  know  if  you  know  what  that  is  in  the  States.  Human  devices 
means  that  sometimes  elections  are  carried  by  somethings  that  are 
more  human  than  divine.  (Laughter.)  But,  gentlemen,  with  this  trolley 
party  there  will  be  none  of  those  human  devices,  because  your  power 
does  not  come  from  this  poor,  cursed  earth.  You  derive  your  power 
from  Heaven  and  you  discount  thunder  and  lightning.  (Applause.)  I 
remember  when  I  was  at  college  my  old  Professor  used  to  tell  us  about 
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the  gods  and  goddesses  of  old  Greece — old  Jupiter,  old  Jove,  was 
always  represented  with  the  lightning  in  his  hands.  He  was  not  repre- 
sented as  distributing  light  to  the  universe,  but  as  distributing  thunder 
and  lightning.  What  are  you  doing,  gentlemen?  Are  you  not  distri- 
buting through  the  world  this  new  power,  this  immense  power,  this 
unknown  power  called  electricity?  Now,  gentlemen,  you  have  this  in 
your  hands,  and  what  mighty  hands  you  have.  I  see  here  my  friend, 
the  President  of  our  great  city  railway.  What  a  power  he  has  got  in 
his  powerhouse!  You  are  going  to  realize  the  project  of  cheap  rapid 
transit,  and  good  luck  to  you  all.  You  are  called  to  do  a  great  good  all 
over  America  and  all  over  the  world.  You  are  called  to  provide  the 
means  to  the  poor  man  of  getting  cheaply  and  quickly  to  his  work. 
You  are  giving  to  each  one  who  is  here  the  means  of  getting  away  from 
the  city.  No  more  of  these  buildings  that  you  call  sky  scrapers.  The 
city  can  now  expand;  the  city  can  take  hold  of  the  earth  that  is  given 
to  man  instead  of  requiring  him  to  take  his  lodging  in  the  sky  and  to 
compete  with  the  clouds.  (Applause.)  Now,  gentlemen,  that  is  your 
work.  It  is  a  work  of  peace;  it  is  a  work  of  prosperity;  you  not  only 
benefit  the  city,  but  you  benefit  the  surroundings  by  providing  quick 
transit.     Gentlemen,  God  speed  the  trolley  party.     (Applause.) 

Now,  gentlemen,  I  propose  the  health  of  the  retiring  President,  Mr. 
Joel  Hurt. 

The  audience  arose  and  sang,  "  For  He's  a  Jolly  Good 
Fellow,"  and  gave  three  cheers. 

The  President:  Ladies  and  Gentlemen — I  know  not  what  to  say. 
This  occasion  touches  my  heart  in  a  manner  that  I  have  never  before 
experienced  on  a  similar  occasion.  To  be  thus  honored,  to  be  thus 
toasted  by  a  body  of  men  who  represent,  to  my  thinking,  the  most  pro- 
gressive, thoughtful,  active,  moving,  growing  enterprise  that  now  is 
known,  is  an  honor  indeed  which  I  appreciate.  When  I  remember 
that  this  Association  represents  a  membership  controlling  properties 
which  transport  daily  millions  of  people;  when  I  consider  that  the 
investments  controlled  chiefly  by  the  members  of  this  Association 
aggregate  one  billion,  over  three  hundred  millions  of  dollars,  carrying 
more  than  twenty-five  millions  of  passengers  per  annum,  and  that  this 
business  is  controlled  by  a  force  which  is  new  to  man,  which  itself  is 
akin  to  thought  and  will-power,  which  is  the  essence  of  the  best  trans- 
portation that  has  ever  been  furnished,  and  which  has  transformed 
within  the  short  period  of  seven  years,  the  slow  horse  car  into  what  is 
now  called  the  "electrified  trolley  party,"  I  feel  highly  honored.  I  can 
assure  you  my  appreciation  is  great,  and  I  thank  you  most  heartily  for 
your  kind  toast  to-night.     (Applause.) 

It  will  be  the  pleasure  of  the  members  of  the  American 
Street  Railway    Association   to  drink   to  the    toast  of    the 
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"Montreal  Street  Railway  Company."    The  response  will  be 
made  by  Mr.  G.  C.  Cunningham.     (Great  applause.) 

Mr.  Cunningham:  Mr.  President,  Ladies  and  Gentlemen — I  am  sure 
you  will  all  notice  that  I  am  very  nervous  in  appearing  before  such  a 
brilliant  audience  as  is  gathered  here  to-night.  I  am  not  an  orator  like 
my  friend,  Col.  Stephenson  over  there.  I  have  not  the  faculty  of  telling 
you  good  stories  on  the  spur  of  the  moment.  But,  gentlemen,  I  would 
like  to  say  this  to  you,  that  when  Col.  Stephenson  told  you  of  all  the 
good  things  that  were  in  Canada  and  advised  you  to  come  here  and 
enjoy  them,  he  forgot  to  tell  you  how  much  we  in  Canada  are  beholden 
to  you  in  the  United  States  for  the  electrical  systems  of  to-day.  (Ap- 
plause.) It  is  you,  gentlemen,  who  are  the  pioneers,  the  inventors,  and 
those  who  have  brought  to  perfection  the  electric  systems  of  the  world, 
and  we  in  Canada  are  not  ashamed  to  own  it.  We  are  your  pupils;  you 
are  our  guides,  our  counsellors,  and  I  hope  1  may  say,  our  friends. 
(Applause.) 

Gentlemen,  it  is  extremely  kind  of  you  to  have  received  this  toast  in 
the  warm  manner  that  you  have.  The  Montreal  Street  Railway  is 
always  ready  to  welcome  strangers  to  the  City  of  Montreal,  provided 
they  ride  in  the  cars.  (Laughter.)  And  on  this  occasion  we  have  made 
a  special  exception  in  your  case  by  carrying  you  upon  the  buttons  in 
your  coats.  I  hope,  ladies  and  gentlemen,  that  it  will  not  be  very  long 
before  we  may  see  this  Association  gathered  in  Montreal  again.  At 
least,  I  hope  that  I  may  be  able  to  live  and  endure  all  the  racket  that 
one  receives  from  our  friend,  Col.  Stephenson,  and  other  members  of 
the  council— that  I  may  be  alive  at  that  time  and  welcome  you  again  to 
Montreal. 

In  conclusion,  ladies  and  gentlemen,  I  thank  you  again  most  warmly 
in  the  name  of  the  Montreal  Street  Railway  for  the  very  cordial  manner 
in  which  you  have  received  this  toast.     (Applause.) 

TOAST:       "  OUR    GUESTS,"       RESPONDED    TO    BY    SIR    ALEXANDER 
LACOSTE    AND    THE    HON.    A.  W.    OGLIVIE. 

The  President:  The  next  toast  in  order  is  to  "Our  Guests," 
and  will  be  responded  to  by  Sir  Alexander  Lacoste  and  the 
Honorable  A.  W.  Ogilvie. 

The  audience  sang,  "  For  He's  a  Jolly  Good  Fellow,"  and 
gave  three  cheers. 

Sir  Alexander  Lacoste:  Mr.  President,  Ladies  and  Gentlemen — 
On  reaching  my  home  this  evening  just  in  time  to  prepare  for  this  ban- 
quet, I  found  a  note  from   Lady  Lacoste,  who  is  spending  the  day  at 
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the  great  Kermess,  which  said,  "Mr.  Lusher  has  been  looking  for  you 
all  the  afternoon.  He  wants  you  to  speak  this  evening  in  response  to 
the  toast  of 'Our  Guests.'  Yours  truly."  I  said  to  myself,  I  really 
believe  that  my  wife  is  truly  mine,  but  surely  Mr.  Lusher  is  not  truly 
mine.  (Laughter.)  He  ought  to  know  what  a  trial  it  is  for  a  French 
Canadian  who  is  not  altogether  familiar  with  the  English  lauguage  to 
address  a  meeting  in  English,  especially  when  he  is  not  prepared. 
However,  the  promoters  of  this  banquet,  having  honored  me  with  an 
invitation,  I  thought  it  was  my  duty  not  to  disappoint  them,  even  if  I 
had  only  one  word  to  say — I  thank  you.  Now,  gentlemen,  am  I  to 
thank  you  in  my  capacity  of  Chief  Justice?  I  dare  not  do  it.  I  know 
that  the  street  railway  companies  have  so  much  business  before  the 
courts  and,  perhaps  several  of  you  gentlemen  are  so  dissatisfied  with  the 
judgments  rendered  by  the  courts,  that  you  think  very  little  of  the 
judges  themselves.  (Applause  and  laughter.)  But  as  a  Canadian,  as  a 
citizen  of  Montreal,  I  thank  you  most  cordially,  and  1  congratulate  you 
upon  the  work  which  you  are  doing,  a  work,  I  might  say,  which  is  one 
of  the  most  popular  in  our  age.  I  rejoice  to  see  these  international 
conventions  which  take  place  in  Montreal  and  elsewhere  for  the 
advancement  of  learning,  of  science  and  of  enterprise.  While  attain- 
ing their  main  object  they  create  an  intercourse  which  strengthens  the 
ties  between  the  nations  aud  more  particularly  the  ties  of  friendship 
between  the  American  people  and  the  Canadian  people.  (Applause.) 
This  intercourse  enables  us  to  appreciate  the  spirit  of  progress  on'the 
other  side  of  the  line,  the  spirit  of  enterprise  of  that  great  nation  whose 
legitimate  aspiration  is  to  be  the  first  in  the  path  of  progress.  At  the 
same  time  this  intercourse  may  put  you  in  a  position  to  estimate  the 
generous  efforts  the  Canadian  people  are  making,  small  though  the 
population  may  be  and  limited  though  the  resources  may  be — the  gen- 
erous efforts  they  are  making  to  keep  this  nation  on  a  level  with 
civilization  and  the  new  discoveries. 

Now  gentlemen,  I  am  not  familiar  with  electricity.  I  know  very 
well  that  if  you  invest  funds  in  street  railways  it  is  because  you  expect 
dividends;  but  if  you  permit  a  man  who  is  altogether  outside  of  business, 
a  man  whom  the  law  forbids  to  make  any  money  during  his  life,  if  you 
permit  such  a  man  to  take  another  view  of  your  enterprise — the 
humanitarian  view,  the  philanthropic  view  of  the  tramway,  I  will  say  a 
word  upon  that  topic.  No  doubt  the  tramway  has  been  an  advantage 
to  all  people,  to  the  rich,  but  more  especially  to  the  poor.  (Hear,  hear.) 
The  rich  always  find  means  of  commodious  and  prompt  transportation. 
But  before  the  institution  of  the  tramway  it  was  the  lot  of  the  poor 
man,  in  addition  to  the  painful  labor  of  the  day,  to  undergo  the  fatigue 
of  walking  to  his  home.  But  now  the  fares  are  so  small  that  he  can 
transport  himself  from  one  end  of  this  city  to  the  other  without  any 
fatigue,  without  any  trouble.  Again,  during  this  century,  and  more 
particularly  during  the  last  thirty  years,  the  tendency  has  been  to  create 
cities.     The  population  is  more  and  more  dense  in  cities.     The  rich  can 
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during  the  Summer  months  enjoy  the  pure  air  of  the  country;  but  until 
now  the  poor  have  had  no  means  of  doing  so.  But  now  the  tramway  is 
a  providence  to  the  poor  man.  The  tramway  is  really  a  benefactor  to  him 
and  now,  on  his  day  of  rest,  he  can  go  with  his  family  and  just  like  the 
rich  enjoy  the  pure  air  of  the  country  and  recuperate  his  strength. 
(Applause.)  This  is  the  reason,  gentlemen,  why  I  congratulate  you. 
You  make  money,  but  at  the  same  time  you  are  doing  good  work  for 
the  poor  class.  But  I  must  warn  you,  I  must  beg  of  you  to  exert 
yourselves  to  every  thing  you  can  by  due  vigilance,  by  new  discoveries,  to 
prevent  the  danger  inherent  to  the  exercise  of  your  franchises- 
Accidents  happen  very  often  and  you  must  protect  the  public  against 
its  own  negligence  and  imprudence.  In  saying  this  I  echo,  I  am  sure, 
the  sentiments  and  the  feelings  of  the  ladies  who  are  here  present, 
because  everyone  knows  that  in  the  heart  of  woman  is  the  abode 
of  mercy  and  consideration.     (Applause.) 

I  thank  you  gentlemen,  for  the  health  you  have  proposed  to  your 
guests.     (Applause.) 

The  President  :  We  call  for  a  response  from  the  Hon. 
Senator,  A.  W.  Ogilvie. 

Senator  Ogilvie:  Mr.  President,  Ladies  and  Gentlemen — I  was  very 
much  honored  indeed  when  I  received  an  invitation  to  be  present  at 
this  banquet,  but  a  little  like  my  friend,  Sir  Alexander  here,  I  was  not 
so  pleased  when  Mr.  Lusher  told  me  that  I  had  to  speak.  Twenty-five 
years  ago  when  I  was  in  command  of  the  Montreal  Cavalry,  I  rather 
like  to  make  a  speech.  ,  It  was  pleasing  to  my  vanity  then.  But  now  I 
would  enjoy  a  good  dinner  much  more  comfortably  if  I  knew  that  was 
the  end  of  it  and  that  I  would  have  nothing  to  say.  Now,  after  thank- 
ing this  great  Association  for  their  kind  invitation  to  me  to  be  present,  I 
have  to  thank  them  foi  what  is  still  more  valuable,  and  that  is  for  their 
good  sense,  good  sound  common  sense,  which  most  Americans  have,  in 
bringing  the  ladies  with  them  here  to-night.  (Applause.)  And  while 
we  all  know  that  the  ladies  of  the  United  States  are  proverbially  beau- 
tiful, (applause),  I  think  that  they  have  clung  to  what  1  spoke  to  my 
friend,  Mr.  Cunningham,  to-night  about,  when  I  said  that  in  looking  at 
the  gentlemen  present  here  from  the  United  States  I  saw  more — well,  I 
hardly  know  the  name  to  give  it — more  intelligence,  more  enlighten- 
ment, more  intellectual  cultivation  than  you  would  probably  find  in  the 
same  number  of  men  anywhere  in  the  world,  (applause),  and  it  shows 
that  the  beautiful  ladies  of  the  United  States  have  known  where  to  place 
themselves,  and  I  think  that  it  would  trouble  any  company,  with  the 
same  number  of  ladies,  to  find  as  many  handsome  ones  as  we  have  here 
to-night.     (Applause.) 

I  am  not  a  railway  man,  but  I  have  been  pretty  thoroughly  acquaint- 
ed with  the  United  States  since  1854,  and  that  is  a  good,  long  time  ago, 
Mr.  President.  Through  the  Western  States,  especially,  I  traveled  con- 
stantly from  that  time  up  to  ten  years  ago,  so  that  I  am  pretty  well  ac- 
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quainted  with  the  United  States,  as  well  as  with  our  own  country,  Can- 
ada, and  notwithstanding  the  bluster  that  we  may  hear  occasionally 
from  individuals  on  either  side  of  the  line,  I  have  always  been  satisfied 
and  thoroughly  well  convinced  that  no  such  thing  as  serious  trouble 
would  ever  arise  between  Great  Britain  or  Canada  and  the  United 
States.  There  is  too  much  good  sense  amongst  the  educated  people  on 
both  sides  of  the  line  to  do  anything  so  stupid  and  so  suicidal.  But  if 
there  is  anything  that  will  take  away  any  feeling,  even  from  the  most 
ignorant, — and  I  am  not  speaking  of  this  company  Heaven  knows — but 
that  would  take  away  any  feeling  between  the  two  countries  on  the  part 
of  the  most  ignorant,  it  is  having  intercourse  with  each  other  and  know- 
ing each  other  better  than  we  do,  if  it  is  possible,  because,  as  soon  as  we 
get  to  know  each  other,  we  know  that  there  are  pretty  decent  fellows  on 
both  sides  of  the  line.     (Applause.) 

Mr.  Cunningham  has  very  truly  said  that  we  have  copied  you,  that 
we  have  followed  you,  that  we  have  been  advised  by  you  in  a  great 
many  things.  I  know  that  I  can  speak  of  the  great  work  of  milling 
which  we  first  copied  from  the  West,  and  with  thevrailways  I  suppose  it 
is  exactly  the  same  thing.  I  can  only  congratulate  the  Montreal  Street 
Railway  on  having  got  on  so  quickly  and  so  well  as  they  have  done. 
They  deserve  very  great  credit  for  it.  About  three  years  ago  a  gentle- 
man from  New  Orleans  whom  I  had  known  very  well  for  years,  came  to 
see  me  here.  He  used  to  come  here  every  year,  but  he  had  not  been 
here  for  three  years;  he  had  been  in  Europe.  He  said,  "Ogilvie,  three 
years  ago  you  had  the  worst  service  in  any  city  I  ever  saw,  and  now  I 
think  you  have  the  best."  (Applause.)  So  I  felt  very  much  flattered 
and  very  much  pleased  indeed.  We  also  have  to  thank  the  United 
States  for  a  great  many  things  that  have  been  of  very  great  use  to  us 
and  it  is  a  good  thing  that  we  are  able  to  copy  good  things  when  we  see 
them.  There  are,  as  Col.  Stephenson  said,  very  truly,  some  things  pro- 
bably that  you  may  be  able  to  pick  up  on  this  side.  Occasionally  you 
do  pick  up  some  of  our  nice  girls  and  take  them  to  the  other  side. 
(Laughter)  But  this  great  Street  Railway  Association  is  yet,  I  think, 
only  in  its  infancy.  We  do  not  know  where  the  end  of  it  will  be,  and  it 
is  so  with  all  kinds  of  electrical  applications.  It  is  going  so  fast  that  we 
can  hardly  know  what  we  are  about  and  we  forget  what  we  were  doing 
two  or  three  years  ago.  About  three  weeks  ago  I  was  down  in  our  old 
City  of  Quebec  and  I  saw  a  pair  of  horses  going  along  hauling  a  street 
car  and  I  stopped  and  looked  at  it  and  said,  "  Is  it  possible  that  that  is 
what  we  had  three  years  ago?''  But  yet  it  is  true — that  is  exactly  what 
we  did  have.  (Applause.)  And  although  it  was  only  three  years  ago> 
having  our  own  magnificent  system,  I  had  forgotten  about  it  altogether. 

Now,  I  first  thank  you,  Mr.  President  and  Gentlemen  of  the  Associa- 
tion, for  giving  me  the  honor  to  be  present  with  you  to-night.  It  cer- 
tainly is  a  very  great  privilege,  and  I  only  hope  that  the  day  may  come 
when  we  may  see  you  back  here  again  and  be  in  a  better  position  to  re- 
ceive you  than  we  are  now.  I  say  God  bless  you,  and  success  to  you, 
most  heartily.     (Applause.) 
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TOAST:       "  THE  LADIES,"    RESPONDED  TO  BY  MR.    J.  H.  STEDMAN. 

The  President:  It  is  my  pleasure  now  to  call  for  the 
toast  to  "The  Ladies."  (Great  applause.)  This  toast  will  be 
responded  to  by  one  who  is  always  found  ready  to  talk  on 
such  a  pleasing  subject — Mr.   J.  H.  Stedman,  of  Rochester. 

Mr.  Stedman:  Ladies,  Mr.  President  and  Gentlemen — It  is  always 
the  province  of  the  last  speaker,  especially  if  he  has  been  selected  for 
what  we  call  a  standard  toast,  to  go  back  a  moment,  and  if  any  sugges- 
tion might  have  been  given  him  by  a  previous  speaker,  he  has  the 
benefit  of  enlarging  upon  it.  When  our  American  Consul  shocked  me 
by  using  the  American  expletive  of  3,0C0  volts,  he  suggested  to  me  an 
occasion  when  a  trolley  car  went  jolting  over  the  road  with  some  half  a 
dozen  passengers  and  one  man  becoming  exasperated  as  it  struck  a 
particularly  hard  place,  said,  "Oh,  damn,"  and  a  gentleman  in  the  cor- 
ner said,  "  What  do  you  mean  by  saying  'damn  '  before  my  wife?  "  "  I 
beg  your  wife's  pardon,"  said  the  other.  "  if  I  knew  she  wanted  to  say 
'damn  '  I  would  have  waited."  (Laughter.)  And  if  you  will  pardon  me 
for  a  moment,  before  we  get  to  the  main  point,  I  just  want  to  say  a  word 
to  my  good  friend,  Alderman  Stephenson,  on  legislation.  It  may  be  a 
suggestion  that  may  be  of  use  to  him  in  his  dealings  with  the  street 
railway  company.  There  was  in  a  small  city  of  New  Jersey  a  Common 
Council  composed  of  some  gentlemen  from  the  north  of  France,  some 
from  Dublin  and  some  from  other  wheres,  and  one  gentleman  rose  to 
his  feet  and  said,  "  Mr.  Chairman,  I  move  you,  sir,  that  as  this  honor- 
able body,  the  Common  Council,  has  more  or  less  influence  with  the 
street  railway  company  which  is  indebted  to  us  for  their  franchise,  that 
we  appeal  to  them  to  reduce  the  suburban  fare  from  ten  cents  to  five 
cents."  He  took  his  seat.  A  man  opposite  rose  and  said,  "  Mr.  Chair- 
man, I  wish  to  disagree  with  the  speaker  who  has  just  preceded  me. 
The  motion  he  has  made  is  an  infringement  on  the  rights  of  the  work- 
ing man,  because  if  by  our  influence  we  are  able  to  reduce  suburban 
fares  from  ten  cents  to  five  cents,  then  the  working  man  would  only 
save  five  cents  by  walking."     (Laughter.) 

Of  course,  no  person  could  be  more  charmed  than  I  am  to  respond 
to  this  toast.  In  the  first  place,  it  is  so  new.  (Laughter.)  That  gives 
you  an  unusual  chance.  I  believe  Adam  began  it  and  they  deceived 
him  with  cider.  I  have  not  heard  much  of  it  since  except  through 
various  banquets  of  every  name  and  nature  that  have  taken  place  in  a 
succession  of  years;  but  of  course  you  all  agree  with  me  that  a  hun- 
dred thousand  years  would  not  be  long  enough  to  extol  the  virtues  and 
appreciate  the  loveliness  of  the  sex.  You  always  have  a  peculiar  sort 
of  feeling  when  called  upon  to  respond  to  a  toast,  for  some  reason  or 
other.  You  cannot  exactly  describe  it.  You  know  when  the  little 
negro  boy  was  asked  if  he  liked  apollinaris,  he  said,  "Yes,  I  like  it,  but 
it  tastes  like  your  foot  was  asleep."    The  other  sensation  is  like  that  of 
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the  Irishman  at  Fulton  market  who  was  examining  for  the  first  time  a 
turtle,  and  being  a  little  careless  in  his  examination,  he  hastily  with- 
drew his  finger.  His  companion  said,  "What  is  the  matter,  Pat? "  He 
said,  "  I  don't  know  whether  I  am  bit  or  stung.''  So  it  is  when  called 
upon  to  respond  to  a  toast.  You  don't  know  whether  you  are  bit  or 
stung.  To  tell  the  truth — -I  will  confess  it  if  you  won't  say»anything 
about  it  outside — this  was  another  of  the  toasts  General  Jackson  was 
going  to  respond  to.  Of  course;  you  know  what  you  could  have 
expected  from  that  silver-tongued  orator  of  the  South.  I  was  inclined 
to  use  naughty  words  myself  when  this  was  suggested,  but  as  I  under- 
stand that  in  Montreal  they  even  open  oysters  with  prayer,  and  in  this 
beautiful  city  of  churches,  with  its  vast  cathedrals  and  its  magnificent 
ecclesiastical  edifices,  there  are  some  whose  ritualism  runs  so  high  that 
they  use  Roman  candles,  I  refrained.  The  man  who  attempts  to 
respond  to  the  toast  of  "The  Ladies,"  of  course  is  confronted  by  an 
entirely  new  situation  this  year.  Shall  it  be  the  new  woman  or  the  old 
one?  Of  course  the  new  woman  suggests  bloomers,  and  that  sort  of 
thing.  (Laughter.)  A  little  incident  occurred  down  near  Wareham, 
Mass.  A  young  lady  was  skirting  along  on  a  bicycle  with  one  of  those 
modern  costumes.  She  said  to  a  farmer,  "I  beg  your  pardon,  sir,  but  could 
you  tell  me  the  way  to  Wareham?  "  He  said,  "No,  I  never  seen  'em 
before."  (Laughter.)  Then  there's  the  old  woman.  I  say  it  reverently. 
There  used  to  be  a  phrase  which  described  the  man  as  the  head  of  the 
house.  I  always  hated  that  sort  of  thing.  I  don't  like  to  be  called  the 
head  of  the  house.  A  peddler  once  knocked  at  a  door  and  the  call  was 
responded  to  by  a  solemn  lady  with  curl  papers  and  an  acrid  face.  She 
said,  "  What  do  you  want,  sir? "  "  I  want  to  see  the  head  of  the  house." 
"  Well,  the  head  of  the  house  is  upstairs  being  slept  off."  (Laughter.) 
Some  of  you  may  know  how  that  is  to-morrow.  It  sometimes  so  hap- 
pens. However,  the  present  woman  is  good  enough  for  us.  The 
present  woman  is  the  sweetest,  and  truest  and  best  of  all.  Let  us  elimi- 
nate from  the  calendar  dead  yesterday  and  unknown  to-morrow,  and 
live  and  appreciate  her  now  while  we  have  the  opportunity.  It  is 
always  best  to  seize  upon  the  present.  You  know  Paddy  was  reaching 
his  last  moment  and  a  number  of  friends  were  gathered  around  his 
bedside  and  they  were  discussing  the  question  of  whiskey  at  the  funeral, 
and  Paddy  raised  himself  and  said,  "  Have  the  whiskey  going  to  the 
cemetery;  you  know  I  won't  be  with  you  coming  back.''  (Laughter.) 
I  have  only  one  more  remark  to  make,  Mr.  President,  and  my  toast  is 
done.  If  any  person  feels  that  I  have  not  done  ample  justice  to  the 
subject  of  the  ladies,  let  me  point  you  to  that  proud  motto  which  ele- 
vated there  in  unfading  gold  and  blue,  reads,  "  Angelic  Sweetness 
Rewards  Affection."     (Applause.) 

The   President  :     Possibly   if  to  any  class  of  industry  the 
members  of  the  American   Street   Railway  Association  are 
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indebted,  next  to  the  authorities  which  grant  franchises,  and 
to  the  supply  men  who  furnish  the  equipment,  it  is  to  that 
class  of  people  who  diffuse  knowledge  and  information,  so 
thoroughly  and  in  so  educational  a  manner  throughout  the 
fraternity.  The  next  toast  is  to  "The  Technical  Press,"  to  be 
responded  to  by  Mr.  Charles  W.  Price,  of  New  York. 

toast:     "the    technical    press,"     responded   to    by  MR. 

CHARLES    W.    PRICE. 

Mr.  Price:  Mr.  Chairman,  Ladies  and  Gentlemen  of  the  Conven- 
tion— To-night  I  appear  before  you  in  the  guise  of  a  street  railway  man, 
(A  voice:  Speak  up,  Charlie,)  deputized  to  respond  to  the  technical 
press — owing,  no  doubt,  to  the  absence  of  General  Jackson.  The  tech- 
nical press  is  here  to  watch  your  actions  in  Montreal  and  record  them 
as  far  as  advisable,  and  from  time  to  time  announce  your  achievements 
and  accomplishments  in  your  own  department.  The  technical  press 
will  tell  the  joy,  inconsistent  as  it  may  seem,  the  elation  of  the  Society 
over  the  funeral  services  of  the  ever-tired  car  horse  and  the  innocent 
and  unambitious  mule.  I  think  this  moribund  car  horse  may  well  say, 
in  the  language  of  Robert  Louis  Stevenson: 

"  Under  the  wide  and  starry  sky 
Dig  the  grave  and  let  me  lie, 
Sad  did  I  live  and  gladly  die."      (Applause.) 

The  technical  press  will  constantly  herald  and  will  continue  to  pro- 
claim your  acts  of  enterprise,  your  spirit  of  progress,  your  adoption  of 
modern  ideas,  your  conquering  of  space,  your  triumph  over  time.  You 
represent  a  wonderful  power,  but  where  there  is  power  there  is  danger. 
Only  use  this  power  carefully  and  your  efforts  as  benefactors  of  the 
public — city  and  suburban,  and  occasionally  of  your  stockholders,  will 
receive  increased  and  deserved  recognition.  In  hurried  observations 
of  Montreal  with  a  Street  Railway  Convention  let  loose  upon  it — surely 
not  the  best  time  at  which  to  collect  your  thoughts — permit  me  to  say 
that  there  are  some  things  I  have  noticed  about  your  business.  You 
never  or  seldom  have  cars  break  down,  or  trolley  poles  twist  going  out; 
it  is  generally  on  the  return  trip  and  coming  back  when  accidents 
occur.  The  uncertainty  of  the  return  trip  reminds  me  of  an  incident  in 
the  Indian  war,  where  a  gunner  was  distributed  through  space  owing 
to  the  premature  discharge  of  a  gun.  His  Colonel  riding  up  a  few 
moments  later  asked  of  the  other  gunner,  "Where  has  Pat  gone? 
When  will  he  be  back?''  The  gunner  replied,  "  If  he  comes  back  as 
quick  as  he  left  he  is  due  now."     (Laughter.) 

I  have  noticed  in  some  cities  the  sentiment  of  sociability  developed 
in  conductors  and  motormen  so  that  the  man  in  the  rear  of  the  car  can 
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inquire  after  the  health  of  the  motorman  on  the  front  of  the  next  car 
and  this  continues  through  a  number  of  cars.  Please  preserve  us  from 
the  sociable  conductor. 

Your  adoption  of  modern  improvements  is,  seriously  speaking,  one 
of  the  striking  features  of  your  business  and  worthy  of  all  praise.  Your 
enterprising  methods  have,  in  many  -instances,  changed  the  manners 
and  customs  of  whole  states.  For  instance,  before  electricity  supplant- 
ed the  car  horse  and  he  became  ,so  cheap,  they  used  to  hang  horse 
thieves  in  the  Western  States.  Now  they  send  them  to  insane  asylums. 
(Laughter.)  You  have  already  been  told  of  your  wonderful  growth. 
You  have  done  well,  and  the  technical  press,  as  historians,  are  pre- 
pared to  endorse  you.     (Applause.) 

toast:    "the  press,"     responded  TO  BY  MR.  SOVAL. 

The  President:  The  next  toast  is  proposed  to  that  class 
of  enterprise,  so  educational,  so  useful,  and  claimed  to  be 
the  guardians  of  the  people,  and  as  we  claim  to  be  among 
the  people,  we  have  them  with  us — sometimes  against  us, 
"The  Press,"  to  be  responded  to  by  Mr.  Soval. 

Mr.  Soval:  Mr.  President,  Ladies  and  Gentlemen — I  am  very  sorry 
— not  that  I  have  been  called  to  respond  to  this  toast,  but  that  I  am  cer- 
tainly unable  to  give  it  due  credit.  I  am  an  old  country  Frenchman. 
I  have  lived  in  the  States.  I  have  lived  in  Mexico.  I  have  lived  in 
Canada,  and  I  have  such  a  bad  mixture  of  Spanish,  French,  Canadian, 
that  I  would  not  dare  to  speak  to  such  an  audience  as  the  one  that  is  in 
my  presence  to-night.  I  beg  you  to  excuse  me.  I  know  that  if  I  could 
explain  in  my  own  language  the  feelings  I  have  in  my  heart  I  would 
certainly  do  it  with  the  greatest  pleasure,  but  I  beg  you  to  excuse  me. 
I  cannot  speak  in  English,  and  I  beg  of  you  to  call  on  some  of  my 
friends  of  the  English  press  to  do  credit  to  the  toast.  (Cries  of  "You're 
all  right."     "You'll  do.") 

REMARKS    OF    MR.    BURNS. 

The  President:  A  call  has  been  made  for  Mr.  Burns  of 
the  Herald. 

Mr.  Burns:  Mr.  Chairman,  Ladies  and  Gentlemen — It  would  ill  be- 
come me  at  so  late  an  hour  to  attempt  to  make  a  speech  if  I  could.  But 
since  I  am  called  upon  so  unexpectedly,  I  can  only  thank  all  of  you  for 
the  kind  manner  in  which  you  responded  to  the  toast  of  "The  Press"  and 
to  particularly  thank  the  past  President,  officers  and  all  the  members  of 
the  American  Street  Railway  Association  for  the  kindness  they  have 
accorded  the  press  of  Montreal  during  the  recent  Convention.  I  may 
say  that  they  have  not  only  been  kind  but  they  have  more  than  been 
kind.    I  was  going  to  say  that  they  were  strangers  and  we  took  them  in, 
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but  that  has  been  reversed — they  were  strangers  and  took  us  in,  and  if 
an  unfortunate  reporter  has  come  down  to  the  office  some  two  or  three 
hours  late  with  his  copy  the  editor  has  simply  laughed  and  said,  "  I  sup- 
pose some  of  those  street  railway  men  got  hold  of  him."  As  a  humble 
reporter,  I  can  do  nothing  more  than  thank  you  for  your  kindness  in 
receiving  this  toast  as  you  have.  I  may  say  I  have  listened  to  the  read- 
ing of  some  of  your  papers;  I  have  listened  to  talk  about  armatures  and 
currents  and  volts  of  which  I  understood  nothing  at  all,  but  I  tried  to 
understand,  and  if,  at  the  end  of  it  all  I  do  know  an  armature  from  a 
volt  I  shall  be  very  much  pleased. 

toast:     "our   next   merry    meeting,"     responded   to   by 
col.  cunningham. 

Mr.  Lusher:  The  list  of  toasts,  I  believe,  is  now  ended. 
I  think  before  we  disperse  we  might  call  upon  one  of  our 
friends  here  to  respond  to  the  toast  of  Our  Next  Merry 
Meeting.  We  have  been  so  very  merry  and  so  much  pleased 
to-night  that  I  feel  rather  sorry  for  those  poor,  unfortunate 
horses  and  the  wretched  service  we  had  some  years  ago, 
for  although  I  admit  it  was  a  wretched  service  in  one  way, 
still  the  memory  of  those  old  horses  is  dear  to  me  still. 
And  while  I  am  a  man  of  progress  and  believe  in  progress, 
and  believe  in  the  trolley  and  in  the  advancement  of  sci- 
ence, I  still  cannot  get  rid  of  a  feeling  of  sorrow  when  I 
remember  our  old  horses.  If  I  remember  rightly,  in  1884, 
one  of  the  most  interesting  toasts  given  that  night  was  by 
our  friend,  William  H.  Hazzard,  the  toast  of  "Our  Horses,"  to 
which  he  replied  most  delightfully  and  most  feelingly.  But 
as  we  have  now  entered  upon  a  new  era,  I  shall  be  very  glad 
if  we  can  hear  from  our  friend,  Col.  Cunningham,  of  Boston, 
in  reply  to  the  toast  of  "Our  Next  Merry  Meeting."  Mr. 
Stedman  when  he  was  speaking,  reminded  me  very  forcibly 
of  the  gentleman  who  began  his  speech  by  saying — there 
had  been  sitting  next  to  him  at  the  time  a  remarkably  stout 
lady  who  weighed  about  210  pounds — "  Mr.  Chairman,  the 
subject  is  too  large  for  me  to  embrace."  I  trust  that 
you  will  allow  me  the  pleasure  and  the  honor  of  proposing 
that  Col.  Cunningham  be  allowed  to  respond  to  the  toast  of 
"Our  Next  Merry  Meeting."     (Applause.) 

The  audience  sang  "Auld  Lang  Syne." 
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Col.  Cuningham:  Having  declined  to  respond  to  two  toasts  I  pre- 
sumed that  I  had  got  through  except  to  attend  the  banquet  and  enjoy 
the  social  relations,  especially  among  the  friends  whom  I  had  met  in 
Montreal.  As  a  retiring  Vice-President  of  this  Association  I  wish  to 
thank  the  Association  for  the  kindness,  the  courtesy  and  good  fellow- 
ship which  they  have  extended  to  me  during  my  term  of  office.  I  have 
had  a  merry  time  with  them  during  my  membership  in  this  Association. 
But,  Mr.  President,  before  I  speak  further  on  the  merry  times  which  I 
have  had,  and  the  merry  times  which  I  and  my  fellow  members 
intend  to  have  in  the  future — I  would  say  that  I  have  found 
in  Montreal  a  closer  tie  than  that,  I  have  found  a  man  who  knows 
how  to  run  a  railroad  equal  to  any  man  in  the  United  States. 
(Applause.)  I  have  found  a  man  whose  kindness  and  courtesy  cannot 
be  equalled  by  any  man  I  know  in  the  business,  and  beyond  all  that  I 
know  this  Association  will  pardon  me  when  I  say  I  am  proud  that  his 
name  is  Cunningham.  (Applause.)  Well  may  the  citizens  of  Montreal 
be  proud  of  the  General  Manager  of  their  road,  for  he  has  given  them  a 
service  equal  to  any  in  this  country.  (Hear,  hear.)  Mr.  President,  our 
Association  meetings  are  always  merry  ones.  As'  my  friend,  the  Sena- 
tor, whom  I  do  not  see  at  this  moment,  has  said,  our  ladies  are  all  hand- 
some, our  engineers  and  the  men  in  this  Association  are  as  brainy  a  set 
of  men  as  you  can  find  in  any  convention.  Under  those  circumstances 
why  should  not  our  banquet  be  a  merry  one,  as  it  always  has  been  in 
the  past  and  as  I  assure  you  it  always  will  be  in  the  future? — when  we 
have  such  orators  as  Stedman — (applause),  when  we  have  such  orators 
as  I  might  name  by  the  dozen,  our  banquets  will  always  be  merry — when 
we  even  have  such  parliamentarians  as  Bean.  (Laughter  and  applause.) 
Why  should  not  our  Conventions  be  presided  over  in  a  parliamentary 
manner?  Bean  says:  "I  know  nothing  of  parliamentary  tactics,  but  I 
know  business,"  (laughter)  and  gentlemen,  he  tried  to  make  us  all  do 
business  to-day.  No  matter  where  we  go  our  next  Convention  will  be  a 
merry  one.  Mr.  President,  in  response  to  the  toast  I  can  only  say  that 
I  hope  at  the  next  Convention  to  meet  every  gentleman,  and  I  might 
say  every  lady,  we  find  here  to-night,  and  as  many  more  good  fellows  as 
we  can  get  together.  Mr.  President,  I  thank  the  gentleman  for  calling 
upon  me  to  respond  to  the  toast.  I  like  a  merry  time.  I  know  we  all 
do.     It  gives  me  great  pleasure  to  bid  you  good-night. 

The  President:  In  rising  to  adjourn,  I  wish  to  propose 
a  toast  to  our  hosts,  "  The  Good  People  of  Montreal." 

The  toast  was  drunk  standing,  and  the  banquet  closed 
with  the  singing  of  the  National  Hymn. 

SPECIAL  COMMITTEES,  1896. 

Special  Committees  will  be  appointed  during  the  year  by 
the  Executive  Committee. 
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NEXT  REGULAR  MEETING. 
The  next  Regular  (Annual)  Meeting  will  be  held  at  St. 
Louis,  Mo.,  the  third  Tuesday  in  October,  (the  20th,)  1896, 
at  10  o'clock,  A.  M.  The  Headquarters  will  be  at  the 
Southern  Hotel.  Meeting  of  Association  in  the  Olympic 
Theatre. 
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CONSTITUTION    AND    BY-LAWS    OF    THE    AMERICAN    STREET  RAIL- 
WAY   ASSOCIATION. 

CONSTITUTION. 

NAME. 

I.  The  name  of  the  Association  shall  be  "The  American  Street 
Railway  Association,"  and  its  office  shall  be  at  the  place  where  the 
Secretary  resides. 

OBJECT. 

II.  The  object  of  this  Association  shall  be  the  acquisition  of  exper- 
imental, statistical  and  scientific  knowledge,  relating  to  the  construction, 
equipment  and  operation  of  street  railways,  and  the  diffusion  of  this 
knowledge  among  the  members  of  this  Association,  with  the  view  of  in- 
creasing the  accommodation  of  passengers,  improving  the  service  and 
reducing  its  cost;  the  establishment  and  maintenance  of  a  spirit  of  fra- 
ternity among  the  members  of  the  Association  by  social  intercourse,  and 
the  encouragement  of  cordial  and  friendly  relations  between  the  roads 
and  the  public. 

MEMBERS. 

III.  The  members  of  this  Association  shall  consist  of  American 
Street  Railway  Companies,  or  lessees,  or  individual  owners  of  street 
railways;  and  each  member  shall  be  entitled  to  one  vote  by  a  delega- 
tion presenting  proper  credentials. 

AMENDMENT. 

IV.  This  Constitution  may  be  amended  by  a  two-thirds  vote  of  the 
members  present  at  a  regular  meeting,  after  the  proposed  amendment 
shall  have  been  submitted,  in  writing,  at  the  preceding  regular  meeting 
and  a  copy  sent  to  each  of  the  members. 

BY-LAWS. 

APPLICANTS. 

I.  Every  applicant  for  membership  shall  signify  the  same,  in 
writing,  to  the  Secretary,  enclosing  the  requisite  fee,  and  shall  sign  the 
Constitution  and  By-Laws. 

OFFICERS   AND   EXECUTIVE   COMMITTEE. 

II.  The  Officers  shall  consist  of  a  President,  three  Vice-Presidents 
and  five  others,  who  shall  constitute  the  Executive  Committee,  and  a 
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Secretary  and  Treasurer.  The  Executive  Committee  shall  have  the 
entire  charge  and  management  of  the  affairs  of  the  Association.  The 
Officers  and  Executive  Committee  shall  be  elected  by  ballot,  at  each 
regular  meeting  of  the  Association,  and  shall  hold  office  until  their 
successors  shall  be  elected.  The  duties  of  Secretary  and  Treasurer 
shall  be  performed  by  the  same  person.  The  Secretary  and  Treasurer 
shall  not  be  a  member  of  the  Executive  Committee. 

DUTIES   OF   OFFICERS. 

III.  The  Officers  of  the  Association  shall  assume  their  duties  inwne- 
diately  after  the  close  of  the  meeting  at  which  they  are  elected  ;  they 
shall  hold  meetings  at  the  call  of  the  President,  or,  in  his  absence,  at 
the  call  of  the  Vice-Presidents,  in  their  order,  and  make  arrangements 
for  carrying  out  the  objects  of  the  Association. 

PRESIDENT. 

IV.  The  President,  if  present,  or,  in  his  absence,  one  of  the  Vice- 
Presidents,  in  their  order,  if  present,  shall  preside  at  all  meetings  of  the 
Association  and  of  the  Executive  Committee. 

TREASURER. 

V.  The  duties  of  the  Treasurer  shall  be  to  receive  and  safely  keep 
all  moneys  of  the  Association;  to  keep  correct  accounts  of  the  same, 
and  pay  all  bills  approved  by  the  President;  and  he  shall  make  an 
annual  report  to  be  submitted  to  the  Association.  He  shall  give  a  bond 
to  the  President  in  such  sum,  and  with  such  sureties,  as  shall  be 
approved  by  the  Executive  Committee. 

SECRETARY. 

VI.  The  duties  of  the  Secretary  shall  be  to  take  minutes  of  all 
proceedings  of  the  Association  and  of  the  Executive  Committee 
and  enter  them  in  proper  books  for  the  purpose.  He  shall  con- 
duct the  correspondence  of  the  Association,  read  minutes  and  notices 
of  all  meetings,  and  also  papers  and  communications,  if  the  authors 
wish  it,  and  perform  whatever  duties  may  be  required  in  the  Constitution 
and  By-Laws  appertaining  to  his  department.  He  shall  be  paid  a 
salary,  to  be  fixed  by  the  Executive  Committee. 

MEETINGS. 

VII.  The  regular  meeting  of  the  Association  shall  be  held  on  the 
third  Tuesday  in  October  in  each  year,  at  such  hour  and  place  as  shall 
be  designated  at  the  preceding  meeting.  Special  meetings  may 
be  held  upon  the  order  of  the  Executive  Committee.  Notice  of  every 
meeting  shall  be  given  by  the  Secretary,  in  a  circular  addressed  to  each 
member,  at  least  thirty  days  before  the  time  of  meeting.  Fifteen 
members  shall  constitute  a  quorum  of  any  meeting. 
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ORDER  OF  BUSINESS.      (1.) 

VIII.  At  the  regular  meeting  of  the  Association  the  order  of  bus- 
iness shall  be  : 

1.  The  reading  of  the  minutes  of  the  last  meeting. 

2.  The  address  of  the  President. 

3.  The  report  of  the  Executive  Committee  on  the  management  of 
the  Association  during  the  previous  year. 

4.  The  report  of  the  Treasurer. 

5.  Reports  of  Special  Committees. 
f>.     The  election  of  Officers. 

7.  The  reading  and  discussion  of  papers  of  which  notice  has  been 
given  to  the  Secretary,  at  least  thirty  days  prior  to  the  meeting. 

8.  General  business. 

ORDER  OF  BUSINESS.      (2,) 

IX.  At  other  general  meetings  of  the  Association,  the   order  of 
business  shall  be  the  same,  except  as  to  the  3d,  4th  and  6th  clauses. 


X.  The  Secretary  shall  send  notices  to  all  members  of  the  Associa- 
tion, at  least  thirty  days  before  each  meeting,  mentioning  the  papers  to 
be  read  and  any  special  business  to  be  brought  before  the  meeting. 

EXECUTIVE    COMMITTEE. 

XI.  The  Executive  Committee  shall  meet  one  hour  before  each 
meeting  of  the  Association;  and  on  other  occasions  when  the  President 
shall  deem  it  necessary,  upon  such  reasonable  notice,  specifying  the 
business  to  be  attended  to,  as  the  Committee  shall,  by  vote,  determine. 

VOTING. 

XII.  All  votes,  except  as  herein  otherwise  provided,  shall  be  viva 
voce ;  and  in  case  of  a  tie,  the  presiding  officer  may  vote. 

NON-MEMBERS. 

XIII.  Any  member,  with  the  concurrence  of  the  presiding  officer, 
may  admit  a  friend  to  each  meeting  of  the  Association;  but  such  person 
shall  not  take  any  part  in  the  discussion,  unless  permitted  by  the  meet- 
ing. 

READING  OF    PAPERS. 

XIV.  All  papers  read  at  the  meetings  of  the  Association  must  re- 
late to  matters  connected  with  the  objects  of  the  Association,  and  must 
be  approved  by  the  Executive  Committee  before  being  read,  unless  no- 
tice of  the  same  shall  have  been  previously  given  to  the  Secretary,  as 
hereinbefore  provided. 

PAPERS,   DRAWINGS   AND    MODELS. 

XV.  All  papers,  drawings  and  models  submitted  to  the  meeting  of 
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the  Association  shall  remain  the  property  of  the  owners;  subject,  how- 
ever, to  be  retained  by  the  Executive  Committee  for  examination  and 
use  but  at  the  owner's  risk. 


XVI.  Members  shall  pay  an  admission  fee  of  twenty-five  dollars, 
and  annual  dues  of  twenty-five  dollars,  payable  in  advance.  The 
Executive  Committee  shall  have  no  power  to  expend,  for  any 
purpose  whatever,  an  amount  exceeding  that  received,  as  hereinbefore 
provided  for.  It  shall  be  the  duty  of  the  members  to  make  such  returns 
to  the  Secretary  as  shall  be  required  by  the  Executive  Committee.   . 

ARREARS. 

XVII.  No  member  whose  annual  payment  shall  be  in  arrears  shall 
be  entitled  to  vote. 

WITHDRAWAL. 

XVIII.  Any  member  may  retire  from  membership  by  giving  written 
notice  to  that  effect  to  the  Secretary,  and  the  payment  of  all  annual 
dues  to  that  date;  but  shall  remain  a  member,  and  liable  to  the  pay- 
ment of  annual  dues  until  such  payments  are  made,  except  as  herein- 
after provided. 

EXPULSION. 

XIX.  A  member  may  be  expelled  from  the  Association  by  ballot  of 
two-thirds  of  the  members  voting  at  any  regular  meeting  of  the  Associa- 
tion, upon  the  written  recommendation  of  the  Executive  Committee. 

RULES   OF    ORDER. 

XX.  All  rules  not  provided  for  in  these  By-Laws  shall  be  those 
found  in  Cushing's  Manual. 

AMENDMENT. 

XXI.  All  propositions  for  adding  to  or  altering  any  of  these  By- 
Laws  shall  be  laid  before  the  Executive  Committee,  which  shall  bring 
them  before  the  next  regular  meeting  of  the  Association,  if  it  shall 
think  fit;  and  it  shall  be  the  duty  of  the  Committee  to  do  so,  on  the 
request,  in  writing,  of  any  five  members  of  the  Association. 

COPIES    OF    CONSTITUTION    AND    BY-LAWS. 

XXII.  Each  member  of  the  Association  shall  be  furnished  by  the 
Secretary  with  a  copy  of  the  Constitution  and  By-Laws  of  the  Associa- 
tion, and  also  a  list  of  the  members. 
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LIST  OF  MEMBERS 

AND  THEIR  OFFICERS, 

JANUARY  FIRST,  1896. 

(Arranged  Alphabetically  According  to  Cities.) 

Akron,  O.,  Akron  St.  Ry.  Co. 

Pres.,  J.  F.  Seiberling;  Vice-Pres.,  Ira  M.  Miller;  Sec,  Treas.  and 
Gen.  Man.,  F.  A.  Seiberling;  Gen.  Supt.,  VV.  D.  Chapman. 

Allentown,  Pa.,  Allentown  and  Lehigh  Valley  Traction  Co. 

Pres.,  George  H.  Campbell;  Sec.  and  Treas.,  A.  F.  Walter;  Gen. 
Supt.,  A.  H.  Hayward. 

Atlanta,  Ga.,  Atlanta  Consolidated  St.  Ry.  Co. 

Pres.,  Joel  Hurt;  Vice-Pres.  and  Gen.  Man.,  Ernest  Woodruff ;  Sec, 
T.  K.  Glenn;  Treas.,  R.  J.  Lowry;  Aud.,  J.  A.  Hall;  Supt.,  H.  N.  Hurt; 
Eng.,  N.  W.  L.  Brown. 

Augusta,  Ga.,  Augusta  Ry.  Co. 

Pres.,  D.  B.  Dyer;  Sec.  and  Treas.,  C.  B.  Reavis;  Gen.  Supt., 
W.  E.  Moore. 

Baltimore,  Md.,  Baltimore  City  Passenger  Ry.  Co. 

Pres.  and  Supt.,  Walter  S.  Franklin;  Sec,  Henry  P.  Smith;  Treas., 
A.  B.  Clark;  Gen.  Man.,  F.  L.  Hart;  Elec,  J.  H.  Gibson. 

Baltimore,  Md.,  Baltimore  Traction  Co. 

Pres.,  Frank  Brown;  Vice-Pres.,  James  S.  Hagerty;  Sec,  J.  C.  Bow- 
erman;  Treas.,  Frank  S.  Hambleton;  Gen.  Man.,  William  A.  House; 
Aud.,  H.  C.  Mcjilton;  Elec,  Thomas  A.  Cross. 

Baltimore,  Md.,  City  and  Suburban  Ry.  Co. 

Pres.,  Nelson  Perin;  Vice-Pres.,  George  C.  Jenkins;  Sec,  Leon  Fen- 
der; Treas.,  E.  J.  D.  Cross;  Gen.  Man.,  J.  F.  Hey  ward;  Elec  Eng.,  J.  B. 
Scott;  Mast.  Mech.,  S.  B.  Thompson. 

Bay  City,  Mich.,  Bay  Cities  Consolidated  Ry.  Co. 

Pres.,  W.  B.  McKinley;  Vice-Pres.,  R.  S.  Hunter;  Sec,  W.  S.  Hood; 
Treas.,  Daniel  Slack;  Gen.  Man.,  Clinton  C.  Rush;  Gen.  Supt.  and  Elec, 
Charles  C.  L.  Harry. 

Birmingham,  Ala.,  Birmingham  Ry.  and  Elec.  Co. 

Pres.,  A.  M.  Shook;  1st  Vice-Pres.  and  Gen.  Man.,  Robert  Jemison; 
2d  Vice-Pres.,  William  A.  Walker;  Sec.  snd  Treas.,  James  A.  Stratton; 
Supt,  John  B.  McClary;  Elec,  George  H.  Harris. 


American  Street  Railway  Association.  265 

Boston,  Mass.,  West  End  St.  Ry.  Co. 

Pres.,  Samuel  Little;  Vice-Pres.  and  Sec,  Prentiss  Cummings;  Treas., 
Joseph  H.  Goodspeed ;  Gen.  Man.,  Charles  S.  Sergeant;  Aud.,  H.  L.  Wil- 
son; Elec,  Paul  Winsor;  Elec.Supt.,  C.  F.  Baker. 

Bridgeport,  Conn.,  Bridgeport  Traction  Co. 

Pres.  and  Gen.  Man.,  Andrew  Radel;  Vice-Pres.,  Henry  M.  Doremus; 
Sec,  Thomas  L.  Watson;  Treas.,  William  Scheerer. 

Brockton,  Mass.,  Brockton  St.  Ry.  Co. 

Pres.,  George  H.  Campbell;  Sec,  William  F.Pope;  Treas.,  Charles 
A.  Stone;  Gen.  Man.,  Horace  B.  Rogers;  Asst.  Treas.,  H.  E.  Reynolds; 
Aud.,  G.  E.  Tripp. 

Brooklyn,  N.  Y.,  Atlantic  Avenue  R.  R.  Co. 

Pres.  and  Gen.  Man.,  H.  M.  Littell;  Sec.  and  Treas.,  Benjamin  Frick; 
Supt.,  J,  C.  Cameron. 

Brooklyn,  N.  Y.,  Brooklyn  City  and  Newtown  R.  R.  Co. 

Pres.,  John  N  Partridge;  Vice-Pres.,  Louis  Fitzgerald;  Sec.  and 
Treas.,  Duncan  B.  Cannon;  Supt.,  John  L.  Heins;  Elec.  and  Mech.  Eng., 
Howard  A.  Mock. 

Brooklyn,  N.  Y.,  Brooklyn  Heights  R.  R.  Co. 

Pres.,  C.  L.  Rossiter;  Vice-Pres.,  E.  W.  Bliss;  Sec.  and  Treas.,  T.  S. 
Williams;  Gen.  Supt.,  Ira  A.  McCormack:  Elec.  Eng.,  M.  G.  Starrett. 

Brooklyn,  N.  Y.,  Brooklyn,  Oueens  County  and  Suburban  R. 
R.  Co. 
Pres.,  Charles  M.  Englis;  Vice-Pres.  and  Gen.  Man.,  C.  M.  Wicker; 
Sec,  J.  L.  Carroll;  Treas.,  J.  G.  Jenkins;  Supt.,  Henry  Meyerholz. 

Buffalo,  N.  Y.,  Buffalo  Ry.  Co. 

Pres.,  Henry  M.  Watson;  Vice-Pres,  and  Gen.  Man.,  Hardin  H.  Lit- 
tell; Sec  and  Treas.,  Joseph  S.  Baecher;  Supt.,  F.  O.  Rusling. 

Camden,  N.  J.,  Camden,  Gloucester  and  Woodbury  Ry.  Co. 
Pres.,  J.  Willard  Morgan;  Sec,  Thomas  P.  Curley;  Treas.,  William 
J.  Thompson;  Supt.,  H.  M.  Royal;  Electrician,  Henry  McCallister. 

Camden,  N.  J.,  Camden  Horse  R.  R.  Co. 

Pres.,  William  S.  Scull;  Vice-Pres.,  Benjamin  C.  Reeve;  Sec,  Morris 
W.  Hall;  Treas.,  G.  Genge  Browning;  Supt.,  Samuel  J.  Fenner;  Elec 
Eng.,  W.  E.  Harrington. 

Carbondale,  Pa.,  Lackawanna  Valley  Rapid  Transit  Co. 

Treas.  and  Gen.  Man.,  John  W.  Aitken;  Supt.,  D.  J.  Duncan;  Elec, 
David  Mason. 

Charleston,  S.  C,  Enterprise  R.  R.  Co. 

Pres.  and  Gen.  Man.,  Theodore  W.  Passailaigue;  Sec.  and  Treas., 
Pinckney  J.  Balaguer. 
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Chicago,  111.,  Calumet  Electric  St.  Ry.  Co. 

Pres.,  John  Farson;  Sec.  and  Treas.,  H.  B.  White;  Gen.  Man.,  H.  M. 
Sloan;  Supt.,  E.  D.  Du  Bois;  Aud.,  J.J.  Williams;  Elec,  Charles  B.  W7hite. 

Chicago,  111.,  Chicago  City  Ry.  Co. 

Pres.,  George  H.  Wheeler;  1st  Vice-Pres.,  James  C.  King;  2d  Vice- 
Pres.,  Erskine  M.  Phelps;  Sec,  Frank  R.  Greene;  Treas.,  Thomas  C- 
Penington;  Supt.,  M.  K.  Bowen;  Elec,  G.  W.  Knox. 

Chicago,  111.,  Chicago  Passenger  Ry.  Co. 

Pres.,  John  B.  Parsons;  Sec.  and  Treas.,  George  L.  Webb;  Asst.  Sec. 
and  Treas.,  Louis  S.  Owsley. 

Chicago,  111.,  Cicero  and  Proviso  St.  Ry.  Co. 

Pres.,  George  Butters;  Vice-Pres.  and  Gen.  Man.,  Charles  R.  Fred- 
erick; Sec,  Henry  G.  Foreman;  Treas.,  W.  F.  Furbeck. 

Chicago,  111.,  North  Chicago  St.  Ry.  Co. 

Pres.,  Charles  T.  Yerkes;  1st  Vice-Pres.  and  Aud.,  Warren  F.  Fur- 
beck;  2d  Vice-Pres.  and  Gen.  Man.,  John  M.  Roach;  Sec.  and  Treas., 
J.  William  Helm;  Supt.,  Frederick  L.  Threedy. 

Chicago,  111.,  West  Chicago  St.  Ry.  Co. 

Pres.,  Charles  T.  Yerkes;  1st  Vice-Pres.  and  Gen.  Man.,  John  B.  Par- 
sons; 2d  Vice-Pres.  and  Asst.  Gen.  Man.,  George  A.  Yuille;  Sec.  and 
Treas.,  L.  S.  Owsley. 

Cincinnati,  O.,  Cincinnati  Inclined  Plane  Ry.  Co. 

Pres.,  H.  H.  Littell;  Vice-Pres.,  St.  John  Boyle;  Sec,  James  M.  Doh- 
erty;  Treas.,  Edward  Bultman;  Gen.  Man.,  H.  P.  Bradford;  Electrician, 
John  A.  Smith. 

Cincinnati,  O.,  Cincinnati  St.  Ry.  Co. 

Pres.  and  Gen.  Man.,  John  Kilgour;  Aud.,  William  R.  Avery;  Sec, 
James  A  Collins;  Treas.,  Robert  A.  Dunlap;  Gen.  Supt.,  John  Harris; 
Mech.  Eng.,  Bert  L.  Baldwin;  Elec.  Eng.,  Bayard  L.  Kilgour. 

Cleveland,  O.,  Cleveland  City  Ry.  Co. 

Pres.,  Mark  A.  Hanna;  Vice-Pres.,  F.  De  Haas  Robison;  Sec.  and 
Treas.,  J.  B.  Hanna;  Supt.,  George  G.  Mulhern. 

Cleveland,  O.,  Cleveland  Electric  Ry.  Co. 

Pres.,  Horace  E.  Andrews;  Vice-Pres.,  H.  A.  Everett;  Sec,  R.  A. 
Harman;  Treas.,  James  Parmelee;  Gen.  Supt.,  John  J.  Stanley;  Elec, 
Charles  W.  Wason. 

Columbus,  O.,  Columbus  St.  Ry.  Co. 

Pres.,  Emerson  McMillin;  Vice-Pres.  and  Treas.,  E.  K.  Stewart; 
Sec.  and  Aud.,  P.  V.  Burington;  Gen.  Supt.,  W.  F.  Kelley;  Elec'.,  M.  S. 
Hopkins. 
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Covington,  Ky.,  South  Covington  and  Cincinnati  St.  Ry.  Co. 
Pres.,  John  J.  Shipherd;  Vice-Pres.,  Charles  E.  Orr;  Sec,  James  H. 
Hoyt;  Treas.,    H.   P.  Eells;  Asst.  Sec.  and  Treas.,  George  M.  Abbott; 
Gen.  Supt.,  Thomas  M.  Jenkins. 

Davenport,  la.,  Davenport  and  Rock  Island  Ry.  Co. 

Pres.,  D.  H.  Louderback;  Vice-Pres.,  J.  C.  Shaffer;  Sec.  and  Treas., 
James  F.  Lardner;  Gen.  Supt.,  John  G.  Huntoon;  Elec.  Eng.,  John  A. 
Fish. 

Dayton,  O.,  Wayne  and  Fifth  Street  R.  R.  Co. 

Pres.,  George  W.  Shaw;  Vice-Pres.  and  Gen.  Man.,  EzraBimm;  Sec. 
and  Treas.,  Eugene  Wuichet;  Supt.,  Nelson  Routzahn. 

Denver  Col.,  Denver  City  Cable  Ry.  Co. 

Pres.,  Geo.  H.  Holt;  Sec.  and  Treas.,  G.  D.  L'huillier;  Gen.  Man., 
George  E.  Randolph;  Supt.,  Victor  Spangberg;  Eng.,  Robert  Gilham. 

Denver,  Col.,  Denver  Consolidated  Tramway  Co. 

Pres.,  Rodney  Curtis;  Vice-Pres.,  John  J.  Riethmann;  Sec,  William  G. 
Evans;  Treas.,  F.  A.  Keener;  Aud.,  N.  C.  Jelliff;  Gen.  Supt.,  C.  K. 
Durbin;  Elec,  A.  M.  Ballow. 

Derby,  Conn.,  Derby  Street  Ry.  Co. 

Pres.,  H.  Holton  Wood;  Sec.  and  Supt.,  B.  W.  Porter;  Treas., 
Charles  E.  Clark. 

Des  Moines,  la.,  Des  Moines  City  Ry.  Co. 

Pres.,  J.  S.  Polk;  Vice-Pres.,  George  M.  Hippee;  Sec,  G.  H.  Hutten- 
locker;  Treas.  and  Gen.  Man.,  George  B.  Hippee;  Aud.,  J.  H.  Kern; 
Supt.,  W.  G.  Owens;  Chief  Eng.,  J.  S.  Goodvell. 

Detroit,  Mich.,  Detroit  Citizens'  St.  Ry.  Co. 

Pres.,  Tom  L.  Johnson;  Vice-Pres.  and  Treas.,  J.  C.  Hutchins;  Sec, 
A.  E.  Peters;  Gen.  Man.,  A.  B.  du  Pont;  Gen.  Supt.,  John  Grant;  Aud., 
Irwin  Fullerton. 

Detroit,  Mich.,  Fort  Wayne  and  Belle  Isle  Ry.  Co. 

Pres.,  E.  H.  Butler;  Vice-Pres.,  S.  Schloss;  Sec,  Nathan  W.  Good- 
win; Treas.,  Emil  S.  Heineman;  Supt.  George  S.  Hazard;  Elec.  Eng., 
A.  S.  Van  De  Mark. 

Detroit,  Mich.,  Wyandotte  and  Detroit  River  Ry.  Co. 

Pres.,  Charles  M.  Swift;  Sec  and  Treas.,  Robert  J.  McKinney;  Gen. 
Man.,  Strathearn  Hendrie;  Supt.,  John  Busby. 

Dubuque,  la.,  Dubuque  St.  Ry.  Co. 

Pres.  and  Gen.  Man.,  Joseph  A.  Shomberg;  Sec,  Charles  H.  Meyer; 
Treas.  and  Gen.  Supt.  Joseph  H.  Shomberg. 
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Duluth,  Minn.,  Duluth  St.  Ry.  Co 

Pres.,  Luther  Mendenhall;  Vice-Pres.,  G.  G.  Hartley;  Sec.  and 
Treas.,  T.  W.  Hoopes;    Gen.  Man.,   Herbert  Warren;    Aud.,  Henry  G. 

Cable. 

» 

Evansville,  Ind.,  Evansville  St.  Ry.  Co. 

Pres.,  John  J.  Shipherd;  Vice-Pres.,  George  H.  Stockwell;  Sec.  and 
Supt.,  H.  D.  Moran;  Treas.,  Thomas  S.  Krutz;  Elec.  Eng.,  W.  S. 
Stockton. 

Fall  River,  Mass.,  Globe  St.  Ry.  Co. 

Pres.,  Frank  S.  Stevens;  Sec,  Marcus  G.  B.  Swift;  Treas.  and  Gen. 
Man.,  Robert  S.  Goff;  Gen.  Supt.,  John  H.  Bowker;  Elec.  Eng.,  George 
W.  Palmer,  Jr. 

Galveston,  Tex.,  Galveston  City  R.  R.  Co. 

Pres.  and  Gen.  Man.,  William  H.  Sinclair;    Sec,  H.  Kellner;  Treas., 
and  Supt.,  J.  K.  Urie;  Elec  Eng.,  F.  M.  Gwartney. 

Geneva,  N.  Y.,  Geneva,  Waterloo,   Seneca   Falls  &  Cayuga 
Lake  Traction  Co. 
Pres.,  C.  D.  Beebe;    Sec.   and  Treas.,  G.  B.  Leonard;    Supt.,   R.  M. 
Douglass. 

Grand  Rapids,  Mich.,  Consolidated  St.  Ry.  Co. 

Pres.,  A.  J.  Bowne;  Vice-Pres.,  V.  Shaw  Kennedy;  Sec.  and  Treas., 
O.  S.  Gaither;  Asst.  Treas.,  B.  S.  Hanchett,  Jr.;  Gen.  Man.,  G.  S.Johnson; 
Supt.,  D.  Campbell;  Elec  Eng.,  F.  L.  Stephenson. 

Great  Falls,  Mont.,  Great  Falls  St.  Ry.  Co. 

Pres.  A.  S.  Bigelow;  Vice-Pres.,  Leonard  Lewisohn;  Sec  and  Treas., 
George  L.  Nelson.;  Supt.,  Wallace  D.  Dickinson. 

Hamilton,  Ont.,  Hamilton  St.  Ry.  Co. 

Pres.,  Benjamin  E.  Charlton;  Vice-Pres  .,  Edward  Martin;  Sec, 
Treas.  and  Gen.  Man.,  Tunis  B.  Griffith;  Elec  Eng.,  W.  W.  Dean. 

Harrisburg,  Pa.,  Harrisburg  Traction  Co. 

Pres.,  E.  C.  Felton;  Vice-Pres.,  B.  F.  Myers;  Sec.  and  Treas., 
W.  J.  Calder;  Supt.,  F.  B.  Musser.      * 

Hartford,  Conn.,  Hartford  St.  Ry.  Co. 

Pres.,  E.  S.  Goodrich;  Vice-Pres.,  S.  G.  Dunham;  Sec.  and  Treas., 
Daniel  R.  Howe;  Gen.  Man.,  N.  McD.  Crawford. 

Hazelton,  Pa.,  Lehigh  Traction  Co. 

Pres.,  C.  W.  Kline;  Vice-Pres..  John  G.  Seager;  Sec,  E.  S.  Doud; 
Treas.,  N.  C.  Yost;  Gen.  Man.,  A.  Markle;  Supt.,  George  W.  Thompson; 
Elec,  C.  A.  B.  Houck:  Eng.,  A.  E.  Hess. 
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Hoboken,  N.  J.,  North  Hudson  County  Ry.  Co. 

Pres.,  Myles  Tierney;  Vice-Pres.,  E.  A.  Stevens;  Sec,  F.  J.  Mallory; 
Treas.,  Nicholas  Goelz;  Gen.  Man.,  W.  H.  Starr;  Gen.  Supt.,  C.  R 
Westcott;  Supt.,  H.  Brooks;  Aud.,  George  T.  Lister;  Elec.  Eng.,  A.  K. 
Bonta. 

Houston,  Tex.,  Houston  City  St.  Ry.  Co. 

Pres.,  O.  M.  Carter;  Vice-Pres.  and  Gen.  Man.,  H.  F.  MacGregor; 
Sec.  and  Treas.,  C.  A.  McKinney;  Supt.,  Frederick  Mundes. 

Indianapolis,  Ind.,  Citizens'  St.  R.  R.  Co. 

Pres.,  August  L.  Mason;  Vice-Pres.,  William  L.  Elder;  Sec.  and 
Treas.,  W.  F.  Milholland;  Gen.  Man.,  Thomas  H.  McLean;  Elec.  Eng., 
H.  B.  Niles. 

Jersey  City,  N.  J.,  Consolidated  Traction  Co. 

Pres.,  Edward  F.  C.  Young;  First  Vice-Pres.,  ElishaB.Gaddis;  Second 
Vice-Pres.,  David  Young;  Sec,  Thomas  J.  George;  Treas.,  R.  F. 
Bower;  Gen.  Supt.,  Frank  Ellmaker;  Supts.,  H.  W.  Fuller,  E.  F. 
Hebard;  George  F.  Chapman;  Aud.,  E.  D.  Hibbs. 

Johnstown,  Pa.,  Johnstown  Passenger  Ry;  Co. 

Pres.,  Tom  L.  Johnson;  Vice-Pres.  and  Treas.,  Harman  Baumer; 
Sec.  and  Gen.  Man.,  S.  E.  Young;  Elec.  Eng.,  C.  J.  Devine. 

Kansas  City,  Mo.,  Metropolitan  St.  Ry.  Co. 

Pres.  and  Treas.,  C.  F.  Morse;  Vice-Pres.  and,  Gen.  Man.,  W.  H. 
Holmes;  Sec.  Richard  Pope;  Aud.,  J.  A.  Harder;  Gen.  Supt.,  C.  F.  Holmes. 

Lancaster,  N.  Y.,  Buffalo,  Bellevue  &  Lancaster  Ry.  Co. 

Pres.,  Henry  W.  Box;  Vice-Pres.,  H.  H.  Littell;  Sec,  L.  F.  Messer; 
Treas.,  John  L.  Williams;  Gen.  Supt.,  Richard  E.  Danforth;  Elec, 
Frank  D. Jackson. 

Lawrence,  Mass.,  Lowell,  Lawrence  and  Haverhill  St.  Ry.  Co. 
Pres.  and  Gen.  Man.,  G.  H.  Campbell;    Sec,  W.  F.  Pope;    Treas., 
Charles  A.  Stone;    Asst.  Treas.,  W.  A.    Fisher;    Asst.  Sec,  William  T. 
Kimball;  Aud.,  G.  E.  Tripp;  Supts.,  N.  E.  Morton  and  F.  Woodman. 

Lexington,  Ky.,  Belt  Electric  Line  Co. 

Pres.  and  Gen.  Man.,  Charles  H.  Stoll  ;  Vice-Pres.,  William  J. 
Loughridge;  Sec,  Thomas  D.  Murray;  Treas.,  Richard  P.  Stoll;  Supt. 
and  Elec,  E.  J.  Richards. 

Lock  Haven,  Pa.,  Lock  Haven  Electric  Ry.  Co. 

Pres.,  Luther  M.  Patterson;  Vice-Pres.,  W.  H.  Mayer;  Sec.  and  Gen. 
Man.,  Robert  H.  Irvine;  Treas.,  John  A.  Seely;  Elec,  A.  E.  Giles. 

London,  Ont.,  London  St.  Ry.  Co. 

Pres.,  Henry  A.  Everett;  Vice-Pres.,  E.  W.  Moore;  Sec,  S.  R.  Break; 
Treas.  and  Gen.  Man.,  Charles  E.  A.  Carr;  Supt.,  D.  L.  De  Hart;  Elec, 
George  Graham. 
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Long  Island  City,  N.  Y.,  Steinway  Ry.  Co. 

Pres.,  R.  T.  McCabe;  Vice-Pres.,  Stephen  Peabody;  Sec.  and  Treas., 
H.  D.  Babcock;  Asst.  Treas.,  Walter  A.  Pease;  Gen.  Man.,  George 
Chambers;  Elec,  W.  E.  Shephard. 

Louisville,  Ky.,  Louisville  Ry.  Co. 

Pres.,  James  B.  Speed;  Vice-Pres.,  St.  John  Boyle;  Sec.  and  Treas., 
R.  A.  Watts;  Gen.  Man.,  T.  J.  Minary;  Gen.  Supt.,  J.  O.  Haddox;  Elec. 
Supt.,  W.  T.  Cook. 

Lowell,  Mass.,  Lowell  and  Suburban  St.  Ry.  Co. 

Pres.,  Edward  M.  Tucke  ;  Vice-Pres.,  August  Fels  ;  Sec.  and  Gen. 
Man.,  P.  F.  Sullivan;  Treas.,  Percy  Parker;  Supt.,  Wesley  Wentworth; 
Aud.,  D.  D.  Bartlett. 

Lynn,  Mass.,  Lynn  and  Boston  R.  R.  Co. 

Pres.,  Amos  F.  Breed;  Vice-Pres.  and  Sec,  E.  Francis  Oliver;  Treas., 
Charles  Williams;  Gen.  Man.,  Elwin  C.  Foster;  Aud.,  Fred  E.  Smith; 
Elec.  Eng.,  Maurice  Hoopes. 

Manchester,  N.  H.,  Manchester  St.  Ry. 

Pres.,  Charles  Williams;  Treas.,  Charles  H.  Bartlett;  Gen.  Man., 
N.  H.  Walker. 

Memphis,  Tenn.,  Citizens'  St.  R.  R.  Co. 

Pres.,  C.  K.  G.  Billings;  Vice-Pres.  and  Gen.  Man.,  F.  G.  Jones;  Sec. 
and  Treas.,  Robert  L.  Benson. 

Milwaukee,  Wis.,  Milwaukee  St.  Ry.  Co. 

Pres.,  William  Nelson  Cromwell;  Vice-Pres.,  Henry  C.  Payne;  Sec, 
Charles  A.  Spofford;  Treas.,  A.  Marcus;  Asst.  Treas.,  George  O. 
Wheatcroft;  Gen.  Man.,  C.  Densmore  Wyman;  Aud.,  William  L. 
Mason. 

Minneapolis,   Minn.,  Twin  City  Rapid  Transit   Co. — Minne- 
apolis Division. 
Pres.,  Thomas  Lowry;  Vice-Pres.,  Sec.  and  Treas.,  Calvin  G.  Good- 
rich; Aud.,  John  F.  Calderwood;   Gen.  Man.,  Willard  J.  Hield;   Supt., 
Gustavus  Brigger;  Elec.  Supt.,  Edward  P.  Burch. 

Mobile,  Ala.,  Mobile  Light  and  Ry.  Co. 

Pres.,  John  Wilson;  Vice-Pres.  and  Gen.  Man.,  J.  H.  Wilson;  Sec, 
C.  W.  Chase;  Supt.,  W.  D.  Wood;  Elec.  Eng.,  S.  M.  Coffin. 

Mobile,  Ala.,  Mobile  St.  Ry.  Co. 

Pres.,  J.  C.  Morris;  Vice-Pres.,  F.  J.  Gasquet;  Sec,  R.  B.  Owen,  Jr.; 
Treas.  and  Gen.  Man.,  Raphael  Semmes;  Aud.,  Peter  Starke;  Elec 
and  Mech.  Eng.,  J.  F.  McAviney. 

Montreal,  Can.,  Montreal  Park  &  Island  Ry.  Co. 

Pres.,  Hon.  L.  Beaubien;  Vice-Pres.  and  Man.  Dir.,  J.  R.  Thibaudeau; 
Treas.,  R.  L.  Gault;  Man.,  H.  Holgate. 
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Montreal,  Que.,  Montreal  St.  Ry.  Co. 

Pres.,  L.  J.  Forget;  Vice-Pres.,  James  Ross;  Sec.  and  Treas.,  Edward 
Lusher;  Man.  and  Eng.,  G.  C.  Cunningham;  Compt.,  J.  F.  Hill;  Supt., 
D.  McDonald. 

Nashville,  Tenn.,  Nashville  St.  Ry. 

Pres.,  W.  H.  Jackson;  Vice-Pres.,  T.  M.  Steger;  Sec.  and  Treas., 
N.  P.  Yeatman;  Gen.  Man.,  Edward  G.  Connette. 

Newark,  N.  J.,  Newark  and   South  Orange  Horse  R.  R.  Co. 
Pres.,  Elias  S.  Ward;  Vice-Pres.,  Gottfried  Krueger;  Sec.  and  Treas., 
William   Scheeper ;    Gen.  Supt.,   Andrew   Radel  ;     Elec.    Eng.,    D.   J. 
McGregor. 

New  Bedford,  Mass.,  Union  St.  Ry.  Co. 

Pres.,  Henry  H.  Crapo  ;  Vice-Pres.,  Frank  S.  Stevens  ;  Sec.  and 
Treas.,  Charles  F.  Shaw;  Gen.  Supt.,  Edward  E.Potter;  Elec.  Eng., 
Charles  S.  Mendell;  Aud.,  John  F.  Swift. 

New  Britain,  Conn.,  Central  Ry.  and  Electric  Co. 

Pres.,  A.  M.  Young ;  Sec,  C.  S.  Landers  ;  Treas.,  F.  G.  Piatt ;  Gen. 
Man.,  Elec.  and  Mech.  Eng.,  E.  S.  Breed. 

New  Brunswick,  N.  J.,  Brunswick  Traction  Co. 

Pres.,  H.  Congor;    Sec.  and  Treas.,  W.  B.  Price;    Supt.,  W.  F.  Price. 

Newburyport,  Mass.,  Haverhill  and  Amesbury  St.  Ry.  Co. 

Pres.  and  Gen.  Man.,  E.  P.  Shaw;  Sec.  and  Treas.,  George  A.  Butman; 
Gen.  Supt.,  Wesley  Wentworth. 

Newburyport,    Mass.,    Newburyport   and   Amesbury   Horse 
Ry.  Co. 
Pres.,  Charles  Odell;  Vice-Pres.,  Rufus  H.  Brown;    Sec.  and  Treas., 
Ralph  G.  Calef;  Supt.,  C.  F.  Dennis. 

New  Haven,  Conn.,  New  Haven  St.  Ry.  Co. 

Pres.,  David  Corey  ;  Vice-Pres.,  Charles  A.  Warren  ;  Sec,  Treas 
and  Gen.  Man.,  G.  A.  W.  Dodge;  Supt.,  E.  H.  Mather. 

New  Haven,  Conn.,  Winchester  Avenue  R.  R.  Co. 

Pres.,  Albert  C.  Pond;  Vice-Pres.,  James  Graham;  Sec,  Treas.  and 
Gen.  Man.,  Israel  A.  Kelsey;  Supt.,  Albert  E.  Pond;  Elec,  George  Hyde. 

New  Orleans,  La.,  Canal  and  Claiborne  R.  R.  Co. 

Pres.,  J.  H.  DeGrange  ;  Sec,  B.  J.  DeGrange  ;  Eng.,  Messrs.  Ford 
and  Bacon. 

New  Orleans,  La.,  New  Orleans  Traction  Co.  (Ltd.) 

Pres.,  James  H.  Maury  ;  Vice-Pres.,  R.  M.  Walmsley  ;  Sec.  and 
Treas.,  Henry  Seligman ;  Asst.  Sec.  and  Treas.,  A.  H.  Ford;  Gen.  Supt., 
B.  WiUard. 
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New  York,    N.  Y.,    Dry   Dock,    E.    Broadway    and    Battery 
R.  R.  Co. 

Pres.,  Richard  Kelly  ;  Vice-Pres.,  Solomon  Merhbach  ;  Sec,  E.  T. 
Landon;  Treas.,  John  Byrns. 

New  York,  N.  Y.,  Eighth  Avenue  R.  R.  Co. 

Pres.,  George  Law  ;  Vice-Pres.,  Jacob  Hays  ;  Sec.  and  Treas., 
J.  Gelston  Affleck;  Supt.,  Edmund  R.  Sherman. 

New  York,  N.  Y.,  Metropolitan  St.  Ry.  Co. 

Pres.  and  Gen.  Man.,  Herbert  H.  Vreeland  ;  Vice-Pres.,  Daniel  B. 
Hasbrouck;  Sec,  Charles  E.  Warren;  Treas.,  Hans  S.  Beattie;  Aud., 
W.  C.  Kimball. 

New  York,  N.  Y.,  Second  Avenue  R.  R.  Co. 

Pres.,  George  S.  Hart ;  Vice-Pres.,  Charles  F.  Cox  ;  Sec,  John  B. 
Underhill;  Treas.,  Henry  E.  Doremus. 

Norfolk,  Va,  Norfolk  Street  R.  R.  Co. 

Pres.,  Murray  A.  Verner ;  Vice-Pres.,  Thomas  Clyde ;  Sec.  and 
Treas.,  H.  C.  Whitehead  ;  Gen.  Man.,  W.  M.  Rosborough  ;  Elec, 
Thomas  Ogle. 

Norwalk,  Conn.,  Norwalk  St.  Ry.  Co. 

Pres.,  E.  J.  Hill  ;  Vice-Pres,,  John  A.  Osborn;  Sec,  Treas.  and  Gen. 
Man.,  William  F.  Acton;  Supt.,  E.  F.  Kyle;  Elec,  James  Humphreys. 

Norwich,  Conn.,  Norwich  St.  Ry.  Co. 

Pres.,  Winthrop  Coffin;  Sec.  and  Gen.  Man.,  E.  P.  Shaw,  Jr.;  Treas. 
William  A.  Tucker;  Elec.  Eng.,  W.  L.  Adams. 

Oil  City,  Pa.,  Oil  City  St.  Ry.  Co. 

Pres.  and  Gen.  Man.,  John  B.  Smithman;  Sec.  and  Treas.,  George  S. 
Bredin. 

Omaha,  Neb.,  Omaha  St.  Ry.  Co. 

Pres.,  Frank  Murphy;  Vice-Pres.,  Guy  C.  Barton;  Sec,  D.  H.  Good- 
rich; Treas.,  W.  W.  Marsh;  Gen.  Man.,  W.  A.  Smith;  Gen.  Supt.,  F.  A. 
Tucker;  Elec,  Oscar  Stiles. 

Ottawa,  Ont.,  Ottawa  Electric  Ry.  Co. 

Pres.,  J.  W.  McRae;  Vice-Pres.,  W.  Y.  Soper;  Sec.  and  Treas., 
James  D.  Frazer;  Man.  Dir.,  T.  Ahearn;  Supt.,  J.  E.  Hutcheson;  Aud., 
Redmond  Ouain. 

Paterson,  N.  J.,  Paterson  Ry.  Co. 

Pres.,  Garret  A.  Hobart;  Vice-Pres.,  William  Barbour;  Sec,  Albert 
A.  Wilcox;  Treas.,  A.  H.  Tuttle;  Gen.  Man.,  M.  R.  McAdoo. 
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Philadelphia,  Pa.,  Electric  Traction  Co. 

Pres.,  Jeremiah  J.  Sullivan;  Vice-Pres.,  George  S.  Gandy;  Sec.  and 
Treas.,  Frank  Weckerly;  Supt.,  W.  H.  Janney. 

Philadelphia,  Pa.,  Hestonville,  Mantua  and  Fairmount  Pas- 
senger R.  R.  Co. 
Pres.,  Isaac  Blum;  Vice-Pres.,  Simon  J.  Martin;  Treas.,  W.  R.  Ben- 
son; Gen.  Supt.,  D.  A.  Hegarty;  Elec,  J.  Kuen. 

Philadelphia,  Pa.,  Manayunk  and  Roxborough  Incline  Plane 
and  Ry.  Co. 
Pres.,  G.  M.  Brill;  Sec,  F.  Pearson;  Treas.  and  Supt,  J.  C.  Lugar. 

Philadelphia,  Pa.,  People's  Passenger  Ry.  Co. 

Pres.,  William  H.  Shelmerdine;  Sec.  and  Treas.,  David  C.  Golden; 
Gen.  Man.  and  Electrician,  L.  H.  Mclntire;  Aud.,  James  M.  Gregg. 

Pittsburgh,  Pa.,  Allegheny  Traction  Co. 

Pres.,  George  B.  Hill;  Vice-Pres.,  Joshua  Rhodes;  Sec.  and  Treas., 
A.  M.  Neeper;  Gen.  Man.,  G.  F.  Greenwood;  Supt.,  H.  P.  Bruce. 

Pittsburgh,  Pa.,  Central  Traction  Co. 

Pres.,  George  I.  Whitney;  Vice-Pres.,  T.  A.  Gillespie;  Sec,  John  F. 
Miller;  Treas.,  George  F.  Wright;  Supt.,  William  C.  Smith;  Elec.  Eng., 
Edward  Williams. 

Pittsburgh,  Pa.,  Duquesne  Traction  Co. 

Pres.,  George  W.  Elkins;  Sec  and  Treas.,  J.  G.  Traggardh;  Gen. 
Man.,  William  L.  Elkins;  Gen.  Supt.,  E.  McDowell;  Eng.,  James  Gor- 
man. 

Pittsburgh,  Pa.,  Federal  St.  and  Pleasant  Valley  Passenger 
Ry.  Co. 
Pres.  and  Gen.  Man.,  D.  F.  Henry;  Vice-Pres.,   R.  H.  King;  Sec, 
William  H.  Graham;  Treas.,  Robert  F.  Ramsey;  Supt.,  W.  H.  Foster; 
Asst.  Supt.,  George  Beam;  Mech.  and  Elec  Eng.,  David  McDonald. 

Pittsburgh,  Pa.,  Pittsburgh,  Allegheny  and  Manchester  Trac- 
tion Co. 
Pres.,  George  B.  Hill;  Vice-Pres.,  Joshua  Rhodes;  Sec,  A.  M.  Neep- 
er; Treas.,  William  Montgomery;  Gen.  Man.,  G.  F.  Greenwood;  Supt., 
John  S    Irvin. 

Pittsburgh,  Pa.,  Pittsburgh  Traction  Co. 

Pres.,  George  W.  Elkins;  Vice-Pres.,  Charles  L.  Magee;  Sec  and 
Treas.,  J.  G.  Traggardh;  Gen.  Man.,  William  L.  Elkins. 

Pittsburgh,  Pa.,  Second  Avenue  Passenger  Ry.  Co. 

Pres.,  James  D.  Callery;  Sec,  C.  G.  Milnor;  Treas.,  John  W.  Taylor: 
Gen.  Man.,  W.  J.  Burns.;  Supt.,  John  Murphy. 


274  Fourteen!] i  Annual  Meeting. 

Port  Huron,  Mich.,  City  Electric  Ry.  Co. 

Pres.,  William  Canham;  Sec,  F.  J.  Dixon;  Treas.,  W.  L.  Jenks;  Gen. 
Supt.,  H.  A.  Dixon;  Elec.  Eng.,  H.  Ludwig. 

Portland,  Me.,  Portland  R.  R.  Co. 

Pres.,  W.  R.  Wood;  Sec,  Treas.  and  Gen.  Man.,  E.  A.  Newman. 

Portland.  Ore.,  City  and  Suburban  Ry.  Co. 

Pres.,  Henry  Failing;  Vice-Pres.,  Tyler  Woodward;  Sec.  and  Treas., 
C.  F.  Swigert;  Gen.  Man.,  H.  C.  Campbell. 

Providence,  R.  I.,  Union  R.  R.  Co. 

Pres.,  Nelson  W.  Aldrich;  Vice-Pres.,  Charles  H.  Perkins;  Sec,  Hen- 
ry V.  A.  Joslin;  Treas.,  Cyril  A.  Babcock;  Gen.  Man.,  Albert  T.  Potter; 
Elec  Eng.,  William  D.  Wright. 

Ouincy,  111.,  Quincy  Horse  Ry.  and  Carrying  Co. 

Pres.,  William  S.  Warfield;  Vice-Pres.,  E.  J.  Parker;  Sec.  and  Supt., 
E.  K.  Stone,  Jr.;  Treas.,  F.  W.  Meyer;  Elec,  J.  L.  Niswander. 

Quincy,  Mass.,  Ouincy  and  Boston  St.  Ry.  Co. 

Pres.,  J.  R.  Graham;  Sec  and  Treas.,  Fred  H.  Smith;  Supt.,  B.  J. 
Weeks. 

Racine,  Wis.,  Belle  City  St.  Ry.  Co. 

Pres.  and  Treas.,  Jackson  I.  Case;  Vice-Pres.,  C.  I.  Shoop;  Elec. 
Eng.,  Don  Howard. 

Reading,  Pa.,  Reading  Traction  Co. 

Pres.  and  Gen.  Man.,  John  A.  Rigg;  Sec.  and  Treas.,  M.  C.  Aulen- 
bach;  Supt.,  Samuel  E.  Rigg. 

Rochester,  N.  Y.,  Rochester  Ry.  Co. 

Pres.  and  Gen.  Man.,  John  N.  Beckley;  Vice-Pres.,  Benjamin  Gra- 
ham; Sec,  Charles  A.  Williams;  Treas.,  Frederick  P.  Allen;  Gen.  Supt., 
William  Rosborough;  Asst.  Supt.,  Joseph  Hicks;  Elec.  Eng.,  Alfred 
Green. 

Rockland,  Me.,   Rockland,  Thomaston  and  Camden  St.  Ry. 
Pres.   and  Gen.  Man.,  George  E.  Macomber;  Sec,  H.  M.  Heath; 
Treas.,  A.  D.  Bird;  Gen.  Supt.  and  Elec.  Eng.,  Thomas  Hawkin. 

Salt  Lake  City,  Utah  Ter.,  Salt  Lake  City  R.  R.  Co. 

Pres.,  Alfred  W.  McCune;  Vice-Pres.,  R.  C.  Chambers;  Sec  and 
Treas.,  Joseph  S.  Wells;  Supt.,  Walter  P.  Read. 

San  Francisco,  Cal.,  Market  St.  Ry.  Co. 

Pres.,  Charles  T.  Crocker;  Vice-Pres.,  H.  E.  Huntington;  Sec,  J.  L. 
Willcutt;  Treas.,  N.  T.  Smith;  Gen.  Man.,  E.  P.  Vining;  Electrician,  F. 
Vanatta. 
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Scranton,  Pa.,  Scranton  Traction  Co. 

Pres.,  John  P.  Ilsley;  Vice-Pres.,  C.  M.  Clark;  Sec.  and  Treas.,  C. 
Ford  Stevens;  Gen.  Man.,  Frank  Silliman,  Jr.;  Gen.  Supt.,  Robert  F. 
Fox. 

Springfield,  111.,  Springfield  Consolidated  Ry.  Co. 

Pres.,  T.  J.  Minary;  Vice-Pres.,  Bluford  Wilson;  Sec,  P.  B.  Warren; 
Treas.  and  Gen.  Man.,  Charles  K.  Minary;  Supt.,  F.  P.  McNeil, 

Springfield,  Mass.,  Springfield  St.  Ry.  Co. 

Pres.,  John  Olmsted;  Treas.  and  Manager.,  A.  E.  Smith;  Aud.,  Lu- 
cius E.  Ladd;  Supt.,  George  F.  Reed. 

Springfield,  O.,  Springfield  Ry.  Co. 

Pres.,  William  B.  McKinley;  Vice-Pres.,  Richard  S.  Hunter;  Sec, 
W.  S.  Hood;  Treas.,  W.  G.  MacFarland;  Gen.  Man.,  Samuel  L.  Nelson; 
Supt.,  Charles  E.  Miley;  Elec  Eng.,  L.  O.  Williams. 

Steelton,  Pa.,  Middletown,   Highspire  and  Steelton  St.   Ry. 
Co. 

St.  Joseph,  Mich.,  St.  Joseph   and   Benton  Harbor  Electric 
Ry.  and  Light  Co. 
Pres.  and  Gen.  Man.,  W.  Worth  Bean;  Sec.  and  Treas.,  W.  H.  Hull; 
Supt.,  Henry  C.  Mason;  Elec,  Paris  L.  Davis. 

St.  Louis,  Mo.,  Cass  Avenue  and  Fair  Ground  Ry.  Co. 

Pres.,  D.  G.  Hamilton;  Vice-Pres.  and  Gen.  Man.,  Robert  McCul- 
loch;  Sec.  and  Treas.,  C.  N.  Duffy;  Elec.  Eng.,  Richard  McCulloch. 

St.  Louis,  Mo.,  Citizens'  Ry.  Co. 

Pres.,  D.  G.  Hamilton;  Vice-Pres.  and  Gen.  Man.,  Robert  McCul- 
loch: Sec.  and  Treas.,  C.  N.  Duffy;  Elec.  Eng.,  Richard  McCulloch. 

St.  Louis,  Mo.,  Lindell  Ry.  Co. 

Pres.,  Edwards  Whitaker;  Vice-Pres.,  Charles  D.  McClure;  Sec  and 
Treas.,  James  Adkins;  Gen.  Man.,  George  W.  Baumhoff. 

St.  Louis,  Mo.,  Missouri  R.  R.  Co. 

Pres.,  P.  C.  Maffit;  Vice-Pres.,  John  A.  Scudder;  Sec.  and  Treas., 
Frank  R.  Henry;  Supt.,  James  F.  Davidson;  Elec  Supt.,  A.  C.  Thomp- 
son. 

St.  Louis,  Mo.,  People's  Ry.  Co. 

Pres.,  Charles  Green;  Vice-Pres.,  A.  B.  Ewing;  Act.  Sec,  Daniel  J. 
Mahoney;  Gen.  Man.,  John  Mahoney. 

St.  Louis,  Mo.,  Southern  Electric  R.  R.  Co. 

Pres.,  Claude  Kilpatrick;  Vice-Pres.,  Walter  R.  Davis;  Sec,  Treas. 
and  Gen.  Man.,  Joseph  S.  Minary;  Gen.  Supt.,  John  C.  Allen;  Elec 
Supt.,  T.  W.  Shelton. 
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St.  Louis,  Mo.,  St.  Louis  R.  R.  Co. 

Pres.,  D.  G.  Hamilton;  Sec.  and  Treas.,  Robert  B.  Jennings;  Gen. 
Man.,  Robert  McCulloch;  Elec,  Richard  McCulloch. 

St.  Louis,  Mo.,  Union  Depot  R.  R.  Co. 

Pres.,  John  Scullin;  Vice-Pres.  and  Gen.  Man.,  Harry  Scullin;  Sec. 
and  Treas.,  James  H.  Roach;  Gen.  Supt.,  Thomas  W.  Murphy;  Elec, 
William  C.  Gotshall. 

St.  Paul,  Minn.,  Twin  City  Rapid  Transit  Co. — St.  Paul  Di- 
vision. 
Pres.,  Thomas  Lowry;  Vice-Pres.,  Sec.  and  Treas.,  Calvin  G.  Good- 
rich; Aud.,  J.  F.  Calderwood;  Gen.  Man.,  Willard  J.  Hield;  Supt.,  Dow 
S.  Smith. 

Syracuse,  N.  Y.,  Syracuse  St.  R.  R.  Co. 

Pres.,  G.  E.  Herrick;  Vice-Pres.,  W.  R.  Kimball;  Sec,  William  P. 
Gannon;  Treas.,  T.  H.  Conderman;  Gen.  Man.,  J.  H.  Moffitt;  Elec.  Eng., 
H.  S.  Newton. 

Tampa,  Fla.,  Consumers'  Electric  Light  and  Street  R.  R.  Co. 
Pres.  and  Treas.,  E.  S.  Douglas;  Vice-Pres.,  E.  Ward  Chapin;  Sec. 
and  Supt.,  John  T.  Douglas;  Elec.  Engs.,  W.  A.  Green  and  W.  B.  Pal- 
mer. 

Taunton,  Mass.,  Taunton  St.  Ry.  Co. 

Pres.,  John  N.  Beckley;  Sec,  Orville  A.  Barker;  Treas.,  Sylvanus  M. 
Thomas;  Gen.  Man.,  George  C.  Morse. 

Terre  Haute,  Ind.,  Terre  Haute  Electric  Ry.  Co. 

Pres.,  Russell  B.  Harrison;  Vice-Pres.,  John  G.  McNutt;  Sec,  P.  P. 
Thomas;  Treas.  and  Gen.  Man.,  M.  F.  Burke;  Elec,  A.  Balsley. 

Toledo,  Ohio,  Toledo  Traction  Co. 

Pres.,  Albion  E.  Lang;  Vice-Pres.  and  Gen.  Man.,  Winfield  S.  Jew- 
ell; Sec.  and  Treas.,  Charles  L.  Wight;  Supt.,  A.  M.  Hinckley;  Elec. 
Eng.,  Ernest  J.  Brechtel. 

Toledo,  Ohio,  Toledo  Electric  St.  Ry.  Co. 

Pres.,  David  Robison,  Jr.;  Vice-Pres.,  L.  S.  Baumgardner;  Sec.  and 
Gen.  Man.,  James  J.  Robison;  Treas.,  Willard  F.  Robison;  Div.  Supts., 
Edward  F.  Adler  and  Charles  L.  Hurlbut;  Elec.  Eng.,  Frederick  B. 
Perkins;  Mech.  Eng.,  Ruben  Roe. 

Topeka,  Kas.,  Topeka  Ry.  Co. 

Pres.,  Clifford  C.  Baker;  Vice-Pres.,  M.  A.  Low;  Sec.  and  Treas.,  R. 
M.  Gage;  Gen.  Man.  and  Elec,  Joseph  M.  Patten. 

Toronto,  Ont.,  Toronto  Ry.  Co. 

Pres.,  William  McKenzie;  Vice-Pres.,  Henry  A.  Everett;  Sec.  and 
Treas.,  J.  C.  Grace;  Supt.,  James  Gunn;  Comp.,  J.  M.  Smith;  Elec.  Eng., 
W.  E.  Davis. 
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Trenton,  N.  J.,  Trenton  Passenger  Ry.  Co.,  Consolidated. 

Pres.  and  Man.,  Henry  C.  Moore;  Vice-Pres.,  Thomas  C.  Barr;  Sec. 
and  Treas.,  J.  L.  Kuser;  Supt.,  Peter  E.  Hurley;  Elec.  Eng.,  John  Hyde. 

Troy,  N.  Y.,  Troy  City  Ry.  Co. 

Pres.,  Charles  Cleminshaw;  1st  Vice-Pres.,  Anthony  N.  Brady; 
2d  Vice-Pres.,  Francis  N.  Mann;  Sec.  and  Treas.,  Joseph  J.  Hagen; 
Supt.,  Charles  H.  Smith;  Aud.,  Otis  G.  Clark. 

Vincennes,  Ind.,  Vincennes  Citizens'  Ry.  Co. 

Sec.  and  Gen.  Man.,  Edward  F.  Tindolph;  Treas.,  B.  G.  Hudnu-t. 

Washington,  D.  C,  Columbia  Ry.  Co. 

Pres.,  R.  F.  Baker;  Vice-Pres.,  Eldred  G.  Davis;  Sec.  and  Treas., 
James.  B.  Adams;  Supt.,  William  C.  Boteler. 

Washington,  D.  C,  Eckington  and  Soldiers'  Home  Ry.  Co. 
Pres.,    D.  M.   Newbold;     Vice-Pres.    and    Gen.    Man.,   W.    Kelsey 
Schoepf;  Sec.  and  Treas.,  Hamilton  K.  Gray;  Supt.,  Robert  I.  Todd. 

Washington,  D.  C,  Capital  Traction  Co. 

Pres.,  George  T.  Dunlop;  Vice-Pres.,  Charles  C.  Glover;  Sec.  and 
Treas.,  Charles  M.  Koones;  Gen.  Supt.,  Charles  C.  Sailer;  Chief  Eng., 
D.  S.  Carll. 

Waterbury,  Conn..  Waterbury  Traction  Co. 

Pres.,  D.  S.  Plum;  Sec,  A.  M.  Young;  Treas.,  J.  R.  Smith;  Gen. 
Man.,  J.  E.  Sewell;  Aud.,  G.  E.  Cockings. 

West  Superior,  Wis.,  Superior  Rapid  Transit  Ry.  Co. 

Pres.  and  Gen.  Man.,  S.  T.  Norvell;  Sec.  and  Treas.,  F.  W.  Hanson; 
Gen.  Supt.,  H.  M.  Sloan. 

Wheeling,  W.  Va.,  Wheeling  Ry.  Co. 

Pres.,  W.  W.  Hazzard;  Sec.  and  Treas.,  W.  A.  Shirley;  Gen.  Man., 
W.  S.  Wright;  Gen.  Supt.,  Michael  Loftus. 

Wilkes-Barre,  Pa.,  Wilkes-Barre  and  Wyoming  Valley  Trac- 
tion Co. 
Pres.,  B.  F.  Meyers;  Sec,  W.  G.  Eno;  Treas.  and  Gen.  Man.,  John 
Graham;  Supt.,    J.   C.    Meixell;  Asst.  Supt.,  John  Clifford;  Elec.  Eng., 
James  Fagan. 

Williamsport,  Pa.,  Williamsport  Passenger  Ry.  Co. 

Vice-Pres..  H.  C.  Parsons;  Sec,  J.  F.  Starr;  Treas.,  John  Lawshe; 
Gen.  Man.,  Ernest  H.  Davis;  Elec,  George  E.  Wendle. 

Wilmington,  Del.,  Wilmington  City  Ry.  Co. 

Pres.,  Preston  Lea;  Vice-Pres.,  Willard  Saulsbury;  Sec.  and  Treas., 
Frank  T.  Webb;  Supt.,  C.  F.  Hutchings. 
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Worcester,  Mass.,  Worcester  Consolidated  St.  Ry.  Co. 

Pres.,  Charles  B.  Pratt;  Vice-Pres.,  A.  G.  Bullock;  Sec.  and   Treas., 
A.  H.  Stone;  Supt.,  John  N.  Akarman;  Elec,  Theodore  Adams. 

York,  Pa.,  York  St.  Ry.  Co. 

Pres.,  W.  H.  Lanius;  Vice-Pres.,   D.   K.  Trimmer;  Sec,  George  S. 
Schmidt;  Treas.,  Charles  H.  Mayer;  Supt.,  Charles  E.  Long. 

Youngstown,  Ohio,  Mahoning  Valley  Ry.  Co. 

Pres.,  C.  F.  Clapp;  Vice-Pres.,  R.  G.  Sykes;    Sec,  John  E.  McVey; 
Treas.  and  Gen.  Man.,  A.  A.  Anderson;  Supt.,  S.  F.  Hazelrigg. 


